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Acknowledgement of Country

The Department of Education acknowledges the
traditional owners of the lands from across
Queensland and pays respect to Elders — past,
present and emerging — for they hold the memories,
traditions, cultures and hopes of Aboriginal and

Torres Strait Islander peoples across the state.

A better understanding and respect for Aboriginal and
Torres Strait Islander cultures develops an enriched
appreciation of Australia’s cultural heritage and can
lead to reconciliation. This is essential to the maturity
of Australia as a nation and fundamental to the

development of an Australian identity.

Read our commitment to Aboriginal and Torres Strait

Islander peoples here Commitment Statement.

Human rights commitment

We will create a stronger, fairer Queensland by
respecting, protecting and promoting human rights in

everything we do.

About the annual report

The annual report plays an important role in fulfilling
the department’'s commitment to accountability and
transparency. The report details achievements
against the department’s Service Delivery Statement
2020-21 and Strategic Plan 2020-24.

Interpreter services

Interpreter

The Department of Education is committed to
providing accessible services to Queenslanders from
all culturally and linguistically diverse backgrounds. If
you have difficulty understanding the annual report,
please contact the Queensland Government (QGov)
on 13 74 68 and we will arrange an interpreter to

effectively communicate the report to you.

Providing feedback

You can provide feedback on this report by
completing a survey on the Get Involved website

https://www.getinvolved.qgld.gov.au/gi/consultation/84

51/view.html.
Copies of this report can be obtained by contacting:

Governance, Strategy and Planning

PO Box 15033, City East QLD 4002.
Telephone:13 74 68

Email: GSP@ged.qld.gov.au
www.ged.qgld.gov.au/publications/reports/annual-

report
https://www.data.gld.gov.au/

© The State of Queensland (Department of
Education) 2021. Published by the Department of
Education, September 2021, 30 Mary Street,
Brisbane QLD 4000.

ISSN 2200-9051

Licence

This annual report is licensed by the State of
Queensland (Department of Education) under a
Creative Commons Attribution (CC BY) 4.0 Australia

licence.

CC BY Licence Summary Statement

In essence, you are free to copy, communicate and
adapt this annual report as long as you attribute the
work to the State of Queensland (Department of
Education). To view a copy of this licence, visit

https://creativecommons.org/licenses/by/4.0/

Attribution

Content from this annual report should be attributed
as: The State of Queensland (Department of
Education) Annual Report 2020-21.
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Letter of compliance

10 September 2021

The Honourable Grace Grace MP

Minister for Education, Minister for Industrial Relations and
Minister for Racing

PO Box 15033

CITY EAST QLD 4002

Dear Minister

| am pleased to submit for presentation to the Queensland Parliament, the Annual Report

2020-21 and financial statements for the Department of Education.
| certify that this Annual Report complies with:

¢ the prescribed requirements of the Financial Accountability Act 2009 and the Financial and

Performance Management Standard 2019; and

o the detailed requirements set out in the Annual report requirements for Queensland

Government agencies.

This Annual Report is prepared on the basis of the current administrative arrangements for
the Department of Education applying for the whole of the 2020-21 financial year. That is, it
reflects the structure, operations and performance of the Department of Education as it now

exists.

A checklist which outlines annual reporting requirements can be accessed at

https://qed.qld.gov.au/publications/reports/annual-report.

Yours sincerely

TONY COOK

Director-General



Message from the Director-General

The Department of Education (the Department) is committed to giving all children a great start,
engaging young people in learning, creating safe and inclusive workplaces and building

Queensland’s communities.

In 2020-21, we focused on learning continuity and the wellbeing of children, students, families,
our workforce and our communities. As the impacts of the COVID-19 health pandemic
continued to be felt, we innovated, adapted and worked together, at every level, to ensure our

essential services continued to be delivered in every Queensland community.

The Government announced that Racing would join the Department from 12 November 2020
as part of Machinery of Government changes. The addition of Racing extends the

Department’s focus to support a sustainable racing industry in Queensland.

In our diverse workplaces and under challenging situations, the extraordinary efforts of our
dedicated staff ensured continuity of service. Those efforts were acknowledged at the
2020 Premier’'s Awards for Excellence with our learning@home resources, work to facilitate
online learning, and Merrimac State High School's mental health and wellbeing program

receiving recognition.

At the end of 2020, more than 49,600 students in Queensland were the first graduates in the
new Queensland Certificate of Education (QCE) system, eligible to receive an Australian
Tertiary Admission Rank (ATAR). Representing strong success in the first implementation
cycle of the new system and despite facing the challenges of the COVID-19 health pandemic,
95.9% of Year 12 completers from state schools were awarded a QCE or Queensland
Certificate of Individual Achievement (QCIA).

At the start of the 2021 school year, five new south-east Queensland state schools opened,
with Queensland state schools welcoming approximately 582,000 students, 54,000 teachers
and 19,000 teacher aides.

Our diversity is our strength and during the past year, the Department launched several

initiatives including:

e Inclusive education and students with disability: ensuring students from all
backgrounds, of all identities and all abilities can access and participate in education
and achieve success.

e Flexible by Design framework 2020-23: fostering an inclusive and high-performing
workplace culture that is responsive to current and future needs and helps the

Department attract and retain capable people.



e Engaging communities: empowering futures framework: enhancing engagement
between the Department and Aboriginal and Torres Strait Islander peoples and
communities in Queensland.

o FEarly Years Plan: setting out actions across Government to achieve the vision for all

Queensland children to have a great start in life.

In July 2020, the Department implemented an Integrity and Governance Reform program to
strengthen our commitment to organisational integrity, accountability, transparency and
effective governance. Since then, we have introduced mandatory Management Foundations

training for leaders and managers and held integrity workshops for staff across the state.

We continue to embed the Human Rights Act 2019 and are committed to creating a stronger,

fairer Queensland by respecting, protecting and promoting human rights in everything we do.

Following the 2020 State Election, we have been collaborating within Government and with

our stakeholders to implement over 400 government election commitments.

We have worked with Racing Queensland to administer the Racing Infrastructure Fund and

Country Racing Program to continue to support a sustainable racing industry in Queensland.

Finally, we introduced a new, simple and low-cost wage recovery system on 1 March 2021 for

Queensland workers who have been underpaid to recover wages easily.

These are just a few highlights during a challenging 2020-21 period that saw Queenslanders

work and learn together in new ways.

| would like to acknowledge the dedication and hard work of all staff and stakeholders as we
establish our new normal and continue to support Queensland to unite, recover and succeed
into the future.

Tony Cook
Director-General



Our department

The Department of Education’s (the Department) vision is to give all children a great start,
engage young people in learning, create safe and inclusive workplaces, build Queensland’s

communities, and foster a more sustainable racing industry.

Our strategic direction

In February 2021, after the Machinery of Government changes, we published a revised

Strategic Plan 2020-24 to incorporate Racing. Our strategic objectives for 2020-21 were:

e agreat start for all children

e every student succeeding

e building Queensland communities

e safe and fair workplaces and communities

e capable people delivering responsive services.

Machinery of Government changes

Incoming divisions or functions

Function Date of transfer Related annual report’

Racing 12 November 2020 | Department of State Development, Infrastructure,

Local Government and Planning.

Outgoing divisions or functions

Function Date of transfer Related annual report’

ANZAC Day 12 November 2020 | Department of the Premier and Cabinet.

Trust

*Financial statements for the period 1 July-30 November 2020 can be found in the related annual report. In line
with s80 of the Financial Accountability Act 2009, financial reporting takes effect on the first day of the month

immediately following transfer.

Queensland Government’s objectives for the community

On 1 December 2020, the Premier of Queensland tabled a new statement of the Government’s

objectives for the community. We contribute to the following objectives:

e Safeguarding our health: safeguard people’s health and jobs by keeping Queensland

pandemic-ready


https://www.qld.gov.au/about/how-government-works/objectives-for-the-community
https://www.qld.gov.au/about/how-government-works/objectives-for-the-community

Backing our frontline services: deliver world-class frontline services in key areas such as

health, education and community safety

Building Queensland: drive investment in the infrastructure that supports our recovery,

resilience and future prosperity

Investing in skills: ensure Queenslanders have the skills they need to find meaningful jobs

and set up pathways for the future

Protecting the environment. protect and enhance our natural environment and heritage

for future generations and achieve a 50 per cent renewable energy target by 2030

Growing our regions: help Queensland’s regions grow by attracting people, talent and

investment, and driving sustainable economic prosperity.

The objectives are built around the Unite and Recover—Queensland’s Economic Recovery

Plan with a focus on protecting our health, creating jobs, and working together. We contribute

to the implementation of this plan by:

assisting parents and carers through giving all children the opportunity to attend early

childhood education and care services;

nurturing the wellbeing and mental health of students and educating the community about

the importance of workplace health and safety;

creating local jobs across the state by employing more teachers, and building

contemporary world-class infrastructure for Queensland students; and

investing in the viability of the racing industry through providing funding for infrastructure

and supporting country racing in regional communities.

Our service areas

We delivered a broad range of responsive services to support government and departmental

commitments and priorities across our four service areas:

Early Childhood Education and Care: Queensland children engaged in quality early years

programs that support learning and development, and strengthen transitions to school

School Education: Queensland students engaged in learning, achieving and successfully

transitioning to further education, training and work

Industrial Relations: Improving the wellbeing of all Queenslanders by making Queensland

safer and supporting fair and productive workplaces


https://www.covid19.qld.gov.au/government-actions/our-economic-recovery-strategy
https://www.covid19.qld.gov.au/government-actions/our-economic-recovery-strategy

e Racing: Administering the Racing Act 2002 and managing programs that support a viable,
prosperous racing industry in Queensland.
Our operating environment

Following the state election, our operations now include a range of significant initiatives as
part of the Government’'s commitments. We supported the Government through the provision
of briefing advice, analysis and developing a process to manage implementation of the

Government’'s commitments.

Our values

Our values are those of the Queensland Public Service and guide the way we work.

e Customers first ¢ Ideas into action e Unleash potential
e Be courageous e Empower people o Work safe, learn safe, be safe
Our people

As of 30 June 2021, there were:
e 95,373 employees or 75,296.8 full-time equivalents (FTE)

o approximately 94 per cent of the workforce based in a school, with 6 per cent non-school

based.



Statutory Bodies

Ministerial Advisory Councils

Office of the Director-General
NICK SEELEY*
Executive Director

Internal Audit
FRANCES ALVAREZ-PYNE
Head of Internal Audit

Procurement Services
ANDREW BENNETT

Chief Procurement Officer
Executive Director

Financial Services
KEN WALTERS
Executive Director

Financial Strategy and Advice
JENNIFER STONEBRIDGE
A/Executive Director

Queensland State Schools
Resourcing

BOYD PATIES
Executive Director

State Schools — Disability & Inclusion
DEBORAH DUNSTONE
Assistant Director-General
State Schools — Indigenous Education
LEON PROUD
AlAssistant Director-General
State Schools — Operations
MARGARET GURNEY
Assistant Director-General
State Schools — Performance
STACIE HANSEL
AlAssistant Director-General
State Schools — Rural, Remote &
International
DR REGAN NEUMANN
Assistant Director-General

Regional Directors

DR LIAM SMITH (M)
TREVOR WALKER (NC)
LEANNE WRIGHT (DDSW)
JOHN NORFOLK?* (SE)
STEPHEN BELL (FNQ)
KAY KIRKMAN (CQ)
LYAL GILES (NQ)

Education Improvement
RAQUEL GIBBONS
AlAssistant Director-General
Early Learning and Development
DR GRANT WEBB
A/Assistant Director-General
Regulation Assessment and Service
Quality
ERICA MCLUCKIE
Executive Director

Organisational Structure
as at 30 June 2021

Finance and Assurance
Services

ALISON MOHR*

Chief Finance Officer
A/Assistant Director-General

State Schools
— PETER KELLY*
Deputy Director-General

Early Childhood and
Education Improvement
SHARON SCHIMMING*

Deputy Director-General

Minister for Education
Minister for Industrial Relations and
Minister for Racing

Director-General

Office of Industrial
Relations

CRAIG ALLEN*
Deputy Director-General

Policy, Performance
and Planning
ANNETTE
WHITEHEAD*

Deputy Director-General

Infrastructure Services
DUNCAN ANSON*
A/Deputy Director-General

People and Corporate
Services

SHANNON COOK*

Deputy Director-General

Business & Corporate Services
ANDREW HARRIS
Executive Director
Electrical Safety Office
DONNA HEELAN
AJExecutive Director
Industrial Relations
TONY JAMES
Executive Director
Specialised Health & Safety Services
YASMINE COX
Executive Director
Workers’ Compensation Regulatory
Services
JANENE HILLHOUSE
Executive Director

WHS Compliance & Field Services
MARC DENNETT
Executive Director

WHS Engagement & Policy Services
JODIE DEAKES
Executive Director

Portfolio Services & External
Relations

AMANDA DULVARIE
Executive Director

Registration Services (International,
Non-State & Home Education) &
Office of Racing

CHRISTINE ASHTON
Executive Director
Strategic Policy & Intergovernmental
Relations
PIA ST CLAIR
Assistant Director-General

Strategy & Performance
LESLEY ROBINSON
Assistant Director-General

Infrastructure Services
CHANTAL CASEY
A/Assistant Director-General

Human Resources
DION COGHLAN
Assistant Director-General
Strategic Communication and
Engagement
CHRIS BRANDT
Executive Director
Legal Services
TOM JUMPERTZ
Executive Director
Information & Technologies
MICHAEL O’LEARY

Chief Information Officer
Assistant Director-General

* Executive Management Board (EMB) Member




QOur divisions

Office of Industrial Relations

The Office of Industrial Relations is responsible for regulatory frameworks, policy advice and
compliance activities for workplace safety, electrical safety, industrial relations and workers’

compensation—to make Queensland work and workplaces safer, fairer and more productive.

Policy, Performance and Planning

Policy, Performance and Planning leads strategic planning across the Department and
engages in policy development and intergovernmental relations, legislation, governance,
reporting, monitoring and review of the Department’s performance framework. The division
oversees the management of grants for non-state education and grant programs for the
non-school organisation sector, the delivery of services through Home Education and the

Australian Music Examinations Board and supports several portfolio statutory bodies.

The division includes the Office of Racing, the administrative agency with oversight of Racing
Queensland and responsible for legislation enabling the operation of the racing industry in

Queensland.

State Schools

State Schools supports the work of 1254 Queensland state schools, preparing young
Queenslanders with the knowledge, understanding, skills and values to live fulfilling,
productive and responsible lives. State Schools supports regional and school planning,
improvement and operations to ensure that every student has access to quality learning

opportunities and engages purposefully in their learning.

Early Childhood and Education Improvement

Early Childhood and Education Improvement is focused on every child making a confident and
positive start. The division supports the delivery of early childhood education and care services
and provides strategic leadership in the development and implementation of policy, funding
and regulatory frameworks that shape the early childhood education and care sector in
Queensland. The division delivers school, regional and system reviews, training and capability

development programs, and the sharing of effective practice and key learnings system wide.



Infrastructure Services

Infrastructure Services supports the work of regions, business units and schools through the
provision of fit-for-purpose infrastructure to deliver on the Government’s $1.9 billion education
infrastructure investment to build, maintain, improve and renew our schools and facilities
across Queensland. The division has three service streams: asset provision; asset

management and administration; and asset advice and advocacy.

People and Corporate Services

People and Corporate Services provides leadership and oversight across the Department’s
human resources, information and technologies, strategic communications and engagement
and legal services functions. The division is focused on supporting a diverse, capable and
confident workforce that designs and delivers responsive services as our population grows

and technology changes how we learn, work and live.

Finance and Assurance Services

Finance and Assurance Services ensures we are focused on the delivery of our substantial
financial investments and commitments. The division incorporates the Department’s finance

and procurement functions, and works closely with Internal Audit.
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Executive Management

The Executive Management Board (EMB) is the Department’s principal decision-making body.
It supports the Director-General as the Department’s accountable officer to ensure the

Department maintains an appropriate governance framework.

Further information about EMB and the Department’'s governance committees is in

Appendix D.

Tony Cook PSM—Director-General

Tony began his career in Queensland and is a registered primary school teacher with a focus
on early childhood education. Prior to joining the Department in April 2018, Tony was the
Associate Secretary for Schools and Youth with the Australian Government’s Department of

Education and Training.

In October 2013, Tony was made an Honorary Fellow of the Australian Council for Educational
Leaders and in January 2014 he was awarded a Public Service Medal (PSM) for driving school

policy and funding reform in Australia.

Craig Allen—Deputy Director-General, Office of Industrial Relations

As Deputy Director-General, Office of Industrial Relations, Craig is responsible for improving
work health and safety and electrical safety performance through the regulatory framework
and provision of services, regulatory responsibility and provision of policy advice on workers
compensation matters, and supporting a productive industrial relations framework for the

public sector in Queensland.

Craig has held senior management positions for more than 22 years, with a government career
spanning more than 39 vyears. His previous roles include Commissioner for Public
Employment for the Northern Territory Government, Assistant Director-General with the
Department of Education, Training and Employment and Executive Director for Corporate

Services, Queensland Department of Corrective Services.

Craig has a strong commitment to leading strategy that improves employee engagement,
organisational performance and service delivery. In his current role, he has a strong
commitment to ensuring the work health and safety of all Queensland workers through the

implementation of the Best Practice Review recommendations.

Craig has tertiary qualifications — with a Bachelor of Education from the Tasmanian College of
Advanced Education and postgraduate qualifications in public administration from Flinders
University.
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Annette Whitehead—Deputy Director-General, Policy, Performance and Planning

As Deputy Director-General, Policy, Performance and Planning, Annette is responsible for
driving a strategic approach to the portfolio’s policy development across early childhood,

schooling and Indigenous education, at a whole-of-government and national level.

Annette has held strategic leadership positions in diverse portfolios including ageing, disability,
child care and the Department of the Premier and Cabinet. She has extensive experience in
developing and driving social policy initiatives, planning, program development and legislative

reform in the public sector, non-government and private sectors.

Peter Kelly—Deputy Director-General, State Schools

As Deputy Director-General of State Schools, Peter is responsible for providing strategic
leadership to Queensland state schools, ensuring students develop the knowledge, skills and
qualities required for success. Peter is committed to helping every child succeed in a safe,
supportive environment and brings a thorough knowledge of the day-to-day operations of

Queensland state schools based on his 30 years of education experience.

Peter began his career as a teacher in Mount Isa, then worked as a year and subject
coordinator, a head of department and then on to working as a Deputy Principal, Principal and
Executive Principal in various schools. Later in his career, Peter was appointed as the
Secondary Teaching and Learning Auditor which saw him visiting schools in every corner of
the state, before taking up corporate positions as Assistant Regional Director and Executive

Director in State Schools Performance.

Most recently, Peter held the position of Regional Director—North Queensland, where he
worked with 110 schools and more than 250 early childhood education and care services

across the region.

Sharon Schimming—Deputy Director-General, Early Childhood and Education

Improvement

As Deputy Director-General of Early Childhood and Education Improvement, Sharon is
responsible for providing strategic leadership in the development and implementation of the
policy, funding and regulatory frameworks that shape the vibrant early childhood education

and care sector in Queensland.

As a long-serving educator including over 20 years in principal positions, Sharon has worked
with a range of students in environments across Queensland from Aboriginal and Torres Strait
Islander communities, regional towns west of the Great Divide to metropolitan schools on the

north side of Brisbane.
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Sharon gained further insight into a wide range of schools across Queensland during her time
as a Teaching and Learning Auditor. She has also been the principal of the Queensland
Curriculum into the Classroom business unit supporting the state-wide implementation of the
Australian Curriculum. In Sharon’s previous role as Regional Director, North Queensland, her
priority was to prepare Queenslanders with the knowledge, skills and confidence to participate
effectively in the community and the economy. The role required her to lead the
implementation of the Queensland Government's policies and programs across state schools,

training and early childhood.

Shannon Cook—Deputy Director-General, People and Corporate Services

As Deputy Director-General for People and Corporate Services, Shannon provides leadership
and oversight for the Department’s human resources, information and technologies, legal
services, and strategic communication and engagement. He has a strong commitment to the
delivery of strategic goals in partnership with staff, communities and stakeholders to build a
diverse, capable and confident workforce and provide services responsive to changes in how

we learn, work and live.

Shannon began his public service career as a frontline health employee in New South Wales
in 2004 and has held senior Human Resource and corporate executive positions in the
Queensland, Commonwealth and New South Wales and Australian public service. These
include Deputy Director-General with the Department of Premier and Cabinet and Deputy
Commissioner with the Public Service Commission, as well as Senior Executive roles with
Queensland Treasury, Child Safety and Youth Justice, the Administrative Appeals Tribunal,
New South Wales Transport and New South Wales Health.

Duncan Anson—A/Deputy Director-General, Infrastructure Services

As the A/Deputy Director-General of Infrastructure Services, Duncan is responsible for
delivering sustainable investment in education to build, maintain, improve and renew our

schools and facilities across Queensland.

Duncan has over 20 years experience in the Queensland public sector and commenced with
the Department of Education in January 2017. Prior to this, Duncan served as the Chief
Finance Officer in two other Queensland Government departments for more than seven years.
Duncan is a Fellow of Certified Practising Accountant (CPA) Australia and a Graduate of the
Australian Institute of Company Directors. He also holds a Bachelor of Business from the

Queensland University of Technology.
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Alison Mohr—Chief Finance Officer and A/Assistant Director-General, Finance and

Assurance Services

As Chief Finance Officer, Alison provides strategic financial advice to the Director-General
and has overall leadership of the department's finance strategy, functions and systems
through her delegated responsibilities under section 77 of the Financial Accountability Act
20009.

Alison has over 16 years experience in the Queensland public sector and commenced with
the Department in December 2018. Prior to this, Alison served as the Chief Finance Officer in
one other Queensland Government department. Alison is a member of CPA Australia. She
also holds a Bachelor of Electronic Commerce (Accounting) from the University of

Queensland.

John Norfolk—Regional Director

As Regional Director, South East Region, John is responsible for providing leadership to
Queensland state schools, regulation and partnership with the early childhood sector and
working across communities, various levels of government and business whilst ensuring

students receive a high-quality education.

John began his career as a teacher in Mount Isa, then worked in a variety of roles in locations
such as the Sunshine Coast, Proserpine, Gold Coast and Logan before working as a Teaching
and Learning Auditor and Behaviour Auditor in a state-wide role. John became an Assistant
Regional Director in Metropolitan Region before his appointment as Regional Director, South
East Region in 2017.
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Financial performance

The Department is building Queensland’s future by giving all children a great start, engaging

young people in learning, and creating safe, fair and productive workplaces and communities.

In 2020-21, the Department achieved an operating surplus of $157.317 million against a total
departmental controlled budget of $10.292 billion. Approximately 90% ($140.7 million) of the
surplus relates to non-cash accounting entries including asset revaluations, impaired debtor
balances, capitalisation of previously expensed assets and salary timing adjustments.
Key investments included: continued implementation of the new QCE system for students
entering Year 11 from 2019; delivering infrastructure and capital programs such as
investments under the Building Future Schools Fund to address enrolment growth pressures
in state schools and the need for additional state schools across Queensland; and
investment in growth, renewal, maintenance and enhancements, including progressing
work under the Cooler Cleaner Schools Program to address the energy needs of the

expanded fleet of air conditioners in state schools.

The Department’'s material financial statement balances reflect our large school land and
buildings portfolio across 1254 schools, and payment of salaries in excess of 75,000 school,
regional and central office full time equivalent (FTE) employees. Supplies and services
expenses were dominated by curriculum resources, school utility costs, and the

maintenance and upkeep of our large asset base.

The continuing COVID-19 health pandemic has not materially impacted the Department’s
financial results. However, the Department has experienced some limited reduction in
revenues relating to Education International and local school activities. There have also been
limited reductions in costs in certain areas such as travel, although these cost reductions were
largely offset by additional costs in areas such as extra cleaning in schools and information

communication technology purchases and expenses.

In accordance with the requirements of section 77(2)(b) of the Financial Accountability Act
2009, | have provided the Director-General with a statement that the financial internal controls
of the department are operating efficiently, effectively and economically in conformance with
section 54 of the Financial and Performance Management Standard 2019. As Chief Finance
Officer, | have therefore fulfilled the minimum responsibilities as required by section 77(1) (b)
of the Financial Accountability Act 2009.

Alison Mohr
Al/Assistant Director-General, Finance and Chief Finance Officer
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Table 1: Financial snapshot

employees at 30 June

Financial snapshot 2016-17 2017-18 2018-19 2019-20 2020-21*
$(000) $(000) $(000) $(000) $(000)
Controlled revenue
Departmental 8 780 098 8 788 389 8743 277 9416 379 9482432
services revenue
Other revenues 575 439 623 685 693 918 642 091 681 024
Controlled expenses 9326 720 9 355 315 9390 372 10 057 156 10 006 139
Operating surplus 28 817 56 759 46 823 1314 157 317
Administered grants 848 821 875 602 878 917 917 746 1037 219
(state)
Capital outlays 582 017 609 490 932 954 1158 950 1162 642
Total assets 20 338 601 19 600 361 21 141 882 22 496 467 24 358 030
Total liabilities 1206 409 901 837 1059 762 998 135 1161 644
Net assets/liabilities 19132 192 18 698 524 20082 120 21498 332 23 196 386
2016-17 2017-18 2018-19 2019-20 2020-21
Employee expenses 6 248 689 6 600 850 7 031 481 7 603 666 7 691 693
($000)
Number of FTE 69 356 72 341 73741 73 971 75 297

*Note: Due to machinery of government changes: Resources Safety and Health Serious Prosecutions unit was transferred to
the department (Office of Industrial Relations Division) from the Department of Natural Resources, Mines and Energy effective
1 July 2020 and Racing transferred to the department from the Department of State Development, Infrastructure, Local

Government and Planning effective 1 December 2020.
Source: Department of Education Financial Statements

For a comprehensive set of financial statements covering all aspects of the Department’s

activities, see the financial statements section of this annual report. No totals have been

adjusted for commercial-in-confidence requirements.

Our income — where the funds come from

The Department received $10.163 billion for our operations, an increase of $105 million from

last year.
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Departmental services revenue (appropriation) increased by $66 million. This was largely due
to additional funding for state school enrolment growth, transfer of the racing function resulting
from machinery of government changes and increased federal funding under the Bilateral

Agreement with the Commonwealth Government.

The Department also received $4.214 billion in administered funding which is an increase of
almost $145 million from 2019-20. Administered funding includes Commonwealth funding
transfers to non-government schools, as well as state grants to statutory authorities, peak
bodies for non-state schools and other entities, enabling them to deliver agreed services to

Queenslanders.

Figure 1: Income, 2020-21
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Source: Department of Education Financial Statements

Our expenses—how the funds are spent

The Department’s total controlled expenses for 2020-21 were $10.006 billion, a decrease of
$51 million from last year. Salaries and wages remain the agency’s major expense component
at 77 per cent of total expenses. Salaries and wages expenses have increased by $88 million
from 2019-20. This increase is in line with the agency’s commitment to improve student

outcomes by providing more teachers in schools to focus on students’ needs.

17



Figure 2: Expenses, 2020-21
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Figure 3: Average cost per student in state schools, 2020-21
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Our assets—what we own

The Department held assets totaling $24.358 billion at 30 June 2021, an increase of $1.862

billion from 2019-20.

The majority of our assets are in land and buildings. Property, plant and equipment increased

by $1.509 billion, mainly due to capital works including the Building Future Schools program,

and asset revaluations.

There was an increase in the Department’s cash position which is mainly due to a deferred

appropriation payment to Queensland Treasury and the timing of payments to creditors.
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Figure 4: Value of property, plant and equipment
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Our liabilities—what we owe

The Department held liabilities totaling $1.162 billion at 30 June 2021, an increase of
$164 million from 2019-20. The majority of the Department’s long-term financial liabilities

relate to financing transactions emanating from Public—Private Partnerships.
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Our service performance

A great start for all children

A great start in life is critical for lifelong learning, health and wellbeing. Quality early childhood
education and care makes an important contribution to children’s educational and
developmental outcomes. In 2020-21, as Regulatory Authority, we actively monitored the
quality and safety of Queensland’s more than 3000 approved early childhood education and
care services. We work hard to ensure all Queensland children have access to a quality
kindergarten program, regardless of location or circumstance, while ensuring flexibility,

innovation, and support for workforce development.
An Early Years Plan for Queensland

In October 2020, we published a whole-of-government Early Years Plan and Queensland
Children’s Wellbeing Framework. The plan outlines the actions the Queensland Government
is taking to support Queensland children’s early learning, health and wellbeing from

conception to their transition to the first years of schooling.

The Queensland Children’s Wellbeing Framework recognises that we all play a part in
children's wellbeing, and sets out the shared commitments of government and the community

to help achieve these aspirations.
Early Years Places

Early Years Places (EYP) enable families to access multiple services, or referrals to specialist

services, for their children and themselves.

In 2020-21, the Queensland Government invested $26.2 million for EYPs in more than 50
communities to deliver a range of integrated services to enable a confident start to life for

Queensland children and their families.

Each EYP has a different mix of programs, which can include playgroup, early childhood

education and care, health services, and family and parenting support.

More than 90% of parents reported having improved engagement with their children because
of the programs and activities provided. Moreover, 82% reported that the EYP assisted them
in accessing other support services they needed. During the pandemic, EYP adapted quickly
to the new environment offering innovative services, such as virtual playgroup through

Facebook, and home learning and development activity packs.
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KindyLinQ program

We continued the KindyLinQ pilot program, launched in 2020, for three-year-old children and

their families in 40 schools, in priority locations.

The program is informed by the Early Years Learning Framework, which places a specific
emphasis on play-based holistic learning. This approach to learning recognises the
importance of communication, language, and social and emotional development. KindyLinQ
provides a safe space for young children to play, explore, sing, create and socialise with their
parents, other children and experienced staff. The program also offers guidance for families
about how to support their child’s learning and development at home and manage a successful

transition to kindergarten.
Extending State Delivered Kindergarten

Making kindergarten available across the state, including in regional and remote communities
to support all families and children, is a key priority for the Department. The Queensland
Government is investing $12 million over four years to expand State Delivered Kindergarten
to include an extra 20 schools. These schools were announced in May 2021 and are located

at least 40 kilometres from the nearest approved Kindergarten Program Provider.

The program provides children in rural and remote communities the opportunity to attend a
kindergarten program in a face-to-face environment in selected state schools. The program is
delivered by, or has access to, an early childhood teacher in composite and non-composite

settings.
Continuing the Play Stars initiative

Our Play Stars initiative supports families to access and participate in a local playgroup during
a child’s first year of life. The Play Stars initiative will be continued for three years to increase
the reach of quality, age-appropriate playgroups—especially in areas where families and

children are at risk of experiencing vulnerability.

The initiative was particularly important during 2020, when Playgroup Queensland provided
Playgroup at Home activities via a virtual platform. Playgroup at Home helped reduce isolation
for new parents, carers and their children and supported them to transition into local

playgroups when it was safe to do so again.
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Service area performance

The following service standards in our Service Delivery Statement 2020—-21 are used by the

Department and the Government to assess overall performance of this service area.

Table 2: Early Childhood Education and Care performance measures

. . Target/Est Actual

Early childhood education and care
2020-21 2020-21
Service standards
Effectiveness measures
0, 0,

Proportion of Queensland children enrolled in an early childhood education 95% 96.2%
program 234
Proportion of enrolments in an early childhood education program: 2345

Indigenous Children® 95% 101.9%

Children who reside in disadvantaged areas’ 95% 83.6%
Proportion of children developmentally on track on four or more (of five)
Australian Early Development Census (AEDC) domains® ® 66% 65.5%
Efficiency measure
Government expenditure per child — kindergarten'® $2,700 $3,231

Notes :

1.

10.

The National Early Childhood Education and Care Census is conducted in the first week of August each year. Data is
published by the Australian Bureau of Statistics (ABS) in the Preschool Education, Australia publication.

The nationally agreed benchmark established under the National Partnership Agreement (NPA) on Universal Access to
Early Childhood Education is 95 per cent. Under the NPA for Universal Access to Early Childhood Education, Queensland
is committed to achieving and maintaining access to an early childhood education program for all children in the year before
full-time school.

Early childhood education program: a quality play-based program aligned to an approved kindergarten learning program
delivered by a degree-qualified early childhood teacher to children in the year before full-time school.

This service standard represents the proportion of children enrolled from each cohort group as a proportion of the estimated
total population for that cohort group in Queensland.

Results over 100 per cent are possible as the nationally agreed measure is the number of children enrolled (aged four or
five) divided by the estimated resident population of four-year-olds.

Indigenous: a person who identifies at enrolment to be of Aboriginal or Torres Strait Islander origin. The 95 per cent target
represents the benchmarks set for kindergarten performance under the NPA on Universal Access to Early Childhood
Education. In 2020, the kindergarten participation rate for Indigenous children exceeded 95 per cent for the second time.

Disadvantaged: a person who resides in statistical areas classified by the ABS in the bottom quintile using the Index of
Relative Socio-economic Disadvantage. The 95 per cent target represents the benchmarks set for kindergarten performance
under the NPA on Universal Access to Early Childhood Education. The participation rate for children living in disadvantaged
areas continues to remain below the 95 per cent target.

The AEDC is a population measure of how children have developed by the time they start school. Data is captured on five
domains of early childhood development: physical health and wellbeing, social competence, emotional maturity, language
and cognitive skills, and communication skills and general knowledge. It is a national census based on a large population,
which tends to change incrementally.

The census is conducted every three years with the next census to be conducted in 2021. The results will not be received
by the department until 2022.

The 2020-21 Actual figure is based on the most recent data published in the 2021 Report on Government Services. The
higher than expected government expenditure per child can be attributed to changes in ABS counting rules which resulted
in fewer children than expected reported as enrolled in a kindergarten program in 2019.

22



Every student succeeding

We are supporting the learning and wellbeing needs of each and every student so they are
confident, capable and equipped with the skills and knowledge to become successful lifelong

learners and achieve participation in their communities.

The many lessons we learned in 2020—flexibility, adaptability and resilience, have continued

to influence how we respond to challenges and opportunities.

Supporting the needs of each and every student remains at the centre of our pandemic

response and recovery as we explore new ways of learning and teaching.
Supporting student wellbeing

Nurturing the wellbeing of our students is a key priority for the Department and has been the
driver behind the decision to increase the number of wellbeing professionals in Queensland

state schools.

We want every Queensland primary and secondary state school student to have access to a
wellbeing professional, such as a psychologist. Over the next three years additional wellbeing
professionals will ensure students across the state have access to wellbeing and mental health

support at school.

During 2020-21, extensive planning has been undertaken to implement a General
Practitioners (GPs) in Schools Pilot over three years. Commencing on 1 July 2021, the pilot

will place GPs in 20 Queensland state secondary schools in areas of greatest need.
Supporting Youth Engagement

Some young people face multiple barriers and require additional support to remain engaged
with education, and to strengthen their pathways. To respond to this, the Department is
implementing a number of youth engagement initiatives aimed at supporting every young

person to succeed, including those who are disengaged or at risk of disengaging.

In 2020, Regional Youth Engagement Hubs connected with and supported 4422 disengaged
school-aged young people, with 2410 supported to make a transition into education, training
or employment. Additionally, as at 30 July 2021, Link and Launch had assisted 1144 young

people, with 764 making a successful transition.

Flexispaces have been established, or are currently being established in 32 schools across
Queensland, with a further 20 to be implemented in 2022. These spaces provide a high-quality
inclusive, flexible learning environment within mainstream high schools to engage and retain

students who are at risk of disengaging.
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Innovating through EDTV: State Schools Education Television

We continue to find new and innovative ways to support our teachers and school leaders.

In 2020, we launched EDTV: State Schools Education Television, which targets the engine
room of school improvement—effective pedagogical practices, expert teaching teams and

systematic curriculum delivery.

Short videos provide a range of useful content, including snapshots of best practice, ideas for
adapting practice to a local school context, and segments on departmental policies and

resources.

EDTYV episodes are released monthly to a subscriber base of more than 2300 educators, and

the videos have been watched more than 15,000 times.

Listening to students’ voices

Through two meetings of the Ministerial Student Advisory Council in 2020-21, student
members shared their views, providing feedback and advice to the Minister for Education on
the impacts of the COVID-19 health pandemic on student learning and wellbeing, factors
impacting safe and respectful school communities and respectful relationships education, and

consent and reporting.

Every student with disability succeeding

We continue our journey towards a more inclusive education system where students of all
abilities can attend their local school, access and participate in high-quality education, learn
in safe and supportive environments and achieve academically and socially. We have
implemented 16 of the 17 Queensland Disability Review recommendations, with
implementation of the final recommendation currently in progress. Significant achievements

include:

e an internationally recognised inclusive education policy
o clarity for school staff on the use of restrictive practices
¢ building school capability

o strategies to improve parent engagement.

During 2020-21, other activities which supported every student with a disability succeeding

included:

o delivery of direct instruction online to students using Auslan in the areas of English (primary

and secondary) and wellbeing (secondary)—connecting very isolated deaf and hard of
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hearing students with qualified teachers of the deaf and Auslan language models (deaf or

hard of hearing teacher aides)

o delivering the "I Can Do Braille" and "Braille Booster" programs connecting students with

vision impairment to qualified teachers of the vision impaired through a virtual platform.

Our workforce is crucial to building inclusive learning environments and we continue to build
the capability of educators, schools and regions in the leadership and implementation of

inclusive practices in the teaching of reading and writing.

We also collaborated with Wesley Mission Queensland and Yeronga Early Childhood
Development Program (ECDP) to deliver a bilingual bicultural kindergarten pilot in 2021 which
includes co-teaching and co-delivery by an early childhood kindergarten teacher and an early

years teacher of children who are deaf or hard of hearing.

Across 2020-21, we delivered the Inclusive Leadership program to over 190 middle leaders
across Queensland. This program focuses on strengthening the capability of Middle Leaders
and Deputy Principals to influence inclusive culture, policies and processes within their context
to impact the outcomes of students. The program provides a closer exploration of the
knowledge, skills and confidence to lead and develop others for effective leadership of

inclusive school communities.

Culturally responsive teaching and learning for Aboriginal and Torres Strait Islander

students

We acknowledge the diversity in Aboriginal and Torres Strait Islander peoples and
communities and the importance of engaging appropriately with them at an individual, school
and corporate level. We know that positive engagement is key to improving early childhood

and education outcomes for Aboriginal and Torres Strait Islander children and students.

During the year, we launched the Engaging communities: Empowering futures framework to
enhance engagement between our employees and Aboriginal and Torres Strait Islander
peoples and communities in Queensland. Aligned to the framework, the Local Community
Engagement through Co-design pilot was commenced, which offers a strategy for schools to
establish, maintain and leverage relationships with the local Indigenous community to co-

design strategies that will assist Aboriginal and Torres Strait Islander students to succeed.

Advancing Aboriginal and Torres Strait Islander Education: An Action Plan for Queensland
was launched in October 2019 and comprised a range of actions designed to achieve
excellence for Aboriginal and Torres Strait Islander children and students. A 2020 progress
report was published in April 2021, highlighting significant achievements in implementing the

plan since its release.
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Supporting positive transitions from early education to school

We continue to improve children’s transition from home to early education and into schooling
through the Step up into Education initiative. This initiative is helping deliver our vision of
building a strong capable workforce by developing ongoing partnerships between educators,
early learning centres and providers, families and communities to support all children to

successfully transition to school.

By the end of June 2021, seven Spotlight schools had received onsite coaching and mentoring
from recognised transition research partners to strengthen workforce capability regarding
transition to school and early years curriculum and pedagogy. This intensive support will
continue over the course of the initiative, with an additional $4 million being invested from
2021-24.

Implementing the new Queensland Certificate of Education system

Throughout 2020, we supported our state schools to implement the new QCE system, which
represents the most significant change to senior secondary education in Queensland in over
forty years. We successfully implemented the system through a range of strategic initiatives
including provision of the new QCE System—Statement of Expectations, which outlined key
actions to ensure a seamless system-wide transition complemented by a range of capability

development activities and resources.

As a result of these efforts in 2020, 95.9% of Year 12 completers from state schools were
awarded a QCE or Queensland Certificate of Individual Achievement (QCIA), representing
strong success in the first implementation cycle of the new system, which included changes

in response to the COVID-19 health pandemic.

Embracing Science, Technology, Engineering and Mathematics

We are working to ensure students are engaged in science, technology, engineering and
mathematics (STEM) and providing them with the opportunities they need to develop as

problem solvers and critical, creative thinkers.

During 2020-21, key activities supporting students, teachers and schools to engage with
STEM included the:

e Premier's Coding Challenge #digitalwellbeingqld encouraging student creativity and
engagement in coding and robotics, and providing an opportunity for Queensland students

in Years 3 to 10 to showcase and celebrate their innovation and achievements
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o STEM Girl Power initiative which has grown from just 22 girls in 2016 to 55 in 2020-21.
Students come from all over Queensland to network with like-minded peers and meet with

female role models pursuing diverse STEM careers

e STEM Industry Partnerships Forum which delivered an online event in 2020 showcasing
how partnerships and programs shifted in response to COVID-19 and learning@home, the

lessons learned and how impact was measured

e M in STEM initiative supporting eight clusters involving 32 schools to plan and implement
a mathematics improvement initiative. The professional learning suite co-developed with
mathematics education researchers will strengthen secondary mathematics pedagogy

with evidence-based approaches

e ICT Capability Hub which transforms the previous contemporary practice resource by
unpacking the learning continuum, updating the tools and strengthening the ICT links to

all learning areas

¢ Queensland Virtual STEM Academies (QVSA) initiative which focused on engaging highly
capable STEM students from Year 5 to 9. The initiative delivered 100 programs to 1693
students from 141 schools, through 1178 hours of online delivery, with 58% of the

participating students from rural and remote schools.

Preparing the new Homework Centres

In 2020-21, we commenced planning for the opening of Homework Centres in up to 120 state
school sites starting in Term 3, 2021. These centres will provide students with a supportive,
supervised environment after-school to complete their homework before they go home and

support their current classroom learning.

The Queensland Government is investing $8 million over four years to fund resources and
teacher aide wages for up to three hours per week, for 30 weeks per year. All Homework

Centres will be operational during Term 3, 2021.
Building capability in the inclusive teaching of reading

In 2020-21, the Reading and Writing Centre continued to strategically partner with regions
and the Centres for Learning and Wellbeing to build capability of leaders and educators to
succeed in the inclusive teaching of reading, from implementation to sustainability. Guided by
the evidence base, schools are enhancing pedagogical approaches to the way reading is

taught to meet the learning needs of all students.
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The Reading and Writing Centre’'s speech language advisors are supporting inclusive
educational teams to identify and implement best practice in the prevention, identification and
intervention of reading and writing disorders. This has been supported by the co-design and
delivery of 52 context-driven professional learning opportunities attended by over
2000 participants, and engaging more than 600 parents and educators through the Reading

and Writing Disorders Advisory Service.
Supporting our rural and remote state schools

The Advancing rural and remote education in Queensland state schools action plan continues
to deliver positive outcomes for our staff, students and families in rural and remote
Queensland. During 2020, our Centres for Learning and Wellbeing continued to provide a
wide-range of professional learning and wellbeing support to rural and remote teachers and

school leaders within the centres’ catchment, both face-to-face and virtually.

Reflecting the breadth of service delivery, the numbers of staff and school leaders accessing
the centres increased from over 5200 in 2019, to over 9200 in 2020. In 2020, the centres
delivered over 42,700 hours of professional learning; providing leadership development,
mentoring of beginning teachers, coaching to mid-career and experienced teachers,
resilience-building for staff new to rural and remote settings, and wellbeing support to staff,
students and families. In April 2021, the centres were awarded an Australian Rural Education
Award (AREA) by the Society for the Provision of Education in Rural Australia (SPERA) for

excellence in the delivery of a project that benefits rural and remote communities.

The action plan has also resulted in the refurbishment of 189 employee houses in 2020-21
and 565 residences becoming internet-enabled through the Housing Improvement program.
Other key actions include the delivery of Take the Lead programs for aspiring rural and remote
leaders, opportunities for urban teachers to experience living and working in a rural or remote
community through the Teacher Experience program and the training of parents and home
tutors of School of Distance Education students to support their child’s reading through the

Partners in Learning program.

Supporting principal and staff wellbeing

In 2020, the Principal Health and Wellbeing Strategy 2020—22 was launched, an $8 million
investment to improve mental and physical health and wellbeing outcomes for all Queensland

state school principals and leaders.

The strategy delivered eight initiatives through the 2020-21 action plan to support school
leaders as they manage complex school environments and drive the education of our state

school children.
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Under the strategy, the Department implemented: a new policy to address unreasonable
complainant conduct; a Management Foundations program which assists managers to
understand their roles, responsibilities and accountabilities; and a Principal Coaching and
Support Service that supports school leaders following a potentially traumatic incident, and

provides training targeted at managing stress and building resilience more broadly.

One key outcome is the delivery of a multi-tiered service team, the Principal Hotline and
Complex Matters Referral Team, that provides principals within the regions with direct and
immediate wraparound support and assistance on matters that arise in the day-to-day
management and leadership of their school. This service, trialled initially in the Darling Downs
South West and North Coast regions, also provides principals with a single point of reference
for dedicated case management of critical or complex matters, including facilitation and
mediation services for issues that arise with parents/caregivers or community members. The

service continues to be expanded across all state school regions.

A new optional Parent and Community Code of Conduct and support resources for state
schools were released during 2020-21. The code outlines how parents, carers and visitors
should conduct themselves while they are on school grounds, at school events or engaging
with other members of the school community. The code supports the Department’s Principal
Health and Wellbeing Strategy and contributes to schools as safe and respectful workplaces

and places of learning.
Health, safety and injury management

Our Work Health and Safety (WHS) Management System details the statutory compliance
requirements and departmental expectations for working safely and proactively, and to ensure
hazard-reduction strategies across all of our schools and workplaces are known and
implemented. Our strategies are aimed at preventing, mitigating and reducing work-related

injuries and protecting staff from harm.

Our WHS Management System enables staff to easily access information on work health and
safety topics. All staff are encouraged to contribute to the ongoing development of the system

via workplace consultation on work health and safety matters.

The Department places a strong emphasis on the support and rehabilitation of injured workers,

assisting them to return to work in the shortest possible timeframe.

The Department has continued its commitment to promoting and sustaining a safe and healthy

workplace—one that values inclusion and ensures a healthy, resilient and capable workforce.

In 2020-21, a key focus was to review and update existing arrangements, policies and
procedures for WHS and wellbeing to align them with the structure, composition and

organisational priorities of the Department. Initiatives undertaken to support this included:
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o formation of the Safety Framework Review project, charged with identifying gaps and
areas for improvement within our WHS Management System and ensuring actions are put

in place to address those gaps

e provision of clear, accurate and concise advice on the COVID-19 pandemic, including:

working with key internal and external stakeholders to ensure prompt communication

and implementation of advice issued by Queensland Health
— developing resources to support managers and staff

— designing and implementing flexible work guidance and a supporting checklist to

enable staff to set up a safe workspace while working remotely

— continuing to implement measures to support the physical and mental health of staff

during a dynamic and rapidly changing period.

o delivering campaigns to increase staff awareness and participation in workplace health,
safety and wellbeing initiatives, including National Safe Work Month and Mental Health

Awareness Week

e induction and awareness training for all staff who work in or around practical workshops,
ensuring safety hazards are known and that a consistent risk management approach is

undertaken.

To ensure there were opportunities for formal consultation on WHS matters between
management and staff, we encouraged worksites to elect health and safety representatives,

and establish health, safety and wellbeing committees.

WHS initiatives and programs were developed and implemented based on: analysis of claims
data and trends, and continuous improvement of operations; consultation with key
stakeholders including QSuper, WHS Queensland (WorkSafe) and staff representative

groups; and internal consultation and feedback from principals, line managers and all staff.

The challenges we all faced this year as a result of the COVID-19 health pandemic made the
importance of our focus on WHS, injury management and wellbeing even clearer. The
wide-reaching impacts of the COVID-19 health pandemic are unprecedented, and our

response has been our most challenging yet significant achievement this year.

Working collaboratively and with agility, the Department produced a comprehensive suite of
work health and safety guidance and resources, and developed materials to support safe work

practices and ensure our schools and workplaces remained as safe as reasonably practicable.

We will continue to work with our staff and stakeholders to refine and update our materials,

and play our part in keeping Queensland safe.
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Domestic and Family Violence

In June 2021, the Department achieved White Ribbon Workplace Accreditation for a
three-year period. This follows the original White Ribbon Workplace Accreditation which was
first achieved in November 2017. This accreditation recognises the continuing progress the
department is making in creating a culture that does not accept domestic and family violence,
promotes gender equity, and provides support to staff affected by domestic and family

violence.

Lifting school performance

Effective strategic planning allows schools to unite and commit their communities to a common
improvement agenda in their local context, one which expects all students to attend and

engage with schooling and learn successfully.

During 2020-21, we developed and released a new school performance policy suite to
increase clarity in the roles, responsibilities and processes that support continuous evaluation

and improvement of school performance.

Data literacy is a key capability for our schooling workforce to lift school performance. In 2021,
we released a data literacy framework which guides school leaders and teachers and early
childhood educators about the use of data to support learning and wellbeing for children and

students, school improvement and early childhood education and care quality improvement.

The joint statement on the purpose and use of data in Queensland schools between the
Department and the Queensland Teachers’ Union was revised in February 2021. The joint
statement aligns with the data literacy framework and the school performance policy, and also
addresses contemporary issues with the use of data, including data ethics and the visual

representation of data.

To ensure every student is learning and succeeding, the P—12 Curriculum, assessment and
reporting framework (P—-12 CARF) and suite of supporting attachments have been revised and
rationalised. These documents make clear the requirements for curriculum, assessment,

reporting and moderation across Prep to Year 12.

The revised P-12 CARF promotes inclusivity, ensuring that all students in all state schools
can access and fully participate and achieve in the curriculum when the learning is

personalised.

Service area performance

The following service standards in our Service Delivery Statement 202021 are used by the

Department and the government to assess overall performance of this service area.
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Table 3: School education performance measures

School Education

2020-21
Target/Est

2020-21
Actual

Service standards’

Effectiveness measures

Year 3 Test - Proportion of students at or above the National Minimum Standard?
All students:

Reading

Writing

Numeracy

Indigenous students®

Reading

Writing

Numeracy

Year 5 Test - Proportion of students at or above the National Minimum Standard?
All students:

Reading

Writing

Numeracy

Indigenous students®

Reading

Writing

Numeracy

Year 7 Test - Proportion of students at or above the National Minimum Standard?
All students:

Reading

Writing

Numeracy

Indigenous students®

Reading

Writing

Numeracy

Year 9 Test - Proportion of students at or above the National Minimum Standard?

All students:

Reading

Writing

Numeracy

Indigenous students®

Reading
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Writing

Numeracy
Proportion of Year 12 students awarded Certification i.e. Queensland Certificate 98% 95.9%
of Education (QCE) or Queensland Certificate of Individual Achievement*567 '
Proportion of Year 12 students who are completing or have completed a school-
based apprenticeship or traineeship or were awarded one or more of: QCE, 98% 97.2%
International Baccalaureate Diploma (IBD), or Vocational Education and Training ° '
qualification*>67
Proportion of students who, six months after completing Year 12, are 88% 75.1%
participating in education, training or employment®* ° e
Proportion of parents satisfied with their child's school'! 94% 93.2%
Efficiency measures
Average cost of service per student:
Primary (Prep - Year 6) $14,562 $14,570
Secondary (Year 7 - Year 12) $15,432 $15,451
Students with disability $31,925 $31,948

Notes:

1. These service standards relate to the state schooling sector only.

2. The National Assessment Program - Literacy and Numeracy (NAPLAN) testing in 2020 was cancelled due to the
COVID-19 health pandemic.

3. Indigenous: a person who identifies at enrolment to be of Aboriginal and/or Torres Strait Islander origin.

4. The 2020-21 Actual reflects data for 2020 graduates provided by the Queensland Curriculum and Assessment Authority as
at April 2021.

5.  Certification includes the Queensland Certificate of Education (QCE) and Queensland Certificate of Individual Achievement
(QCIA).

6. 2020 results include visa students (students who are not Australian citizens or permanent residents of Australia). Visa
student are not included in results prior to 2020.

7. The 2020 cohort was the first to complete Year 12 under new senior assessment and tertiary entrance arrangements.
These have redeveloped senior syllabuses, strengthened school based assessment, introduced a common external
assessment in each senior General subject area and replaced the OP rank with the Australian Tertiary Admission Rank
(ATAR). This represents a break in time series for the QCE. Comparisons between 2020 and previous years should be
interpreted with be caution.

8.  Students refers to Year 12 completers. Data is sourced from the Next Step Survey conducted by the department each year.
The 2020-21 Actual reflects the 2020 Next Step Survey data of 2020 Year 12 completers.

9. The timing of the 2020 Next Step Survey (March to June 2020) corresponded with the highest level of COVID-19 health
pandemic restrictions, with many businesses either shut down or severely impacted. This challenging environment is
reflected in the 2020 results and should be taken into consideration when comparing against previous years.

10. The proportion presents the aggregation of positive responses (somewhat agree, agree and strongly agree) to the statement
this is a good school.

11. Inresponse to the impact of the COVID-19 health pandemic on Queensland state schools, the annual school opinion surveys
of students, teachers and staff were not administered in 2020. Instead, parents and caregivers were asked to respond about
their level of satisfaction as part of a COVID-19 survey. Changes in survey administration and the unique circumstances in
which the survey was conducted have resulted in a time series break in data. Comparisons between 2020 and previous
years should be interpreted with caution.
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Building Queensland communities

We are investing in new infrastructure in high-growth areas, renewing our asset base and
expanding our information technology infrastructure to meet the changing needs of today’s

learners.

Our significant investment is supported by our Long-Term Financial Plan and Procurement
Plan to ensure value for money and financial sustainability.

Building schools to meet community needs

As our communities across the state continue to grow, our infrastructure must keep pace.

In 2020-21, we invested $1.4 billion in infrastructure to provide Queensland children with
world-class school facilities. The investment will support more jobs for Queenslanders and the

economic recovery from the pandemic.

We opened five new state schools in 2021: three Sunshine Coast schools — Baringa State
Secondary College in Caloundra, Palmview State School, and Palmview Special School;

Gainsborough State School on the Gold Coast; and Brisbane South State Secondary College.

Through our Renewing Our Schools program we delivered 44 projects to 26 schools in 2021,

to meet local school needs and priorities, including:

e multipurpose sports centres

e resource centres

e general learning areas

e science laboratories

e performing arts centres

o refurbishment of existing facilities

¢ Information and Technology hubs and communication upgrades.

We are providing air conditioning to 649 state schools under the Cooler Cleaner Schools
Program and installing solar and other energy efficiency measures at more than 800 state
schools under Advancing Clean Energy Schools. As at 30 June 2021, we have delivered air

conditioning to 557 state schools, and installed solar at 619 state schools.

Leveraging innovation in technology

Supporting the continuity of student learning during the learning-at-home phase of the

COVID-19 health pandemic required a rapid response. A learning-at-home model for the
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whole state was delivered in record time through expanded information technology
infrastructure, enhancements to existing systems and delivery of online learning tools. During
2020-21, this work was further implemented, embedded and maintained and received

recognition at the 2020 Premier’s Awards for Excellence.

Delivery of professional development resources also continued to support the exponential
uplift of digital engagement and capability for both students and staff, post the COVID-19

health pandemic response phase.

A week-long online conference with 22 interactive workshops was held for teachers across
the state to support this professional development. A highlight of the conference was a live
link with the astronauts on board the International Space Station (ISS). Six students from Mt
Crosby State School, Runcorn Heights State School and Victoria Point State High School had
the opportunity to ask the National Aeronautics and Space Administration astronaut,

Commander Chris Cassidy several questions as the ISS orbited overhead.

To improve automated and connected processes, the Department implemented self-service

password resets for staff.

A new arrangement between the Department and First Nations owned and operated
information technology company Baidam Solutions commenced to connect Aboriginal and
Torres Strait Islander students with the department’s technology specialists to experience

working in the industry.

To support the safety of staff, students and community during this period of rapid deployment
and use of new technologies and learning platforms, we conducted information technology
security awareness campaigns, focusing on: educating parents/carers, teachers, students and
corporate staff against cyber threats; and social media awareness including spam and
phishing emails, use of cloud services, social media practices and general maintenance of

strong passwords and passphrases.
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Safe and fair workplaces and communities

We are fostering a culture of fairness, safety and innovation in every Queensland workplace
and community to promote economic prosperity, sustainability and social justice for a stronger

Queensland.

We are committed to protecting the rights of workers and we continue to work with industry to

assist businesses to create a safe and healthy culture in Queensland places of work.

Review of the Electrical Safety Act 2002

Maintaining electrical safety is an ongoing priority for the Department and this includes
ensuring the Electrical Safety Act 2002 remains fit-for-purpose and can keep pace with new
and emerging technologies, including the solar farm industry. A review of the Electrical Safety
Act 2002, led by Mr Dick Williams, Chair of the Queensland Building and Construction
Commission Board, commenced in December 2020. A final report, including
recommendations for legislative reform informed by consultation with unions, industry and

advocacy groups, is due by the end of 2021.

New wage theft legislation

In September 2020, the Criminal Code and Other Legislation (Wage Theft) Amendment Act
2020 was passed in the Queensland Parliament in response to recommendations eight and
fifteen of the former Education, Employment and Small Business Committee Report, A fair

day’s pay for a fair day’s work? Exposing the true cost of wage theft in Queensland.

The new laws amend the offence of stealing in the Criminal Code Act 1899 to ensure the
offence applies to wages and entitlements and to make the maximum penalty for employers
who steal from their employees, the same as existing penalties for employees who steal from

their employers.

A more simplified wage recovery process started on 1 March 2021. Claimants are now able
to use the Queensland Industrial Magistrates Court as a quick, informal wage recovery
process, particularly for small claims, with conciliation being available for all wage recovery

matters.

The new wage recovery process is being met within the existing budget and the new
jurisdiction will be monitored to ensure it operates effectively.

Best practice review implementation

We have fully implemented 35 of the 58 recommendations of the Best Practice Review of

Workplace Health and Safety Queensland report.
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A designated program manager is coordinating the delivery of action plans for the remaining
recommendations (as well as thirteen related recommendations from the Coronial Inquiry into
the Dreamworld fatalities). The action plans implement regulatory improvements to address
the broader intent and regulatory gap identified in the Best Practice Review report. These
improvements have a long-term focus, including information and communications technology
upgrades, outcomes of court cases and capability development programs within Workplace

Health and Safety Queensland.

We are doing significant work to embed and administer the changes as business-as-usual,

the Work Health and Safety Board continues to monitor implementation.

Improving the health and wellbeing of Queenslanders

We are working hard to address the health risks associated with worker exposure to
occupational dust, particularly in light of the 229 workers with accelerated silicosis from

engineered stone benchtop fabricators.

We have committed $5 million over four years for medical research into vital treatment to
improve the health and wellbeing of Queensland workers suffering from occupational dust
lung disease and to support over 300 workers suffering from the disease to stay in the

workforce in other industries.

The medical research is necessary because of limited information, data and robust research

available about how best to support and treat affected workers.

The service will support over 250 people to access confidential counselling, and guidance
about respiratory health screening, community supports and compensation entitlements.
People at Work

In March 2021, the People at Work assessment tool officially went live online. It is Australia’s
only validated and evidence based psychosocial risk assessment survey tool to identify,
assess and manage psychosocial health risks. OIR led the implementation of People at Work,

harnessing expertise and joint funding across all Australian work health and safety regulators.
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Service area performance

The following service standards in our Service Delivery Statement 2020—-21 are used by the

department and the government to assess overall performance of this service area.

Table 4: Industrial relations

Industrial Relations Target/Est Actual

Service: Industrial Relations

Service standards

Effectiveness measures

0, 0,
Overall client satisfaction with inspectorate’s effectiveness and 90% 95%

professionalism’

Overall client satisfaction with the services and advice provided on public
sector industrial relations? 90% 100%

Efficiency measures
Cost of Industrial Relations services per Queensland worker® $3.50 $3.23

Cost of public sector industrial and employee relations per
Queensland public sector worker* $6.70 $6.86

Service: Work health and safety services

Service standards

Effectiveness measure

0, 0,
Overall client satisfaction with inspectorate’s effectiveness and 90% 93%

professionalism®

Efficiency measure
Cost of WHSQ services per Queensland worker® $35.20 $35.47

Service: Electrical safety services

Service standards

Effectiveness measures

0, 0,
Reduction in the number of reported serious electrical incidents over the 10% 2:3%

year on a five-year rolling average’®

Overall client satisfaction with inspectorate's effectiveness and
professionalism® 90% 89%

Efficiency measure

Cost of electrical safety services per person in Queensland® $4.30 $4.35

Notes

1. The survey measures overall satisfaction of employers and employees who had interactions with an industrial relations
inspector. The industrial inspectorate provides compliance and information services on Queensland's industrial relations
laws for state and local government, long service leave, child employment, trading hours and holidays. The survey is
conducted biennially, was last conducted in 2019 and is being conducted again in mid-2021.

2. The survey measured overall client satisfaction with the effectiveness and professionalism of the public sector industrial
relations team. The team leads and advises on public sector enterprise bargaining and other industrial relations matters on
behalf of the Queensland Government. The survey was conducted in 2021.

3. The cost is calculated by dividing the total cost of service by the Queensland labor force (Australian Bureau of Statistics

(ABS) Labour Force, Australia). The decrease in the 2020-21 Actual is due to faster than originally estimated labour force
growth over 2020-21.
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The cost is calculated by dividing the total cost of service by the Queensland State Public Sector Employees from ABS’s
Employment and Earnings, Public Sector.

The primary objective of the Workplace Health and Safety Queensland (WHSQ) customer satisfaction survey is to assess
the satisfaction of persons who had a visit from a Work Health and Safety or Electrical Safety inspector in the previous 12
months. The biennial survey was conducted in 2020. WHSQ Inspectors enforce work health and safety laws, investigate
workplace fatalities, serious injuries, prosecute breaches of legislation and educate employees and employers on their legal
obligations. Electrical Safety Inspectors provide advisory and enforcement activities, promote compliance with electrical
safety laws and standards, information, education and training activities to help reduce the risk of death or injury from
electrocution, fire and explosion and improve electrical safety. The next survey will be conducted in 2022.

The cost is calculated by dividing the total cost of service by the Queensland labour force sourced from ABS’s Labour Force,
Australia. Work health and safety annual funding is based on the previous three years’ annual average growth in
Queensland's economic activity.

This measure is based on the annual change of a five-year rolling average of serious electrical incidents (SEIs). In previous
years, the calculation was based on the biennial change. The new approach is to moderate the volatility of results due to
small numbers. This volatility partly explains the deviation of the 2020—21 actual from the target.

Section 11 of the Electrical Safety Act 2002 defines a SEI and includes where a person: is killed by electricity; receives a
shock or injury from electricity, and is treated for the shock or injury by or under the supervision of a doctor; or receives a
shock or injury from electricity at high voltage, whether or not the person is treated for the shock or injury by or under the
supervision of a doctor.

The cost is calculated by dividing the total cost of service by the population of Queensland (ABS Australian Demographic
Statistics).



Capable people delivering responsive services

With over 95,000 employees (the equivalent of almost 75,000 full-time employees) across the
state, our Department continues to build a capable and confident workforce by attracting and

supporting people from all backgrounds, cultures and identities.

Our workforce adapted to the challenges and opportunities presented throughout the year and
developed new ways of working to respond to the diverse and changing needs of Queensland

communities, workplaces and schools.

We continue our journey to build an inclusive culture reflecting the diversity in our
communities, improving performance, and attracting and retaining the workforce we require to

support our communities.
Inclusion and diversity through We All Belong

The Department’s We All Belong workforce inclusion and diversity framework was re-launched
in November 2020 outlining our approach to inclusion and diversity—to grow together as an
organisation, valuing and embracing the different skills, knowledge and experiences each of
our staff brings to work. In 2020, workforce strategies and initiatives were released under the

We All Belong framework, including:

e Proud at Work
In June 2020 and June 2021, the Department was awarded a Gold Standard in the
Australian Workforce Equality Index, showing dedication to building LGBTIQ+
inclusive workplaces. The Department was the only state government department in

Australia to receive a Gold award.

e Able. Valuing talent in all abilities
In 2020, we released our first Accessibility Action Plan. The All Kinds of Minds
neurodiversity pilot also commenced in 2020 to establish recruitment pathways to target
the strengths and talents of a diverse workforce, focusing on people who are neurodiverse.
In 2021, the Department was awarded an international Gold award acknowledging the

pilot.

e Aboriginal people and Torres Strait Islander people
Our Aboriginal and Torres Strait Islander workforce strategy supports the

department’'s Commitment Statement. One priority from the strategy focuses on building

inclusive workplaces that are culturally capable. This commenced with co-design
workshops to develop an Aboriginal and Torres Strait Islander Cultural Capability

framework. A working group of 38 people made up of departmental staff, community and
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industry stakeholders co-designed the framework in workshops held in Townsville,
Rockhampton and Brisbane in November 2020, February 2021 and March 2021.

e Pathways to Parity

In 2020, we released the Pathways to Parity workforce strategy, aiming to provide
workplaces where all employees, regardless of gender identification, have the same rights,
access and opportunities to employment and career pathways enabling them to balance

work and life commitments and participate fully in our workplaces.

e Many Cultures

In 2020, the Many Cultures workforce strategy was released to celebrate difference and
leverage the diverse knowledge, skills and experience of our multicultural workforce.
This workforce strategy supports the Multicultural Queensland Charter; a statement of
Queensland's values and aspirations, recognising the long and rich history of diversity and

the strength it provides for Queensland's shared future.

e Generational Diversity

The Generational Diversity workforce strategy was released in 2020, aiming to prepare
our workforce for the future, recognise and respect the needs of individuals at every life
stage and encourage workplace cultures where every employee feels valued for who they

are regardless of age.

e Flexible by design

In 2020, the Department released the Flexible by Design Framework 2020-2023,
recognising that providing options for working flexibly fosters an inclusive culture that
supports a diverse range of staff to participate fully in our workplaces. The pandemic
required us to explore flexible ways of working to ensure continuity of service. In 2020, we
conducted a 12-month trial of an online job-sharing platform, along with a cultural change
campaign, in nominated secondary schools in Metropolitan Region, Cairns and Townsville.
The trial aimed to improve staff retention in transition to retirement, to assist our workforce
to access promotional opportunities on a part-time basis, and to support staff returning

from parental leave.
Employing additional teachers and teacher aides

We are employing more than 6100 teachers and 1100 teacher aides over the next four
calendar years to meet the current teaching needs. In 2021, an additional 437.05 FTE
teachers and 160.84 FTE teacher aides were allocated through our school staffing models.

The final resource allocation of teachers and teacher aides is expected by 31 March 2024.
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Staff wellbeing

As part of implementing the Department’s staff wellbeing framework, we have developed a
range of initiatives to support staff wellbeing across the five wellbeing dimensions: physical,
psychological, occupational, financial, and social and community engagement. These include
online training modules on the Staff Wellbeing Learning and Resources portal as well the
development of a new Looking after yourself during COVID-19 OnePortal page with additional
psychological wellbeing resources to support staff through the COVID-19 pandemic.

The Principal Coaching and Support Service, delivered by headspace, continues to provide
telephone support and training on a range of psychological and self-care topics to school
leaders. During 2020-21, 275 principal coaching and support calls were conducted and 1807

attendances by school leaders at training sessions.

The Staff Mental Health strategy was released for consultation in 2020. The strategy was
revised following feedback from staff and stakeholders and will be released in 2021. The
strategy includes an action plan to implement activities and initiatives to address the three

focus areas of prevention and promotion, early intervention and recovery/rehabilitation.

Since 2020, seven regional wellbeing coordinators (RWCs) have been providing support for
schools in planning and implementing staff wellbeing initiatives in line with the Department’s
Staff Wellbeing Framework and Staff Wellbeing Planning Guide. To date, RWCs have
engaged with over 400 schools and delivered training to almost 5000 staff. As part of the

Workforce Priorities Program, RWC support has been extended to regional offices.

As part of the Principal Health and Wellbeing strategy, we continue to deliver a range of
initiatives that focus on assisting school leaders with the practicalities and complexities
associated with leading and managing a school, including the pilot of a dedicated principal

hotline and complex matters case management support service.
Public Sector Ethics Act 1994

All employees are required to comply with the public sector ethics principles set out in the
Public Sector Ethics Act 1994. Employees undertake online mandatory public sector ethics
training when commencing employment, and at intervals of no more than 12 months
thereafter. The mandatory all-staff training (MAST) program is updated annually to incorporate

new information that all staff need to know.
Learning and professional development

We have seen a significant increase in Learning and Professional Development (L&PD)
programs in 2020 and 2021.
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We had 94,121 completions of our 2021 MAST program, (including contractors and
volunteers). As at 30 June 2021, 89.4% of staff have completed the program.

Through a range of new L&PD online programs we have focused on building the capability of
our workforce in priority areas, from our Beginning Teacher Learning Suite through to our
Management Foundations program. Over 63,074 participants engaged with this learning,
designed to be easily accessible, readily applicable to the workplace and to enable ongoing
capability and support. An additional 7690 staff participated in 714 facilitated short courses.

Also, we had:

e 373 leaders and aspiring leaders participate in the LEAD4QLD program to gain insights

into their leadership capability;
e 230 leaders participate in the coaching and mentoring development program; and

o over 500 Leadership capability and professional development sessions delivered to

leaders.

Industrial Technology and Design (ITD) Technologies Safety Awareness and Induction has
received 709 enrolments for the online course which introduces staff who work in ITD
workshops to safety processes and practices relating the ITD curriculum and workshop

environments.

Curriculum Activity Risk Assessment (CARA) training has received over 51,355 enrolments
and is applicable for all state school staff who are responsible for planning or delivering
activities to students as a part of the Australian Curriculum. It assists teachers, school leaders

and others in their legal duty of care of students under the Work Health and Safety Act 2011.

The Aspiring Aboriginal and Torres Strait Islander Leaders Program delivered leadership
capability to 38 participants. At the commencement of the program, participants established a
leadership goal, defining how this would be achieved in a school context via a targeted project
or challenge, working with colleagues across schools and engaging in peer coaching. Project
results and peer reflections were shared at the conclusion of the program. The promotion of
participants into higher leadership roles has been observed in eight participants—seven have
progressed from their initial teaching positions at the commencement of the program into a
leadership position, with one of these participants achieving two role-classification
progressions from Teacher, to Head of Curriculum, to Deputy Principal. An additional

participant progressed from a position of Relief Teacher to a Senior Teacher position.

There are now 102 more language teachers available as a result of completing the Languages
upskilling program for teachers. The 2020 program extended opportunities for Auslan,

Aboriginal Languages and Torres Strait Islander Languages participants.
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The Department has implemented a new recognition of prior learning (RPL) process for
Community Education Counsellors (CECs) for salary progression purposes in accordance
with the Teaching in State Education Award—State 2016 (Clause 12.8).

Recognition is achieved through an RPL process that assesses prior learning and work
experience related to Aboriginal culture and environment and Torres Strait Islander culture
and environment. As at 24 June 2021, ten CECs have completed the process and twenty-five

are currently working on their applications.

The Department undertook a review of the Professional Development Panel of Pre-qualified
Providers and has broadened the scope of the new panel to include areas beyond the previous
scope of leadership. We are also merging other Standing Offer Arrangements (SOAs) to

reduce administrative load and improve quality and consistency of outcomes.
Teacher Learning Centres

Since the commencement of 2020, Teacher Learning Centres (TLCs) have been established
across Queensland to streamline support for preservice, beginning and early career teachers

and those who support them (mentors, school leaders).

The strong partnership between L&PD and the TLCs has provided a platform for consistent
delivery and coordination of professional learning in each of the seven regions. The
relationships and local knowledge of TLC teams ensure quality in professional learning, with
476 events and 8,665 attendees over the past 12 months. A participation satisfaction rating of
95% shows that the work TLCs are delivering is aligned to priorities, and helping to build

confident and capable teachers.
Review of the employment security policy

To increase the number of permanent employment positions, we are implementing the

Government’s employment security policy as it relates to Queensland state schools.

We have incorporated employment security provisions in all our Enterprise Agreements, and

are including provisions in our recruitment policies and procedures.

We are also continuing to implement the Public Sector Employment Reforms which support
the government’'s commitment to maximising employment security and the positive and

proactive management of employee performance.
Our workforce profile

As at 30 June 2021 the Department had:
e 95,373 employees or 75,296.8 full-time equivalent (FTE) staff

e approximately 94% of the workforce based in a school

44



e 2.80% of the workforce identify as Aboriginal and Torres Strait Islander

o 4.39% of the workforce who have had a disability

e 8.56% of the workforce who were from a non-english-speaking background

e 2.7% of the total workforce providing corporate services

e approximately 0.5% of total FTE staff employed as senior officers, senior executive

officers, miscellaneous workers or trainees

e apermanent staff retention rate of 94.9%

e an annual permanent separation rate of 5.1%.

During 2020-21, three employees received a redundancy package at a total cost of

$272,838.39. No retrenchment or early retirement packages were paid during this period.

Table 5: Workforce by type of employment

Employment category

% of workforce

Permanent employees 81.8%
Temporary employees 14.1%
Casual and Contract employees 4.1%
Total 100%

Table 6: Workforce by type of employment

Occupational group

% of workforce

Teachers 63.7%
Teacher aides 14.3%
Public servants 13.3%
Cleaners 6.4%
School officers 1.8%
Other 0.5%
Total 100%

Note: Employee numbers are based on quarter 2, 2021 Minimum Obligatory Human Resource Information (MOHRI) point-in-time

data. MOHRI FTE data for fortnight ending 18 June 2021.

Integrity and governance reforms

We are committed to the highest standards of integrity and conduct at every level; to act

ethically and use resources to support the education of Queensland children and young

people.
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To support this commitment, we are delivering integrity and governance reforms to ensure
cohesion of our systems, processes, strategies and standards. Initiatives delivered under

the Integrity and governance reforms — next 90-day action plan — include:

e  Speaking up: promoting and raising awareness through campaigns and training about
speaking up and the importance of people having the confidence to say something if it

does not seem right

e  Managing conflicts of interest: delivering updated MAST and refresher program as well

as the Management Foundations program

o Executive selection and appointments (for SES and SES-equivalent positions and level 8
principal positions and above): releasing the new online module, supporting resources
and tools to support panel members and chairs undertaking Executive selection and

appointment processes.

We also published new policies and procedures and support materials including a conflicts of

interest policy and procedure and a revised recruitment and selection procedure.

Widening Tertiary Participation

In January 2021, the Department entered into a new Widening Tertiary Participation (WTP)
Memorandum of Understanding for 2020—23. Continuing a decade of WTP arrangements, this
involves all Queensland universities undertaking engagement activities in Queensland state
schools. It aims to increase engagement of Aboriginal and Torres Strait Islander students,
students from regional areas and students from low socio-economic status backgrounds in

higher education.
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A sustainable racing industry in Queensland

The Queensland racing industry contributes significantly to our economy and employs many
Queenslanders. It also contributes to the social cohesion of communities, particularly in our

rural and regional areas.

The Office of Racing supports the governance, funding and operations of the racing industry
in Queensland. During the year we continued to deliver the country racing program, racing
infrastructure fund and training track subsidy scheme, and provide oversight of Racing

Queensland.
Country racing program

This program enables Racing Queensland to sustain country thoroughbred racing in

Queensland by providing $17.6 million per annum to 2023.

The funding includes:

e $15 million annually to support prize money (including the Queensland thoroughbred
incentive scheme), clubs, jockey riding fees, superannuation and WorkCover expenses

and club meeting payments to support country racing meets

e $2.6 million annually for country racing club infrastructure repairs and maintenance and
asset replenishment/replacement as assessed on an as-needs basis by Racing

Queensland.
Racing infrastructure fund

This fund supports priority infrastructure projects promoting growth and sustainability of the

Queensland racing industry.
The following projects have been approved for funding and are under development:

e Sunshine Coast Turf Club synthetic track, to replace the club's all-weather training/racing
cushion track surface with a modern synthetic track for thoroughbred training and future

TAB racing - completion is expected in 2021

e Greater Brisbane Greyhound Centre, to purchase land to develop a greyhound racing

venue - completion of the centre is expected in 2024

e Gold Coast Turf Club tracks and lights, to: install a new synthetic track suitable for training,
trialling and racing; redevelop the turf B Grass training track; upgrade the course proper;
improve access to the infield; provide a new ambulance track; and install lighting

infrastructure for racing under lights - completion is expected in 2025.

47



Training track subsidy scheme

This scheme is an annual $2 million funding program to assist thoroughbred race clubs to

offset the costs of maintaining training facilities at their venues.

During 2020-21, the funding assisted 69 eligible racing clubs across Queensland.

Service area performance

The following service standards in our Service Delivery Statement 2020-21 are used by the

Department and the government to assess overall performance of this service area.

Table 7: Racing performance measures

2020-21 2020-21

ing’
Racing Target/Est Actual

Service standards
Effectiveness measure

0, 0,
Percentage of country race meetings in the approved schedule that are 85% 4%
conducted??
Efficiency measure
Average cost per hour of policy advice and support* $86.00 $80.10
Notes:

1. This service area was previously presented in the former Department of Local Government, Racing and Multicultural Affairs
2019-20 Service Delivery Statement.

2. The Country Racing Program (CRP) is administered by the department and supports the continued provision of country race
meetings. Under the CRP Grant Deed, Racing Queensland provides a race meeting schedule to the department in April
each year, for the following financial year. The service standard reports on the proportion of scheduled race meetings held
and is considered a measure of the effectiveness of the department in delivering ongoing funding support for country race
events across the state.

3. The variance between the 2020-21 Target/Estimate and the 2019—-20 Target/Estimate is due to the impact of the COVID-19
health pandemic with an expected reduction in the number of scheduled race meetings to be held in 2020-21.

4. This service standard measures the average cost per hour for the provision of policy advice and support related to racing.
Costs are based on the number of full-time equivalent (FTE) positions providing racing related policy advice and support.
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Governance - risk management and accountability

We use the term governance to refer to the structures and processes used to set our strategic
direction and govern our operations to achieve our objectives, manage risk, discharge our
accountability obligations and deliver outcomes for Queensland children, students, families

and the community.

Human rights

We are committed to creating a stronger, fairer Queensland by respecting, protecting and

promoting human rights in everything we do.

During 2020-21 we continued to implement the Human Rights Act 2019 across the
Department with a focus on building employee awareness and understanding, and
strengthening capability in human rights consideration. Some of the actions taken to further
the objectives of the Human Rights Act 2019 included:

e development of a Department of Education Human Rights Framework to highlight our
commitment to human rights and provide a coherent, unified framework for activities

contributing to meeting our obligations

e provision of human rights in education training to staff across the Department’s seven

regions and central office

o partnering with the Queensland Human Rights Commission to deliver train the trainer

sessions across all regions to support sustainable capability development

o delivery of three human rights in education communication campaigns to both internal

and external audiences

e release of a suite of targeted human rights resources for staff including animations, fact

sheets, case studies, assessment tools, frequently asked questions and a training kit

e integration of human rights materials into P—10 curriculum to build teacher capability and

support student learning

e ongoing review of policies, procedures, programs and practices to ensure compatibility
with the Human Rights Act 2019

e assessment of 15 human rights complaints as upheld/substantiated (either in full, or in
part) and an action or decision found to be incompatible with human rights. These
complaints were managed in accordance with the department’s customer complaint
management framework. Action taken for substantiated complaints may include the

department overturning a decision, giving an apology, changing a practice or process,
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providing a service not previously provided or addressing or referring the issue for system

improvement.

Information systems and recordkeeping

The Department has several legislative obligations when making and maintaining public
records. The Public Records Act 2002 and the Financial and Performance Management
Standard 2019 require the department to have regard to the Queensland Government

Enterprise Architecture and Records Governance policy.

During 2020-21 we undertook the following activities to improve our recordkeeping practices:

e upgraded the corporate electronic document records management system, associated

online training and knowledge-base articles

e undertook a full review of the corporate electronic document records management system

to ensure the solution is positioned to meet future digital legislative requirements

e progressed the review of the Education and Training Sector Retention and Disposal

schedule through Queensland State Archives

e continued to improve records management practices, including digital records

management due to COVID-19.

Risk management

Our Enterprise Risk Management Framework is a comprehensive approach to identifying,

assessing and treating risk based on the Department's risk appetite within the context of our
risk environment, and provides a solid foundation to enable our staff to better understand risk
and be more confident in applying it to their daily work and decision-making. Our Executive is
provided with a quarterly risk profile as part of our reporting obligations under the Financial

and Performance Management Standard 2019.
Audit and Risk Management Committee
The Audit and Risk Management Committee (ARMC) provides independent advice to the

Director-General to help fulfil his responsibilities under the Financial Accountability Act 2009.

The ARMC has given due consideration to all audit recommendations by the Queensland
Audit Office (QAO) in accordance with its Terms of Reference. A full list of QAO audits

relevant to the department is included under the heading ‘external scrutiny’.

The ARMC meet at least quarterly in accordance with its Terms of Reference. Details about
our ARMC including membership and a description of the committee’s role, functions,

remuneration and achievements are available in Appendix D.
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Information security attestation

During the mandatory annual Information Security reporting process, the Director-General
attested to the appropriateness of the information security risk management within the
Department to the Queensland Government Chief Information Security Officer, noting that
appropriate assurance activities have been undertaken to inform this opinion and the
department security risk position.

Internal audit

Internal Audit contributes to improving internal service delivery by identifying improvements in

risk management, control and governance processes.

Internal audit complies with its charter developed in accordance with the International
Standards for the Professional Practice of Internal Auditing and the Financial Accountability

Act 2009 to ensure the effective, efficient and economical operation of the branch.

Internal Audit continues to remain agile in its service delivery, and develops a 6+6 Month Audit
Plan using various inputs including departmental priorities, strategic and operational risk and
stakeholder consultation. The plan is endorsed by the ARMC and approved by the

Director-General.

Internal Audit is responsible for the provision of audit and advisory services across the
department including centralised functions, information systems, frontline service delivery

areas, and programs and projects.

During 2020-21, Internal Audit undertook:

e 225 school audits including full scope and follow-up audits
e 127 school health checks

e 13 general and operational audits

o three information system audits

e one grant acquittal

o five operational audits for the Office of Industrial Relations.

Education Improvement Branch

The Education Improvement Branch (EIB) undertakes quality assurance and reviews across
Queensland’s 1280 state schools and education centres. The reviews provide insights into
practice and contribute to improved education outcomes across early learning, schooling,

regions and the system for children and young people across Queensland.
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The EIB builds relationships with key partners and stakeholders, and undertakes:

e annual performance assessments

o school reviews and priority support case management

e regional and system reviews.

In 2020-21, the EIB:

¢ reviewed 399 Queensland state schools and centres

e conducted two regional reviews, one regional self-assessment and three system reviews

o undertook 198 school check-in visits as part of the priority support case management

process.

External scrutiny

The Department is subject to several external reviewers established by legislation that provide
independent views and/or assurance of our performance to customers, stakeholders and the

community. The following reviewers produced reports relevant to the Department.

Queensland Audit Office

The Auditor-General is an independent officer of parliament, appointed for a fixed seven-year
term. The QAO enables the Auditor-General to fulfil this role under the Auditor-General Act
2009 by providing professional financial and performance audit services to both parliament

and the public sector on behalf of the Auditor-General.

The following reports are applicable to the Department.

e Report 1, 2020-21: Family support and child protection system

o Report 2, 2020-21: Effectiveness of audit committees in state government entities
e Report 3, 2020-21: Queensland Government Response to COVID-19

e Report 7, 2020-21: Delivering successful technology projects

e Report 13, 2020-21: State entities 2020

e Report 15, 2020-21: State finances 2020

e Report 18, 2020-21: Education 2020
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https://www.qao.qld.gov.au/reports-resources/reports-parliament

Office of the Information Commissioner

The Office of the Information Commissioner is Queensland’s independent statutory body
established under the Right to Information Act 2009 and the Information Privacy Act 2009 to
promote access to government-held information, and to protect people’s personal information

held by the public sector.

The following reports are applicable to the Department:

e Audit report—Disclosure logs—Queensland Government departments

e Privacy and Public Data Audit Report

¢  Minimum reporting requirements: Personal interests, gifts and benefits, overseas travel.

Crime and Corruption Commission

The Crime and Corruption Commission is a statutory body set up to combat and reduce the
incidence of major crime and corruption in the public sector in Queensland. Its functions and

powers are set out in the Crime and Corruption Act 2001.
The following report is applicable to the Department:
¢ Aninvestigation into allegations relating to the appointment of a school principal.

Customer complaints management
We are committed to responding to customer complaints in an accountable, transparent,
timely and fair way that is compatible with human rights. We manage complaints in accordance

with our Customer complaints management framework, policy and procedure.

Information about the department’s customer complaints for 2020-21 is available on our

department’s website Compliments and customer complaints.

Statutory bodies and portfolio entities

The Department supports the statutory bodies and portfolio entities identified in the
Department of the Premier and Cabinet register. Statutory bodies, including universities and
grammar schools, prepare their own reports. Information about the bodies and entities can be

found at https://governmentbodies.premiers.qld.gov.au/departmentsearch.aspx and

https://qed.qld.gov.au/publications/reports/annual-report

Open data
A number of reporting requirements are published online in lieu of inclusion in this report. The
following information requirements are reported on the Queensland Government’s Open

Data portal at https://data.qld.gov.au

e Consultancies
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https://www.oic.qld.gov.au/about/our-organisation/key-functions/compliance-and-audit-reports
https://www.ccc.qld.gov.au/publications
https://ppr.qed.qld.gov.au/attachment/customer-complaints-management-framework.pdf
https://ppr.qed.qld.gov.au/pp/customer-complaints-management-policy
https://ppr.qed.qld.gov.au/pp/customer-complaints-management-procedure
https://qed.qld.gov.au/contact/customer-compliments-complaints
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https://qed.qld.gov.au/publications/reports/annual-report
http://data.qld/.gov.au
https://www.data.qld.gov.au/
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Appendix A — Performance measures

A great start for all children

Participation
Proportion of Queensland children enrolled in an early childhood education program

Figure 5: All Queensland children
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Figure 6: Aboriginal and Torres Strait Islander children
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Figure 7: Children who reside in disadvantaged areas
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Source: Australian Bureau of Statistics (2020) Preschool Education, Australia. SDS Target: Service Delivery
Statement target for the latest reporting period.

Early childhood education program: a quality play-based program in accordance with the Early Years Learning
Framework and the National Quality Standard delivered by a degree-qualified early childhood teacher.

Results over 100 per cent are possible as the nationally agreed measure is the number of children enrolled (aged
four or five) divided by the estimated resident population of four-year-old.

The 2018 and 2019 kindergarten participation data was re-released by the ABS to correct an error in the linkage
process. No adjustments have been made to the 2016 and 2017 data. As such any comparisons of the data prior
to 2018 should be interpreted with caution.

Proportion of assessed and rated services meeting or above the National Quality Standard

Figure 8: Quality
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Source: Australian Children's Education and Care Quality Authority (Q2 2021) National Quality Framework
snapshot. As at 30 June each year.
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Proportion of children developmentally on track in four or more (of five) AEDC domains

Figure 9: All Queensland children
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Proportion of children developmentally vulnerable in one or more domains of AEDC

Figure 10: All Queensland children
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Source: Australian Early Development Census (2018). SDS Target: Service Delivery Statement target for the latest
reporting period. The AEDC is conducted every three years with the next census to be conducted in 2021. Results
are expected to be made available in early 2022.
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Government expenditure per child — kindergarten

Table 8: Efficiency

. . 2020-21
Expenditure per child 2020-21 Actual SDS Target
Government expenditure per child - kindergarten $3,231 $2,700

Source: Department of Education (2021). The 2020-21 Actual is based on the most recent data published in the
2021 Report on Government Services which uses the previous financial year's expenditure data. The higher than
expected government expenditure per child is due to the Queensland Government investing an additional
$17 million to support community kindergartens impacted by the COVID-19 health pandemic.
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Appendix B — Performance measures

Every student succeeding

Student achievement

The National Assessment Program - Literacy and Numeracy (NAPLAN) testing in 2020 was
cancelled due to the COVID-19 pandemic.

Proportion of students achieving at or above the National Minimum Standard

Year 3 — All students
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Figure 11: Reading
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Figure 13: Numeracy
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Year 3 — Aboriginal and Torres Strait Islander students

Figure 14: Reading
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Figure 16: Numeracy
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Figure 17: Reading
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Figure 19: Numeracy
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Year 5 — Aboriginal and Torres Strait Islander students

Figure 20: Reading
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Figure 21: Writing
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Figure 22: Numeracy

Percentage (%)

2008 2015 2016 2017 2018 2019

Year 7 — All students

—— Australia I i students . Qld State Schools

Figure 23: Reading
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Figure 25: Numeracy
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Year 7 — Aboriginal and Torres Strait Islander students

Figure 26: Reading
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Figure 28: Numeracy
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Figure 29: Reading
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Figure 31: Numeracy
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Year 9 — Aboriginal and Torres Strait Islander students
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Figure 34: Numeracy
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Source: Australian Curriculum, Assessment and Reporting Authority (ACARA) and Queensland Curriculum

and Assessment Authority (QCAA). Baseline (2008 or 2011) figures are shown for comparison.

Student engagement and retention

Attendance rate

Table 9: Attendance by region

Education region 2016 2017 2018 2019 2020
Central Queensland 91.5% 91.2% 90.9% 90.3% 88.6%
Darling Downs South West 91.2% 90.9% 90.5% 90.2% 89.3%
Far North Queensland 88.9% 88.6% 87.9% 87.2% 85.5%
Metropolitan 93.0% 93.0% 92.5% 92.0% 90.1%
North Coast 91.2% 91.3% 90.5% 90.1% 88.2%
North Queensland 89.4% 89.6% 88.6% 87.4% 86.4%
South East 91.6% 91.6% 91.0% 90.7% 88.7%
Queensland 91.5% 91.5% 90.9% 90.5% 88.7%
Figure 35: Attendance
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The student attendance rate is based on Semester 1 each year and is generated by dividing the total of full
days and part days that students attended, and comparing this to the total of all possible days for students to
attend, expressed as a percentage.

In 2020, the COVID-19 health pandemic affected student attendance in Queensland Government schools.
Comparisons between 2020 and previous years should be interpreted with caution.

Learning days lost due to suspensions

Table 10: Learning days lost to suspensions

Year 2016 2017 2018 2019 2020
Percentage of total student learning
days lost to suspension

0.30% 0.31% 0.32% 0.32% 0.22%

Source: Department of Education (2020) Semester 1 Attendance Collection.

Apparent retention rates of students Years 10-12

Figure 36: Apparent Retention
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Source: Australian Bureau of Statistics (2020) Schools.
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Year 12 attainment

Proportion of Year 12 students who are completing or have completed a SAT or were awarded

one or more of QCE, IBD or VET qualifications

Figure 37: Year 12 attainment
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Proportion of Year 12 students awarded certification

Figure 38: Year 12 certification
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Source: Queensland Curriculum and Assessment Authority (April 2021). SDS Target: Service Delivery
Statement target for the latest reporting period.

Certification includes the Queensland Certificate of Education (QCE) and Queensland Certificate of Individual
Achievement (QCIA).

2020 results include visa students (students who are not Australian citizens or permanent residents of
Australia). Visa students are not included in results prior to 2020.

The 2020 cohort was the first to complete Year 12 under new senior assessment and tertiary entrance
arrangements. These have redeveloped senior syllabuses, strengthened school based assessment,
introduced a common external assessment in each senior General subject area and replaced the OP rank
with the Australian Tertiary Admission Rank (ATAR). This represents a break in time series for the QCE.
Comparisons between 2020 and previous years should be interpreted with be caution.

Post school destinations

Proportion of Young Queenslanders aged 15 to 24 years participating in full-time education
and/or work

Figure 39: 15 to 24-year-olds
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Source: Australian Bureau of Statistics (May 2020) Education and Work, Australia.

Proportion of students who, six months after completing Year 12, are participating in

education, training or employment
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Figure 40: Year 12 completers
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Source: Department of Education (2020) Next Step Survey.
The timing of the 2020 Next Step Survey (March to June 2020) corresponded with the highest level of COVID-19

pandemic restrictions, with many businesses either shut down or severely impacted. This challenging environment

is reflected in the 2020 results and should be taken into consideration when comparing against previous years.
Proportion of parents and caregivers that agree that their school is a good school

Parent satisfaction

Figure 41: School Opinion Survey
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Source: Department of Education School Opinion Survey, parent/caregiver survey.

The proportion presents the aggregation of positive responses (somewhat agree, agree and strongly agree) to the

statement this is a good school.
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In response to the impact of the COVID-19 pandemic on Queensland state schools, the annual school opinion

surveys of students, teachers and staff was not administered in 2020. Instead, parents and caregivers were asked

to respond about their level of satisfaction as part of a COVID-19 survey. Changes in survey administration and

the unique circumstances in which the survey was conducted have resulted in a time series break in data.

Comparisons between 2020 and previous years’ attendance data should be interpreted with caution.

Average cost of service per student

Table 11: Efficiency

. 2020-21
Average cost of service per student 2020-21 Actual SDS Target
Primary (Prep — Year 6) $14,570 $14,562
Secondary (Year 7 — Year 12) $15,451 $15,432
Students with disability $31,948 $31,925

Source: Department of Education (2021).

Directions and orders

Table 12: Summary of directions and orders 2020-21

Type of direction or order

Directions or
orders given to
persons other

Directions or
orders given to
children/young

institutions for up to one year—section 353

than people who are
children/young not students of
people the school

State and non-state schools
Prohibition from entering premises of all state educational 0 0
institutions and non-state schools for up to one year—section
352
State schools
Direction about conduct or movement for up to 30 days— 121 10
section 337
Direction to leave and not re-enter for 24 hours—section 339 24 1
Prohibition from entering premises for up to 60 days—section 31 4
340
Prohibition from entering premises for more than 60 days but 2 1
not more than one year—section 341
Review of direction—section 338:

e the number of review applications made 6 0

e the number of directions confirmed 5 0

e the number of directions cancelled 1 0
Prohibition from entering premises of all state education 0 0

Non-state schools
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Type of direction or order

Directions or
orders given to
persons other

Directions or
orders given to
children/young

than people who are
children/young not students of
people the school
Direction about conduct or movement—section 346 17 0
Direction to leave and not re-enter—section 348 13 6
Prohibition from entering premises for up to 60 days—section 16 6
349
Prohibition from entering premises for more than 60 days but 2 0
not more than one year—section 350
Review of direction—section 347 or 349B:
e the number of review applications made 3 0
e the number of directions confirmed 3 0
e the number of directions varied or cancelled 0 0

Source: Department of Education.

Note: Sections refer to the Education (General Provisions) Act 2006, Chapter 12, Parts 6-8.
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Appendix C — Performance measures

Supporting services performance

Attendance rate for state school teachers

Table 13: Attendance rate (%) for state school teachers

Year Age

20- | 25- | 30- | 35- | 40- | 45- | 50- | 55- | 60-
<25 | <30 | <35 | <40 | <45 | <50 | <55 | <60 | <65 | 65+
2020-21 | 979 | 97.0 | 96.4 | 96.1 | 96.1 | 96.0 | 95.6 | 94.4 | 92.9 | 92.0

2019-20 | 97.6 | 96.8 | 96.2 | 95.9 | 95.8 | 95.8 | 95.3 | 93.9 | 92.3 | 92.0
2018-19 | 97.7 | 96.9 | 96.5 | 96.0 | 96.1 | 96.0 | 95.4 | 94.4 | 92.5 | 93.1
2017-18 | 979 | 97.1 | 96.4 | 96.0 | 96.0 | 96.0 | 95.6 | 94.3 | 92.9 | 93.0
2016-17 | 98.0 | 97.1 | 96.5 | 96.2 | 96.2 | 96.1 | 95.6 | 94.5 | 93.2 | 93.0
2015-16 | 98.1 | 97.2 | 96.6 | 96.3 | 96.3 | 96.2 | 95.8 | 94.6 | 93.7 | 93.4
2014-15 | 98.2 | 97.2 | 96.5 | 96.3 | 96.3 | 96.1 | 95.7 | 94.5 | 93.4 | 93.5
2013-14 | 98.1 | 97.2 | 96.4 | 96.3 | 96.2 | 96.2 | 95.7 | 945 | 94 | 934

Source: Department of Education.

Note: For consistency with reporting from MOHRI by the Public Service Commission, age groupings in
2020-21 are based on age of staff as at the end of the calendar quarter. Previous reporting was based on
the age of staff as at the MOHRI snap shot date for the quarter, which occurred earlier in the quarter.

Table 14: Department of Education (DoE) permanent staff retention rate (%)

Year DoE Retention Rate (%)
2015-16 94.9%
2016-17 95.0%
2017-18 95.1%
2018-19 95.2%
2019-20 95.3%
2020-21 94.9%

Source: Department of Education
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Appendix D

Governance committees

Governance committees enable the department to advise and support the Minister and

Director-General in their decision-making responsibilities or to make decisions on their

behalf.

Executive Management Board (also operates in its capacity as Budget Committee)

Functions

The Executive Management Board (EMB) sets the strategic direction and
priorities for the department, makes strategic investment and budgetary
decisions and monitors performance towards the achievement of

outcomes for Queensland.

As the Budget Committee, EMB develops strategies to monitor financial
performance against allocations ensuring the budget remains balanced,
and supports the department's mid-year review response and budget

submissions.

Achievements
2020-21

EMB

¢ led the development and delivery of the department’s Strategic Plan,
major strategic priorities, and the Government’s election commitments

e provided sound financial management, including reprioritisation
measures

¢ led strategic change management and monitored the department’s
portfolio performance on a quarterly basis, including management of
strategic and enterprise risks

o led the department’s ongoing response to the COVID-19 pandemic
and recovery

e reviewed and approved changes to monitoring of the department back
office FTE.

Budget Committee

o provided key funding allocation decisions to support the department’s
strategic direction

e supported the department’s contribution to the State Budget Papers

¢ monitored divisions’ and regions’ financial performance against
budget allocations on a monthly basis

e conducted the Mid-Year Review to ensure emerging financial issues

were appropriately addressed
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¢ led the department’s response to the Queensland Government

Savings and Debt Plan.

Membership

Director-General

Deputy Director-General, People and Corporate Services (and previously known as Deputy

Director-General, People and Executive Services)

Chief Finance Officer and Assistant Director-General, Finance and Assurance Services

Deputy Director-General, Policy, Performance and Planning

Deputy Director-General, Infrastructure Services

Deputy Director-General, State Schools

Deputy Director-General, Early Childhood and Education Improvement

Deputy Director-General, Office of Industrial Relations

Regional Director (Kim Fredericks and John Norfolk)

Executive Director, Office of the Director-General

Audit and Risk Management Committee

Functions The Audit and Risk Management Committee (ARMC) provides
independent audit and risk management advice to the

Director-General, as a requirement under section 35 of the Financial and
Performance Management Standard 2019 (Qld).

Achievements e reviewed and endorsed the department’s financial statements for

2020-21 2019-20 and noted the Chief Finance Officer Statement of Assurance
for 2019-20

e endorsed the Mid-Year Review of the 6+6 Month Audit Plan
2020-21 in November 2020

e endorsed the 6+6 Month Audit Plan for 2021-22 in June 2021

¢ monitored Internal Audit’s key performance indicators and measures
during the year

e continuing with the deep dive into the departmental compliance
framework

e restructured the committee to include majority external members (i.e. 3
external members including the Chair, and one internal member
nominated as the DDG State Schools to reflect the core business of
the department)

¢ review and oversight over key risks to the department including the
major reform work being done within the newly created Infrastructure

Services Division.
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Current Membership % of scheduled Membership

meetings attended duration

Deputy Director-General, State Schools 100% 6 months
External Chair — Helen Moore 100% 6 months
External Member — John Catford 100% 6 months
External Member — Marie Kavanagh 100% 6 months

Past Membership

External — Karen Prentis 100% 6 months
External — Julie Cotter 100% 6 months
Remuneration Fees paid (GST exclusive)
External Chair — Helen Moore $6,000

External Member — John Catford $4,000

External Member — Marie Kavanagh $4,000

External — Karen Prentis $6,000

External — Julie Cotter $4,000

Integrity, Fraud and Corruption Committee’

Functions The Integrity, Fraud and Corruption Committee (IFCC) provides advice
to the ARMC regarding strategies to champion, oversee, monitor and
coordinate the various fraud and corruption mitigation mechanisms in
effect in the department.

:«gzh(;e;ﬁments e the department’s Compliance and Controls Taskforce (Taskforce)

was established in mid-2020 to oversee a 12 to 24-month program
of integrity and governance reforms designed to strengthen the
department’s commitment to organisational integrity, accountability,
transparency and effective governance

o following the closure of the Taskforce in March 2021, the FCCC
and subsequently the IFCCC continue oversight of the
development of the department’s 12 to 24-month integrity reform
program. To this end, at the June 2021 IFCC meeting, members
participated in the first workshop (of a broader consultation
strategy) to develop a long-term integrity plan.

o the FCCC oversaw the development of a suite of integrity-related
policy instruments, including updated Integrity and Fraud and
Corruption Control Frameworks.

e in July 2020, the department held an awareness campaign to
educate employees about the provisions of s89 of the Criminal

Code Act 1899, which requires written delegate approval to be

7



obtained prior to employees entering into agreements or contracts
with the department in their private capacity

at the August 2020 FCCC meeting, members agreed to
developing customised risk workshops for areas with higher ER4
risk profiles, and presentations to enable remaining areas to self-
assess

the department’s Fraud Awareness week campaign commenced
on 16 November 2020, incorporating a Fraud Awareness forum
live-streamed to all staff, launching both Fraud Awareness Week
and the department’s Next 90-day Action Plan

it was agreed at the November 2020 FCCC meeting that the Head
of Internal Audit would submit quarterly secondary employments
analyses commencing in February 2021, with the intent of
developing a collaborative enterprise approach to address fraud
and corruption risks associated with employee secondary

employment.

Membership

Deputy Director-General, People and Corporate Services?

Chief Finance Officer and Assistant Director-General, Finance and Assurance Services

Assistant Director-General, Human Resources

Assistant Director-General, Strategy and Performance

Assistant Director-General, State Schools Performance

Executive Director, Integrity and Employee Relations

Executive Director, Procurement Services

Regional Director®

Principal*

Business Service Manager®

NOTES:

"This committee was formerly known as the Fraud and Corruption Control Committee (FCCC). It was renamed the
Integrity, Fraud and Corruption Committee (IFCC) in June 2021, to acknowledge and strengthen the importance of
integrity, and more accurately reflect the committee’s focus on creating and executing a long-term Integrity plan for

the department.

2 Position established on 31 May 2021; previous position titles were Deputy Director-General, People and Executive

Services and Deputy Director-General Corporate Services.

3The Regional Director North Coast Region will attend his first meeting in this role on 27 July 2021.
4 The Principal, Kirwan State High School has assumed this representative role.

5 The Business Services Manager, Boondall State School has assumed this representative role.
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Department of Education Health, Safety and Wellbeing Committee

Functions

The Health, Safety and Wellbeing Committee (HSWC) provides advice to

EMB to fulfil its corporate governance responsibilities of strategic oversight,

direction and continuous improvement of health, safety and wellbeing

outcomes for the department.

Achievements
2020-21

endorsed development and submission of a quarterly risk report from
Infrastructure Services Branch to enable ongoing monitoring by the
committee of infrastructure related safety risks for electrical safety,
contractor management, fire regulation and asbestos management
endorsed the proposed changes to the department’s

Enterprise Risk 2 (ER2) WHS risk threat indicators including introduction
of the Annual Safety Assessment (ASA) completion rate as a new KPI
for 2021The ASA is a well-established practice throughout the
organisation and a key activity of the department’s safety management
system

noted the Term 4 communication focus to commence consultation on the
draft Staff Mental Health Strategy. The Strategy is a key deliverable for
the Teaching Queensland’s Future Wellbeing Project and aims to
establish a long-term plan to foster positive mental health in schools and
workplaces to build a more resilient and connected organisation
endorsed the introduction of a quarterly HSW Committee Communication
Pack for schools which will be developed by OSW and distributed by
Regional Directors (RDs) through the RD, DDSW committee member to
provide consistent and assertive messaging to support school HSW

Committee meetings.

Membership

Deputy Director-General People and corporate Services

Regional Director, Darling Downs South West

Assistant Director-General, State School Operations

Assistant Director-General, Human Resources

Assistant Director-General, Infrastructure Services

Executive Director, Business Partnering, Safety and Wellbeing

Improvement

Executive Director, Performance and Governance, Early Childhood and Education

Director, Governance Strategy and Planning

Director, Organisational Safety and Wellbeing

Director Performance and Policy

Executive Director, Legal and Administrative Law Branch (Observer)
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Head of Internal Audit (Observer)

Innovation and Information Steering Committee

Functions

The Innovation and Information Steering Committee (1ISC) oversees
the strategic direction, and proactively manages the investments in
innovation, information management, and information and
communication technologies (ICT) within the department. The IISC
determines the strategic value of each change initiative and investment

to support strategy implementation and service delivery.

Achievements
2020-21

e coordinated and managed the ICT Portfolio Plan 2020-21
consisting of fifty-six (56) in-flight initiatives with $56.3 million
invested

¢ managed and monitored the Business ICT Investment Fund (BIIF)
budget of $25.2 million allocated to support twenty (20) of the
fifty-six (56) in-flight initiatives

e decisions followed agreed investment criteria within the new ICT
Portfolio Plan 2021-22, listing forty-six (46) ICT-enabled programs
and projects to a total value of $40.4 million

e received presentations on fifteen (15) investment and benefits
reviews of initiatives focusing on performance and/or benefits
realisation

e improved the reporting of ICT Portfolio Risk and Issues, monitored
initiatives with Extreme or High-risk levels, and undertook
corrective actions

e improved the reporting of ICT Portfolio Benefits and undertook
corrective actions

e improved financial management monitoring, reporting,
re-investments and phase funding release of initiatives

e monitored initiatives reporting Red or Amber, and sought
presentations from initiatives reporting Red or Amber for greater
than three consecutive months

e published significant ICT initiatives on the Queensland Government
Digital Projects Dashboard, and undertook a review of the
publishing process

e approved Sub-Committee Terms of Reference.

e convened Project Management Community of Practice Network for

ICT-enabled initiatives.

Membership

Assistant Director-General, Information and Technologies
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Assistant Director-General, Strategy and Performance

Chief Finance Officer and Assistant Director-General, Finance and Assurance Services

Assistant Director-General, Human Resources

Assistant Director-General, State Schools - Operations

Assistant Director-General, Early Learning and Development

Executive Director, Business and Corporate Services, OIR

Executive Director, DE International

Executive Director, Digital Transformation

Executive Director, Governance, Strategy and Planning

Executive Director, Infrastructure Strategy and Planning

Executive Director, Legal Services

Executive Director, Strategic Communication and Engagement

Chief Procurement Officer

Regional Director, North Queensland Region

Child/Student Protection and Safety Committee

Functions

The committee provides oversight, direction and continuous review and
improvement of child/student protection activities across the department to
ensure the health, safety and wellbeing of children in early childhood

education or the state schooling system.

Achievements
2020-21

endorsed new short and long title and controls of Enterprise Risk 1
(ER1) and expanded the Committee to include members responsible
for the areas of child/student safety. Committee name and ToR
updated to reflect ER1 changes

published new departmental policy — Child and student protection
policy

completed full review of key departmental procedure — Student
protection procedure

provided feedback on key documents related to child/student
protection and safety including the Internal Audit dashboard and
Quarterly Risk Report

reviewed student protection performance and child death review team

data, including recommendations arising from child death reviews.

Membership

Deputy Director-General, State Schools

Director, Student Protection

Assistant Director-General, State Schools — Operations

Executive Director, Student Protection and Wellbeing
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Executive Director, State Schools — Disability and Inclusion

Executive Director, Governance, Projects and Administration

Executive Director, Youth Engagement

Executive Director, School Autonomy and Improvement

Executive Director, Governance, Strategy and Performance

Executive Director, Human Resources

Executive Director, Portfolio Services and External Relations

Executive Director, Early Childhood and Education Improvement

Regional Director, Darling Downs South West Region

A/Executive Principal, Wavell State High School

Information Governance Security Committee

Functions The function of the committee is to:

e provide management oversight of and direction for the department’s
Information Security Management System (ISMS) to ensure it
achieves intended objectives

e endorse the information security governance policies and procedures
for the department’s business units and related entities

o make recommendations where relevant to the Information
Custodian/Risk Owner regarding risk levels, controls and actions for
enterprise information security risks

e endorse information security assurance reports.

%:;(;E\Zments e supported the expansion of the scope for the ISMS

e supported DoE 1S18 Attestation, Annual Return and new IS18
requirements

e supported OIR 1S18 Attestation, Annual Return and new 1S18
requirements

e supported quarterly information security reports

e supported information security internal audit report for quarterly review.

Membership

Deputy Director-General, People and Corporate Services

Executive Director, Office the Director-General

Assistant Director-General, State Schools

Assistant Director- General, Early Childhood and Education Improvement

Assistant Director-General, Policy Planning and Performance

Chief Finance Officer and Assistant Director-General, Finance and Assurance Services

Assistant Director-General, Human Resources
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Assistant Director-General ,Information and Technologies

Assistant Director-General, Infrastructure Services

Executive Director, Office of Industrial Relations

Executive Director, Strategic Communications and Engagement

Executive Director ETS, Information and Technologies Branch

Director, Ministerial and Executive Services

Executive Director, Legal Services

Director, Information and Governance Management, Information and Technologies Branch

Head of Internal Audit, Internal Audit

Continuity and Disaster Management Committee

Functions

The Continuity and Disaster Management Committee provides

oversight to the prevention, preparedness and recovery phases as

follows:

Prevention and preparedness

provide strategic oversight of the implementation and continual
improvement of DoE’s disaster and business continuity
arrangements including hazard specific plans

provide strategic oversight and direction on the business continuity
and disaster management maturity including capacity and
capability building

oversee annual prevention and preparedness planning regionally
and state-wide to ensure a suitable state of readiness

monitor and guide the Disaster and Emergency Management
exercise program across DoE to ensure a consistent level of
up-to-date awareness and skills training

monitor modes and channels of communication including school
and early years services closures

monitor implementation of recommendations from reviews and the
lessons management program to strengthen the maturity of

disaster, emergency and business continuity management.

Recovery

provide ongoing management and oversight of DoE recovery
activities

oversee post-event reviews and provide overall guidance and
direction to the review team.
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?g;;i;ﬁments The committee endorsed the following:
¢ Annual work plan 2021-22
e Business Continuity procedure for development
o Disaster and Emergency Management Procedure for development
o Disaster and Emergency Management Learning Development
Framework for development
¢ 11 COVID-19 recommendations for closure.
Membership

Deputy Director — General - Early Childhood and Education Improvement

Emergency Response Controller, Executive Response Team

Assistant Director-General — Information and Technologies

Assistant Director-General — Infrastructure Services (Operations Controller)

Assistant Director-General — State Schools

Assistant Director-General — Strategy and Performance

Assistant Director-General — Early Childhood and Education Improvement

Regional Director — North Queensland Region

Executive Director — Office of the Director-General

Executive Director — Strategic Communications and Engagement

Director — Disaster, Emergency and School Security

Infrastructure Investment Board

Functions The Infrastructure Investment Board is the governing body for ensuring
that: the Infrastructure Investment Program (lIP) meets the
department’s strategic and operational requirements; and good
governance and due diligence is applied in the formulation of the
Investment Program.

ggzh(i)e\zments e increased focus (and clarity of reporting) on the performance of the

IIP from a strategic issues and risk perspective (rather than
information sharing) and providing constructive challenge and
guidance as required

e increased focus on effectiveness of reporting by Infrastructure
Services on the status of programs comprising the IIP from an
issues and risk management perspective, and monitoring actions
arising to increase transparency and accountability

¢ noted more than 15 local area strategic analyses to inform future
service and investment need

e monitored COVID-19 restrictions and impacts (supply-side and

demand-side) across the IIP and noted a transfer of $447 million
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from FY21 to FY22 in response to a greatly reduced timeframe for
planning, consultation and delivery for FY21
e advised EMB on performance of the IIP each quarter
¢ noted the end-of-month performance of the portfolio and monitored
the 4-year rolling IIP
e noted the performance (time/cost/quality/risks/issues) of programs
of significance across the IIP
o0 Building Future Schools and Future Schools Program
0 Renewing Our Schools Program
o0 ACES and Air-conditioning Program
o0 Growth General Learning Spaces Program
o0 Workplace Health and Safety Program
o aligned the IIP to department and whole-of-government strategic
objectives and risks through targeted planning and investments
across workplace health and safety operations, processes and
governance
e increased confidence in performance reporting across priority

programs within [IP.

Membership

Deputy Director-General, Infrastructure Services

Assistant Director-General, Infrastructure Services

Assistant Director-General, State Schools — Rural, Remote and International

Assistant Director-General, Information and Technologies

Chief Finance Officer and Assistant Director-General, Finance and Assurance

Assistant Director-General, Early Learning and Development

External Membership

Deputy Director-General, Building Policy and Asset Management,

Department of Housing and Public Works

Executive Director Infrastructure and Economic Resilience,

Department of State Development, Infrastructure, Local Government and Planning

Director, Economic Policy, Department of the Premier and Cabinet

Executive General Manager, Policy and Performance, Queensland Treasury
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Office of Industrial Relations - Board of Management Committee

Functions

The Board of Management (BOM) is the main decision-making body in
OIR. BOM considers strategic issues and risks and has overall
responsibility for management of the business in supporting the
Director-General in discharging his responsibilities as the accountable

officer.

Achievements
2020-21

agreed on whole of organisational messaging for progress of
outcomes of 2019 and 2020 Working for Queensland Survey
approved staffing programs — OIR Staff thanks and recognition, OIR
Positive Performance Management Framework, OIR People Strategy,
OIR Values and Behaviours Guide

approved the COVID-19 response implementation plan

approved Records365 as the mandated enterprise Records
Management System (RMS) technology product, which aligns with
Governments Advancing Queensland’s Priorities, OIRs Operational
Plan objectives and Best Practice Review (BPR) of Workplace Health
and Safety Queensland (WHSQ) recommendations

approved formal adoption of the Department of Education Enterprise
Risk Management Framework including the DoE Enterprise Risk
Appetite Statement for OIR

approved the refresh of existing operational plan with COVID-19
pandemic response learnings

endorsed the new OIR Criminal History Check Procedure

approved all desktops to be converted to laptops where business
appropriate as part of the ICTS Asset Replacement Program, to
support continued responsive services under the Strategic and
Operational plans and current pandemic climate

approved the implementation and use of the High-Risk Work
Licensing Compliance and Enforcement Policy

reviewed the Health Safety Wellbeing (HSW) Committee update, the
monthly HSW performance results and the report on 2020 work
related HSW incidents to identify trends and inform potential
corrective actions

reviewed updates on progress Queensland is making towards the
national work health and safety strategy targets 2021-2022 which

informs work against the Strategic and Operational plans.

OIR Membership

Deputy Director-General
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Executive Officer, Office of the Deputy Director-General

Executive Director - Business and Corporate Services

Executive Director - WHS Engagement and Policy Services

Executive Director - Specialised Health and Safety Services

Executive Director - Industrial Relations

Executive Director - Workers’ Compensation Policy and Services

Executive Director - WHS Compliance and Field Services

Executive Director - Electrical Safety Office

Director - Finance, Facilities and Procurement

Director - Business Innovation and Planning Unit

Office of Industrial Relations - Health, Safety and Wellbeing Committee

Functions The Health, Safety and Wellbeing Committee (HSWC) is the principal
means for OIR management and OIR workers to meet regularly to
facilitate a coordinated and strategic response to key HSW matters. The
HSWC is primarily involved in matters that affect the organisation (OIR)

and OIR employees.

Achievements

2020—21 e committee established and consolidated with good representation

from employees and employer

e significant improvement in incident reporting and awareness of HSW
issues throughout OIR

e quicker resolution of identified safety issues through management

commitment at the HSWC meetings.

OIR Membership

Executive Director — Business and Corporate Services

Program Manager — Health and Wellbeing

Executive Director — WHS and Compliance Field Services

Executive Director — Workers’ Compensation Regulatory Services

Director — Organisational Culture

Director — Finance, Facilities and Procurement

Director — HRW and Licensing Services

Regional Support Officer

Senior Inspector (Industrial)

Senior Registry Officer

Investigations Manager

Senior Inspector

Senior Advisor (IPAM)

Senior Inspector (Construction)
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Team Leader (Licensing and Advisory Services)

Senior Inspector (Construction)

Senior Inspector (Industrial)

Office of Industrial Relations - Organisational Response Governance Group

Functions The Organisational Response Governance Group (ORGG) oversees OIR

strategic responses to fatality notifications (including electrocutions), and in

particular will:

¢ determine whether coronial recommendations directed to OIR are
accepted, not accepted or accepted in part

e consider relevant coronial findings and comment

e decide, and then monitor the implementation of, OIR responses to
accepted coronial recommendations, findings or comment

o monitor all OIR decisions where the decision is to not comprehensively
investigate a fatality notification

¢ inform the Organisational Response Report before submission to the
WHS and Electrical Safety Board meetings

e monitor and coordinate relevant research where necessary and advise
accordingly whether existing organisational strategies and responses
are meeting OIR’s functions under the safety acts in the context of

fatality notifications, investigation outcomes and coronial input.

ggzh(;i\gments e reviewed and considered whether further organisational response was

required in 68 finalised fatality investigations. During the year ORGG
also agreed to a new standing item to give ORGG visibility of those
fatalities triaged as no further action without a comprehensive
investigation or fatality enquiry report being prepared

¢ monitored the ongoing OIR response in six matters in which coronial

recommendations were carried over from 2019-20.

OIR Membership

Executive Director, WHS Engagement and Policy Services

Executive Director, Specialised Health and Safety Services

Executive Director, Electrical Safety Office

Executive Director, WHS Compliance and Field Services

Executive Director — Electrical Safety Office

Director — Work and Electrical Safety Policy

Director — Coronial and Enforceable Undertakings

Director — Statewide Investigations

Director — Industry Strategy and Programs
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Glossary

AS/NZS 1SO
31000:2018

An international standard that provides principles and
generic guidelines on risk management.

Australian Curriculum

The national curriculum for students in K (Prep) to Year 12
covering subject areas outlined in the Melbourne
Declaration (2008).

Australian Early

Development Census

(AEDC)

A population measure of how children have developed by
the time they start school. Data is captured on five
domains of early childhood development: physical health
and wellbeing, social competence, emotional maturity,
language and cognitive skills, and communication skills
and general knowledge. It is a national census conducted
every three years with the last census conducted in 2018.

Apparent Retention
Rate

The apparent retention rate is an indicative measure of the
number of full-time school students in a designated year
level of schooling as a percentage of their respective
cohort group in a base year.

Australian Tertiary
Admission Rank
(ATAR)

The ATAR is the national standard for tertiary admissions
and indicates individual position relative to other students.
The ATAR provides a ranking mechanism for tertiary
admissions (along with any applicable adjustments).

Certification

Either a Queensland Certificate of Education (QCE) or a
Queensland Certificate of Individual Achievement (QCIA).

Department of
Education
International

The Queensland Government’s key coordination point for
positioning Queensland’s state school sector
internationally and increasing its level of global
engagement

Early Childhood
Development
Program (ECDP)

An ECDP is a program the department has provided for
more than 40 years to support children with disability from
birth to five years.

Full-time equivalent
(FTE)

A representative number that is calculated by assessing
the hours worked over the financial year by all full-time
and part-time employees, and converting this to a
corresponding number of employees as if all staff were
full-time.

Indigenous A person who identifies to be of Aboriginal and/or Torres
Strait Islander origin.

International An internationally recognised, two-year curriculum that

Baccalaureate prepares 16- to 19-year-old students for university.

Diploma (IBD) Students receive credit for subjects studied in the program

at leading universities around the world, reducing the time
required to complete a Bachelor degree.

Kindergarten
program

An education program delivered to children in the year
before full-time school by a qualified early childhood
teacher for 600 hours a year. Government-approved
kindergarten programs are available in a range of settings,
including standalone kindergarten services, and
kindergarten services operated by non-state schools, long
day care services, and selected schools in some remote
and discrete Indigenous communities.
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KindyLinQ A play-based program that families living in identified
locations can attend in the year before their child can start
kindergarten.

LGBTIQ+ The acronym LGBTIQ+ stands for lesbian, gay, bisexual,

trans, intersex and queer and the + represents other
identities not captured in the letters of the acronym
such as Sistergirl and Brotherboy.

Machinery of
Government (MOG)
change

A MOG change is an administrative, organisational or
functional change that affects an agency.

Most MOG changes happen as a result of an election, a
restructure, legislative change or the decision to privatise
or outsource a function. The actual change that happens
could be the creation of a new agency, the closure of an
existing agency (or function within an agency) or the
merger or transfer of agencies (or functions within them).

National Assessment
Program — Literacy
and Numeracy
(NAPLAN)

Annual tests conducted nationally in Years 3, 5, 7 and 9
covering reading, writing, spelling, grammar and
punctuation, and numeracy. The results provide
information for teachers and schools on individual student
performance on a national basis. This is used to identify
areas of strength and where further assistance may be
required. NAPLAN tests are part of a collaborative process
between states and territories, the Australian Government
and non-government school sectors.

National Minimum
Standard (NMS)

Nationally set standards against which the results of
NAPLAN tests are compared. For each year level, a
minimum standard is defined and located on the common
underlying scale. Band 2 is the minimum standard for Year
3: Band 4 is the minimum standard for Year 5; Band 5 is
the minimum standard for Year 7; and Band 6 is the
minimum standard for Year 9.

National Partnership
Agreement

An agreement between the Commonwealth and the states
and territories to facilitate coordination, monitoring and
delivery of strategies to improve service delivery.

National Quality
Framework

The National Quality Framework provides for the
regulation and quality assessment and rating of long day
care, family day care, preschool/ kindergarten, and outside
school hours care services across Australia. The
framework includes the National Law and National
Regulations, the National Quality Standard, an
assessment and quality rating process and national
learning frameworks.

National Quality
Standard

A key aspect of the National Quality Framework and sets
a national benchmark for early childhood education and
care services.

OneSchool

An automated system in all Queensland state schools
which provides teachers, administrators and principals
with secure, easy access to information about students,
curriculum, assessment and progress reporting, school
facilities and school finance.

Portfolio

The department or group of departments for which a
minister is responsible.

Prep

A full-time, compulsory program that replaced preschool. It
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runs five days a week and follows the established school
times and routines. Taking a play- and inquiry-based
approach to learning, Prep is offered at every Queensland
state school and selected independent and Catholic
schools.

Queensland
Curriculum and
Assessment Authority
(QCAA)

This statutory body is responsible for providing
kindergarten to Year 12 syllabuses and guidelines, and
assessment, testing, reporting and certification services to
Queensland schools.

Queensland
Certificate of
Education (QCE)

The QCE is Queensland’s senior school qualification. It is
awarded to eligible students (usually at the end of Year
12) by the QCAA.

The requirements for a QCE are different to those for
tertiary entrance. A QCE does not give you an Australian
Tertiary Admission Rank (ATAR), a national rank that is
used for tertiary entrance only.

Redundancy

The situation where a permanent position or function
becomes redundant as a result of workplace change and
this leads to a decision by the chief executive to terminate
the employee’s employment. The Annual Report includes
severance and incentive elements of the payment only
and excludes leave entitlements. It does not include
payments made to temporary employees separating under
directive 8/18, which may be recorded in the annual
financial statements as a redundancy payment in ‘Other
employee benefits’.

Recognition of prior
learning (RPL)

RPL is about the skills and knowledge gained through
work and life experiences.

Senior Executive
Service (SES)

The SES comprises senior executive officers within the
Queensland public service but does not include chief
executives, senior officers and officers appointed under
section 122 of the Public Service Act 2008.

Special Education
Programs

A grouping of specialist teachers with experience and/or
qualifications in dedicated areas of specialisation to
support the education program for students with disability

Standing Offer
Arrangement (SOA)

A SOA is established through open tender processes
designed to select the best value for money supplier for a
particular resource requirement. A SOA includes the terms
and conditions of contract and the prices that will apply
when orders are placed.

Strategic Plan

The document which provides the agency’s purpose and
direction. It outlines the department’s overall objectives
(including its contribution to whole-of-government
objectives, ambitions and targets) and how it will know if it
has achieved those agency objectives (performance
indicators).

Work Health and
Safety Queensland
(WHSQ)

WHSQ is a unit of the Office of Industrial Relations.
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