
Reframing the relationship plan 2025–2028  
Learning, creating and working together

Acknowledgement of Country 
The Department of Education (the department) 
acknowledges the Traditional Custodians of the lands, 
seas, skies and waterways from across Queensland. We 
pay our respect to the Elders past and present, for they 
hold the memories, traditions, the culture and hopes of 
Aboriginal peoples and Torres Strait Islander peoples.

A better understanding and respect for Aboriginal and 
Torres Strait Islander cultures develops an enriched 
appreciation of Australia’s cultural heritage and can lead to 
reconciliation. This is essential to the maturity of Australia 
as a nation and fundamental to the development of an 
Australian identity. 

Our vision  
Creating Queensland’s future—early childhood, education and the arts.

Director-General foreword
Our vision to create Queensland’s future through early 
childhood education, schooling and the arts directs 
all that we do—in every early childhood setting, every 
classroom and through every arts and culture initiative. 
Our cultural capability enables us to achieve our 
vision and close the gap. However, we can only create 
Queensland’s future with, and alongside, Aboriginal 
peoples and Torres Strait Islander peoples. 
Through effective partnerships, we can make progress 
to close the gap on educational, social, cultural and 
economic outcomes.
Developing our cultural capability is a process of 
continuous improvement. This 3-year Reframing the 
relationship plan sets our focus for action to develop our 
cultural capability. 

Measuring our cultural capability
We will measure our cultural capability by considering:
•	 parent and student satisfaction (School Opinion Survey)
•	 teacher confidence in embedding Aboriginal and Torres Strait Islander perspectives (School Opinion Survey)
•	 arts sector working in a respectful way by respecting Aboriginal and Torres Strait Islander culture (Grant reporting and assessment)
•	 workforce diversity and wellbeing (Working for Queensland and School Opinion Survey).

Our cultural capability will contribute to the department’s Strategic plan measures including kindergarten participation, learning outcomes, increased opportunities and recognition of 
Aboriginal and Torres Strait Islander artists and creatives.

Our focus areas

Leaders at every level will develop 
their cultural capability and develop 
partnerships with Aboriginal peoples 
and Torres Strait Islander peoples. 
Aboriginal and Torres Strait Islander 
perspectives will be embedded in 
departmental policies.

Aboriginal staff and Torres Strait 
Islander staff are valued and their 
leadership supported. All staff are 
confident in providing culturally 
capable services and advice.

Leading a  
responsive system

Aboriginal and Torres Strait Islander 
children, young people and their 
families, feel welcome and valued. 
We have high expectations and 
support them to start strong and 
achieve their full potential. 

Capable and  
confident people

Aboriginal and Torres Strait Islander 
arts and culture will be shared 
with Queenslanders and visitors to 
the state, including the Aboriginal 
and Torres Strait Islander arts, 
cultural and creative sector. We aim 
to maximise economic, cultural 
and social benefits for individuals, 
communities and Queensland.

Strong start Arts and  
culture

Our purpose 
Developing our cultural capability in delivering services to the 
community and providing advice to the Queensland Government.

Our commitment 
We promote equity and excellence and Queensland’s cultural identity in 
our commitment to respect, protect and promote human rights.
We are committed to working together with Aboriginal peoples and 
Torres Strait Islander peoples to close the gap. For more information 
see our Commitment Statement.

https://qed.qld.gov.au/workingwithus/induction/workingforthedepartment/humanresources/Documents/commitment-statement.pdf


Our actions in 2025–26

We will continue to:

•	 promote the Cultural Capability Framework
•	 provide cultural capability training for our staff
•	 support the delivery of early childhood qualifications on 

Country
•	 implement the Identified position guideline—Aboriginal 

and Torres Strait Islander
•	 provide resources to schools through the Dandiiri 

Library
•	 support schools to implement the Indigenous cultural 

and intellectual property protocol for the teaching 
of Aboriginal languages and Torres Strait Islander 
languages

•	 support Aboriginal teachers and Torres Strait Islander 
teachers to undertake a Masters of Indigenous 
Language Education

•	 provide scholarships and financial support for 
Aboriginal peoples and Torres Strait Islander peoples 
to undertake post-school study, including to become 
future teachers.

We will also:

•	 update our Equity and diversity plan
•	 develop training on effective engagement with 

Aboriginal peoples and Torres Strait Islander peoples
•	 share research into the history of education and its 

impacts on Aboriginal peoples and Torres Strait Islander 
peoples.

We will continue to:

•	 implement Our Commitment to Aboriginal peoples and 
Torres Strait Islander peoples

•	 promote days of significance and their meaning
•	 support the Aboriginal and Torres Strait Islander 

Employee Network
•	 review our policies and procedures to ensure 

they embed Aboriginal and Torres Strait Islander 
perspectives

•	 host the whole-of-government Senior Aboriginal and 
Torres Strait Islander Leaders Education Forum

•	 facilitate consideration of Aboriginal and Torres Strait 
Islander perspectives in national policy discussions

•	 support the Torres Strait Islanders’ Regional Education 
Council

•	 work with discrete communities to deliver the $43.2m 
Discrete Communities Renewal Program 

•	 implement the Naming and opening of departmental 
assets procedure.

We will also:

•	 implement the Aboriginal and Torres Strait Islander 
shared decision-making framework

•	 support the establishment of a Queensland Aboriginal 
and Torres Strait Islander Consultative Body

•	 review our Aboriginal and Torres Strait Islander 
procurement action plan

•	 co-design Aboriginal and Torres Strait Islander 
leadership coaching and mentoring programs for 
early childhood.

Leading a  
responsive system

Capable and  
confident people

We will continue to:

•	 support the delivery of Deadly Kindies 
•	 build the capability of Aboriginal and Torres Strait 

Islander NGOs to design and deliver early childhood 
learning and services

•	 pilot the Integrated responses and place-based 
approaches through the partnerships initiative and co-
design local strategies with communities in 41 schools

•	 implement the Australian Curriculum’s Aboriginal and 
Torres Strait Islander Histories and Cultures

•	 deliver Solid Pathways—STEM and connect students to 
real-world STEM career pathways 

•	 deliver the Aboriginal and Torres Strait Islander 
Aspirations Program (ATSIAP)

•	 partner with the Aboriginal and Torres Strait Islander 
Working Party to improve supports for children in care

•	 co-design measures of wellbeing for Aboriginal students 
and Torres Strait Islander students 

•	 teach Aboriginal and Torres Strait Islander languages in 
partnership with Language Owners

•	 engage with Aboriginal peoples and Torres Strait 
Islander peoples to expand Aboriginal and Torres Strait 
Islander attendance & engagement programs.

We will also:

•	 develop a model to ensure Aboriginal students 
and Torres Strait Islander students access the right 
supports at the right time based on their strengths 
and needs

•	 increase opportunities for Aboriginal students and 
Torres Strait Islander students to participate in 
representative school sport

•	 review Aboriginal and Torres Strait Islander attendance 
and engagement programs 

•	 review the Transition Support Service (TSS)
•	 increase the number of Aboriginal languages and Torres 

Strait Islander languages taught in schools
•	 develop a model to support Aboriginal students and 

Torres Strait Islander students who speak English as an 
additional language or dialect (EAL/D)

•	 increase opportunities for students to experience 
university closer to home

•	 increase opportunities for Aboriginal and Torres 
Strait Islander students and young people to access 
arts initiatives that share Aboriginal and Torres Strait 
Islander cultures.

We will continue to:

•	 invest in the development of new creative works, 
projects and experiences by Aboriginal artists and 
Torres Strait Islander artists

•	 provide funding through the Backing Indigenous 
Arts initiative to support Indigenous Arts Centres, the 
Aboriginal Centre for the Performing Arts and festivals. 

We will also:

•	 maximise opportunities for Aboriginal and Torres Strait 
Islander creatives through Queensland’s Time to Shine 
strategy

•	 work across government to streamline the approach 
to arts investment to reduce administrative burden on 
Aboriginal artists and Torres Strait Islander artists

•	 boost Aboriginal and Torres Strait Islander artists’ and 
creatives’ access to commercial opportunities, business 
growth, new markets and audiences.

Strong start Arts and  
culture


