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Our commitment

The Department of Education is committed to increasing procurement

with Aboriginal and Torres Strait Islander businesses.

By engaging Aboriginal and Torres
Strait Islander businesses we can
help to create employment, build
sector capability and increase

the economic participation and
employment of Aboriginal peoples
and Torres Strait Islander peoples.

It is also an important way we can
achieve Equity and Excellence in our
state education system. We know
that when parents and carers are
employed, their children are more
likely to attend school, achieve and
realise their potential.

The opportunity we have is
tremendous. By making small
changes to our buying practices,
with a conscious focus on

increasing procurement with Aboriginal
and Torres Strait Islander businesses,
we can make a positive impact on
children, young people, their families
and communities.

We are committed to implementing
the Queensland Indigenous
Procurement Policy (QIPP), and
awarding 3 per cent of annual
procurement spend to Aboriginal and
Torres Strait Islander businesses.

In this action plan, we commit to actions
and set targets that continue growing
the number of Aboriginal and Torres
Strait Islander businesses we buy from

— from large capital works to everyday
purchases such as stationery.

We are committed to implementing the
Queensland Indigenous Procurement Policy,

mawarding 3%

of annual procurement spend to Aboriginal
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Our focus

Commitment and leadership

Aboriginal and Torres Strait
Islander procurement is seen and
treated as a priority.

Supporting suppliers

Making it easier for Aboriginal and
Torres Strait Islander suppliers to
do business with us.

Awareness and know-how

Staff understand the importance
of Aboriginal and Torres Strait
Islander procurement and how to
achieve itin their roles.

Our targets

540
(%) million

Building, construction
and maintenance

$
rr71illion

Information and
communication
technologies

$
n%illion

General goods
and services

Our
measures

Total funding provided to
Aboriginal and Torres Strait
Islander businesses through
procurement and purchasing.

The number of new contracts or
agreements with Aboriginal and
Torres Strait Islander businesses.

Yo

The proportion of our available
budget allocated to Aboriginal and
Torres Strait Islander businesses.

The number of Aboriginal and
Torres Strait Islander businesses
we purchase from.

Our actions

Aim

Actions

Commitment
and leadership

Establish an organisation-wide expectation that Aboriginal
and Torres Strait Islander participation is considered in all
procurement processes.

Maintain annual Aboriginal and Torres Strait Islander procurement
targets for infrastructure and introduce targets for other categories
of spend (where feasible/appropriate).

Expand the Aboriginal and Torres Strait Islander procurement
dashboard to include additional outcome and impact measures.

Awareness and
know-how

Publish and promote supplier success stories that showcase the
capability and contribution of Aboriginal and Torres Strait Islander
businesses as a government supply partner.

Engage with staff, including those in schools and regional
offices, to understand and address any organisational barriers
to increased procurement with Aboriginal and Torres Strait
Islander businesses.

Implement tailored training to educate staff on the Queensland
Indigenous Procurement Policy (QIPP) and how to procure goods
and services with Aboriginal and Torres Strait Islander businesses.

Review and update procurement templates and guidance to
actively prompt consideration and use of Aboriginal and Torres
Strait Islander businesses.

Establish dedicated positions to foster connections between
schools, corporate and regional staff and Aboriginal and Torres
Strait Islander businesses.

Supporting
suppliers

Engage with Aboriginal and Torres Strait Islander businesses to
understand and address barriers to supplying the department.

Review and simplify proposal requirements for Aboriginal and
Torres Strait Islander businesses (where possible/appropriate).

Undertake targeted outreach so Aboriginal and Torres Strait
Islander businesses are aware of upcoming supply opportunities
and have time to prepare a quote or offer.

Continue working with Aboriginal and Torres Strait Islander
businesses to add them to departmental supply arrangements.

Facilitate introductions between Aboriginal and Torres Strait
Islander businesses and local purchasing officers to build
relationships and trust.




