
Integrity Framework
Our integrity vision is to ensure our culture is characterised by the highest standards 
of ethical behaviour and accountability at every level of the organisation

Our purpose
Integrity is everybody’s business, driven by committed 
leadership and the ethics principles underpinning our work.  

The Integrity Framework combines the organisational 
structures, systems, values and practices that guide ethical 
behaviour and integrity in the Department of Education, and 
prevent, detect and respond to fraud and corruption. 

Why does it matter?

Integrity drives our ability to deliver the department’s 
strategic vision and purpose. The management of fraud and 
corruption is a crucial element of good governance and 
managing risk. It includes proactive measures to minimise 
opportunities for fraud and corruption, protect assets, 
information and the integrity of the public service and 
maintain the effectiveness of our services and operations.

Benefits
By understanding our integrity obligations and applying 
ethics principles to our every day actions, we: 

demonstrate a culture that builds public trust and 
confidence in our services

create the conditions in which ethical decision-making 
and integrity flourish

ensure our resources are invested effectively to deliver 
better outcomes for Queenslanders.

Our approach
We are continuously strengthening our approach to 
integrity by preventing, detecting and responding to 
corrupt conduct and fraud.

Prevention through:

• leaders and staff committed to an integrity 
centred-culture 

• good governance, risk management and effective 
internal controls

• clear policies, procedures and practices that are 
regularly improved.

Detection through:

• proactive reporting of allegations and suspicions 

• internal control systems that detect anomalies  

• oversight, reporting and monitoring of activities

• internal and external audits and reviews.

Responding by:

• taking action where conduct and behaviour are 
unlawful or out of step with our values

• continuously improving our systems and 
practices, especially where fraud or corruption 
have been detected.

Our principles

Commitment to 
the system of 
government

Integrity and 
impartiality

Promoting the 
public good

Accountability 
and transparency

Integrity

Prevent
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practice
tegrityin What does the integrity framework 

look like in practice?

In our governance practices we …

maintain good governance practices that 
set strong foundations for our work

identify and manage risks and maintain 
strong internal controls 

understand and comply with our legislative 
obligations.

In our service delivery we ...

take personal responsibility and ownership 
for our work and actions 

are diligent in delivering services 
consistent with the policies and 
procedures of our organisation

safeguard public assets and information 
and use resources efficiently.

In our performance we …

set clear expectations for performance, 
ethical behaviour and conduct of staff

embed ethical standards in our 
performance planning and review practices 

review performance and take meaningful 
action to continuously build capability and 
knowledge.

In our decisions and actions we ...

respect and consider human rights

show courage in leadership and ethical 
decision making 

are transparent and open to internal and 
external scrutiny 

are able to clearly explain our actions and 
decisions

take complaints seriously and 
acknowledge where we can improve.

In our values and culture we …

promote and role model ethical behaviour 
in everything we do

lead by example every day, at every level of 
the organisation

take action when we see conduct that 
doesn’t align to our values and standards

encourage a culture of reporting concerns, 
and protect people who make disclosures.

Our values

Customer first Ideas into action Unleash potential

Be courageous Empower people Work safe, learn 
safe, be safe

Key authorising legislation 

Public Service  Act 2008  

Public Sector Ethics Act 1994  

Crime and Corruption Act 2001 

Financial Accountability Act 2009

Integrity Act 2009

Public Interest Disclosure Act 2010

Education (General Provisions) 
Act 2006

Delegations

Resources

Code of Conduct for the 
Queensland Public Service

Standard of Practice

Fraud and Corruption Control Plan

Financial Management Practice Manual

Enterprise Risk Management Framework

Corporate Governance Framework

Legislative Compliance Framework

Our
integrity 
system

Legislation, 
standards,  
directives and 
delegations set 
the boundaries 
in which we 
operate

Department 
policies and 
procedures 
direct how we 
deliver 
services

Workplace 
culture, practices 

and leadership set 
the tone for ethical 

decisions and 
actions 

Fraud and 
corruption 

control and 
governance 

practices 
mitigate and 
manage risk 

Strategic, 
operational 
and individual 
performance 
plans establish 
the vision for 
our work

The code of 
conduct sets the 

standard of 
ethical behaviour 

and decision-
making

With each person committed to our 
integrity culture, we create an 
environment that resists fraud and 
corruption and promotes confidence in 
our service delivery for Queenslanders.

A zero tolerance approach to fraud and corruption in the Department of Education.
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