Queensland Government

Procurement Function Structure

Chief Procurement Officer

Procurement Delegates (over $250,000)

Information, Communication & Building Construction &

Technologies (ICT) Category

General Goods & Services (GGS)
Category

Procurement Capability,

Compliance & Systems Maintenance (BCM) Category

Purchasing & procurement
policy & procedures

Purchasing delegations
Purchasing training

Purchasing forms, tools &
templates

Purchasing regional support
Governance and compliance

Procurement reporting &
systems

!rocurement.canabilitv@qed.qld.qov.ay

-

« Qutside school hours care
(OSHQ)

* School uniforms
« (Canteen services

+  Workplace and educational
supplies

» Grocery, dairy and beverage
supplies

» Trade & hardware supplies
Procurement.ggs@qed.qgld.gov.au

+ Laptops, desktops and tablets
»  EduPurchasing (IT Products)
» Managed print services

- Software, including cloud-
based subscriptions

« Interactive solutions
*« Servers

» IT professional services and
ICT contingent labour

/

\ Procurement.ict@ged.qld.gov.au j

Building projects

Minor works & asset
management

EduPurchasing (Furniture)
Industrial machinery
Playground equipment
Cleaning equipment

Cleaning chemicals &
consumables

ICT network infrastructure
cabling

Procurement.bcm@qed.qId.qov.au/

Local Purchasing Delegates (up to $250,000ex GST) - located across 1400+ locations:

* Identify and manage risks and accountability issues

* Develop specifications

* Seek and evaluate quotes in accordance with DoE purchasing procedure

* Conduct market research
* Purchase from DoE or WoG supply arrangements

* Manage purchasing transactions|and supplier performance (Contract Management)
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