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SUBJECT: MINISTER TO MEET WITH PROGRAM DIRECTOR OF DET HRMIS RE: NEW HUMAN 
RESOURCE SOLUTION IN THE DEPARTMENT 

Proposal 
That the Minister note the following information regarding the implementation of the MyHR solution delivered 
by the DET HRMIS Program. 

Urgency 
1. Routine. 

Fast Facts 
DET HRMIS 
Total number of staff 

Location 

Background 

90 

62 Mary 
Brisbane 

5 Projects • Recruitment 
• Payroll and Core HR 
• Workplace Health and Safety (WHS) 
• Performance and Capability 
• HR reporting 

Street Anticipated 31.12.2011 
Program end date 

· 2. The DET HRMIS program commenced in February 2009 emanating from the previous shared services 
program across all of government. 

3. The DET HRMIS program is implementing the MyHR solution through a staged deployment in 2011 
(Appendix 1 and 2). 

4. Through the MyHR solution the anticipated business transformation will benefit employees in schools, 
creating the opportunity for an increased focus on developing our workforce and as such improving 
student learning outcomes. 

5. The transition of Human Resources (HR) from transactional activities to a broader tactical and strategic 
focus will strengthen the business partnership with Education Queensland providing an opportunity to do 
work differently and increase efficiency. 

6. The MyHR solution is integral for HR in developing and engaging our workforce for A Flying Start for 
Queensland Children. · 

Key issues 

Benefits 
7. Employees 

• Will be able to access their own information online for the following activities: 
o applying for leave and leave projections 
o teachertransfers online 
o incident managementand hazard notification 
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o updating personal details online 
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o fewer pay discrepancies will result as staff provide up-to-date input details online. 

8. Principals/Administration Teams 
• Will have online endorsement and approval for day-to-day HR activities: 

o leave management 
o transfer applications 
o WH&S management. 

• Access to online completion, approvals and/or notifications for: 
o WorkCover information and claims lodgement Injury and illness management 
o Workplace health and safety information. 

• Enhanced workforce management and workforce planning opportunities through improved search 
functionality available to schools for selecting replacement teachers. 

• Improved visibility of HR data in schools, previously not available to school leaders. 
• Efficiencies in completion of HR tasks i.e., reduction in time, effort and cost associated with teacher 

replacement. 

9. Department of Education and Training 
• Efficiencies in completion of HR tasks. 
• Enhanced employee satisfaction with online services and access to own information. 
• Improved visibility of HR data, accessed in real-time to assist in workforce planning and management. 
• Enhanced interactions with HR services to support and manage staff. 
• Fewer pay discrepancies for staff as a result of real-time input. 
• Increased compliance with HR processes, policies, awards and legislation. 
• Reduced risk of reputation through inadequate HR processes or inadequate WH&S compliance. 
• Standardised HR processes across the Department. 
• An integrated e-enabled technology solution enabling cost effective HR services. 

Dependencies 
10. The rollout of the MyHR WH&S solution to schools will coincide with the deployment schedule of 

OneSchool Release 3. 

Program Closure 
11. As this program nears conclusion, there are a number of HR and school staff that will require transition 

back into their previous roles. 

Consultation 
12. Stakeholder engagement and business readiness are a critical component of the program's focus to 

ensure the successful implementation and acceptance of the MyHR solution (Appendix 3). 

Media Implications 
13. The Department recognises the extreme sensitivity of the work being done and the implications for 

individual employees. The potential exists for media attention. 

Financial implications 
14. Critical deployments (as per Appendix 1) are dependent on the realisation of 2011-12 budget bids. 

Legal implications 
15. There are no legal implications. 

Elected representative 
16. N/A. 

Remedial action 
17. No remedial action required. 
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Attachments 
18. Appendix 1 - Deployment Plan 

Appendix 2 - Key Milestones 
Appendix 3- Consultation Table 

Right to information 

~~~~~~~~----------~Page3of3 
Minister's Office File Ref: 
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19. I am of the view that the contents or attachments contained in this brief are not suitable for publication. 

DAVID SMITH 
Chief of Staff 

APPROVED/NOT APPROV 

CA RON DICK MP 

Office of the Hon Cameron Dick MP 
Minister for Education and Industrial 
Relations 

· ister for Education and Industrial 
elations 

rbl c-; 1/ 
Minister's comments 

Action Officer 
Paul Tucker 
Director 
HRMIS 
Tel: 3405 3263 

Endorsed by: 
ADG 
Craig Allen 
Human Resources 
Tel: 323 70604 
Mob: 0418 764 380 
Date: 27/4/2011 

Endorsed by: 
DOG 
Richard Eden 
DOG Operations 
Tel: 340 56329 
Mob: 0439 875 630 
Date: 29/4/2011 

I I 

Endorsed by: 
DG 
Julie Grantham 

Tel: 
Mob: 
Date: 
~ 

1 1 fiSJII 
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Appendix 2 
!ill~rHR Achievements and Milestones to date 

• illlyHR Recruitment- implementation of an online teacher transfer application process 
o Implemented in April 2010, approx. 3300 transfer applications or expressions of preference with further 

enhancements coming in 2011 
• !lilyHR Payroll - Upgrade of the TSS payroll system to the latest version to create a stable platform allowing for 

future enhancements through employee self service 
o Successfully completed 18 January 2010 

• MyHR Workplace Health and Safety - incident management, risk register and action management available to 
employees in Central and Regional Offices 
o Implemented from the 14 February 2011 

• 1\f!yHR Corporate Reporting - release of a corporate reporting system accessed at the local level 
o Implemented from January 2010 and currently in 95.4% of schools 
o As of March 2011, 4000 users, running 24000 reports monthly 

• ilfiyHR Performance and Capability- Principal Performance and Development Plan available on line 
o Released to all principals on the 28 February 2011 

MyHR Future Releases Semester 1 2011 

• r.FlyHR Workplace Health and Safety Release 1 available in schools and work units across 
DET providing online management of workplace incidents, risks and reporting 
o Staged deployment in conjunction with the OneSchool R3 rollout. Initial two pilot schools will go-live on 27 

April 2011 with a further 36 schools scheduled for 16 May 2011. 
• MyHR Payroll -pay advice, upgrade of personal details, online self service functionality (non-workflow) 

o Available from July 2011 
• !iflyHR Recruitment- Teacher transfer online application enhancements, a replacement 

teacher management system 
o Will go live in 21 April 2011 

1\.liyHR Future Releases Semester 2 2011 

• MyHR Workplace Health and Safety Release 2 providing additional functionality to manage 
proactive workplace health and safety activities including employee wellbeing and injury/ illness management 
o Available from September 2011 and Term 4 2011 

• ~\ilyHR Recruitment -a replacement teacher management system and online system for teacher base grade 
recruitment 
o Available from September 2011 

• nnyHR Payroll-implementation of position administration and establishment management and online self 
service functionality including - leave and casual claims (with integrated workflow) 
o Available from August 2011 and October 2011 respectively 

• f\P.yHR Corporate Reporting- additional reporting functionality to support the rollout of position administration 
o Available from July 2011 

DET RTI Application 340/5/2327 - File A - Document 5 of 209



Appendix3 

INTERNAL AND EXTERNAL 
COMMUNICATION METHODS (not limited to) 

GROUP 

Principals • Regional Director • Cluster meetings 
• Regional newsletter • Direct email 
• Regional planning days • Face to face (700 Principals) 
• Principal Associations newsletter • Principals' Conference 
• Bulletin Board 

Business Service Managers I • Association's newsletter • Cluster meetings 
Administrative Officers • Principal's forums • Direct email 

• Regional newsletter • Face to face (2800 BSMs I AOs) 
• State teleconference • Bulletin Board 

School staff • Principal • Union journals/ newsletters 
• Schools update • Association journals/ newsletters 
• Face to Face 
• Bulletin Board 

Regional Directors • DOG I ADG forums • Face to face 
• State teleconference • Business meetings 
• Direct email • Bulletin Board 

Central Office Directors • DOG I ADG forums • Business meetings 
• Teleconference • Bulletin Board 
• Face to face 
• Direct email 

Regional staff • Regional Director/Leadership team • Face to face 
• Regional newsletter • Business meetings 
• State teleconference • Direct email 
• Regional information days • Bulletin Board 

Central Office staff • Directors' forum/ Leadership team • Face to face (MyHR Week) 
• Teleconference • Direct email 
• Branch meetings • MyHRWeek 
• Bulletin Board 

Presidents of Principal • Face to face • Direct email 
Associations and the SBMAQ • Associations journals/ newsletters 

Queensland Teachers' Union • Face to face • Direct email 
United Voice (LMHU) 
Queensland Public Sector 

• Union journals/ newsletters 

Union 
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Briefing Note 
Principal Advisor 

Minister's Office File Ref: 
De artment File Ref: 

Office of the Minister for Education and Training 

Requested by: Department Oate requested: 09/11(2010 Action required by: 

Action requlrttd 
0 For meeting 
181 For information 

0 With correspondence 
[J With Question on Notice 

Other anachmenta for MlnlstS~rlal consideration 
0 Speaking points 0 Ministerial Statement 
0 Draft media release 0 Question on Notice 

0 Cabinet related dooument 

SUBJECT: Implementation of the Federal Government's Paid Parental leave Scheme 

Proposal 
That the Principal Advisor: 

Note the advice provided in this brief regarding the Department's implementation of the Federal 
Government's Paid Parental Leave (PPL) scheme. 

Urgency 
1. Routine - Due to this being a key Federal Government initiative, it was considered appropriate 

for this matter to be referred to the Minister for information. 

Background 
2. The Federal Government recently legislated the Paid Parental Leave Act 2010 (PPL Act) which 

commenced on 14 July 2010. 

3. This Act provides for up to 18 weeks of federally funded financial support (PPL payments) at the 
rate of the federal minimum wage (currently $570.00 per week) to eligible parents of newborn or 
newly adopted children. 

4. In most circumstances, the employer, (the Department), will be responsible tor providing the paid 
parental leave (PPL) payments to eligible employees through its payroll systems. 

5. Whilst the PPL scheme comes into effect from 1 January 2011, the requirement for employers to 
administer payments to their employees will be phased in over the first six months of the 
scheme. Therefore, from 1 July 2011, the Department will be required to provide these 
payments to their employees. 

Key Issues 
6. The Shared Services Agency {SSA) advised that the Queensland Government will incur 

significant costs associated with impl~mentation of this scheme, through reconfiguring relevant 
HR/Payroll systems, and associated ~usiness processes in delivering payments to employees. 

7. The Department of Justice and Attorney-General (JAG) are the lead Agency overseeing the 
policy implementation of this scheme to ensure a consistent whole~ofwGovernment approach. 

8. An interdepartmental governance committee (the Committee) has been established to ensure a 
consistent whole-ofwgovernment approach with the implementation process. A copy of the 
Committee's Terms of Reference is attached (Attachment 1). 

9. The Queensland Treasury estimates the costs of implementing the scheme at approximately 
$6.25 million initially and $1.6 million per year thereafter. 

10. JAG has prepared a CBRC Submission outlining
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11 . The Department has estimated its ongoing re~current costs to administer this scheme to be 
around $200,000 per year. 

12.

Consultation 
13. Consultation has occurred with the Queensland Council of Unions (QCU), which includes the 

Queensland Teachers' Union, Queensland Public Sector Union and Liquor, Hospitality and 
Miscellaneous Workers' Union and members of the interdepartmental governance committee. 

Media Implications 
14. Given the recent media focus on this federal government. Initiative, failure to effectively 

implement this scheme could cause negative publicity for DET and the Queensland 
Government. 

Financial implications 
15. If Treasury do not provide any funding support then it is expected that Agencies wilt be required 

to fund from within existing budget allocations. The Department has estimated its ongoing 
re~current costs to administer this scheme to be around $200,000 per year. 

16. A portion of the Corp Tech $1.5m cost will be passed onto the Department. Confirmation of this 
cost is still pending from Corp Tech. 

Legal implications 
17. There are no legal implications. 

Elected representative 
18. Not applicable. 

Remedial action 
19. No remedial action required. 

Attachments 
20. Attachment 1- Terms of Reference. 

Right to Information 
21. I am of the view that the contents or attachments contained in this brief are suitable for 

publication. 
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Minister's Office File Ref: 
De artment File Ref: 

Recommendation 

That the Principal Advisor 
Note the advice provided in this brief regarding the Department's implementation of the Federal 
Government's Paid Parental Leave (PPL) scheme. 

NOTED 

()of M R AY DANIEL 
~ Pr lpal Advisor 

IG ( I I I .:)0 ( (.) 

Principal Advisor s comments 

Action Officer 
Bettina Eichin 
A/Principal 
Advisor 
Payroll Services 

Endorsed by: 
ED 
Jeff Shelden 

Endorsed by: 
ADG 
Craig Allen 

Endorse 
DOG 
Richard 

Human Resources Human Resources Corpora 
SeJVices 

Endorsed by: 
DG 

n /I Julie Grantham 
II Jl~; 

Tel: 323 54690 Tel: 3237 9983 Tel: 3237 0604 Tel: 340 56329 Tel: ~ Mob: 0418 773 935 Mob: 0418 764 380 Mob: 0439875630 Mob: 

Date: M1!/1/0 · 
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ATTACHMENT 1 

TERMS OF REFERENCE FOR THE GOVERNANCE COMMITTEE OF THE 
WHOLE-OF-GOVERNMENT PAID PARENTAL LEAVE SCHEME 

IMPLEMENTATION (PPLSI) PROGRAM 

Background 

The Federal Paid Parental Leave Act 2010 (PPL Act) commenced on 14 July 
2010. The PPL Act will provide eligible working parents with 18 weeks of pay 
at the weekly rate of the National Minimum Wage, from 1 January 2011. 

In most cases, employers will be responsible for providing the paid parental 
leave (PPL) payments to their employees through their standard payroll 
systems. Eligible employees who are not paid by their employees will receive 
their payments directly from Family Assistance Office. 

From 1 January 2011 to 30 June 2011 Centrelink will provide payments to 
eligible employees. From 1 July 2011, employers have been advised they will 
act as paymaster. To operate as paymaster after 1 July 2011, the 
Queensland Government needs to undertake significant modifications of 
relevant HR, finance and Employee Self Service (ESS) systems including 
conducting user training and delivering payments to employees. It is expected 
that these modifications will come at significant cost. 

The Department of Justice and Attorney-General (DJAG), in its policy capacity 
has consulted with Queensland Treasury (including Office of State Revenue); 
Department of Public Works (Shared Service Agency and Corp Tech); 
Department of Education and Training; and Queensland Health, about the 
process of implementation, and it was agreed that a consistent, whole-of
government approach was essential. It was also agreed that OFSWQ would 
coordinate this consistent response. 

To manage this approach, it has been recommended that a Governance 
Committee at Director-General level would be necessary to manage business 
implementation issues and risks. 

Membership 

Committee members include: 

Name Organisation 
Barry Leahy Department of Justice and 
Associate Director-General Attorney-General 
Office of Fair and Safe Work Queensland 
Mr Chris Turnbull Queensland Treasury 
Executive Director, Corporate Services 
Ms Margaret Berenyi Department of Public Works 
General Manager, CorpTech 
representing 
Ms Natalie MacDonald 
Associate Director-General 

1 
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Ms Barbara Perrott Department of Public Works 
General Manager, Shared Service Agency 
representing 
Ms Natalie MacDonald 
Associate Director-General 
Mr Evan Hill Corporate Administration 
Acting Director Agency (CAA) 
Mr Val Manera The Queensland Audit Office 
Deputy Auditor General 
Ms Taresa Rosten, Department of Health 
Director, Workplace Relations, People and Culture 
Strategic Services 
representing 
Mr Michael Walsh 
Deputy Director-General, Corporate Services 
Nick Elliott Premier and Cabinet 
Executive Director, Business Services 
representing 
Mr Pat Vidgen 
Deputy Director-General, Governance Division 
Mr Jeff Shelden Department of Education and 
A/Executive Director Workforce Services Training 
representing 
Dr Richard Eden 
Deputy Director-General, Corporate Services 

Terms of Reference 

The Paid Parental Leave Scheme Implementation (PPLSI) Program 
Governance Committee will: 
• be responsible for the successful and timely implementation of the PPL 

Scheme across the whole of Queensland Government; 
• consider the contents of regular reports from the Program Coordinator 

(Private Sector Industrial Relations), and respond appropriately to 
resolve strategic and operational issues and risks that may affect the 
successful and timely implementation of the PPL scheme across 
Queensland Government; 

• commit their agency to being active and collaborative in the coordinated 
whole-of-government approach to the PPLSI Program, including giving a 
mandate to Project Managers to communicate openly and in a timely 
fashion with officers from other agencies involved in the program; and 

• commit to a program approach that uses the expertise and resources of 
specialist program staff to minimise costs and effort, and to deliver a 
consistent whole-of-government solution. 

Meetings 

• The Committee will meet on a formal and regular basis with an option for 
additional extraordinary meetings to coincide with significant events or 
issues. Items presented to the meeting can also be approved outside of 
session if required (via email, telephone or other communication as 
appropriate). 

Agendas and meetings papers will be forwarded to members five working 
days prior to scheduled meetings 

2 

GRAM 
~eference.doc 

3 
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Briefing Note 
Chief of Staff 

Minister's Office File Ref: 
De artment File Ref: 

Office of the Minister for Education and Industrial Relations 

Requested by: 
Department 

Action required 
D For meeting 

[8'J For information 

Date requested: 
14/04111 

D Wrth correspondence 

D Wrth Question on Notice 

Action required by: 

Other attachments for Ministerial consideration 

0 Speaking points 

0 Draft media release 

0 Ministerial Statement 

0 Question on Notice 

0 Cabinet related document 

SUBJECT: SUSPENSION OF PRINCIPAL,

Proposal 
That the Chief of Staff note the intended actions to be taken by the Department of Education and 
Training in suspending employment of Principal of 

Urgency 
1. Urgent - Suspension of the School Principal will attract community interest with likely media 

exposure. 

Background 
2. A number of very serious allegations of misconduct have been made against 

3. 

4. has allegedly verbally and physically threatened members of the school and 
the community. 

5. Meetings have been held between Mr Greg Dickman, Regional Director, Darling Downs South 
West Region, and members of the community, including which confirm 
a high level of anxiety in relation to the continued employment of as Principal. 

Key issues 
6. will be suspended on normal remuneration pending the completion of an investigation 

into the allegations made against

7. Suspension with normal remuneration is a legal entitlement and ensures that employees are 
treated fairly, irrespective of the seriousness of allegations against them. 

8. High priority will be given to the investigation, but given the substantial nature of the allegations, 
the investigation process may be protracted. 

9. It is not appropriate that remain as Principal of the school whilst the investigations are 
continuing. An acting Principal will be placed in the school in the interim. 

10. If the allegations are substantiated, a significant disciplinary penalty will be imposed, with 
consideration being given to the possible termination of services. 
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11. The timing of the suspension is dependant on making face-to-face contact with is 
currently

The Regional Office is attempting to make contact with to establish 
whereabouts and date of her return to At the first available opportunity, will 
be advised of suspension. There will then be appropriate advice provided to school staff, the 
Parents and Citizens' Association and community representatives. 

Consultation 
12. Mr Dickman will advise the community, parents and staff of 

the removal of from the school. 

Media Implications 
13. It is likely that the matter will generate media interest. A draft media statement is being prepared. 

Financial implications 
14. will continue on normal remuneration pending the outcome of the disciplinary 

investigation. 

Legal implications 
15. There are no legal implications. The suspension of employment is made under 

section 189(1) of the Public SeNice Act 2008. Under section 190(2) of the Act, natural justice is 
not required if the suspension is on normal remuneration. 

Remedial action 
16. The Regional Director will liaise with

Right to Information 
17. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 
That the Chief of Staff note the intended actions to be taken by the Department of Education and 
Training in suspending employment of Principal of 

DAVID SMITH 
Chief of Staff 
Office of the Hon Cameron Dick MP 
Minister for Education and Industrial Relations 

~6 I 1- I I I 

Action Officer Endorsed by: Endorsed by: 
Deborah Executive Director ADG 
Buckner 

Human Tom Barlow Craig Allen 
Resource 
Officer 

Workforce Human Resources 
Management and 
Support 

Tel: 3405 3808 Tel: 323 54733 Tel: 323 70604 
Mob: 0418 700 209 Mob: 0418 764 380 

Date: 14/04/11 Date: 14/4/2011 Date: 15/4/2011 

Endorsed by: Endorsed by: 
DDG AIDG 

Richard Eden Deb Daly 

Operations ~ 
Tel: 340 56329 Tel: t){(-1'1 "10fh5C>f 
Mob: 0439 875 630 Mob: 
Date: 15/4/2011 Date: }'61 £.{ I 1 I 
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Minister's Office File Ref: 
De artment File Ref: 

Briefing Note 
Chief of Staff 
Office of the Minister for Education and Industrial Relations 

Requested by: Date requested: Action required by: 
Department 

Action required 
D For meeting 

Other attachments for Ministerial consideration 

1Z1 For infonnation 

D With correspondence 

0 With Question on Notice 

0 Speaking points 

0 Draft media release 

0 Ministerial Statement 

0 Question on Notice 

0 Cabinet related document 

SUBJECT: SUSPENSION OF PRINCIPAL,

Proposal 
That the Chief of Staff note the intended actions to be taken by the Department of Education and 
Training in suspending the employment of the Principal,

Urgency 
1. Urgent - Suspension of the School Principal will attract community interest with likely media 

exposure. 

Background 
2. A number of very serious allegations of misconduct have been made against

3. The allegations have been investigated by the Department's Ethical Standards Unit and have 
been found to be substantiated. The matters are now the subject of disciplinary considerations. 

4. Several staff from the school have transferred to alternative locations reportedly because of the 
conduct of the Principal. 

5. The actions of the Principal have resulted in strong representations from 

Key issues 
6. will be suspended on normal remuneration pending completion of the disciplinary 

processes. 

7. Suspension with normal remuneration is a legal entitlement and ensures that employees are 
treated fairly, irrespective of the seriousness of allegations against them. 

8. High priority will be given to the disciplinary process but given the substantial nature of the 
allegations, finalisation of the matter may be protracted. 
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9. It is not appropriate that remain as Principal of the school whilst the disciplinary 
process is in train. An acting Principal will be placed in the school in the interim. 

10. The timing of the suspension is dependant on making face-to~face contact with At 
the first available opportunity, will be advised of the suspension of employment. Given the 

and the onset of school holidays, this may not occur until 
There will then be appropriate advice provided to school staff, the Parents and 

Citizens' Association (P&C) and the community. 

Consultation 
11. Mr Dickman, Regional Director, Darling Downs South West Region will advise the P&C, parents 

and staff of the removal of from the school. 

Media Implications 
12. It is possible that the matter will generate media interest and may be linked to the suspension of 

the Principal of which is occurring simultaneously. A draft media 
statement is being prepared. 

Financial Implications 
13. will continue on normal remuneration pending the outcome of the disciplinary 

process. 

Legal implications 
14. There are no legal implications. The suspension of employment is made under 

section 189(1) of the Public Service Act 2008. Under section 190(2) of the Act, natural justice is 
not required if the suspension is on normal remuneration. 

Remedial action 
15. The Regional Human Resources Manager will liaise with 

concerning staff at the school. 

Right to information 
16. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 
That the Chief of Staff note the intended actions to be taken by the Department in suspending the 
employment of the Principal, at the first available 
opportuni 

DAVID SMITH 
Chief of Staff 
Office of the Hon Cameron Dick MP 
Minister for Education and Industrial Relations 

0<.11 41 1/ 

Chief of Staffs comments 

Action Officer 
Peter Cooper 
A/Manager 

Endorsed by: 
Tom Barlow 
Executive Director 

Endorsed by: 
Craig Allen 
Assistant Director
General 

Workforce 
Review 

Workforce Management Human Resources 

Tel: 323 54610 
and Support 
Tel: 323 54733 
Mob: 0418 700 209 
Date: 15/412011 

Tel: 323 70604 
Mob: 0418 764 380 
Date: 15/4/2011 

Endorsed by: 
Deb Daly 
A/Director -General 

Tel: 323 70900 
Mob: 
Date:Ot:/ £(1 (f 
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Briefing Note 
Principal Advisor 
Office of the Minister for Education and Training 

Requested by: Minister's Office Date requested: 20/09/2010 

Minister's Office File Ref: 
De artment File Ref: 

Action required by: 1/10/2010 

Action required 
0 For meeting 

other attachments for Ministerial consideration 
D With correspondence 
D With Question on Notice 

0 Speaking points 0 Ministerial Statement 
~ For information D Draft media release 0 Question on Notice 

D cabinet related document 

SUBJECT: OPENING OF LIGHTING THE WAY CONFERENCE FOR TEACHER AIDES ON 
23 OCTOBER 2010 

Proposal 
That the Principal Advisor: 

Note the background information provided for the Minister when he opens the Lighting the Way 
Conference for teacher aides on 23 October 2010. 

Urgency 
1. Urgent. Information relates to the opening of Lighting the Way conference on 23 October 2010. 

Fast Facts 
Schools 
Number of teacher aides 
employed in Education 
Queensland schools as at 
18 June 2010 
Female 

Male 

Certified Agreement 
e~ires 

Background 

14,237 

13,385 

852 

August 
2011 

Teacher aides with 
highest qualification 
Certificate Ill 

Teacher aides with 
highest qualification 
Certificate IV 

Teacher aides with 
Diploma, Bachelor degree 
or higher qualifications 
Negotiations for 2011 
aQreement to begin 

3,297 Teacher aides who 481 
identify as Aboriginal 
or Torres Strait 
Islanders 

916 Teacher aides who 1,021 
identify as from a 
non-English speaking 
back..qround 

592 Union LHMU 

Dec 
2010 

2. Teacher aides are recruited locally to support teaching and learning in many different ways. 

3. Teacher aide members of the Liquor, Hospitality and Miscellaneous Union (LHMU) organise a 
one-day professional development forum entitled Lighting the Way conference each year. 

4. The Department has co-sponsored this annual conference with the LHMU since the 2003 
Teacher Aides' Certified Agreement. 

Key Issues 
5. The current teacher aides' Certified Agreement nominally expires on 31 August 2011. 

6. Negotiations for a replacement agreement will begin early next year. The union has indicated 
that it will provide the Department with a log of claims prior to the commencement of 
negotiations. 
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Minister's Office Fila Ref: 
De artment File Ref: 

7. It is anticipated that the union claim will include: 
• wage and allowance increases 
• pennanent part-time teacher aide positions 
• maximisation of hours and employment security for teacher aides 
• enhanced work-life balance 
• induction of new employees. 

8. Qualifications in Education Support, developed by Education Queensland to support the 
professional development of Queensland teacher aides, have been incorporated into a national 
training package and are now available and recognised throughout Australia. 

9. Schools are currently able to access Certificate IV and Diploma qualifications in Education 
Support for teacher aides at highly subsidised rates under the Productivity Places Program. 

10. Enrolments by 31 December 2010 will attract the subsidy. lnfonnation is available on One Portal. 

11. The highest level of teacher aide qualification required for progression under the existing 
industrial instruments is Certificate level 3. 

Consultation 
12. Consultation has been undertaken with Workforce Relations Unit and School Operations. 

Media Implications 
13. Opening of the Lighting the Way Conference provides the Minister with an opportunity to present 

a positive focus on the role of teacher aides and that staff at all levels are valued. 

Financial implications 
14. There are no financial implications. 

Legal implications 
15. There are no legal implications. 

Elected representative 
16. Not applicable. 

Remedial action 
17. Not applicable. 

Attachments 
18. No attachments. 

Right to information 
19. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication in this fonnat. 
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Minister's Office File Ref: 
Department File Ref: 

Recommendation 

That the Principal Advisor 
Note the background information provided for the Minister when he opens the Ughting the Way 
Conference for teacher aides on 23 October 2010. 

NOTED 

MURRAY DANIEL 
Principal Advisor 

I ~I , D I ( 0 
Principal Advisor's comments 

Action Officer Endorsed by: 
Sandi Jones ED 
Senior Project Tom Barlow 
Officer 
Human Resources 
Tel: 3235 4506 

Human Resources 
Tel: 323 54733 
Mob: 

Endorsed by: Endorsed by: Endorsed by: 
ADG DDG DG 
Craig Allen Richard Eden 

Human Resources Corporate Services 
Tel: 3237 0604 Tel: 3405 6329 
Mob: 0418 764 380 Mob: 0439 875 630 

Tel: ~A~Jl,. 
Mob: C11J wvrv .... vo-.----

Date: 6/ lot 10 
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Briefing Note 
Principal Advisor 

Minister's Office File Ref: 
De artment File Ref: 

Office of the Minister for Education and Training 

Requested by: MO 

Action required 
181 For meeting 

U For information 
D With correspondence 
DWithQON 

Date requested: 1 July 2010 Action required by: 7 July 2010 

I 
Other attachments for Ministerial consideration 
D Speaking points D Ministerial Statement 
D Draft media release D QON 

SUBJECT: MEETING WITH TERRY BURKE, INDEPENDENT EDUCATION UNION TO DISCUSS 
FUTURE OF COMMUNITY KINDERGARTENS 

Proposal 
That the Principal Advisor: 

Note that the Minister is anticipated to announce his decision regarding a proposal to require 
centres offering a kindergarten program in 2011 to provide a minimum program of 13.75 hours 
per week. 

Urgency 
1. Urgent due to the date set for the meeting with the union. 

Background 
2. The Independent Education Union of Australia, Queensland and Northern Territory Branch 

(IEUQ) has previously indicated concerns over the move to a 15 hour qualified teacher 
educational program in kindergartens. 

"3. The IEUQ concerns are based around the industrial instruments applying to the early childhood 
sector, particularly kindergarten programs where the 15 hour program requires 30 hours per 
week for 2 programs, but in some cases the certified agreement limits teaching hours to 27.5 
hours per week. 

Key Issues 
4. The teachers in the early childhood sector, including kindergartens and long day care centres 

are all covered by the Federal modernised Educational Services (Teachers) Award 2010 
(Teachers Award 2010) . 

.. 5. The Teachers Award 2010 does not provide non-contact time for teachers in Traditional 
Kindergartens (42 weeks per year) and requires teachers to work an average of 38 hours per 
week up to a maximum of 205 days per year. 

6. In Long Day Care Centres, the Teachers Award 2010 provides for 2 hours of non contact time 
and 36 hours of contact time per week for at least 48 weeks per year. 

7. However, the union is party to certified agreements that provide kindergarten teachers with 37.5 
hours per week of total duty time consisting of 27.5 hours per week face to face instruction and 
10 hours of other duty time often referred to as non-contact time. 

8. Very few of these agreements extend into the Long Day Care centres that offer a kindergarten 
program, with an estimation of the total number at approximately 20 Long Day Care Centres, 
mostly run by the C~eche and Kindergarten Association of Queensland (C&K). 

9. The certified agreements are due to nominally expire at the end of 2010. 
10. It is anticipated that there may be increased pressure on the IEUQ to accept longer contact 

hours, or additional flexibility around the non-contact time, in the negotiations for the 
replacement agreements. 

/'"?'\ 11. The Minister has approved transitional arrangements for community kindergarten services during 
\. ~ 2011 which allows for a minimum of 13.75 hours of teacher instruction per week. 

__..12. A program of 13.75 hours allows a centre to run 2 programs per week (i.e. 27.5 hrs) with one 
teacher within the teaching hours limitation of the current certified agreements. 

Consultation 
13. Consultation has occurred between Office for Early Childhood Education and Care and 

Workforce Relations in preparing this brief. 
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Minister's Office File Ref: 
De artment File Ref: 

Recommendation 

That the Principal Advisor 
Note that the Minister is anticipated to announce his decision regarding a proposal to require 
centres offering a kindergarten program in 2011 to provide a minimum program of 13.75 hours 
per week. 

'MURRAY DANIEL 
Principal Advisor 

}JJI ? I ( {) 
Principal Advisor s comments 

Action Officer Endorsed by: 
Darryl Honor ED 
Principal Policy Tom Barlow 
Officer 
Workforce Human 
Relations Resources 
Tel: 383 60999 Tel: 323 54733 

Mob: 

Endorsed by: Endorsed by:~ Endorsed by: 
ADG DOG ED 
Craig Allen Richard Eden Carol Markie-Dadds 

/ .;j'! 
Human Resources Corporate Se · lees Strategic Initiatives, 

1 Office for ECEC 
Tel: 3237 0604 Tel: 3405 6329 Tel: 3239 3114 
Mob:0418 764 380 Mob: 0439 875 630 Mob: 0439 770 360 

Endorsed by: Endorsed by: 
ASSOC DG & CO DG 
Zea Johnston Julie Grantham 

Tel: 3247 3365 Tel: 32371070 
Mob: 0419 725 852 Mob: 
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Monday 21 June 2010 

INDEPENDENT EDUCATION UNION OF AUSTRALIA 
QUEENSLAND AND NORTHERN TERRITORY BRANCH 

ABN 7 4 662 601 045 
Registered Office: Divlsonal Office: All correspondence to; 

346 Turbot Street 38 Wood Street PO Box 418 
SPRING HILL OLD 4000 DARWIN NT 0801 FORTITUDE VALLEY QLO 4006 

Telephone (07) 3839 7020 Telephone (08) 8981 1924 
Facsimile- (07) 3839 7021 Facsimile (08) 8981 1935 
Freecall 1800 177 937 (OLD residents) 
Freecall 1800 351 998 (NT residents) 
Email enqulries@qieu.asn.au 

Our Ref: 

EC ColbS-091js:dh 
17/1/Sa 

The Honourable Geoff Wilson MP 
Minister for Education and Training 
POBox45033 
CITY EAST QLD 4002 

Dear Minister 

Re: The Future of Community Kindergartens ... 

'The IEUA-QNT has grave concerns regarding the future existence of Community Kindergartens in 
Queensland. These concerns emanate from the decisions of the Queensland Government in two 
areas. 

The decision to establish a significant number (originally this was to be 240) of new Kindergartens, 
with the majority to be situated on the grounds of State Schools and operated by the Creche and 
Kindergarten, will lead to a reduction in community involvement in the delivery of Kindergarten 
education. 

Historically, Community Kindergartens have played a significant role in the early education of 
children in Queensland. Significantly, they have provided an opportunity for individuals and 
families to be collectively involved in an activity of public good. 

However, the current policies will result in the number of Kindergartens which are community 
operated being reduced, both in terms of absolute numbers, and as a proportion of the sector. 

Community organisations and associations are currently facing many challenges. These difficulties 
will negatively affect the nature of our society. We therefore want to discuss with you the 
Government's support for the community nature of these associations. 

The proposed changes to the method of funding Community Kindergartens will result in the closure 
of a number of Kindergartens. This problem is exacerbated by the introduction of the 15 hours of 
universally available pre-school education. 

The only method of introducing the' 15 hours' which will not result in a significant increase in the 
workload for the employees involved will result in further financial impositions on Community 
Kindergartens. 
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(Current models proposing two 15 hour programs, resulting in 30 contact hours per week, would 
result in a workload increase of9%. However, those models do not propose additional 
remuneration for the employees. Alternatively, if additional staff are employed to facilitate the 
additional hours, then the Kindergartens will face significant additional costs.) 

We have asked, both through our representation on the Kindergarten Implementation Reference 
Group, and separately to the Office of Early Childhood Education and Care, for the disclosure of 
the financial modelling relied on by Government to underpin the changed funding. To date our 
requests have not been granted. 

We therefore seek a meeting with you to discuss the issues raised in this letter. Our Branch 
Secretary (Mr Terry Burke) will also be attending that meeting . 

.. 
Consequently, we respectfully request that your office identify a suitable date for such a meeting to 
occur. Any liaison regarding a proposed date should occur with the undersigned. My mobile 
number is 

Kind regards 

John Spriggs 
Senior Industrial Officer 

.. 

.. 
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... .,_ , ... 

.. Briefing Note 
The Honourable Geoff Wilson MP 
Minister for Education and Training 

···-:.·:.:·.-· .. ,· 

. Miriistei's :Office :File Ref: 
De artment:FIIe Ref: 

Requested by: Tom Barlow Date requested: 219/2010 Action required by: 8/09/2010 

Action required 
0 For approval 
0 For meeting 

181 With correspondence 
0 With Question on Notice 

Other attachments for Ministerial consideration 
0 Speaking points 0 Ministerial Statement 
0 Draft media ·release 0 Question on Notice 

0 Cabinet related document 

SUBJECT: COMMON LAW CONTRACTS GOLD COAST INSTITUTE OF TAFt: 

Proposal 
That the Minister: 

Note the contents of this brief 
Sign the attached letter to the Queensland Public Sector Union (QPSU). 

OUrgency 
1. Routine - for information to accompany attached letter of response to the QPSU 

Fast Facts 

Gold Coast Institute TAFE 
Number of students Demographic Attendance rate 
Number of teachers Gender balance Funding 
Number of other staff 7 Performance International students 

Background 
2. In 2007 amendments were made to the Vocational Education, Training and Employment Act 

2000 (The Act) which provided a framework for the establishment and operation of statutory 
T AFE institutes. 

3. A key proviso of both the Queensland Teachers' Union (QTU) and the Queensland Public Sector 
Union (QPSU) supporting the establishment of statutory authorities was the retention of TAFE 
institute employees as DET employees under the work performance arrangements of section 
218G(4) of the Act. 

"4. Section 218F(1)(a) of the Act provides general powers to Statutory TAFE Institutes to enter into 
arrangements, agreements and contracts - this clause gives statutory authorities the capacity to 
employ staff directly. 

5. Page 15 of the Explanatory Notes accompanying the Vocational Education, Training and 
Employment and Other Legislation Amendment Bill 2007 outlines the policy intention of the 
application of the power to directly engage staff stating that [they] 

'will employ only a very small number of staff in this way. It is expected that this may include 
senior management and some commercial positions such as business development, sales 
and marketing personnel' and 'that the Minister will monitor an institutes use of these direct 
employment arrangements through .. .its operational plan.' 

6. Section 220W of the Act preserves the rights of existing public service employees who are 
appointed as an employee of a statutory authority (i.e. engaged on Common Law contract~). 

Key issues 
7. The GCIT Operational Plan 2010-11 approved by the Minister on 24 June 2010, outlines that as 

at March 201 0, the institute employs 23 senior management staff directly under Common Law 
contracts, with the ability to increase this number to 33 by 2010/11. 

' '1 

' 
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. Ministers· oro~ File Ref: 
De artment·File·Ref: 

Attachments 
22. Attachment 1 - extracts of the relevant sections of the Vocational Education, Training and 

Employment Act 2000 and. the Vocational Education, Training· and Employment and Other 
Legislation Amendment Bill 2007. . . 
Attachment 2 - Queensland Gqvernment Policy· on the Coiltracting.:out of Services. 
Attachment 3- copy of Director-Generalletter to GCIT dated 30 August 201 o. 
Attachment 4- Ministerial response letter to the QPSU . 

.. Right to information 
23. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 

Recommendation 
That the Minister 

Note the contents of this brief 
Sign the attached letter to the QPSU. 

"APPROVED/NOT APPROVED NOTED 

GEOFF WILSON 
Minister for Education and Training 

MURRAY DANIEL 
Principal Advisor 

I I ) ), '1 I I 0 
Minister's comments 

Action Officer 
Kirsty Payne 
NPrincipal 
Advisor 
Workforce 

., Relations 
Tel: 3247 5397 

Endorsed by: Endorsed by: Endorsed by: 
NED - WMS ADG HR COO 
Mark Hewison Craig Allen Deb Daly 

Human TAFE Qld 
Resources 

Tel: 3235 4733 Tel: 3237 0604 Tel: 3225 2419 
Mob: Mob: Mob: 0419 796 501 

Date: 9 Sept 201 o 

Endorsed by: 
DG 
Julie Grantham 

Tel: 
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Attathrhent 1 - extracts of VETE Act and Explanatory Notes 

Vocational Education, Training and Employment Act 2000 

Relevant extracts 

218B Statutory TAFE institute is body corporate 
A statutory TAPE institute-

(a) is a body corporate; and 
(b) has a seal; and 
(c) may sue and be sued in its corporate name. 

218F Powers of a statutory TAFE institute 
(1) A statutory T AFE institute has all the powers of an individual and may, for 
example-

(a) enter into arrangements, agreements and contracts; 

218G Statutory TAFE institute may enter into work performance arrangements 
(4) A person performing work for a statutory TAFE institute under a work 
performance arrangement entered into under subsection (1 }--

(a) is not, and cari n9t be, employed by the institute; and 
(b) remains an employee of the department or other government entity whose 
appropriate authority is a party to the arrangement. 

220W Preservation of rights in relation to public service employees 
(1) Subsection (2) applies to a person who-

(a) is appointed as an employee of a statutory TAFE institute; and 
(b) was a public service employee immediately before taking up the 
appointment. 

(2) The person is entitled to retain all existing and accruing rights as if service as an 
employee of the statutory TAPE institute were a continuation of service as a public 
service employee. 

220X Secondment as employee of statutory TAFE institute 
(1) A person who is a public service employee may be seconded to a statutory TAPE 
institute. 
(2) While seconded under this section-

( a) the person is taken to be an employee ofthe statutory TAPE institute; and 
(b) the Public Service Act 2008 does not apply to the person. 

(3) A person seconded under this section-
(a) is entitled to the person's existing and accruing rights as if employment as 
an employee of the statutory TAPE institute were a continuation of 
employment as a public service employee; and 
(b) may apply for positions, and be employed, in the public service as if the 
person were a public service employee. 

(4) When the secondment ends-
(a) the person's employment on secondment as an employee of the statutory 
TAPE institute is taken to be employment ofthe same nature in the public 
service for working out the person's rights as a public service employee; and 
(b) if the secondment ended for a reason other than misconduct, the person is 
entitled to be employed as a public service employee. 

(5) This section has effect despite section 218G. 

10/184348 
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Attachment 1- extracts ofVETE Act and Explanatory Notes 

Vocational Education, Training and Employment and Other Legislation Amendment Bill 
2007 
Explanatory Notes 

Relevant extracts 

The Bill achieves the Queensland Skills Plan commitment to move TAFE Queensland to a 
more commercial governance model by providing a general legislative framework for the 
establishment and operation of TAFE institutes 'as statutory authorities (to be known as 
'statutory TAFE institutes'). In summary, the framework: 

(d) ensures that T AFE institute employees remain DETA employees, under a work 
performance arrangement between the DET A chief executive and the institute. A 
statutory T AFE institute will have capacity using its general powers to employ staff 
directly. Although the Bill does not limit the number of staff who may be employed 
directly, the policy intention is that statutory TAFE institutes will only employ a very 
small number of senior management and commercial personnel in this way; 

New section 218G gives effect to the policy intention that existing and new institute staffwill 
remain as (existing) or be (new) employees of the Department of Education Training and the 
Arts (DETA), when an institute transitions to the statutory authority model. It is intended that 
this arrangement will be implemented through a work performance arrangement between the 
statutory T AFE institute and the DET A chief executive under new section 218G. 

It should be noted that a statutory TAFE institute will have capacity using its general powers 
under new section 218F to employ staff directly. 

Although the Bill does not limit the number of staff an institute may employ directly, the 
policy intention is that statutory T AFE institutes will employ only a very small number of 
staff in this way. It is expected. that this may include senior management and some 
commercial positions such as business development, sales and marketing personnel. It is 
intended that the Minister will monitor an institute's use of these direct employment 
arrangements through a requirement under new section 218M (discussed 
below) for the institute to provide an outline in its operational plan of its overall staffing 
arrangements. It should also be noted that new sections 220W and 220X make provision for 
the preservation of rights of any public service officer who is employed by, or seconded to, a 
statutory T AFE institute. 

10/184348 
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1. Title: 

2. Application: 

Queensland Government Policy on the Contracting-out of 
Services 

The Queensland Government recognises that the Queensland Public Service is the key instrument 
for delivering or implementing the policies of the government. 

In striving to achieve "best value" delivery of services to the community, the government's focus 
will be on pursuing performance improvement strategies for the public service workforce, not on 
simply replacing public service employees with non-government service providers. 

In this regard, the government has endorsed the following policy on contracting-out of government 
services. This policy applies to all Queensland Government departments and public service 
offices, and includes teaching, health, police, fire and ambulance services and all tenured 
employees of these agencies. · 

For the purposes of this policy, contracting-out refers to a contractual arrangement to deliver a 
service to government or the provision of a government service by a non-government service 
provider. Capital works programs are considered government services for the purpose of this 
policy. This means that current arrangements for delivery of the capital works program through 
competitive tendering will continue. The purchase of services by departments from an internal 
government provider, such as a commercialised business unit (eg QBUILD), is not regarded as 
contracting-out. 

Similarly, services contracted to community service providers through grant programs or as 
recurrently funded programs (e.g. the Community Rent Scheme in the Department of Housing and 
the Rural Family Support Workers Program in the Department of Communities) are not regarded 
as being contracted-out for the purposes of this policy. 

This policy does not apply to the normal purchase of inputs to departments such as office supplies 
and consultancies. It does however apply to contractual arrangements such as cleaning and other 
'hotel' type services. 

Where there are major joint ventures or co-locations with the private sector (e.g. hospital co
locations) decisions on the delivery of support services will be made on a case by case basis. 

3. Policy: 

3.1 Services currently provided in-house (i.e. by a government agency) 

It is the policy of the government that in order to maintain existing public service jobs, there will be 
no contracting-out of services currently provided in-house other than in circumstances where: 

actual shortages exist in appropriately skilled in-house staff; 
there is a lack of available infrastructure capital or funds to meet the cost of providing new 
technology; or . : · 
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it can clearly be demonstrated that it is in the public interest that services should be 
contracted-out. · 

Cabinet approval will be required only for contracting-out proposals that meet the criteria outlined 
above where they would have a significant impact on the public service workforce in terms of job 
losses. Cabinet submissions proposing contracting-out initiatives should detail: 

why the service cannot continue to be delivered by public service employment; 
the impact on the public service workforce; 
how the proposed initiative will improve government service delivery; 
any social and/or economic impact on the Queensland community; 
the impact on regional and rural communities, where relevant, particularly in regard to 
maintenance of public employment in regional and rural Queensland; 
the impact on future competitive tendering in a market where the public service will have no 
capacity to bid; 
communication and consultation strategies, including managing the impact on the tenured 
public service workforce, and workforce transition plans for deployment, redeployment and 
retraining; and 
the cost implications for government. 

Where the government agrees to contract-out services, employees and the relevant unions will be 
consulted as early as possible. Discussions will take place prior to any steps being taken to call 
tenders or to enter into any alternative bidding arrangement for the provision of services by an 
external provider. 

If, after full consultation with employees and relevant unions, employees are to be affected by the 
necessity to contract-out services, the government agency should: 

ensure that effort is directed towards assisting employees to take up employment with the 
contractor; and/or 
ensure that employees are given the maximum opportunity to accept deployment and 
redeployment in the public service. 

3.2 Services currently contracted-out 

It is the policy of the government that when existing contracts with non-government providers are 
due for renewal, the services generally will be once again offered to contract. 

If the conditions of the existing contract allow for the contract to be renewed without a tendering 
process, and the external provider has met all the conditions of the contract, a new contract may 
be offered to the current provider subject to continuing commercial viability and the mutual 
agreement of both parties. 

Where a contract is due to expire and a tendering process is proposed, government agencies may 
bid for the work, subject to any legislative requirements and government agencies competing on a 
fair basis - that is, with any advantages or disadvantages that stem solely from their public 
ownership being removed or accounted for in an appropriate manner. Operational guidelines will 
be developed to assist agencies in assessing the relative merits of in-house and external bids. 

In-sourcing will be undertaken only where it can be demonstrated that work is competitive on an 
overall "best value" basis, including quality and cost of purchase and maintenance of any capital 
equipment required to perform the work. 

Contracting out of Services c - -2 
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3.3 New services 

A decision on whether it is appropriate to contract-out new government services with significant 
workforce impacts will be made on a c;:1se by case basis by Cabinet. Opportunity will be provided 
for the new government service to be delivered by in-house staff where it can be demonstrated that 
work is competitive on an overall"best value" basis, including quality and cost of purchase and 
maintenance of any capital equipment required to perform the work. 

Cabinet submissions proposing contracting-out of new services should detail: 

any social and/or economic impact on the Queensland community; 
the impact on regional and rural communities; 
the impact on future competitive tendering in a market where the public service will have no 
capacity to bid; 
why the service needs to be delivered by a non-government service provider; and 
the cost implications for government. 

3.4 Services in replacement facilities 

Existing outsourcing arrangements may not always be extended to replacement facilities (e.g. 
replacement hospitals and schools). A decision by Cabinet on whether it is appropriate to continue 
to contract-out services in replacement facilities will be made on a case by case basis. 

Where a decision is made to transfer the existing contract to a replacement service, this may be 
offered to the current provider subjectto commercial viability and the mutual agreement of both 
parties. 

Opportunity should be given for in-house staff to undertake the work where it can be demonstrated 
that work is competitive on an overall"best value" basis, including quality and cost of purchase and 
maintenance of any capital equipment required to perform the work. 

Cabinet submissions proposing contracting-out of replacement services should detail: 

the impact on the public service workforce; 
how the proposed initiative will result in improvements to government service delivery; 
any social and/or economic impact on the Queensland community; 
the impact on regional and rural communities, where relevant, particularly in regard to 
maintenance of public employment in regional and rural Queensland; 
the impact on future competitive tendering in a market where the public service will have no 
capacity to bid, if relevant; and 
the cost implications for government. 

3.5 Implementing the Policy on 'the Contracting-Out of Government Services 

In applying this policy, the following pri
1
nciples should be adhered to: 

i. The primary focus should be on improving the productivity of the existing public service 
workforce through performance improvement strategies (such as training, innovation, and 
benchmarking); 

ii. Where services currently contracted-out come up for tender, or the delivery of new services 
and services in replacement facilities are being considered, in-house staff should be given 
the opportunity to undertake the work where it can be demonstrated that it is competitive on 
an overall "best value" basis, including quality and cost of purchase and cost of 
maintenance of any necessary capital equipment; 

<'"' ~-"r.-" - -
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iii. Where competitive tenders involve in-house bids, those bids must be fairly based -that is, 
with any advantages or disadvantages that stem solely from their public ownership being 
removed or accounted for in an appropriate manner; 

iv. Except in exceptional circumstances, in-house work units should be afforded sufficient 
opportunity and support, over a reasonable time, to achieve an acceptable level of 
performance, efficiency and effeCtiveness, before alternative service provision options are 
considered; and 

v. Options for the management of. employees affected by organisational change are to include 
deployment, retraining, redeployment and voluntary early retirement. 

,,1, 

~ 
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Scanned By. agtunO On 2710812010 2:51:45 PM 

3 0 AUG 2010 
Mr Aaron Devine 
Acting Chief Executive Officer 
Gold Coast Institute of TAFE 
POBox5547 
GOLD COAST MAIL CENTRE QLD 9726 

4~v ... ~....-\ 
DearM~e 

Queensland 
Government 

Department of 
Education, Training and the Arts 

I write in relation to representations recently made to the Minister for Education and Training by 
both the Queensland Teachers' Union (QTU) and the Queensland Public Sector Union (QSPU) 
about the use of common-law contracts (CLC) within statutory institutes. 

It has come to the Unions' attention that there have been occasions when offers of employment 
under a CLC are neither consistent with commitments given to the Unions during the negotiation 
of the governance framework for statutory institutes, nor the intent of the legislative changes 
which enabled the creation of statutory institutes. 

While the Explanatory Notes accompanying the Vocational Education, Training and Employment 
and Other Legislation Amendment Bill 2007 outline the policy intention of the application of 
section 218G(4) of the Vocational Education, Training and Employment Act 2000; and you have 
also received approval via the operational plan to increase the number of employees engaged 
under a CLC, I would like to remind you of the Department of Education and Training's position 
regarding the application of this provision. 

Engagement of employees via a CLC Is restricted to staff in receipt of wages equivalent to an 
A08 or above (i.e. $3960 per fortnight} and to the engagement of staff in commercial roles where 
there is a need to offer a financial incentive which would increase the wage beyond this amount. 

If there is a compelling case to offer an incentive as part of an employment package for 
a commercial position below the A08 level, then subject to the approval processes within the 
Department, the employee may be engaged under a section 122 contract. 

While I understand that institutes ne~d,flexible recruitment and engagement practices to attract 
the most desirable candidates, there remains a requirement for government agencies, whether 
departments or statutory authorities, to adhere to government policy and to ensure a harmonious 
industrial environment. 

Directive 16/08, Engaging Officers on Fixed Term Contracts of Employment, provides agencies 
with the same flexibility as a CLC, yet retains existing public service employment conditions and 
union coverage. 

On the basis of the above, any statutory institute staff currently engaged on a CLC who fall 
outside of the abovementioned parameters should be transferred to a section 122 contract as 
soon as possible. 

To facilitate this process and for further information, please contact Ms Kirsty Payne, Acting 
Principal Consultant, Workforce Relations, by email at kirsty.payne@deta.gld.gov.au or on 
telephone on (07) 3247 5397. 

Thank you for your assistance in this matter yfll 
Dr Richard Eden 
Acting Director-General 

Ref: 10/202027 

Office of the Oirector·General 

Floor 22 Ed ucatlon House 
30 Mary Street Brisbane 4000 

PO Box 15033 City ~ast 
Queensland 4002 Au~tralia 

Telephone +61 7 3237 0900 
Facsimlle+61 7 31214953 
Website www.educatlon.qld.gov .au 

ABN 76 337 613 647 
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Kate Flanders 
A/General Secretary 
Queensland Public Sector Union 
PO Box 3272 
SOUTH BRISBANE BC QLD 4101 

Dear Ms Flanders 

Thank you for your letter dated 28 July 2010 regarding the advertisement of positions at 
Gold Coast Institute of TAFE (GCIT) under Common Law contracts. I apologise for the delay 
in responding to you. 

Further to representations made to my office by officers from your Union, I have advised my 
Department that the application of clause 218F of the Vocational Education, Training and 
Employment Act 2000 to engage staff under Common Law contracts is prohibited when the 
position attracts a remuneration package below the equivalent of an A08 Public Service 
Award employee. 

I am informed that my Director-General has recently written to GCIT outlining this position. 
The Director-General specifically advised GCIT that if there is a compelling case to offer an 
incentive as part of an employment package for staff engaged in commercial roles (i.e. 
business development, sales and marketing) below the AOB level, then subject to 
departmental approval processes, the employee may be engaged under a section 122 
arrangement under the Public Service Act 2008. 

I trust that this information addresses the concerns you have raised in your letter and invite 
you to contact Ms Kirsty Payne, Acting Principal Consultant, Workforce Relations, by email 
kirsty.payne@deta.qld.gov.au or on telephone (07) 3247 5397 should you wish to discuss 
this further. 

Yours sincerely 

GEOFF WILSON MP 
Minister for Education and Training 

Ref: 10/218696 
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Information Briefing Note (CBN) 
Chief of Staff 
Office of the Minister for Education and Training 

Requested by: 
MESU 

Date requested: 
5 November 2010 

Minister's Office File Ref: 
De artment File Ref: 

Action required by: 
19 November 2010 

Action required Other attachments for Ministerial consideration 
o For meeting o With correspondence o Speaking points o Ministerial Statement 
o For information o With Question on Notice o Draft media release o Question on Notice 

o Cabinet related document 

SUBJECT: RESPONSE TO 

Proposal 
That the Chief of Staff note this information in relation to an incoming letter from 

Urgency 
1. Routine- email to the Minister was dated 26 October 2010 and the draft response 

was requested to be completed for the Senior Advisor to sign by 19 November 2010 . 

.. 
Background 
2. son, attends In 2010 he has been in class 

which was allocated two part-time teachers. One teacher had a part-time 
fraction of 0.8 and the other teacher a 0.2 fraction. 

3. At the beginning of Term 2, had to reduce her fraction appointment to 0.6 due to 
Although it was the school's preference to have the other teacher increase her 

fraction to 0.4, this was not possible as she was already employed on the additional day. The 
school had to employ another teacher who has undertaken relief teaching at the school and was 
known to the students. 

4." believes her son's education was being detrimentally impacted because there were 
three teachers involved with her son's education and she contends they did not communicate 
effectively since Term 3. She believes the Department of Education and Training should have 
intervened to prevent three teachers from teaching the class. 

5. has pursued her concerns with both school and regional personnel. 

Key issues 
6. The permanent part-time teacher arrangement for class at 

from Term 2 2010, although not the school's or Department's preferred model, is consistent with 
policy and legislative requirements and was unavoidable due to the medical circumstances of 
one teacher and the employment pattern of the other teacher that prevented her from taking the 
additional day that became available. 

7. Although it is acknowledged there were challenges in ensuring high quality communication 
among the three teachers, it also needs to be noted this issue was addressed by the 
principal. In addition, did not pursue her issues directly with the teacher 
who it was agreed would be the main contact teacher for and other parents. 

8. The educational outcomes for students are better than those for the other Year 2 classes at 
and the principal has given a commitment that students will 

be in a Year 3 class with one teacher. 

Consultation 
9. The principal of and Mr Robin Neate, Principal Adviser Education 

Services, Metropolitan Region have been consulted about email and have 
assisted in drafting the reply. 
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Media Implications 
10. has not said she will contact the media if her concerns are not resolved. 

Financial implications 
11. There are no financial implications. 

Legal implications 
12. There are no legal implications. 

Remedial action 
13. The school principal met with on at least two occasions to discuss her concerns and 

there have been a number of telephone discussions involving and regional office 
personnel. The most recent telephone conversation with 

.. the day after she sent her email to the Minister. Mr Robin Neate, Principal Adviser Education 
Services, Metropolitan Region spoke to and it was agreed Mr Neate 
would pass on her concerns to the Principal and would contact the Principal or 
Mr Neate if she had any future concerns or issues. 

Right to information 
14. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication . 

.. 
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Recommendation 
That the Chief of Staff sign the attached email to

NOTED 

DAVID SMITH 
CHIEF OF STAFF 

I I 

CHIEF OF STAFF comments 

Action Officer Endorsed by: 
Jeff Backen Executive Director 

Industrial Tom Barlow 
Officer 
Workforce Workforce 
Relations Modelling & 

Support 
Tel: 32354082 Tel: 323 54733 

Mob:0418700209 

Endorsed by: Endorsed by: 
Assistant Director- Deputy Director-
General General 
Craig Allen Richard Eden 

Human Resources Corporate Services 

Tel: 323 70604 Tel: 340 56329 
Mob:0418764380 Mob: 0439875630 

Endorsed by: 
Julie Grantham 

Director-General 

Tel: 
Mob: 

Date: I I 
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Briefing Note 
Principal Advisor 

Minister's Office File Ref: 
De artment File Ref: 

Office of the Minister for Education and Training 

Requested by: Minister 

Action required 
D For meeting 
181 For information 

Date requested: 18/10/2010 Action required by: 25/10/2010 

D With correspondence 
D With Question on Notice 

Other attachments for Ministerial consideration 
D Speaking points D Ministerial Statement 
D Draft media release D Question on Notice 

D Cabinet related document 

SUBJECT: COMPLAINTS AGAINST MEMBERS OF THE BOARD AND OTHER STAFF OF THE 

Proposal 
That the Principal Advisor: 

Note ...... the extent and expected timeframes for the Ethical Standards Unit investigations. 

Urgency 
1. Routine 

Fast Facts 

The Ethical Standards Unit will progress with the highest priority the investigations into complaints 
against members of the Board and other staff of the

The investigations may be complex and lengthy. 

Background 
2. The Crime and Misconduct Commission (CMC) has referred two separate complaints against 

members of the Board and other staff of the to the Minister 
for Education and Training. 

3. The Minister has referred both matters to the Director-General of the Department of Education 
and Training for investigation by the Department's Ethical Standards Unit. 

4. The Minister has requested advice by 25 October 2010 from the Director, Ethical Standards Unit 
as to the extent and timeframes for each investigation. 

5. The first complaint was received on 16 December 2009 and the second complaint in October 
2010. 

Key·issues 
6. The first complaint is characterised by the anonymity of the complainant, the multiplicity of the 13 

separate allegations and the fact that at least some of the persons against whom the allegations 
have been made may no longer be Board appointments or otherwise employed at

7. The investigation of both complaints will be impacted by the multiple layers of legislative and 
administrative guidelines, the complexities of the interrelationships of which will require 
significant analysis. These include the Vocational Education, Training and Employment Act 
2000, Section 218S agreement with the Chief Executive, various annual Operational Plans and 
rules and guidelines for the conduct of the commercial business which underpins the delivery of 

services. 
8. Because the first complaint is from an anonymous source, the investigators are faced with the 

challenges of little detail in the complaint, few identifiable witnesses and no guarantee of 
successfully obtaining sufficient evidence at the completion of the investigation to enable a 
finding of substantiation or non-substantiation. 

9. Further, the investigators may be faced with challenges to their authority to make inquiries and 
the real possibility that persons of interest may refuse to be interviewed or supply relevant 
documentary evidence. 
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10. The second complaint is categorised as a Public Interest Disclosure and the relevant safeguards 
will be implemented during the course of the investigation. 

11. The timeframes over which the investigations will be conducted can be expected to extend into 
2011, particularly with the impact of significant holiday periods for staff commencing in mid
December 2010 and extending well into January 2011. It is expected that the second complaint, 
being of a less complex nature that the first complaint, will be the first completed. 

Consultation 
12. Not applicable. 

Media Implications 
13. Any failure to maintain confidentiality during the investigation could result in media attention. 

Financial implications 
14. There are no financial implications. 

Legal implications 
15. Legal implications have and will be addressed by the Department's Legal and Administrative 

Law Branch. 

Elected representative 
16. The Honourable Anna Bligh MP, Premier. 

Remedial action 
17. To be determined. 

Attachments 
18. Nil 

Right to information 
19. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 

That the Principal Advisor 
Note ... .. the extent and expected timeframes of the Ethical Standards Unit investigations. 

NOTED 

MURRAY DANIEL 
Principal Advisor 

I 

Principal Adv1sor s comments 

Action Officer Endorsed by: Endorsed by: 
Andre Legosz ED CFO 
Director, 
Ethical 
Standards Unit 
Human 
Resources 
Tel: 323 70232 Tel: Tel: 

Mob: Mob: 

Endorsed by: Endorsed by: Endorsed by: Endorsed by: 
LALB ADG DDG/CO/ASSDG DG/CO/ASSDG 

Craig Allen Richard Eden 

Human Corporate 
Resources Services 

Tel: Tel: 323 70604 Tel: 340 56329 Tel: 
Mob: Mob: Mob: Mob: 

Date: I 

DET RTI Application 340/5/2327 - File A - Document 40 of 209



Pages 41 through 46 redacted for the following reasons:
- - - - - - - - - - - - - - - - - - - - - - - - - - - -
s 47(3)(a) and sch 3, item 10(4) of the RTI Act



Scanned By: lxharO On: 28104/2011 1:46:19 PM 

Briefing Note 
Chief of Staff 

Minister's Office File Ref: 
De artment File Ref: 

Office of the Minister for Education and Industrial Relations 

Requested by: 
Department 

Action required 
0 For meeting 

181 For information 

Date requested: 
18 March 2011 

Action required by: 

D With correspondence 

D With Question on Notice 

Other attachments for Ministerial consideration 

D Speaking points 

D Draft media release 

D Ministerial Statement 

0 Question on Notice 

D Cabinet related document 

SUBJECT: REMOVAL OF SCHOOL SCIENCE 'MINERAL KITS' CONTAINING ASBESTOS 

Proposal 
That the Chief of Staff note that during the week of 7 - 11 March 2011 at Pimlico State High School 
four students opened a 'Mineral Kit' which later tested positive for asbestos; a-process is in place to 
advise schools of the issue and for the removal of these Mineral Kits from schools. 

Urgency - Routine 
Parents were contacted as soon as the school was advised of the results of the tests on the mineral 
kits. The issue has been managed at Pimlico State High School including Dr Keith Adam contacting 
the parents of the students to discuss any concerns. A strategy has been implemented to address 
the issue across the state including the release of a safety alert that provides schools with advice 
regarding removal of the kits (Ref: 11/65106). Mineral kits differ in their content as schools could 
select the samples to be included in their kit. As a result kits produced at a similar time will contain 
different mineral samples. Not all kits included an asbestos rock sample. 

Background 
1. The week of 7-11 April 2011, a 'Mineral Kit' used for science studies at Pimlico State High 

School was used as a teaching aide as part of a Year 8 science class. A group of four students 
identified that the legend stated '12: Asbestos' for one of the samples in a kit. No sample was 
actually available in the section labelled 12. The kit was removed and later disposed of safely by 
QBuild. Subsequent testing of this kit confirmed the presence of asbestos containing material. 

Key Issues 
2. These kits originally contained a sample of asbestos rock and even if the sample had been 

removed it is possible that the kit has been contaminated. 

3. A safety alert was sent to state schools via Schools Update on 21 March 2011. 

Consultation 
4. The safety alert and advice to regions was developed in consultation by Infrastructure Services 

Division, Organisational Health and Department of Public Works (QBuild). 

Media Implications 
5DfThere is the potential for negative media interest due to the identification of this asbestos matter 

in schools. There has been prompt action to manage the issue locally and identify and address 
the issue across the state. 

Financial Implications 
6. There will be costs incurred for the removal of the Mineral Kits by QBuild. Schools will be 

responsible for these costs. 
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Legal implications 
7. The Department has taken immediate steps to eliminate the risks associated with the mineral 

kits through the identification and removal of the kits from school sites. 

Elected representative 
8. Not applicable. 

Remedial action 
9. Advising principals immediately of the issue demonstrates prompt management of the identified 

issue. 

Attachments 
10. Attachment 1 - Safety Alert- Asbestos Samples found in School Mineral Kits (Ref: 11/651 06). 

Right to information 
11. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 
That the Chief of Staff note that during the week of 7 - 11 March 2011 at Pimlico State High School 
four students opened a 'Mineral Kit' which later tested positive for asbestos; a process is in place to 
advise schools of the issue and for the removal of these Mineral Kits from schools. 

DAVID SMITH 
Chief of Staff 
Office of the Hon Cameron Dick MP 
Minister for Education and Industrial Relations 

~14111 

Action Officer Endorsed by: 
Director, OH ED, WMS 
Mark Hewison Tom Barlow 

Endorsed by: 
ADG, HR 
Craig Allen 

Tel: 32370230 Tel:323 54733 Tel: 323 70604 
Mob:04187002 Mob:04187643 
09 80 

Endorsed by: Endorsed by: 
NDDGISD 1-/DG 
Graham Atkins J~J>/.H>f 

Tel: 32370658 Tel:323 70900 
Mob:0419 668 768 Mob: 

Date: 21/03/11 Date: 22103/11 Date: 4/04/11 Date: ~1'+1 II 
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Asbestos Samples found in 
School Mineral Kits 

Figure 1-Sample Mineral Kits Interior 

It has been reported that Mineral Kits that may still exist within schools have 
tested positive for asbestos containing material. 
These kits originally contained a sample of 
asbestos rock. 

Procedure for Checking 
Conduct a visual inspection of your storage 
locations for such items (e.g. science, earth 
sciences store rooms, lesson preparation areas). 

Procedure for Removal 
If a mineral kit is located and looks like the 
images shown, do not open, as it must be 
presumed to contain asbestos. Do not relocate 
the kit or remove any of the samples. Leave the 
mineral kit in situ and contact QBuild immediately 
for safe removal and disposal. 

Please note: 

Figure 2-Sample Mineral Kits Exterior 
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Figure 3-Contents List 

If your school has one or more mineral kits, the entire box must be 
appropriately removed and disposed of by QBuild. This is required even if 
the Asbestos sample has previously been removed. 

QBuild has been advised of this safety alert and are prepared for any 
phone calls from schools. 

Q Build will invoice schools for the costs of removal. This can be charged 
to the school's unplanned maintenance funding or arranged to be paid out 
of school funds. 

Further information: 
Contact- Regional Facilities Account Manager or Regional Health and Safety 
Consultant. 
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Minister's Office File Ref: 
De artment File Ref: 

Briefing Note 
The Honourable Geoff Wilson MP 
Minister for Education and Training 

Requested by: Department Date requested: Action required by: 06/08/2010 

Action required 
181 For approval 
0 For meeting 

0 With correspondence 
OWithQON 

0 Speaking points D Ministerial Statement I 
Other attachments for Ministerial consideration 

D Draft media release D QON 

SUBJECT: CAREER CHANGE PROGRAM 
·- .... ,·, -... , ' 

Pr~p~~L, •. , ... ·"· 
ThattheMihister:-• · ;; 
' ; • c: ; ;rA;pprove -that:<the\OepartmEfnt undertake consultation with central agencies, ,,an .. e'xternal 
.,. 1 ;: 1 :~:::P.rqy;d,er: (.t\PR~l~r~tf!@; ·!j>~tli\'«AY~) and the Australian Taxation Office (ATO) in."relation to 

offering a Career Change Program to primary teachers in Semester 2, 2010, with a target of 
up to 500 teachers. 

. .. ~.,: .: n. ·~ 
; \ '·' ~ ' I ( • 

Urgency 
1. Urgent- In order to conduct the program in Se'rl1ester 2, 201 (),'an application to the ATO for the 

retraining grant paid to departing teachers to receive concessional taxation treatment should be 
made as soon as possible. 

Fast Facts 

Fast(acts 
• ;car.~.er Chang~ )?~o,~nun, .P~p,vides primary 

state ·school teachers IB.Ck1ng contemporary 
.. teaching skills the chc:inee·. {6 : exercise other 

career options, in turn opening up vacancies to 
graduate primary teachers. . . 

• Previous programs released 'approximately 
1500 additional permanent jobs for graduate 

_pJima_IY_ teachers. 

Background 

• There are currently approximately 
2400 graduate primary teachers 
seeking employment with 
Education Queensland. 

2. The Career Change Program for Teacher's is a self-funding program that creates permanent 
employment opportunities for graduate teachers by proViding unmotivated state school teachers 
who lack contemporary teaching skills with a retraining grant of up to $50,000 to leave teaching 
and pursue alternative career options. A pro-rata amount is available to part-time teachers. 

3. ·Five rounds of the program h'ave been conducted to date- in 2002 (two rounds), 2004, 2005 and 
2007. In total 1709 teachers exit~ the Department under the program. This included 1269 
primary teachers, 419 secondary teachers and 21 teachers in special schools. 

4. To be eligible for the program, applicants must have: 
• accumulated at least ~ 0 years of teaching service 
• been permanently employed as a teacher with Education Queensland 
• been committed to taking up a new career 
• demonstrated a shortage of contemporary teaching skills 
• been able to settle any outstanding workers' compensation claims, and 
• given an undertaking not to seek further employment with Education Queensland as a 

teacher or in a state school. 

5. It is proposed that a sixth stage of the Career Change Program be conducted in Semester 2, 
2010. This stage wo~ld be limited to primary teachers given: 

• the current oversupply of primary teacher graduates, and 

.. __ r·--
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• emerging challenges with sourcing appropriately-qualified specialist teachers, particularly 
in special education and secondary areas such as LOTE and Senior Science. 

6. A key consideration in offering a grant to a teacher under the program is the Department's ability 
to replace that teacher with a quality graduate, therefore teachers in hard-to-staff locations will 
not be offered a grant if they cannot be suitably replaced. 

7. Human Resources manages the Career Change program on behalf of the Department. If this 
proposal is approved, a detailed action plan will be progressed through the Department's 
Executive Management Group. 

Key Issues ''·" ,:,-
8. While ultimately it is the students in Queensland state schools who benefit from workforce 

renewal, the Career Change Program also provides a positive message to teaching graduates, 
universities and the general public that the Department is actively creating additional 
opportunities for graduates to commence a rewarding career in public education. 

9. The Department provides a broad range of programs to support and motivate teachers to 
maintain enthusiasm for their career and to continually" develop their profession to benefit 
themselves and their stude-nts. · · 

10. A Career Change Program sends a clear message to the small percentage of unmotivated 
teachers in the current workforce that other options are available to them. 

11. There are currently sufficient numbers of suitable graduates to achieve a sixth stage program 
target of up to 500 teachers. These places would be quarantined for graduate applicants from 
the 2009-10 and 201 o~ 11 cohort groups. 

12. As part of the Teachers' Certified Agreement 2010, approximately 700 temporary teachers with 
three years' continuous service may be offered permanent positions during 2010. These 
positions are separate from graduate appointments arising through the Career Change Program. 

13. In previous stages of this program, the retraining grant has received concessional taxation 
treatment. The ATO will only,consider applications from empl9ye~s that have decided to conduct 
a program of this type and will only provide approval for a 12-month period. In order to conduct 
the program in Semester 2, 2010, an application should be made to the ATO as soon as 
possible to provide sufficient time for consideration of the application. 

14. Should the A TO decline to approve the application for concessional taxation treatment, the 
program may proceed, with an explanation to applicants that concessional taxation treatment is 
not available. As with earlier stages of the program, applicants will be advised to seek 
independent financial advice prior to accepting a grant under the program. 

15. Previous stages of this program were conducted by Accelerated Pathways, an Adelaide-based 
external provider who handled all queries regarding the program. This ensured strict 
confidentiality and placed the Department at arm's length from the decision making and appeal 
processes regarding who was recommended for a Career Change grant Accelerated Pathways 
has also provided similar services to Education Departments in other states. 

Consultation 
16. No stakeholder consultation has occurred to date, however extensive consultation would need to 

occur with: 
• Chief Finance Officer 
• Executive Management Group 
• Australian Taxation Office 
• Accelerated Pathways (external provider) 
• Department of the Premier and Cabinet 
• Queensland Treasury 
• Office of the Public Service Commissioner 
• Queensland Teachers' Union 
• Principals' Associations. 
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GEOFF WILSON 
Minister for Education and 1raining. 

ftft f I / 0 , 

Minister's comments 

Action Officer 
Director 
Di Henderson 
Human Resources 
Tel: 323 90266 

Endorsed by: · · 
NADG 
Tom Barlow 
Human Resources 
Tel: 323 70604 
Mob: 

Minister's Office File Ref: 
De artment File Ref: 

APPROVED/NOT APPROVED 

MURRAY DANIEL 
Principal Advisor 

Endorsed by: 
NDDG 
Craig Allen 
Corporate Services 
Tel: 340 56329 
Mob: 0418 764 380 

Endorsed bY, . 
DG · j 
Richard E 'Ji/1 lb<> 

Tel: 
Mob: 0439 875 630 

Date: I I 
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Attachment 1: Benefits of a Career Change Program 

Issue 

Impact on Schools 

Workforce Renewal 

Career Management 

Benefit 

Feedback from schools that have participated in the 
program point to a range of benefits, including: 

• The opportunity to recruit refreshing enthusiastic 
graduate teachers in classrooms 

• Facilitating real renewal of the teaching workforce 
while supporting the needs of teachers who are 
seeking to explore alternative career options 

• Assistance with improving learning outcomes, 
particularly through creative application of 
technology in classrooms 

Teachers who depart through the program are replaced by 
enthusiastic, high quality graduates who are well equipped 
to improve learning outcomes as evidenced by the 
motivation, enthusiasm and knowledge of contemporary 
teaching practice that they bring to the classroom. 

The program is an early intervention mechanism to do 
something positive for teachers who want or need to seek 
alternative careers. 

Reports from teachers participating in earlier stages of the 
program suggest that this is seen as a proactive step in 
assisting teachers with career management as it 
recognises the special needs of teachers and provides 
some real career alternatives for the small percentage of 
teachers who are having difficulty maintaining 
contemporary teaching skills. 

Cost of Retraining Grants The program is self-funding due to the salary differential 
between a senior teacher and a graduate teacher. 

Savings Any savings generated by the program are retained within 
DET. 

-.,. 
.. ' 

. ' t 1 : 1 ,· .) l • ''(·~ ,·' I 
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Briefing Note 
The Honourable Geoff Wilson MP 
Minister for Education and Training 

Requested by: Department Date requested: Action required by: 11 August 2010 

Action required 
~ For approval 
0 For meeting 

0 With correspondence 
OWithQON I 

Other attachments for Ministerial consideration 
0 Speaking points 0 Ministerial Statement 
0 Draft media release 0 QON 

SUBJECT: CONTENT FOR TAKE THE LEAD ·A GUIDE FOR TEACHING PRINCIPALS (A 
CROSS JURISDICTIONAL PUBLICATION) 

Proposal 
That the Minister: 

Note the content for the cross-jurisdictional publication Take the Lead - A Guide for 
Teaching Principals to support the development and transition of teaching principals in rural 
and remote schools in Queensland and the Northern Territory (Attachment A). 

Urgency 
1. Urgent. Following an extended process of jurisdiction-wide consultation in both Queensland and 

the Northern Territory, the attached content for cross-jurisdictional publication has already been 
approved by the Chief Executive, Northern Territory Department of Education and Training. 

Fast Facts 
Project Focus- Take the Lead recruitment and development of small school Teaching Principals 
Teaching Principal Band 5 & 6 schools 1418 schools I Funding 
In Queensland 

I NP Improving Teacher Quality 

Strategy scope State-wide recruitment and support of school leaders: Rural, Remote and Urban 

Resources and The form of the publication: 
implementation • Approximately 50 page guidebook in full colour including images representing 

contexts from both Queensland and the Northern Territory. 
• Include for each jurisdiction, a separate attachment and digital resource of 

context and jurisdiction specific information and links. 
• Online publication of chapters with developed learning modules . 

Implementation: 

• Utilised explicitly in the recruitment and deVelopment of aspiring and beginning 
principals in small rural, remote and urban teaching principal locations in 
Queensland and the Northern Territory. 

• Content will be explicitly scaffolded within jurisdictional leadership frameworks 
and professional expectations to develop high-performing small school 
leadership skills In beginning and aspiring leaders. 

Background 
2. In 2009 Regional Executive Directors from across Queensland drew up a targeted proposal to 

lead the recruitment and development of small school teaching principals. These complex 
leadership roles in small schools make up to close to one-third of state schools in Queensland. 
These schools often have a higher turnover of principals and are amongst the most difficult to 
support and to recruit quality applicants for leadership positions. 

3. Given our shared contexts, the Northern Territory Department of Education and Training sought 
to partner with Queensland in progressing explicit high-quality developmental strategies for small 
school teaching principals. 

4. On 22 June 2010, the content was endorsed by the Education Queensland Implementation 
Taskforce as a component of the Take the Lead (Teaching Principals) project. During the 
development of the content a process of state-wide cross-jurisdictional consultation was 
undertaken to produce the attached draft publication (Attachment A). 
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Minister's Office File Ref: 
De artment File Ref: 

Key issues 
5. This resource is designed to be utilised in both print form and online modules to explicitly 

develop the skills and understandings of beginning and aspiring small school teaching principals 
across Queensland and the Northern Territory. 

6. The resource will be utilised as a significant tool in the Take the Lead (Teaching Principals) 
Project in the recruitment and face-to-face skills development of Queensland aspiring leaders 
due to be conducted at the end of Term 3 and the beginning of Term 4 2010. 

7. Following approval, the document will be submitted to Queensland DET Corporate 
Communication and Marketing graphic designers for design and layout. Proof copies of the print 
ready document including layout and Images will be submitted with a formal Approval to Publish. 

Consultation 
8. State-wide cross-jurisdictional consultation with teaching principals and senior leaders in 

Regions has underpinned the development of the content for the resource. 

9. The content was approved for publication on 28 June 2010 by the Chief Executive of the 
Northern Territory Department of Education and Training (Attachment B). 

10. The Queensland Teachers' Union (QTU) has advised that it is supportive of the intent of the 
document, within the Take the Lead project. The QTU and the Queensland Association of State 
School Principals are strong advocates of this initiative. 

Media Implications 
11. There are no media implications. 

Financial implications 
12. Production and development projections have gained commitment and been budgeted for within 

Queensland and Northern Territory jurisdictions through the Commonwealth National 
Partnership initiative - Improving Teacher Quality. 

Legal implications 
13. There are no legal implications. 

Remedial action 
14. No remedial action required. 

Attachments 
15. Attachment A: Take the Lead- A Guide for Teaching Principals (proposed content). 

Attachment B: Email (28 June 2010) communicating approval by Gary Barnes, Chief Executive, 
Northern Territory Department of Education and Training. 

Right to Information 
16. I am of the view that the contents or attachments contained in this brief are suitable for 

publication. 
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Recommendation 
That the Minister 

Minister's Office File Ref: 
De artment File Ref: 

NOTE the content for the cross~jurisdictional publication Take the Lead - A Guide for 
Teaching Principals to support the development and transition of teaching principals in rural 
and remote schools in Queensland and the Nort rritory (Attachment A). 

~oTI'A:(f'ED 

~EOFF WILSON 
Minister for Education and Training 

16 1 ~ 1 tD 

Minister's comments 

Action Officer 
Dl Henderson 
Director 
Human Resources 
Tel: 323 90266 

Endorsed by: 
ADG 
Tom Barlow 
Human Resources 
Tel: 3237 0604 

Endorsed by: 
A/DDG 
Craig Allen 
Corporate Services 
Tel: 340 56329 

Endorsed by: 
A/DG 
Richard Eden 

Tel: 323 71070 

Mob: 0418 700 209 Mob: 0418 764 380 Mob: 0439 875 630 

Date: 
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Attachment A: 1 0/1 78037 

Take the Lead 

A guide for teaching principals 

1 
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Foreword 

As a teaching principal you have a rich and multi-faceted opportunity to have a significant 
impact on the school community within which you teach and lead to achieve improved 
learning outcomes for all students. There is no more exciting workplace than a small school, 
where success can be celebrated every day with every student, every staff member, parents 
and community. Whilst it is well recognised that this career path does require a great 
investment of your energy and commitment, it certainly has the potential to yield enormous 
personal and professional satisfaction. 

Take the Lead- A Guide for Teaching Principals is an informal and personal read that 
explores the rich opportunities and rewards of small school leadership. 

This guide has been written specifically for beginning teaching principals, and those who 
aspire to the position, to offer practical strategies for negotiating the challenges and 
complexities of relationships, cultures and responsibilities in small school communities. 
Experienced teaching principals may also find it valuable to reflect on transition to the next 
more senior phase of their leadership, while not losing sight of what is most important - your 
part in the daily life of your students, parents and teachers. 

Previous editions were initiated and developed in Queensland in 1995 and 1996 by North 
Western Region and, in 1999, a state-wide edition was published. This 2010 edition 
represents a cross-jurisdictional collaboration between Queensland and the Northern 
Territory. 

National and international research highlights that quality teaching does not alone bring a 
school community together to commit to improved outcomes. It is the quality of your 
leadership of your school community that will make the difference. 

This document will not answer all your questions. As a reflective guide, it is simply one tool 
in a suite of offerings designed to support your personal and professional development and 
your transitional pathway to make a difference and Take the Lead. 

Julie Grantham 
Director General 
Department of Education and Training 
Queensland 
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Gary Barnes 
Chief Executive 
Department of Education and Training 
Northern Territory 
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school culture where high expectations 
and early intervention are embedded in 
everyday practices. 

You need to be relentless in believing and 
modelling that: 

• All students can learn, given 
sufficient time and teaching that 
engages them. 

• All teachers can teach to high 
standards given the right support 
and development. 

Personalised learning 

Schools that personalise learning adopt a 
whole school approach so that students 
know precisely where they are with their 
learning and how they can improve. As the 
principal, you should help staff and 
students to plan for success by 
establishing PRactices which use 
assessment for learning to generate 
feedback for teachers and students. In this 
environment, outcomes are not just about 
student learning but also about teaching. 
Both teachers and students need to be 
partners in the learning process and the 
setting of targets. It is important that 
targets set match the ability of students 
and that they are then given every chance 
to succeed. 

As principal you should ensure that 
student learning is not left to chance. 
However, a word of caution, personalised 
learning does not mean that all programs 
of teaching need to be individualised. Not 
only would this be impractical but also 
deny students the opportunity to work 
together and learn from each other. They 
also benefit from being able to view and 
interact with models of quality work. 

What supports do students receive in 
order to enhance progress, achievement 
and participation? 

5 
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How do teachers use their skills and 
knowledge to engage children as partners 
in learning, acting quickly to adjust their 
teaching in response to students' 
learning? 

How does your school ensure work is 
sufficiently varied and challenging to 
maintain engagement but not so difficult 
as to discourage students? 

How is data and assessment information 
used rigorously, together with knowledge 
of factors that might influence students' 
progress, to shape teaching and 
determine impact? 

To what extent are a variety of methods 
ranging from whole class to one on one, 
paired and group work embedded in 
practice? 

Impossible is what can't be done until 
someone does it! 

How does a high performing 
teaching principal do the job? 

The role of a teaching principal is complex 
and filled with competing priorities, 
however, as the title suggests, the main 
game is teaching. This does not mean that 
you can neglect the role of leadership but 
rather requires you to be good at juggling 
your time and priorities and challenges 
you to be an instructional leader. It is an 
opportunity to develop your leadership 
skills focused on what matters most -
teaching and learning. Leadership that is 
responsive to the challenges faced is 
required, so it is important that you 
intentionally develop your skills in this 
regard. You need to model behaviours 
which meet the important challenges of 
teaching and learning, by being proactive 
in your approaches. High performing 
principals create an environment that is 
solution driven not problem led. 
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You can make a great start to creating this 
in your school by: 

• Sharing information and 
knowledge with all key people 

• Solving problems together 

• Maintaining standards so that high 
expectations guide actions 

• Maximising the impact of 
resources by aligning them with 
school priorities. 

Following are some actions and 
behaviours that will challenge you to think 
about some principles that you need to 
intentionally build into your leadership 
style. You may wish to discuss with your 
supervisor how best to develop the skills 
required and include them in your 
performance plan. Don't try to do 
everything at once but identify and 
address the key priorities in order of 
importance. These should be the things 
that will get you the best results in the 
shortest time. 

If you work from the classroom out you will 
quickly identify those things that are most 
important and require your focused 
attention. 

The following principles are adapted from 
a business model developed by James 
Strong. You need to be out and about in 
your school and community spending 
regular time with staff as they teach, and 
with students as they engage in learning. 
This will help you to quickly understand 
how well teachers are teaching and how 
well students are learning. You will gain 
key insights into performance and 
understand the impact of resources. 
Identify the key areas of curriculum, 
teaching and learning and prioritise these 
as focus areas for your visits to 
classrooms. 

Understanding your community and the 
educational expectations that people hold 
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for their children can help you build strong 
and meaningful relationships. At every 
opportunity engage with parents, whether 
this be when they pick up or drop off their 
children or in other informal situations. 
Share with them what you know about 
their children and their learning. Be out 
and about for the right reasons which are 
about ensuring that what your school 
provides is quality! 

How often do you spend time in 
classrooms? 

How is teaching and learning delivered 
allowing learners of all abilities to 
succeed? 

How are the students in your school going 
with their learning? 

It is important that you as the teaching 
principal keep your finger on the pulse 
regarding your school and community. 
This requires you to spend regular time 
communicating and listening. 
Communicating is not solely about 
expressing your opinion and advocating 
your position to get the things that you 
want to happen. It is more concerned with 
creating and delivering an 'open door' 
style where others are comfortable in 
approaching you. Listen not only for what 
others are saying but also consider what 
they might not be saying. It is challenging, 
but also important to encourage others to 
express their viewpoints so that 'group 
think' does not prevail. 

I have learnt that having a vision is not 
enough and that getting others to share 

and build on that vision is a long and 
sometimes frustrating process. 

I have learnt that getting out into the 
community and establishing strong and 

trusting relationships is crucial to 
everything. 

Jenny Sherrington, Timber Creeks SS NT 
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How well do you advocate your position 
but combine it with inquiry and self
reflection? 

How do you encourage others to say what 
they know yet fear to say? 

How do you work with others to generate 
valid data and evidence to solve 
problems? 

Problems and issues don't go away if you 
simply choose to ignore them. They just 
grow bigger and bigger until they become 
the crocodile in the room. It is important to 
be decisive and address problems and 
issues discovered by being out and about 
listening to others. When there is 
transparency and everyone is involved 
you can quickly consider options and 
determine a course of action. A 
commitment to action requires you to 
'follow through' to ensure that decisions 
are actually enacted. Sometimes you may 
also need to make 'on the spot' decisions 
which is a part of your accountability. It is 
then important to explain and 
communicate with others your reasoning. 

If you see a very dangerous brown snake 
you shouldn't hold a committee meeting to 

decide what to do. Just kill it! 

Alan Baillie 

How well do you make informed 
decisions? 

How do you keep others informed about 
decisions and when necessary inform 
them of progress? 

Are issues and problems resolved in a 
timely manner? 

Education is a people business and 
everyone has an opinion about what they 
believe education sh<;>uld or shouldn't be. 
As a school principal you need to involve 
your staff in regular opportunities to meet 
with parents and others in the community 
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to share information about school 
progress and to seek feedback: It is 
important that everyone clearly 
understands standards and expectations. 
Effective working relationships are 
important and help everyone understand 
how their efforts and commitment impact 
upon the achievement of the whole 
school. 

Relationships are about more than just a 
'feel good' environment. They must be 
based in outcomes resulting in a sense of 
real achievement. A key role for you is to 
create networks across the school so 
that quality is standardised and staff talk 
about teaching and learning. Staff should 
share information and moderate through 
effective networks linking all areas of the 
school. De-privatising practice is crucial 
for development. 

To what extent are standards monitored 
and reviewed? 

How are successes celebrated? 

What are the networks within and beyond 
your school? 

How is information about performance and 
achievement shared with all sectors of the 
school? 

The improvement of learning outcomes 
relies upon staff changing their behaviours 
and being prepared to use different 
teaching strategies. People need to be 
supported and confident in trying new 
ways. It is important that you promote an 
environment where change is not only 
accepted but viewed as being positive. 
You should endeavour to encourage 
innovation and new initiatives as a means 
of ensuring continuous improvement. 
However, don't throw the baby out with the 
bath water. Manage change so that 
people don't drown in uncertainty. It takes 
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physical sense but also in terms of 
policies, processes and procedures. 

·.·.·' 

We don't see the world as it is, we see it 
as we are, based on our own experiences. 
We need to challenge ourselves to look at 

our workplace with new eyes! 

How intentionally inviting is your 
workplace? 

Does the physical environment project a 
sense of school pride? 

Leading by example is one of the 
strongest messages you can send to your 
staff and community. They will watch your 
actions to see if what you say and what 
you do align strongly. This does not mean 
that you need to be the principal w~o is a 
superhero having the answer for 
everything and everyone. If you focus on 
core business others will do the same. 
Even in difficult times treat people with 
respect and compassion, engaging them 
honestly while still being aware of their 
feelings. This will develop trust throughout 
the school. As principal, leading by 
example could be guided by the fact that 
people will remember: 

• Some of what you say 

• More about what you do, and 

• Everything about how you make 
them feel. 

Candour in the workplace actually builds 
trust as people feel that they can express 
themselves and eliminate meaningless 
meetings by engaging in real 
conversation. 

To what extent do your actions align with 
your rhetoric? 

Do you focus on the core business of the 
school? 

How often do you learn with your staff? 
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Community Leadership 

The local school is often the focal point of 
the community and cannot operate 
effectively in isolation from the community. 
Where parents are heavily involved in 
students' education, students not only 
perform better but also have a strong 
sense of belonging. As principal, the way 
in which you intentionally invite parents to 
participate is crucial to your success. 
Parental involvement leads to better long 
term achievement, positive attitudes and 
behaviour, more successful programs and 
more effective schools. 

All parents want their children to view 
school as a positive experience that they 
enjoy. In a business sense you may think 
of your school operating within the 
community aligned to the following: 

• Learning is the product 

• Teaching is the service 

• Students are the customers. 

Customer satisfaction based on a sense of 
achievement is the single most crucial 
factor in drawing a school and community 
together. Consequently, a principal cannot 
avoid taking a proactive leadership role in 
the school community. Engaged school 
communities will embrace change when it 
is clearly linked to improvements in 
student learning. 

Some people will probably remember me 
as 'that teacher who wanted to change 

everything' whilst others will remember me 
as the person who made our school so 

fantastic. Whichever it may be I would like 
to be remembered as a caring person who 

was fully committed to bettering the 
educational outcomes of our students. Our 

students are the reason we become 
teachers and continue teaching for many 

years. There is no greater joy to be able to 
say 'I helped him/her to achieve their 

dreams'. 
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especi"ally prudent in cases where 
voluntary helpers work in the school and 
by so doing gain access to data, reports or 
information that needs to remain 
confidential. Your example, plus clearly 
articulated expectations of others are 
necessary. 

The whispered comment, 'Don't tell 
anyone but.. .. .', can spread like wildfire 
and cause great concern and 
consternation. 

Loose lips sink ships! 

Churchill 

Making Good Decisions 

Making good decisions requires you to 
suspend your own intuitive reactions and 
bias and create a culture of inquiry. This 
requires considerable self confidence as 
you need to be prepared to sometimes 
accept that you may be wrong. Be 
prepared to invite others to test your 
assumptions and thinking. Don't be 
reactive and hasty in making important 
decisions but rather gauge the view of 
those affected by your decisions and 
consider their perspectives. People who 
are involved in making a decision are 
more likely to have a commitment to it. 

It is futile to procrastinate and avoid tough 
decisions! Make them and explain to 
others why you have decided on a 
particular course of action. It is important 
to be flexible and to modify decisions 
made, if need be. 

You need to exercise common sense 
when making decisions. While you are 
always accountable for your actions there 
are times when some risk taking is 
needed. A good rule is that good 
decisions are made when they are in the 
best interests of students. 
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Some decisions require immediate 
attention and you, as principal, should 
deal with these expediently. Don't spend 
twenty dollars worth of time on a ten cent 
problem. 

Be open to ideas, consult with your staff 
and parents, but be prepared to make a 
decision and stick to it. A principal who is 

averse to making decisions usually 
presides over a train wreck in the end. 

Gordon Herbertson 
Pormpuraaw SS, QLD 

As you gain valuable experience as a 
principal you will also gain an enhanced 
ability to make sound decisions and 
judgments. You will be required to use 
your judgment in many situations including 
conflict resolution, complaints 
management, and so on. It is important to 
seek constructive feedback on your 
effectiveness in this area. 

Those who stand for nothing, will fall for 
anything. 

Alexander Hamilton, US statesman 

Decision-Making Groups 

Longer term decisions such as setting the 
strategic direction of the school require 
you to be able to direct and skill groups to 
interact in productive ways. As principal 
you will need to actively consult and 
engage a broad range of people, 
especially community members. 

Involvement of school-based and 
community people in the operations of the 
school can lead to a more effective and 
efficient organisation. Candid and open 
conversation will result in effective 
communication. 

Many leaders have failed because they 
surrounded themselves with likeminded 

people. They all viewed the world from the 
same position unable to see varied and 

new possibilities. 

DET RTI Application 340/5/2327 - File A - Document 64 of 209



Attachment A: 1 0/178037 

Educational Leadership 

If school performance depends 
mostly on the work of teachers in 

classrooms, the first step in 
exercising rea/leadership is to 
diagnose correctly the principal 

challenge the group really faces. 

Dean Williams, Real Leadership 

The principal challenge is to 
support the development of high 

performing teachers in every 
classroom; to lead a school which 

intentionally invites each and every 
student to the table of success. 

Alan Baillie, Executive Director, NT 

Educational leadership is at the heart of 
principalship. It is critical that teaching 
principals maintain an unwavering and 
informed focus on teaching and learning, 

,_, create challenging, safe and supportive 
learning environments and set high 
expectations and standards. 

This section discusses the principal's 
leadership capacity to achieve optimal 
learning outcomes for every child through 
a focus on the things that matter most -
the learner, the quality of the learning 
experience and how the learning is 
developed, evaluated, reported and 
celebrated. 

Effective Teaching and 
Learning 

High expectations for all students in your 
school is essential. As the accountable 
officer, you share with the department a 
commitment to ensuring that ev~ry day, 
in every classroom, every child is being 
provided with the opportunity to 
achieve the best possible outcomes. 
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You will constantly need to explore ways 
to improve teaching and learning to 
ensure this happens. 

Effective teaching and learning: 

• is founded on an understanding of 
the learner 

• requires active construction of 
meaning 

• enhances and is enhanced by a 
supportive and challenging 
environment 

• is enhanced through worthwhile 
learning partnerships 

• shapes and responds to social and 
cultural contexts. 

These principles should form the backdrop 
for your curriculum leadership role. 

Each state and territory jurisdiction has a 
curriculum framework document that 
captures all curriculum requirements for 
schools. The framework consists of a 
policy that is supported by a 
comprehensive set of online guidelines. 
Changes to these jurisdictional 
frameworks will be made as new ACARA 
national curriculum documents are 
progressively released. 

The framework sets out clear 
requirements, expectations and principles 
of teaching and learning and will be your 
overarching reference when setting goals, 
planning, teaching and monitoring 
students' progress. 

This framework will help you address both 
classroom practice and whole-school 
approaches for supporting all students to 
develop the knowledge, understanding 
and skills specified in the intended 
curriculum. 
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involved, while also enhancing teacher 
and cqmmunity confidence in the 
allocation of grades at your site. 

• Reporting 

Ensure you are familiar with current 
systemic expectations related to reporting, 
including such areas as: 

• Mandated reporting formats 

• 5-point scale for reporting 

• Frequency of formal written 
reports 

• Parent-teacher interviews 

• Additional systemic reports such 
as NAPLAN. 

You will need to have processes in place 
at your site to ensure there is clear 
understanding that the final report grade is 
an on balance judgment of all overall 
grades obtained in that reporting period.· 

The report provides a summary of student 
progress against clear achievement 
expectations and standards in a range of 
academic and non-academic aspects of 
schooling. Parents should understand 
both the progress of their child against 
what learning is expected of students of 
the same age, and the quality (standard) 
of their child's achievement. 

As a general rule, there should be 'no 
surprises' in a student's take home report 
-ensure that you have set up excellent 
feedback and communication systems 
with parents along the way. 

• Curriculum Leadership 

You will be most effective when using a 
combination of strategies to influence the 
way the curriculum is enacted in your 
school. These strategies may i~clude: 

• developing agreed policy about 
teaching based on an explicit 
understanding of learning 
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• encouraging teachers to collaborate in 
planning and implementing the 
curriculum 

• supporting a whole-school approach to 
data-based decision making. 

A strong school leadership team is explicit 
about their expectations for high-quality 
teaching practice. In promoting an 
ongoing commitment to improved practice, 
leaders need to develop a clear and 
shared vision of what they would expect to 
se~ in practice in classrooms and what 
teachers, students and school leaders will 
do differently in order to make the vision a 
reality. 

In addition, you have a major role to play 
in managing change - particularly in 
curriculum reform. 

The most important role 
principals play in curriculum 
reform is supporting teachers to 
implement changes needed to 
improve teaching and learning. 

Creating such a trusting environment can 
be challenging. Some 'tips' for the 
principal include: 

• lead by example; don't expect 
teachers to do anything you couldn't or 
wouldn't do yourself 

• use data to engage staff to connect 
with the need for curriculum reform 

• encourage staff to participate in the 
development of an implementation 
plan so that they 'own' and can see 
themselves in the plan 

• participate as a learner in discussions 

• encourage consensus through letting 
people know it's alright to disagree 

• celebrate successes and · 
achievements, no' matter how small 
they may seem. 
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While small schools provide an excellent 
opportunity for you as a teaching principal 
to become familiar with the whole 
curriculum and its implications, 
collaboration with other small school 
principals and curriculum support staff can 
make this planning more manageable. 

As with any teaching role, you will need to 
establish classroom routines and 
practices. Attention needs to be given to a 
range of instructional groups: whole 
group, small group and individual. 

Independent learning should also be 
developed in children as quickly as 
possible, as should routines to deal with 
absences and/or interruptions. 

What we have to learn to do, 
we learn by doing. 

Aristotle 

Internal Monitoring 

Internal monitoring involves tracking 
progress towards the achievement of all of 
the goals in the school's longer-term and 
short-term strategic planning documents. 
It will enable you to gauge performance at 
points in time and adjust and make 
improvements where necessary. 

It involves monitoring and reviewing: 
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• staff performance 

• student performance 

• whole school leadership 

• curriculum planning 

• pedagogy 

• assessment.and moderation 

• reporting 

• celebration of progress and 
achievement. 

Attachment A: 10/178037 

Developing Staff Performance 

Principals are responsible for providing the 
best educational outcome for every 
student. Providing teachers with 
opportunities for ongoing professional 
development as an integral component of 
a performance planning process can result 
in considerable improvement in student 
achievement. 

You will need to regularly monitor the 
performance of all staff through such 
mechanisms as lesson observations, data 
conversations, and planning meetings and 
provide appropriate feedqack and support, 
ensuring the process remains focused on 
continuous improvement for all. It is crucial 
that all new and beginning teachers 
receive both a comprehensive, ongoing 
induction to their site and the teaching 
profession and a clear understanding of all 
probationary and teacher registration 
processes pertinent to their situation. 

Teacher quality is linked to continual 
professional learning and its application to 
teaching practice. The National 
Professional Standards for Teachers are 
being progressed by the Australian 
Institute for Teaching and School 
Leadership to provide the basis for a 
nationally agreed quality assurance 
system for the teaching profession. By 
making explicit what teachers should know 
and be able to do at various levels of 
professional expertise, the standards can 
provide teachers with a framework for self
reflection and you with a basis for 
planning continuing professional learning 
for all staff. 

Monitoring and Reviewing 
Student Performance 

As the accountable officer at your school 
site, you will need to be able to provide 
information to your school community and 
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satisfy all key stakeholders. Effective 
planning is an essential prerequisite to 
achieving outcomes and being 
accountable. This planning should include 
a team approach of shared responsibilities 
to achieve best results. 

The old adage 'no one plans to fail but 
many fail to plan' should be considered. If 
you are experiencing difficulty in this area, 
spend time analysing your practices and 
looking for better ways. Talk to others to 
get ideas, which you can then modify to 
suit your context. 

A teaching and learning audit process can 
place a strong focus on auditing key 
curriculum, teaching, learning and 
assessment practices of a school. The 
information you obtain from such a 
process can provide you with valuable 
feedback to inform explicit improvement 
priorities. 

I thought I would walk in and change 
the world and make my school 

perfect overnight. /learnt that really I 
" am just part of a bigger picture - that I 

am a principal that has improved the 
school from the last principal and 
leave it a better place for the next 
principal - but really we work in 

partnership as a line of principals to 
achieve that. 

Rob van den Heuvel, 
formerly Northern Peninsula Area College, 

QLD 

Leading for Improvement 

Coming into your first school leadership 
position can be daunting with respect to 
bringing your team together. Coaching 
and mentoring methodologies may provide 
you with some useful tools to achieve this. 
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Coaching I Facilitative 
Questioning 

Coaching is essentially based on the 
understanding that, given the opportunity 
to reflect and a commitment to act, people 
are able to change the way they operate, 
develop their potential, and achieve more 
in the areas they choose to address. 

Coaching is ... unlocking a person's 
potential to maximise their performance. It 

is about helping them learn rather than 
teaching them. 

John Whitmore 

As a principal, participating in coaching 
conversations can be an invaluable 
personal and professional development 
experience. 

Coaching seeks to create change. The 
process of change begins with 
conversations. As a coach you will need to 
ask questions which respectfully challenge 
other's thinking with the aim of helping 
them to set and achieve goals that help 
you become even better. 

A large part of my professional growth has 
been accepting that I am now one of the 

'them' as well as the 'us' with my 
colleagues. I hope that the Timber Creek 

Community remembers me as a 
passionate and committed educator that 
cares about student wellbeing, progress 
and individuality. I hope that the school 

community remembers me as friendly and 
innovative. I hope the staff remember me 
as someone who helped them grow and 
improve their practice and someone who 

supported them. I hope the kids 
remember me with a smile. 

Jenny Sherrington, Timber Creek SS NT 

It is the skill of knowing how to ask the 
most useful question at the most 
appropriate time and in an empowering 
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Additional means through which you may 
organise professional development to 
occur are professional learning 
communities, book study groups, critical 
friends' groups, learning circles, and 
action research projects. 
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The more teachers grow, the more 
students grow. 

Sally J. Zepeda 

Attachment A: 10/178037 

DET RTI Application 340/5/2327 - File A - Document 69 of 209



Try not to undervalue your role in ensuring 
that communication is a two way process. 
Communication in school communities 
within Indigenous communities will be 
different and require a sensitivity and 
respect of local cultural protocols. 

As principal it is your responsibility to keep 
your school community informed about 
what is happening in relation to the 
education of their children. An informed 
community is necessary to help you to 
make decisions. Communication with the 
community can be oral or written and can 
occur in a variety of locations. Sometimes 
the most effective communication occurs 
at times or places when you least expect 
it. Create opportunities to invest the time 
to talk with parents and community 
members. This will greatly assist you to 
make lasting relationships and enable you 
to get to know the school community more 

· quickly. 

Communication from you to the 
community should be open, regular and 
accurate and could include: 

• regular newsletters (check for 
spelling and grammatical errors; 
and exercise an editorial role) 

• parent meeting reports 

• open days or 'town walks' with 
students 

• planned social activities 

• specific days at the school or in the 
community 

• website, notice board or day books 

• use of local media 

• community in-service 

• public displays of work 

• community meetings with support 
personnel from, for example, 
district office, other schools and 
external consultants. 

You need to ensure that this 
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communication serves the purpose for 
which it is intended, reaches the desired 
audience, promotes your school image, 
and promotes education. Talk to people 
about what is the most appropriate form 
and how it could be improved. 

We judge others by their 
behaviours and actions, 

We judge ourselves by our 
intentions. 

lan Percy, Author 

Collaborating beyond the 
school gate 

You need to develop empathy with your 
community to ensure that you are 
receiving an accurate and complete 
message about community needs and 
perceptions and not merely those of 
pressure groups or individuals. 

Get to meet as many community members 
as you can. Because many parents feel 
threatened by the school environment, try 
to meet parents on neutral ground if 
possible. Social occasions, visits, sporting 
or local activities in which you take part 
often provide opportunities for this to 
happen. 

Some principals feel a sense of failure if 
not many people are involved in the parent 
associations, but there are many ways in 
which parents can be involved in 
education. Some parents have voluntary 
roles in committees, councils and a variety 
of groups in the community, they bring 
people together informally to talk about 
education and what is happening in the 
school. 

The opportunity to involve local cultural 
groups in your school community should 
not be overlooked, although this may take 
considerable negotiation to meet local 
protocols and bring genuine engagement. 
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• acknowledgment at a public 
function 

• personal letter or note of thanks 

• recognition in the school's 
newsletter 

• invitation to a special school day or 
function to say thanks 

• special morning tea/lunch/social 
event 

• sharing days at school. 

When I leave this school I would like to be 
remembered as the person who improved 
standards at the school; as someone who 

did not consider that there was any 
difference because they were Aboriginal. 
As someone who had fun a Jilkminggan, 
loved their kids, liked the place and the 
people and caught heaps of their fish. 

Des Barrit, Jilkminggan School, NT 

:, Communicating within your 
.school 

. In a small school, this is best done face-to
face. It is also a good idea, in some cases, 
to supplement this in documented form. 
For example, circulate the outcomes of 
meetings to ensure that there is no 
misunderstanding about the course of 
action agreed upon. 

Remember that the ultimate aim is to 
develop a staff into a coherent team, 
which, with you, will tackle the task at 
hand. Take care that your words, your 
tone of voice, your body language, your 
writing or your actions do not place 
barriers in the way of reaching this goal. 
Take some time to think before you CC 
emails beyond the relevant group and be 
aware that email communication can be 
forwarded and re-read without a context. 
Open, honest discussion and careful task 
focused communication will remove 
misunderstandings. 
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Trust 

Those who are enabled and empowered 
can have a high level of trust placed in 
them. This does not mean that some 
monitoring by you and reporting to you are 
not necessary. It is a key accountability of 
the principal to monitor and evaluate 
processes, progress, achievement and 
development so that direction is 
maintained. 

To build trust and to keep your small staff 
team happy, you need to put time aside 
for each person, i.e. cleaner will want to 
talk to you about aspects of his/her job. 
Ensure each staff member knows what 

their role is and has ownership of the role 
by having input into decision and the 
opportunity to develop their skills and 

expertise. Activities such as celebrating 
each others' birthdays are good for staff 

morale. 

Lorraine Boyland, Lockhart River SS, QLD 

Communicating with your 
Supervisor and Support Team 

Regional office has a role to support you 
in the leadership of your school. The type 
of support will vary in clusters and 
geographic areas. On your appointment 
and induction, a list of regional office 
personnel and their relevant 
responsibilities should be readily available. 
Regional office staff can provide 
considerable support to you in your role. 
You will also need to help them by making 
judicious contact, and responding in a 
timely, open and honest manner to 
regional office requests. 

Try to really know 'who is who in the zoo'. 
Make an effort to know the names of key 
regional staff, senior officers and their 
roles. If you don't know, ask someone. 

In a remote school community a staff 
member asked a visitor 'so which of the 
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conflict, but rather see it as an opportunity 
to practise your skills. Deal with conflict 
situations while they are still at the 
discomfort or incident stage rather than 
crisis stage, because successful resolution 
depends greatly on awareness. 

In handling complaints try not to get drawn 
in to a solution on the spot. It is often good 

to give a time I date for your response. 
This was a big Jesson for me when I 

started out. 

Michelle Davis, Wonga Beach SS, OLD 

Look for clues to identify possible conflict. 
These clues range from the obvious to the 
subtle .. 

Too often in a conflict, parties are hard on 
the people and soft on the problem. Doing 
the reverse is the best way to resolve a 
conflict. Those who are a part of the 
problem must also be a part of the 
solution. 

Remember, satisfactory and effective 
resolution of a conflict does three things. 
It: 

• strengthens the relationship 
between the people involved 

• makes you feel good about 
yourself and the removal of the 
tension 

• de-personalises the issue - seen 
as an issue rather than related to a 
person. 

So do not avoid conflict and its resolution 
- deal with it effectively for a healthy 
organisation. All organisations have 
conflict. The way in which it is handled 
differentiates effective organisations from 

less effective ones. 

You might consider enlisting help with 
difficult cases. This could take the form of 

your supervisor or professional 
colleagues. 
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Handling complaints and 
concerns 

From time to time you will receive either 
formal or informal complaints from parents 
or other community members about some 
aspect of the school's operation. These 
could range from concerns about 
individual student progress, to issues 

arising from your actions as a principal, to 
concerns about policy. 

You should deal with these as quickly as 
possible. 

Make sure that you: 

• are clear what the issue or problem 
really is. Sometimes what people 
are saying may not be all of, or 
even part of, the real issue at 
stake. 

• allow emotions to run their course. 
It is difficult for an angry person to 
be logical. Help people 
acknowledge their emotions. 
Statements like 'I can see you are 
angry/upset/hurt ... ' help people to 
know you are aware of their 
feelings. 

• listen actively and reflectively. Ask 
questions to clarify points. This not 
only helps you but helps the other 
person 'hear' what they are saying. 

• are appropriately assertive if 
necessary, that is, tell it as it is 
from your side without using words 
or language that will inflame the 

situation. 

• concentrate on the problem, not 

the people involved. 

• ask for acceptable outcomes or 
actions that would resolve the 
issue from the·complainant's point 

of view. Look into these, 
particularly if they are 
impracticable or likely to create 
further problems. 
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prepared to go with the flow if there is a 
better, more natural way) 

Try to fully think through all conversations 
that have a difficult edge to them and be 
aware as to what may be left 'unsaid' as 
this can often have a great impact. Make 
notes if you can, especially on the 
resolution of the situation and if necessary 
follow up in a brief (unemotional) summary 
email especially if it is a work or 
performance related matter. Do be careful 
however, not to find yourself in email 
warfare as this is neither professional, nor 
helpful. 

Welcome to the world of being the 
principal 24 hours a day seven days a 
week. As such you are in the spotlight at 
all times and in all interactions. As a 
leader, the more 'considered' and 
confidential you are, the more it will assist 

._.;._ 

29 

Attachment A: 10/178037 

you in building trust and openness in your 
relationships. Especially in the early days, 
(within reason) try to give yourself some 
thinking time before responding to 
complex questions and commit to 'getting 
back to' people ..... just make sure you 
meet this commitment. 

In order for optimal student outcomes to 
be achieved, strong and robust 

relationships must be built within a school 
community. It is the school leader's role to 

broker effective relationships with all 
educational stakeholders, to model 

positive communications and to set into 
place systems that promote constructive 
interactions. This includes establishing a 

high trust environment and helping the 
school community develop and commit to 

a cohesive and compelling purpose. 

Jenny Sherrington, Timber Creek SS, NT 
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so that informed choices can be 
made. 

• Committed actions are a result of 
decisions made and there is a 
preparedness to go the distance 
while modifying along the way. 

When you have refined your leadership to 
create such a work culture then your 
change agenda will impact deeply on 
classroom practice. You and your school 
will avoid the 'silver bullet' syndrome, 
stumbling from one fad to the next best 
fad. Everyone needs to be committed to 
values and practices which improve 
outcomes for students if your school is to 
beinthe'changeready'zone. 

I get up every morning determined to both 
change the world and have a hell of a 

good time. Sometimes this makes 
planning for my day difficult. 

·i 

E.B. White 
US Author and satirist 

Identifying the Big Tickets 

Changes should be carefully considered in 
your early time in the school and not made 
rashly. The new broom approach where it 
is out with the old and in with the new 
creates uncertainty and disenchantment. 

Gain trust from your staff and community 
by taking the time to firstly identify those 
things that are working well and also 
prioritising those things that will require 
attention. 

You could: 
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• Ask key questions 

• Listen a lot 

• Maintain your perspective -
students first 

• Test your assumptions and those 
of others 
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• Acknowledge the good work of 
those who came before you. 

Remember it's a long time until Christmas! 
It is important to maintain order in the 
school and deal with change in digestible 
chunks. If you listen carefully you will find 
the things of importance that need to 
change within the first 12 months, not in 
the first week. 

You don't get a second chance to make a 
good first impression!! 

Implementing Change 

When implementing significant change 
you will need to understand the 
complexities of interpersonal relationships, 
school and community cultures. It is also 
important to identify and understand 
internal and external pressures. Once you 
have identified with others the big ticket 
items that will drive future success .. dream 
big dreanis as this will capture the hearts 
and minds of others. Approach the 
challenges with optimism as enthusiasm is 
caught not taught. Your school will then 
become a place that is solution driven not 
problem led. 

A process for meeting challenges and 
developing solutions is essential if you are 
to create a dynamic work culture. You 
might like to try the following process: 

Step 1: What is the sit.uation now? 

Use data and evidence to explore 'what is 
so?' People will have different 
interpretations and it i$ important to 
engage these, however, valid data allows 
you to challenge with confidence. Real 
leaders turn challenges into opportunities 
by creating cultural conditions that get all 
the excuses off the table. 

Be mindful of the things people will say as 
they begin to interrogate the data ... 
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Career Development 

It is useful to clarify your goals and career 
aspirations but don't hurry towards the 
next step. A career is a long time and it is 
important to lay a solid foundation as a 
teaching principal. The best way to get 
THERE is to do well HERE! You cannot 
buy experience and if you are genuine in 
your self-reflection and development you 
will know when you are ready for the next 
step. 

The type of team and leaders that I want 
to have in my schools are people that 
have common sense, a good sense of 

values, hard work and decency and 
absolutely believe in the kids. We need 
leaders that can recognise that there is 

plenty in it for themselves if they keep their 
eye on what their job is. ' 

Don Anderson, Western Cape College 

33 

Attachment A: 10/178037 

DET RTI Application 340/5/2327 - File A - Document 75 of 209



Authority, accountability and 
responsibility 

Although you have authority and 
accountability you are not responsible for 
everything that happens in your school. It 
is important to understand the difference 
between authority, accountability and 
responsibility. 

Authority is the power of ownership 
distributed through the department in 
accordance with what is called delegation. 
Those with authority are entitled to give 
lawful commands. 

Accountability can be defined in terms of 
being willing to show how one has arrived 
at actions to meet responsibilities. On the 
other hand, responsibility is the term used 
to describe matters one has been given 
authority over, and one is expected to take 
c~re of. 

While you need to be accountable for 
everything that you are given authority for, 
make sure that your staff are accepting 
responsibility for their jobs and you are not 
doing them for them. 

Delegating 

Appropriate delegation is a skill that all 
teaching principals need to develop. The 
teaching and administration duties in a 
small school are too· numerous and 
demanding to be pe!formed by one 
person. 

Unfortunately, he doesn't delegate, 
but he does do the work of two men. 

_Laurel and Hardy 

An enrolled, enabled and empowered 
team will seldom let you down. Indeed, 
they will more than surprise you with their 
outcomes, if given the opportunity and 
proper management. 
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Administrative assistants, if appropriately 
skilled, can share the administrative load 
with you. Naturally, they need to keep you 
appropriately informed. For example, an 
enrolled, enabled and empowered cleaner 
can manage all the components of 
cleaning, ranging from developing a 
budget and purchasing to the actual 
cleaning. 

Delegation or cooperative sharing within 
network groups can also reduce 
workloads in curriculum planning, policy 
development and production of resources. 

Delegation does not mean abdication of 
responsibility. It requires principals to 
develop the leadership of others and to 
maintain overall accountability. For a team 
that works as a team, delegation is 
essential and effective. 

Make sure that you are specific in your 
communication about exactly what is 
delegated and how the delegation is 
expected to operate. Use your receptive 
skills, that is, listen, observe body 
language and ask to ensure that the 
person involved has a clear understanding 
of the delegation process. You will rarely 
regret explicitly checking for 
understanding by clarifying roles, and 
often regret it if you leave it to chance. 

Delegation is difficult. It is perhaps the 
hardest thing that managers have to do. 
The problem is getting the balance right 

between delegating too much or too little 
and between over- or under-supervision. 
When you give others something to do 

you have to make sure that it gets done. 
And you have to do that without breathing 
down their necks wasting your time and 

theirs, and getting in the way. There has to 
be trust as well as guidance and· 

supervision. 

Michael Armstrong 
How to Be an Even Better Manager 
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Learn to identify in yourself the elements 
of your work that are energising and 
where you can achieve something. You 
will be working very hard and sometimes 
very long days, try to identify the 
times/days when you are most productive 
and plan them in as a regular feature of 
your personal management plan. Try to 
resist becoming overwhelmed with the 
volume or complexity of your workload, 
just chip away at it systematically. This will 
help you identify the compartments of your 
leadership capabilities and time 
management that are sustainable and 
those that you will have to develop a 
strategy to work on. 

Some areas to consider when trying to 
manage stress are: 

• the setting of realistic goals 

• the need to prioritise the many 
competing jobs 

• the need to plan effectively 

• the need to make time for personal 
and recreational activities. 

Whatever the causes, undue stress is not 
good for you personally or professionally. 
Seek outside advice and discussion with 
others if you have difficulty managing 
stress. You may: 

• talk to a peer or friend 

• physically exercise 

• do something completely different 
from your school activities 

• go away for the weekend 

• talk to your supervisor. 

Often stress is created when you feel that 
you have to be liked by everyone and 
have the answer for everyone and 
everything. You may need to lea,w to say 
'no' nicely. That is, with an appropriate 
and open explanation of why you are 
unable to meet every request. However, 
be careful and exercise wise judgment. 
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Consider the things that the community 
values the school's involvement in and 
what are the subsequent outcomes for the 
school. 

To be a satisfactory teaching principal you 
need to be extremely organised and laugh 
at the small things. To be an outstanding 

teaching principal you need to be a little bit 
obsessive compulsive! © It is one of the 

most challenging positions in the 
education department, but also the most 
rewarding. Don't whinge .... Be a problem 
solver and don't forget to laugh! You can 

juggle the competing priorities that fill your 
day by quickly learning what is a priority 
and what isn't and try not feeling guilty 

about saying no. 

Emma Toombs, formerly Coen SS QLD 

The media and you 

Local media can help schools promote 
initiatives and events. If you have a 
positive news story idea for your local 
media, you will first need to discuss this 
with your supervising senior officer. If 
approval is given you will need to follow 
advice and protocols. A cautious approach 
to the management of the media is 
advised. 

Journalists may also seek comment from 
a principal or school representative about 
contentious or major issues. If this occurs, 
find out who they are, what they are 
calling about and what their contact details 
are. Tell them that someone will get back 
to them as soon as possible. Restrain 
from making any comments at this stage 
and immediately contact your supervisor 
to discuss the inquiry. 

Resource Management 

Finances, stock, equipment and materials 
all need careful management. Principals 
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information for key stakeholders. You 
need to have a knowledge of information 
sources, backed up by effective filing or 
retrieval systems, and sound processes in 
the school and community to ensure this 
information gets to where it is needed. 

New technologies provide a wealth of 
opportunities to increase productivity and 
organisation, and to connect and 
communicate. New technologies also 
provide potential to lead you in to deep 
water, especially social networking sites 
such as Facebook, Myspace and Twitter. 
No matter how secure you believe your 
privacy settings to be, you should consider 
that they are all in the public domain. 

As the principal you have accountability to 
provide advice and lead by example for 
your staff and students. All electronic 
communication and use of departmental 
equipment must be able to sustain public 
disclosure I scrutiny and meet 
departmental guidelines, especially 
communication from your school email 
address. 

Natural Justice 

It is important to be aware of the potential 
impact (as much as possible) of the 
decisions that you make. In any case 
where your decision may adversely affect 
any person, make sure that you give them 
a reasonable opportunity to talk about the 
critical issues, information or material that 
may be unfavourable to them. This should 
be done before you make your decision. 

Natural justice or procedural fairness 
means that a person must be given a 'fair 
hearing' before a decision is made. 

There are generally understood to be 
three elements to natural justice: 

• Adequate notice- the notice 
should include the critical issues and 
enough information for the person to 
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be able to participate meaningfully in 
the decision-making process. 

Fair hearing -the affected person is 
given a reasonable opportunity to 
'speak or respond' and have their 
response genuinely considered 
during the decision-making process. 

• Lack of bias -the person making 
the decision must act impartially in 
considering the entire situation. 

School communities have an expectation 
that you will operate consistently and fairly 
and that you will have a process in place 
for making complex decisions. The 
following steps have been developed by 
the Queensland Ombudsman as a guide 
for making good decisions. 

In making a sound decision you might 
consider the following steps: 

• Prepare for your decision - identify 
the issues and record them, be 
aware of your departmental/legal 
requirements and check that you 
have the authority to make the 
decision. With complex decisions it 
is often useful to establish a process 
that you will follow and a timeframe 
that you commit to. 

• 

• 

• 

Developing the decision -follow 
your established process, gather and 
record all relevant information and 
observe the principle of natural 
justice (adequate notice, fair hearing 
and a lack of bias). 

Making the decision - make your 
decision by observing the facts, 
considering all of the material before 
you and applying departmental or 
legal requirements. 

Communicate your decision
follow your process and give 
accurate, consistent and meaningful 
reasons/responses. 

You will become practiced in these 
processes the more you utilise them in 
your thoughts. The processes do not need 
to be long and time consuming. You will 
rarely regret investing time in a good 
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Personal Induction Checklists 

Personal Considerations 

The following range of activities and advice has been written on the assumption that you 
have been appointed to your position from the beginning of the year. If your appointment 
was later in the year, some of the timing for specific tasks listed below may need to be 
reviewed. 

You may notice there is an overlap of tasks across the periods of time dealt with below 
because many activities are ongoing and demonstrate progressive skill development. 

The list of tasks, at first sight, could potentially appear daunting, however there are many 
broad tasks a teaching principal may be required to do over time. · 

Only take on board what is necessary and appropriate for your school at particular points in 
time. 

The first month 

The first month should be seen as a period of discovery. For you it entails discovery about 
the school, procedures and practices, your students, your school staff, the community and 

-;•<-< 

the region. You will uncover areas in which you will need to develop skills and knowledge. 
1 

It will also be a period when your students, staff and community will be making discoveries 
and' learning more about you. Avoid the temptation to make numerous significant changes 
early on because what you are yet to learn might radically affect how you would choose to 
act with the benefit of hindsight. 

Listed under three headings- classroom, community, leadership and management- you 
will find specific tasks and advice outlined below to help you in the first few weeks of your 
principalship. Naturally, the context of your school, the timing of your appointment, the 
thoroughness of the hand over process with the outgoing principal and your past experiences 
will be governing factors when considering the relevance of the following to you. 

Classroom 

Advice 

• Actively listen and observe. 

• Ask relevant non-judgmental questions. 

• If you don't know something, ask- the only silly questions are th~. ones not asked! 

• Keep an open mind. 
• Ensure staff, students and community are aware of your desire to have minimal 

disruptions during class time. 

• Establish systems so that there is continuity of learning if you are required to be 
absent from the classroom. 

• Be professional in evaluating previous classroom practices. 

Specific Tasks 
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• Only commit to spending within the current budget. 
• Familiarise yourself with the processes for utility management- especially rates, 

electricity, school phones, mobiles, internet usage etc. 

• Ensure any probationary teaching staff are engaged in an ongoing induction program 
and are made aware of processes relating to their full registration being granted. 

• Establish the ground rules with all for how you wish to operate as a teacher and a 
principal. 

• Establish a supportive school environment - there may be Social Skill or Anti
Bullying Programs in place. 

• Try not to make major changes at this stage unless it is obvious that change is 
needed to satisfy safety or budget requirements or that it will lead to an immediate 
benefit in efficiency. 

Specific Tasks 
• Refer to any handover/transition information documented by the previous principal. 

• Source information relating to the following: 

- School Strategic Planning documents such as the Operational Plan, Action 
Plans, School Strategic Plan, School Budget, School Annual Report, School Data 
and School Improvement Targets 

- Key departmental documents such as DET Strategic Plan 
- School Account signatories 

Finance management - are you part of a hub arrangement? 
- Funding guidelines and reporting responsibilities 
- After-School Care Programs 
- Purchasing training and finance management training 
- Systemic online information portals 
- Policies and procedures 
- School behaviour plan 
- School website 
- School and staff handbooks 
- School enrolment packages 
- Computer system passwords, administrator privileges, access permissions 
- Cleaning. and grounds care arrangements 
- Building maintenance 
- Equipment replacement program 
- Security arrangements 
- Registers for such areas as accidents, medication, emergency evacuations, 

maintenance, non-contact time, stock, asbestos 
- Principal residence and local teacher accommodation 
- School record-keeping and data management systems 
- Staffing entitlements and staff roles and responsibilities 
- Existing staffing arrangements for itinerant personnel such as relief teachers, 

guidance officer, visiting specialists and advisory teachers. 

The first six months 
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• Personalised learning and student target-setting procedures are well established in 
the classroom. 

• You are carefully monitoring expenditure against the budget and are exploring ideas 
to improve efficiency. 

• You have developed effective personal organisational skills and record keeping 
systems. 

• You have ensured all staff are up-to-date with Student Protection and Code of 
Conduct training. 

By the end of the first year 

The following has been written under the assumption that you will have completed a full 
calendar year of principalship in the school, however adjustments may need to be 
considered if you were appointed mid-year. Naturally, many of the tasks and advice 
identified under the previous two time headings will continue to need ongoing attention. 

In a sense, the first year in a school is a learning and familiarisation experience. You may 
find the second year a time to make significant changes in teaching and learning, 
administration and leadership style. 

Classroom 
Specific Tasks/Advice 

• :,\V Long-term teaching programs should be continually under revieW and aligned with 

coverage of key learning areas. 
• Teaching practices should be continually shared and discussed ('de-privatised') and 

changes made to improve these as appropriate. 

• Internal monitoring, assessment and reporting procedures should be reviewed and 
changes made to improve their effectiveness. 

• Moderation processes (both intra- and inter-school) should be implemented and 
refined. 

School Community 
Specific Tasks/Advice 

• Community perception of school strengths and areas for improvement are taken into 
account when planning for future school directions. 

• You continue to learn about the local culture and contribute to community 
organisations and networks where appropriate. 

• An enrolled, enabled and empowered team should be evident within the school. 

• Communication, delegation, acknowledging, decision-making and consultation skills 
are evident. 

• Conflicts are managed effectively in a timely manner. 

• Human resource management is exemplary. 

Leadership and Management 
Specific Tasks/Advice 
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• Your actions in meeting the goals of your Personal Performance Plan should be 
discussed with your supervisor. 
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• Mentoring, coaching and 'critical friend' professional learning communities are in 
place. 

Leadership and. Management 
Specific Tasks/Advice 

47 

• Staff supervision practices are effective and contribute to a whole school culture of 
improvement. 

• You have effective management skills- all school resources are appropriately 
utilised and accounted for. 

• You accept personal responsibility for your own professional development. 

• You keep abreast of current research about educational leadership and 
management. 

• You have an increased role as a strategic contributor within and beyond the 
department. 

• School planning processes are collaborative and focus on continuous improvement. 

• You show a willingness to seek out 360 degree feedback and to learn from it. 

• You have discussed your career aspirations with your supervisor and are taking 
steps to work towards them. 
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Curriculum Leadership 
http://education. q ld .gov. au/curriculum/framework/p-12/leadershi p-g uidelines. htm I 

Students with Disabilities 
http://education.qld.gov.au/curriculum/frameworklp-12/students-disabilities.html 

English as a Second Language (ESL) Learners 
http://education. qld. gov. au/curriculum/framework/p-12/esl-learners. htm I 

National Assessment Program - Literacy and Numeracy (NAPLAN) 
http://oneportal.deta.qld.gov.au/ResourceCentre/Statistics/Schoolgraphsandreports/Pages/N 
ationaiAssessmentProgramliteracyandNumeracy(NAPLAN).aspx 

http://iwww.qed.qld.gov.au/region/widebay-burnett/sirat/naplan-info.html 

National Professional Standards for Teachers (being progressed by the Australian Institute 
for Teaching and School Leadership) 
http://www.aitsl.edu.au/aitsl/jsp/index.jsp 

Productive Pedagogies 
http://education.qld.gov.au/public media/reports/curriculum-framework/productive
pedagogies/ 

Teaching and Learning Audits (relevant to Qld only) 
http://oneportal.deta.qld.gov.au/News/Bulletins/Pages/EQTeaching-LearningAudits.aspx 

Education Queensland Teaching and Learning Audit- Information Sheet 
Provides an overview of the purpose and process of the teaching and learning audit. 

http://oneportal.deta.qld.gov.au/Services/strategymanagement/Forms/Documents/EQTeachi 
ng-LearningAudit -I nfoSheet. pdf 

Education Queensland Teaching and Learning Audit- Audit Instrument 
Describes each of the 8 domains of the teaching and learning audit 
Indicates some ways in which each domain may be evident in schools 
Details indicators of Outstanding, High, Medium, and Low performance for each 
domain. · 

http://oneportal.deta.qld.gov.au/Services/strategymanagement/Forms/Documents/EQTeachi 
ng-LearningAud it -Auditl nstrument. pdf 

Code of School Behaviour 
http://education.gld.gov.au/studentservices/behaviour/bm-codebehav. html 

People and Partnerships 

Building relationships with local Indigenous communities 
http://www.gsa.gld.edu.au/downloads/approach/indigenous build relationship.pdf 

Management 
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http://www. legislation. qld. gov. au/LEG I SL TNIC URRENTIR/Rightl nfoA09. pdf 

Judicial Review Act 1991 
http://www. legislation. qld.gov. au/LEGISL TNICURRENT/J/JudiciaiRevA91.pdf 

Workplace Health and Safety Act 1995 
http://www.legislation.qld.gov.au/LEGISL TNICURRENTIW/WorkpiHSaA95.pdf 

Workplace Health and Safety (Codes of Practice) Notice 2005 

http://www. legislation. qld. gov. au/LEGISL TN/CURRENT IW/WorkpiHSaCPN05. pdf 

Workplace Health and Safety Regulation 2008 

http://www.legislation.qld.gov.au/LEGISLTN/CURRENT/W/WorkpiHSaR08.pdf 

Disability Discrimination Act 1992 (cwlth) 
http://www.comlaw.gov.au/Comlaw/Legislation/ActCompilation1.nsf/O/C3380D1AC6430437 
CA25768E0011A400?0penDocument 

Disability Standards for Education 2005 (cwlth) 
http://www.comlaw.gov.au/Comlaw/Legislation/Legislativelnstrument1.nsf/0/4828EE956766 

891 FCA256FCC0004EF81 ?OpenDocument 

Relevant Policies 

Students with Disabilities 
SMS-PR-027 Enrolment in State Primary, Secondary and Special Schools 

Student Protection Policy 

http://iwww.qed.qld.gov.au/strategic/eppr/students/smspr012/ 

Complaints Management Policy 

http://iwww.qed.qld.gov.au/strategic/eppr/community/cmrpr001/ 

Grievance Resolution Policy 

http://iwww.qed.qld.gav.au/strategic/eppr/hr/hrmpr042/ 

Disclosing student personal information to Queensland Police Service 
http://iwww. qed .gld .gov .au/strategic/eppr/students/smspr037 I 
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HENDERSON, Diane 

From: Kirkpatrick, Carol [Caroi.Kirkpatrick@nt.gov.au] 

Sent: Monday, 28 June 201 0 11 :4 7 AM 

To: HENDERSON, Diane 

Subject: FW: Teaching Principal's document 

Morning Di, 

Forwarding email below on behalf of Alan Baillie. 

Phone: (08) 89011317 

From: Baillie, Alan 
Sent: Monday, 28 June 2010 11:13 AM 
To: Kirkpatrick, Carol 
Subject: Fwd: Teaching Principal's document 

Page 1 of4 

Hello carol. Can you please forward this approval to Dianne Henderson in Brisbane? Also please 
mentio11 to Di that photos are on the way. 
Ta · · · 

AI 

Sent from my iPhone 

Begin forwarded message: 

From: "Barnes, Gary J" <Q~ryJ,J3~rn~s@ntgov,au> 
Date: 28 June 2010 10:57:38 AM ACST 
To: "Baillie, Alan" <Al!i.n,l3!i.illi~@nt,gov,au> 
Subject: RE: Teaching Principal's document 

Approved - excellent piece 

Gary Barnes 
Chief Executive 
Department of Education and Training 
Northern Territory Government 

14th Floor, Mitchell Centre, 55-59 Mitchell Street, Darwin 
GPO Box 4821, Darwin, NT 0801, Australia 

tel: (08) 8999 5857 
fax: (08) 8999 3537 
e: g~ryj,b~m~s@ntgov.au 
w: www,nt,gov.au/det 
-----Original Message----
From: Baillie, Alan 
Sent: Friday, 25 June 2010 10:28 AM 
To: Barnes, GaryJ 
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-----Original Message-----
From: Baillie, Alan [mailto:Alan.Baillie@nt.gov.aul 
Sent: Friday, June 25, 2010 7:12AM 
To: HENDERSON, Diane 
Subject: RE: Teaching Principal's document 

Page 3 of4 

Hello Di. Can you please forward to me the latest version? I will then get sign off from 
Gary. 
Ta 
al 

Alan Baillie 
Executive Director Darwin and Katherine Regions 
PH: 8999 5619 

-----Original Message-----
From: HENDERSON, Diane [mailto:Diane.HENDERSON@deta.qld.gov.au] 
Sent: Thursday, 24 June 20 10 11 :46 AM 
To: Baillie, Alan 
Subject: Teaching Principal's document 

Hi Al 

I am writing to let you know that the EQ Implementation Taskforce has now endorsed 
the Teaching Principal's Guide and supported its progress to print. 

I would like to request that you seek formal endorsement from Gary Barnes so that we 
can feel confident that the version we have has the support of both departments. 

We would also appreciate if you could arrange to forward asap 20 photographs covering 
NT schools, students, rural and remote landscapes etc with appropriate permissions to be 
used for publication. We will then forward these to CCM to be considered for inclusion 
in the published document. I think it is important that both states are clearly represented 
throughout the document. 

Look forward to hearing from you soon. 

Regards 
Di 

Di Henderson 
Director 
Human Resources 
Department of Education and Training 
Floor 16 I Education House I 30 Mary Street I Brisbane Qld 4000 

T 323 90266 
E di~n~,h~nd~l'$Qn@det(l,qld,gov.(llJ 
F 323 70644 
http://www.deta.qld.gov.au/ 

Our Vision I a clever, skilled and creative Queensland Please consider the environment 
before printing this email 
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This message (including any attached files) is intended only for the addressee and may 
contain confidential and/or private and personal information that may be subject to 
restrictions under the Right to Information Act 2009 and Information Privacy Act 2009. 
If you are not the addressee, you are notified that any transmission, distribution, 

printing or photocopying of this email is strictly prohibited. If you have received this 
email in error, please immediately notify the sender and delete from your computer. 

Unless explicitly attributed, the opinions expressed in this message do not necessarily 
represent the official position or opinions of the State of Queensland or the Department 
of Education and Training. 

If you are not the intended recipient of this message, any use, disclosure or copying of 
the message or any attachments is unauthorised. 
lfyou have received this message in error, please advise the sender. 
No representation is given that attached files are free from viruses or other defects. 
Scanning for viruses is recommended. 

If you are not tile intended recipient of t11is message, any use, disclosure or copying of the message or any attachments is unauthorised. 
·If you have received this message in error, please advise the sender. 
No representation is given tllat attached files are free from viruses or other defects. Scanning for viruses is recommended. 
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Briefing Note 
Principal Advisor 
Office of the Minister for Education and Training 

Minister's Office File Ref: 
De artment File Ref: 

Requested by: ADG Human Resources Date requested: 27/09/2010 Action required by: 

Action required 
0 For meeting 

Other attachments for Ministerial consideration 
0 With correspondence 
D With Question on Notice 

181 Speaking points D Ministerial Statement 
181 Draft media release D Question on Notice 181 For information 

D Cabinet related document 

SUBJECT: EMPLOYEE AC.COMMODATION REVIEW 

Proposal 
That the Principal Advisor: 

Note the recommendations of the employee accommodation review that have been endorsed by 
the Director-General. 

Urgency 
1. Routine - The Minister may wish to issue a media release or make a public statement on the 

outcomes of the review of employee accommodation recently endorsed by the Director-General. 

Fast Facts 
Employee Accommodation 

DET provides subsidised accommodation for -
teachers in 469 rural and remote locations. 

The Department owns 1898 residences throughout 
Queensland. 

Background 

Asset replacement value for DET owned housing 
portfolio is $533.4 million. 

2. The Director-General approved the appointment of a Project Manager to undertake a full review 
into the provision and management of employee accommodation, with the exception of TAFE 
Institute staff. · 

3. The review, which included a detailed consultation process with all stakeholders, has now been 
completed. 

4. A Final Report with recommendations was submitted to the Director-General for consideration. 

5. Following consideration by the Executive Management Group (EMG}, the recommendations 
{Attachment 1) were approved by the Director-General. 

Key issues 
6. These recommendations will provide direction for the redrafting of the Department's policy and 

procedures for the provision and management of the employee accommodation portfolio. 

7. A moratorium on notices to vacate accommodation is still in place, pending the implementation 
of revised policy and procedures for the provision and management of employee 
accommodation. 

8. Should DET rationalise housing assets in certain centres where a viable rental market exists, a 
submission to Treasury would be required to seek approval for the Department to retain 100 per 
cent of the funds from rationalisation sales to reinvest in employee accommodation in emerging 
areas of need (Review Recommendation 3). 

9. A CBRC submission will be required to develop a differential accommodation tenure period for 
each accommodation centre (Review Recommendation 4), since this will involve amendment of 
previous Cabinet approval of a six year tenancy period for EQ housing. 
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Consultation 
10. Consultation with internal stakeholders involved a series of face-to-face forums with regional and 

school-based staff in rural and remote areas, together wlth feedback from an online Discussion 
Paper. 

11. The Queensland Teachers' Union (QTU) was represented at all consultation forums. 

12. Research was also undertaken into the provision of employee accommodation in other 
government agencies within Queensland, interstate and internationally. 

13. On 16 August 2010, following EMG consideration of the Final Report prepared by the Review's 
Project Manager, the Director-General approved the recommendations. 

14. The QTU Executive has provided in-principle support for the recommendations approved by the 
Director-General. 

Media Implications 
15. A number of media statements expressing concern over the state-wide application of the Six 

Year Rule have been issued by QTU representatives in 2010, mainly in the Cape, Torres Strait 
and Mt I sa areas. The issues expressed by the QTU were considered by the review. 

16. The QTU may continue to raise concerns in the media. 

17. A draft media release and speaking points have been attached (Attachments 2 and 3), should 
the Minister wish to comment publicly on the outcomes of the employee accommodation review. 

Financial implications 
18. It is anticipated that any financial implications associated with the recommendations would be 

addressed through normal departmental budget processes. 

Legal implications 
19. Legal and Administrative Law Branch will be consulted to ensure that tenant, landlord obligations 

are clearly addressed in the revised policy and procedures (Review Recommendation 5). 

Remedial action 
20. Officers from Human Resources and Infrastructure Services Divisions will liaise with regional 

staff and the QTU in redrafting the Department's policy and procedures for the provision and 
management of the employee accommodation portfolio to align with the approved 
recommendations. 

Attachments 
21. Attachment 1: Employee Accommodation Review Recommendations 

Attachment 2: Draft media release 
Attachment 3: Draft speaking points 

Right to information 
22. I am of the view that the contents or attachments contained in this brief are suitable for 

publication. 
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Recommendation 

That the Principal Advisor 
Note the recommendations of the employee accommodation review that have been endorsed by 
the Director~General. 

MURRAY DA IEL 
Principal Advisor 

1\(1 \~I \li 
Principal Advisor's comments 

Action Officer 
Di Henderson 
Director 
Human Resources 
Tel: 323 90266 

Endorsed by: 
ADG 
Craig Allen 
Human Resources 
Tel: 323 70604 
Mob: 041 B 764 380 

Endorsed by: 
DOG 
Richard Eden 
Corporate Services 
Tel: 340 56329 
Mob: 0439 875 630 

Endorsed by: 
DG 
Julie Grantham 

Tel: 
Mob: 

oate:o, /o, to 
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Employee Accommodation Review Recommendations 

1. Develop a strategic approach to the provision of employee 
accommodation, based on three guiding principles- need, incentive and 
equity. · 

2. Develop an administrative structure to facilitate a coordinated approach to 
the management of the employee accommodation asset. This to be 
enabled through the establishment of a database that can interface with 
other corporate applications to effectively manage all aspects of employee 
accommodation. · 

3. Review the standard (quality) and location (against ongoing need) of all 
existing employee accommodation, allocating resources where required. 
• Treasury approval will be required to retain income from sales of 

excess or unwanted housing stock for re-investment into new stock in 
areas of emerging need. 

4. Develop a differential accommodation tenure period for each 
accommodation centre (based on need, incentive and equity), rather than 
a single six year tenure for all centres. In addition clarify the conditions 
under which long..:serving employees can access accommodation beyond 
the recommended tenure period. 
• CBRC submission would be required since a differential tenancy 

period varies significantly from GEHS policy and would require 
amendment of previous Cabinet approval of six year tenancy period 
for EQ housing. 

5. Investigate the RTA model or develop alternative procedures to ensure 
tenant, landlord obligations are adhered to including cost recovery for 
non-accidental damage in residences. 

6. In co-operation with the Department of Public Works, revise processes for 
housing maintenance to enable appropriate response times, local input 
into preferred service suppliers and assure value for money. 

7. Formalise consultative mechanisms with all stakeholders regarding 
employee accommodation policy and procedures. 
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DRAFT MEDIA RELEASE 

TITLE: EMPLOYEE ACCOMMODATION REVIEW 

Date: 28 September 2010 

In order to provide a quality education for all Queensland state school students, the 
Department of Education and Training provides subsidised accommodation for its 
employees in areas where other housing options are not available and in areas which are 
hard to staff. 

My department currently provides subsidised accommodation for teachers to assist them in 
taking up employment in 469 rural and remote locations. 

A comprehensive review into the provision of this accommodation was recently undertaken. 
This involved a detailed consultation process with all stakeholders, consisting of face-to-face 
forums in rural and remote areas, together with feedback from an online discussion paper. 

As a result of this review, the department will revise its policy and procedures around 
employee accommodation, based on the principles of need, incentive and equity, to ensure 
that it continues to attract and retain staff in rural and remote areas. 

Contact Di Henderson Work Unit: Human Resources Phone: 323 90266 
Officer: 
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DRAFT SPEAKING POINTS 

Topic: Employee Accommodation Review 

The Department currently provides subsidised accommodation for 
teachers in 469 rural and remote locations, where finding houses 
to rent is very difficult. 

Without this subsidised housing, many teachers would struggle to 
live and work in these remote communities. 

A comprehensive review into the provision of this accommodation 
was recently completed. 

As a result of this review, the Department will develop a more 
strategic approach to the provision of employee accommodation, 
based on three guiding principles- need, incentive and equity. 

This will involve a review of the quality and location of all existing 
employee accommodation. 

The department will also develop a differential accommodation 
tenure period for each centre, rather than the previous six year 
recommended tenure period for all centres. 

The government wants to make sure students in every community 
in Queensland have access to quality teachers with the right skills. 

Providing safe and secure housing is part of the department's 
strategy to attract and retain teachers in rural and remote areas. 
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Briefing Note 
The Honourable Geoff Wilson MP 
Minister for Education and Training 

Requested by: ADG HR Date requested: 16111/2010 Action required by: 30/11/2010 

Action required 
0 For approval 
0 For meeting 

Other attachments for Ministerial consideration 
181 With correspondence 
0 With Question on Notice 

0 Speaking points 0 Ministerial Statement 
0 Draft media release 0 Question on Notice 

0 Cabinet related document 

SUBJECT: CAREER CHANGE PROGRAM FOR TEACHERS 

... 
Proposal ; 
That the Minister sign the attached letter to provide a status report to the Premier on the Career 
Change Program for teachers (Attachment 1 ). 

Urgency 
1. Urgent - As Cabinet approved the· offering of a Career Change Program for teachers to take 

effect from the end of the 2010 school year, it is important to provide an explanation for the delay 
in implementing this Program. 

Fast Facts 
• Career Change Program provides primary state • 

school teachers lacking contemporary teaching skills 
the chance to exercise other career options, in tum 
opening up vacancies to graduate primary teachers. • 

• There are currently approximately 2400 graduate 
primary teachers seeking employment with 
Education Queensland. · 

Background 

Australian Taxation Office unlikely to make a class 
ruling decision in time to implement Career Change 
Program from end of 2010 school year. 
Level of disruption in schools caused by 
implementation of Career Change Program from 
end ofTerm 1 considered manageable. 

2. On 18 August 2010, the Minister approved that the Department of Education and Training (DET) 
consult with the Australian Taxation Office (ATO) and report back to Cabinet Budget Review 
Committee {CBRC) in relation to offering a Career Change Program to primary teachers in 
Semester 2, 2010 (Attachment 2). 

3. On 9 September 2010, DET wrote to the ATO seeking a class ruling for an early retirement 
scheme under s83-180 of the Income Tax Assessment Act 1936 for Queensland state school 
teachers (Attachment 3). 

4. On 7 October 2010, Cabinet approved the offering of a Career Change Program for up to 500 
participants to take effect from the end of the 2010 school year (Decision No. 3070). 

Key issues 
5. DET has provided the ATO with all documentation and information required to support its 

application for a class ruling. 

6. Although the urgency of the timeline was made clear to the ATO by DET, the issue of the timing 
of the directive rests with the A TO. 

7. The ATO has advised that, due to the number of requests received for participation in such 
schemes, it is unlikely to issue a class ruling to enable DET to offer this Program to coincide with 
the end of the 2010 school year. 

8. Pending ATO approval, DET could implement a Career Change Program for primary school 
teachers early in 2011, with teachers exiting the system at the end of T enn 1. 2011. · 
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9. While some disruption in schools is anticipated, this is not considered unusual since a number of 
staff changes occur in schools during the school year due to teachers taking approved leave, 
such as maternity and long service leave. 

10. Due to the current oversupply of primary teacher graduates, implementation of the Career 
Change Program would provide employment opportunities for new graduates in 2011. 

11. Since it is unlikely that the Cabinet decision will be implemented within the agreed timeframe, the 
attached letter has been prepared to inform the Premier of the reasons for the anticipated delay 
in implementing the Career Change Program for primary school teachers. 

Consultation 
12. Not applicable. 

Media Implications 
13. There are no media implications at this stage. 

Financial implications 
14. There are no financial implications at this stage. 

Legal implications 
15. There are no legal implications. 

Remedial action 
16. No remedial action required. 

Attachments 
17. Attachment 1: Letter to the Premier to be signed by the Minister (Ref: 10/309814) 

, Attachment 2: Copy of briefing previously approved by Minister (Ref: 10/212705) 
Attachment 3: Copy of DET application to ATO (Ref: 10/228216) 

Right to information 
18. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 
That the Minister sign the attached letter to provide a status report to the Premier on the Career 
Change Pr_Q ram for teachers (Attachment 1 ). 

cLo U~ 
GEOFF WILSON 
Minister for Education and Training 

I' I ft-, ( 0 

Minister's comments 

Action Officer 
Di Henderson 
Director 
Human Resources 
Tel: 323 90266 

Endorsed by: 
ADG 
Craig Allen 
Human Resources 
Tel: 323 70604 
Mob: 0418 764 380 

NOTED 

~r~ , / MUR~Y DANIEL 
Principal Advisor 

Endorsed by: 
DOG 
Richard Eden 
Corporate Services 
Tel: 340 56329 
Mob: 0439 875 630 

Endorsed by: 
DG 
Julie Grantham 

Tel: 
Mob: 
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16 DEC ZOIJ 

Hon GeoffWilson MP 
Member for Ferny Grove 

The Honourable Anna Bligh MP 
Premier of Queensland 
PO Box 15185 
CITY EAST OLD 4002 

Dear Premier 

Queensland 
Government 

Minister for Education and Training 

I am writing to provide you with an update on the Department of Education and Training's 
progress towards offering a Career Change Program to a number of state school teachers in 
Semester 2, 2010. The purpose of this program is to create permanent employment 
opportunities for graduate teachers by providing state school teachers who wish to leave the 
teaching profession with a retraining grant of up to $50,000 to leave teaching and pursue 
alternative career options. 

On 9 September 2010, the Department of Education and Training (DET) wrote to the 
Australian Taxation Office (ATO) seeking a class ruling for an early retirement scheme under 
s83-180 of the Income Tax Assessment Act 1936 for Queensland state school teachers. 
The Department has provided the ATO with all documentation and information required to 
support its application. 

On 7 October 2010, Cabinet approved the offering of a Career Change Program for up to 
500 participants to take effect from the end of the 2010 school year (Decision No. 3070). 

Due to the number of requests received for participation in such schemes, the ATO is 
unlikely to issue a class ruling to enable the Department to offer this scheme to coincide with 
the end of the 2010 school year. Although the urgency of the timeline was made clear to the 
ATO by DET, the issue of the timing of the directive rests with the ATO. 

Pending ATO approval, it is possible to implement this scheme during Term 1, 2011, with 
teachers exiting the system at the end of Term 1, 2011. While some disruption in schools is 
anticipated, this is not considered unusual due to the number of teachers who take various 
forms of leave, such as maternity leave, throughout the school year. It would also provide 
employment opportunities for new graduates in 2011. 

Should your officers require any further information, they can contact my Principal Advisor, 
Mr Murray Daniel, on telephone (07) 3237 1000. 

Yours sincerely 

~u~,·;·· .. ,., 

'., .. ! 

GEOFF WILSON MP , ·r,r · , , . . ' .r, j 

Minister for Education anc;:l Tri:iin:ifl~h~:,·.;, · 
Leve\22 Education House 
30 Mary Strl'et Brisbane 

PO Box 15033 Brisbane 
Qiiel.'nslan·d 4002 Australia 

Telephone +61 7 32371000 
Facsimile +6t 7 3229 5335 
Email education@minisrerial.qld.gov.au 
Website www.edutatlon.qld.gov.au 

ABN 65 959 415 158 
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Briefing Note 
Chief of Staff 

11)72802 

Minister's Office File Ref: 
De artment File Ref: 

Office of the Minister for Education and Industrial Relations 

Requested by: Tom Barlow Date requested: Action required by: 

Action required 
0 For meeting 

Other attachments for Ministerial consideration 
D With correspondence 
0 With Question on Notice 

0 Speaking points D Ministerial Statement 
181 For information !81 Draft media release D Question on Notice 

D Cabinet related document 

SUBJECT: CAREER CHANGE PROGRAM FOR TEACHERS 

Proposal 
That the Chief of Staff note the information in the attached draft media release should enquiries be 
received concerning a Career Change Program for teachers prior to the announcement of the 
program. 

Urgency 
1. Routine- The attached draft media release (Attachment 1) has been prepared to assist the 

Minister to field any enquiries received concerning a Career Change Program for teachers prior 
to the release of the program. 

Fast Facts 
• Career Change Program will provide experienced primary 

state school teachers lacking contemporary teaching skills 
the chance to exercise other career options, in turn 
opening up vacancies to graduate primary teachers. 

• Australian Taxation Office issued a Class Ruling in 
support of Career Change Program on 12 January 2011. 

Background 

• The Department of Education and Training has not 
yet announced the Career Change Program. 

• Career Change Program will be implemented 
during Semester 1 2011. 

2. On 18 August 2010, the Minister's predecessor approved that the Department of Education and 
Training (OET) consult with the Australian Taxation Office (ATO) and report back to the Cabinet 
Budget Review Committee (CBRC) in relation to offering a Career Change Program to primary 
teachers in Semester 2, 2010 (Attachment 2). 

3. On 9 September 2010, DET wrote to the ATO seeking a Class Ruling for an early retirement 
scheme under s83-180 of the Income Tax Assessment Act 1997 for Queensland state primary 
school teachers (Attachment 3). 

4. On 7 October 2010, Cabinet approved the offering of a ·Career Change Program for up to 
500 participants to take effect from the end of the 2010 school year (Decision No. 3070). 

5. On 12 January 2011, the ATO issued Class Ruling 2011/1 in· support of DET's application. 
This Ruling applies from 12 January 2011 to 30 June 2011 (Attachment 4). 

Key Issues 
6. Given the significant impact of flooding in Queensland schools, it was considered inappropriate 

to cause further disruption to schools by implementing a Career Change Program during Term 1. · 

7. On 21 January 2011, ATO advice was sought as to whether it was possible to delay the 
implementation of the program until Term 2, 2011. The ATO representative indicated that it was 
possible to delay the implementation of the program, provided it was finalised within the 
approved timeframe i.e., by 30 June 2011. 
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8. In order to reduce disruption to schools, DET plans to implement the program to align staff 
changeover with the end of semester. 

9. In order to meet the details of the Scheme outlined in the ATO Ruling, yet minimise disruption to 
schools, it is inappropriate to publicly announce the program at this stage. 

1 0. However, since the A TO Class Ruling is publicly available on the ATO website, some teachers 
have accessed this information and called departmental staff seeking further details concerning 
the implementation of the program. 

11. The attached draft media release has been prepared to assist the Minister in responding to any 
enquiries that may be received by his office prior to the public announcement of the program. 

Consultation 
12. The Queensland Teachers' Union and Principals' Associations will be informed that the _program 

is to be conducted prior to its announcement. 

Media Implications 
13. A draft media release is attached. 

Remedial action 
14. No remedial action required. 

Attachments 
15. Attachment 1: Draft media release (Ref: 11/24531) 

Attachment 2: Ministerial approval for DET to consult with ATO (Ref: 10/212705) 
Attachment 3: DET application to ATO (Ref: 10/228216) 
Attachment 4: A TO approval of DET application (Ref: 11/15016} 

Right to Information 
16. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 
That the Chief of Staff note the information in the attached draft media release should enquiries be 
received concerning a Career Change Program for teachers prior to the announcement of the 
program . 

. 6) 
~d·jL( 

DAVID SMITH 
Chief of Staff 

71.3!11 

Action Officer 
Di Henderson 
Director 
Human Resources 
Tel: 323 90266 

Endorsed by: 
ADG 
Tom Barlow 
Human Resources 
Tel: 323 70604 
Mob: 0418 700 209 
Date: 8/2111 

Endorsed by: 
DOG 
Richard Eden 
Operations 
Tel: 340 56329 
Mob: 0439 875 630 
Date: I I 

Endorsed by: 
DG 
Julie Grantham 

Tel: 
Mob: 
Date: I I 
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DRAFT MEDIA RELEASE 

TITLE: CAREER CHANGE PROGRAM FOR TEACHERS 

Date: 7 February 2011 

The Department is planning to offer a Career Change Program to state primary school 
teachers during Semester 1 2011. 

Participation in the program will be entirely voluntary and available to experienced general 
primary classroom teachers who are genuinely looking for new career opportunities. 

This workforce renewal strategy will provide an opportunity for teachers who do not have 
contemporary teaching skills to leave the state education system. 

Their replacement with highly trained, skilled and motivated recent graduates will assist 
student learning outcomes in the public education system. 

11/24531 

Contact Di Henderson Work Unit: Human Resources Phone: 323 90266 
Officer: 
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Briefing Note 
Chief of Staff 
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Office of the Minister for Education and Industrial Relations 

Requested by: 
Department 

Date requested: 
16/03/2011 

Action required by: 

Other attachments for Ministerial consideration Action required 
D For meeting 

(gj For information 

D With correspondence 

D With Question on Notice 

0 Speaking points 

0 Draft media release 

0 Ministerial Statement 

0 Question on Notice 

0 Cabinet related document 

SUBJECT: CAREER CHANGE PROGRAM FOR PRIMARY TEACHERS 

Proposal 
That the Chief of Staff note the purpose of the Career Change Program for primary school teachers 
that the Department of Education and Training plans to implement during Semester 1, 2011. 

Urgency- Routine 
Background information for the Minister on the planned Career Change Program and to reinforce the 
purpose of this strategy. 

Fast Facts 
• 

• 

Career Change Program will provide experienced primary • 
state school teachers lacking contemporary teaching skills 
the chance to exercise other career options, in turn opening 
up vacancies to graduate primary teachers. 
Australian Taxation Office issued a Class Ruling in support of 
Career Change Program on 12 January 2011. 

• 

Background 

The Department of Education and Training 
has not yet announced the Career Change 
Program. 
Career Change Program will be 
implemented during Semester 1 2011 . 

1. On 7 October 2010, Cabinet approved the offering of a Career Change Program for up to 500 
participants to take effect from the end of the 2010 school year. 

2. Since Australian Taxation Office Class Ruling in support of the Program was not gazetted until 
12 January 2011, program implementation was delayed. 

3. Given the significant impact of flooding on Queensland schools, it was considered inappropriate 
to cause further disruption to schools by implementing a Career Change Program during Term 1. 

4. The Career Change Program is a key workforce renewal strategy aimed at enhancing 
educational outcomes through a reinvigorated teaching workforce. The scheme removes 
underperforming teachers from the system, facilitates their career change and provides 
opportunities for young highly trained. skilled and motivated teachers. 

5. With significant reform currently underway through the Council of Australian Government's 
national agenda, including the introquction of a national. curriculum and national teacher 
standards, some experienced te·achers lack the contemporary teaching skills required to 
maximise student learning outcomes in 21st Century classrooms. 

6. The replacement teache'rs wiu haV~ the qualities and comrilithlent required for the satisfaction of 
the Department's qualitY "te~6tilllgy'age'n1da. · · · · 

7 
· J:~mXna;~:re~~iot~e~r~~~~J~~rtl:~%'fry~~~§~~~~te~~~~~t~'~-~u~~~~~di~~~·gJ~~ot~~=~edr~i~i! 

school teachers who lack cc>ntemporary teaching skills with:a retraining grant of up to $50,000 to 
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leave teaching and pursue alternative career options. A pro-rata amount is available to part-time 
teachers. 

8. To be eligible for the program, applicants must: 
• have at least 10 years of teaching service 
• be permanently employed as a primary teacher with Education Queensland 
• be committed to taking up a new career 
• demonstrate a shortage of contemporary teaching skills 
• be able to settle any outstanding workers' compensation claims 
• undertake not to seek further employment with Education Queensland as a teacher or in a 

school, and 
• not seek or accept employment in the Queensland Public Service for 12 months. 

Key issues 
9. The Career Change Program to be implemented in Semester 1 2011 will be limited to primary 

teachers given: 
• the current oversupply of primary teacher graduates and 
• emerging challenges with sourcing appropriately qualified specialist teachers, particularly in 

special education, LOTE and secondary areas such as Senior Science. 

10. The Program will be announced on 11 April 2011, with applications to close on 28 April 2011. 
Teachers whose applications are successful will separate from the Department of Education and 
Training at the end of Term 2 (24 June 2011), with new staff to commence after the winter 
vacation. 

11. A key consideration in offering a grant to a teacher under the program is the Department's ability 
to replace that teacher with a quality graduate. Therefore teachers in hard-to-staff locations will 
not be offered a grant if they cannot be suitably replaced. 

12. While ultimately it is the students in Queensland state schools who benefit from workforce 
renewal, the Career Change Program also provides a positive message to teaching graduates 
and the general public that the Department is actively creating additional opportunities for 
graduates to commence a rewarding career in public education. 

13. The Department provides a broad range of programs to support and motivate teachers to 
maintain enthusiasm for their career and to continually develop their skills to benefit themselves 
and their students. 

14. The Career Change Program sends a clear message to the small percentage of unmotivated 
teachers in the current workforce that other options are available to them. 

15. Teachers identified as lacking contemporary teaching skills who do not retire under the scheme 
will undergo professional development and training in order to improve their skills. 

16. Following an application from the Department of Education and Training on 12 January 2011, 
the Australian Taxation Office issued Class Ruling 2011/1 which provides tax concessions on 
the grant paid to successful applicants. 

17. The program will be administered by Accelerated Pathways, an Adelaide-based external 
provider. This will ensure strict confidentiality and place the Department at arm's length from the 
decision making and appeal processes regarding who is recommended for a Career Change 
grant. Accelerated Pathways administered previous rounds of this program in Queensland, and 
has also provided similar services to Education Departments in New South Wales, Victoria. 
Western Australia and South Australia. 

Consultation 
18. The Queensland Teachers' Union has been consulted on this strategy. 

19. A communication plan has been negotiated with Corporate Communications and Marketing for a 
soft launch of the program. A media statement will be prepared for the Minister prior to the 
launch of the program. 
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DEPARTMENT OF EDUCATION AND TRAINING 

MINISTERIAL ENDORSEMENT- VOLUNTARY SEPARATION PROGRAM 

PURPOSE 

To advise the Minister for Employment, Skills and Mining of the notable inclusions and exclusions of 

work areas, functions and services across the Department of Education and Training proposed 

under the Voluntary Separation Program and indicative timeframes for implementation. 

To gain Ministerial endorsement for the proposed notable inclusions and exclusions. 

BACKGROUND 

The Voluntary Separation Program (the Program), is a savings initiative announced as a result of the 

2010-11 Mid Year Fiscal and Economic Review. The program is anticipated to deliver nett savings to 

the Budget of around $175 million per annum in 2012-13 and ongoing. 

PROPOSED APPLICATION OF THE PROGRAM 

The program will predominantly be implemented across agencies via an expression of interest 

process to 'in-scope' employees. The program is complete.~y vol~!:!_t~nd the final decision as to 

which employees separate through the program resides with the agency Chief Executive Officer. 

The Department will use either a direct nomination process or a selective expression of interest 

process in identified business units. 

It is proposed that the following notable exclusions be approved. However, the CEO retains the 

capacity to make direct offers to individuals in business areas recommended for exclusion. 

Notable exclusions 

The scope of the program is designecl:to apply to corporate and support services and low priority 

service delivery areas. For the Department of Education and Training it is proposed to exclude the 

following in-scope work areas;,fMnCt\iPnsand/or.services .. ,. . , ,(' .·., 

Work area I Function I Seryice :~_: <:. .. .·: , , du$ti#ication 

1. TAFEs- any em,pl,qy~e,,., .. ;~7·i;l, , Department has deemed·theseas delivering front line services. 
attached to a TAFE institute 

2. Regional Offices· • Fmntline Service Deliveryd .. .. · . . 
3. Payroll and Recruitment Operationally essential areas for service delivery 
4. ICT Learning Innovation·· 4-11 Key ICT Infrastructure services required for maintenance of 

Centre (Sunshine Coast). service delivery to schools and TAFEs. 

s. Web Services 
6. Learning Technologies ._, ~ j .i ,., l ~- . :.· . . ' ·.;,_l;I~(J; 

7. Application Services 
' 

: 
/ ,;·, ';j ' : ~. . / .· ~· ,: l :. ;, .,, 

8. Platform Operations 
l . ,rL'"'· •. \\-' --!:': t',r-r' -. ~' . ~ ]/ . :i i·; 

•. l 

9. Project Delivery Office 
10. Identity and Access .. ·· . ' . . ·. ,. ;• ~ 
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Management Program 
11. ICT Support 
12. Indigenous Education 

Delivery areas 
Core area essential for meeting Indigenous strategies. 

13. Organisational Health and 
Safety 

Critical for delivering the Department's legislative requirements. 

14. Legal and Admin. Law Key service delivery direct to frontline positions such as TAFE 
Directors. 

15. Accounts Payable 
Accounts Receivable 
School Financial Services 
General Ledger 

Core Financial Service required for the Department. 

Taxation 
Asset Accounting · 

16. Governance, Strategy and 
Planning 

17. Performance and ReRor,ting !oil '.f'! 

All other employees of the Department will be considered as eligible. 

INDICATIVE IMPLEMENTATION TIMEFRAMES 

Action Proposed timeframe 
Expressions of interest sent to employees in work areas, June/July 
functions and/or services in scope 

For those employees who express an interest, agency July 
delegate/s determines which employees will be made a 
formal offer 
Formal offers issued to employees July/August 
Notification of acceptance or non-acceptance of offers July/August 
received from employees 

For those employees who accept an offer, separation letters July/August 
issued confirming separation date 

Employees separate July I August 

Department of Education and Training 

Date: ~J/s/t I 
ENDORSED 

Minister for Employment, Skills and Mining 

TRIM Ref: 11/119049 
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Briefing Note 
Minister for Education and Training 

Requested by: Date requested: Action required by: 

Action required 
0 For meeting 
0 For Information 

181 With correspondence 
0 With Question on Notice 

Other attachments for Ministerial consideration 
0 Speaking points 0 Ministerial Statement 
0 Draft media release 0 Question on Notice 

0 Cablnetrelated document 

SUBJECT: Response to Minister for Education and Training, Northern Territory 

. .. . . attached ~$.§1i>.P0~~%1f1tter.:to\1thefiHorf&tfm6igCIDr\<DhrisABUrn~s;~MLA, Minister for 
Education and Training, Northern Territory Government, for the Minister's signature 
.t)~te\i.01d·sign· the attached 'lettEit~to:,theJ~ommonwealtt:nMio.i~ter;f<m'SdJ;Jo~tipnJor the Minister's 
signature. · ·· ·· · 

Urgency 
1.;;¥iW~g9qt·; Routine Correspondence 

Background 
2. The need for a high quality teaching workforce in schools that service rural and remote 

Indigenous communities has been identified as a major challenge by all Australian jurisdictions. 

3. Over the past 18 months, senior representatives of the Department, education departments from 
other jurisdictions and key stakeholder groups such as the Queensland Teachers' Union, have 
met to discuss the potential to develop cross~jurisdictional strategies and resources to support 
the recruitment, development and retention of high quality teachers to very rep1ote Identified 
Indigenous schools across Australia. 

4. These meetings have led to the formation of a new National Alliance for Remote Indigenous 
Schools (NARIS). The charter of NARIS is to focus on the development of a nation-wide suite of 
strategies targeted at recruiting, developing, supporting and retaining the very best of our 
teaching profession to live and work in our most challenging school locations. 

5. The Department currently implements a range of initiatives designed to attract and retain high
quality teachers in these locations, including: 

• financial incentives through the Remote Area Incentive Scheme (RAIS); and 

• Partners for Success Identified Indigenous schools recruitment, selection, orientation and 
induction strategy. 

6. A key concern is that, unlike some other government employees in these locations, teachers are 
currently not eligible for exemption from Fringe Benefits Tax (FBT} on their financial incentives 
and allowances. 

7. For example, from 2003, there have been certain FBT concessions available (subject to certain 
conditions) to Queensland Health employees who live and work in remote areas through a 
Private Binding Ruling obtained on behalf of Queensland Government by Queensland Treasury 
from the Australian Taxation Office (ATO) in relation to these FBT concessions. 

Key issues 
8. Correspondence has been received from The Honourable Dr Chris Burns, Minister for Education 

and Training, Northern Territory Government (Ref: 10/189081) seeking a letter of support from 
the Minister, the Honourable Geoff Wilson MP, to the Commonwealth Minister for Education 
requesting concessional treatment of teachers in rural and remote Indigenous communities for 
taxation purposes. 
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9. This includes the concessional treatment of FBT on selected currently non-exempt benefits for 
example, internet connection and subscription, pay television, connection and subscription, 
flights in and out of remote locations, and the option to reimburse the Higher Education 
Contribution Scheme on completion of three years' service in remote Indigenous communities. 

10. A key issue is that concessional treatment for FBT purposes is dependent on specific benefits 
being provided by employers. It has been the view of the. Department that such an approach 
creates a lever of central bureaucratic activity and inflexibility, and that a preferred approach is to 
provide employees with a cash equivalent amount that may be used for purposes determined by 
the Individual. In such a circumstance, amendments to FBT legislation will have a limited 
outcome in relation to teacher attraction and retention. 

11. Currently, cash incentives provided through the Remote Area Incentive Scheme (RAIS) are 
subject to personal income tax. Essentially, this means that the Commonwealth Government 
extracts a percentage of payments made by the Department using Queensland Government 
funds to individuals. This is not only an inefficient approach as it reduces the. incentive and grows 
demand for greater expenditure by the Department to achieve its objectives under RAIS. 

12. Whilst the proposal has merit, it would be timely to also advocate for concessional treatment for 
financial incentives provided by employers for teachers to work in rural and remote Indigenous 
communities. · 

13. A letter to the Commonwealth Minister for Education has been drafted for the Minister's 
signature (Ref: 10/190555). 

14. The letter contains a general endorsement for the views expressed by the Northern Territory 
Minister for Education. 

15. A response letter to The Honourable Chris Burns has also been drafted for the Minister's 
signature (Ref: 10/195276). 

16. The response letters contains a proposal for further dialogue between jurisdictions to distil a 
detailed proposal regarding taxation concessions for teachers working in rural and remote 
Indigenous communities. 

Consultation 
17. Over the past 18 months, senior departmental representatives including Mr ian Mackie, ADG 

Indigenous Education and Training; Ms Leigh Schelks, Executive Director Innovative School 
Improvement; Mr Clive Dixon, Regional Director FNQ Region; Ms Cindy Hales, Program 
Manager Workforce Futures (delegate of Craig Allen, ADG Human Resources); and Mr John 
Battams of the Queensland Teachers' Union have met and discussed support of cross~ 
jurisdictional collaborations in recruitment, selection, orientation and induction, tax reform 
through Fringe Benefits tax and Improved working conditions for teachers in remote Identified 
Indigenous schools. 

18. A formal meeting occurred in Alice Springs on 30 April 2010 including the representation 
mentioned above and including Dr Chris Sarra, Executive Director of the Stronger Smarter 
Institute, and senior education and training departmental officers from South Australia, Northern 
Territory and New South Wales. The meeting recognised the forming of NARIS and wide-spread 
cross-jurisdictional support for advocacy for reform to FBT as applied to teachers in Identified 
Indigenous school locations and strategic recruitment, development and retention strategies. 

19. A further NARIS meeting is due to be held on 7 September 2010 in Brisbane. 

Media Implications 
20. There are no media implications at this time. 

Financial implications 
21. There are no direct financial implications. 

22. Should the proposal gain Commonwealth acceptance, the Department's investment in RAIS 
would be maximised. 
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Recommendations 

That the Minister: 
note and sign the attached response letter to The Honourable Chri.s Burns. Minister for 
Education and Training, Northern Territory Government, for the Minister's signature 
note and sign the attached letter to the Commonwealth Minister for Education for the Minister's 
signature. 

GEOFF WILSON MP 
Minister for Education and Training 

Lb I~ I(/-> 

Minister's comments 

Action Officer Endorsed by: Endorsed by: 
Cindy Hales ED Human NADG 

Resources 
Project Manager Patrick Bryan Tom Barlow 
Workforce Workforce Modelling Human Resources 
Futures and Futures 
Tel: 3235 4918 Tel: 3405 6358 Tel: 3237 0604 

Mob: 0408 720 956 Mob: 0418 700 209 

MURRAY DANIEL 
Prh1cipal Advisor 

r", 1' J) 

Endorsed by: 
NDDG 

Craig Allen Richard Ed 
Corporate Services 

Tal: 3405 6329 Tel: 323 71070 
Mob: 0418 764 380 Mob: 0439 875 630 

Date: I I 
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Hon GeoffWilson MP 
Member for Ferny Grove 

16 SEP 2010 

The Honourable Simon Crean MP 
Minister for Education 
PO Box6022 
House of Representafives 
Parliament House 
CANBERRA ACT 2600 

Dear Minister 

Queensland 
Government 

Minister for Education and Training 

I am writing to seek your support in advocating within the Australian Government for taxation 
concessions to better enable the attraction and retention of quality teachers for remote 
Identified Indigenous school communities across Australia. 

In our collaborative commitment to the national education reform agenda, representatives 
from the Queensland Department ·Of Education and Training have met with senior officers 
from each of the state and territory jurisdictions in the formation of a new National Alliance 
for Remote Indigenous Schools (NARIS). The charter of NARIS is to focus on the 
development of a nation-wide suite of strategies targeted at recruiting, developing, 
supporting and retaining the very best of our teaching profession to live and work in our most 
challenging school locations. 

The ever-present challenge in recruiting and retaining experienced teachers in remote 
Indigenous locations is in the provision of a competitive suite of financial incentives. 
Currently aspects of Commonwealth taxation legislation reduce th'e impact of the incentives 
provided by the states and territories. 

For example, where employers provide certain benefits to staff (such as internet connection 
and telephone) these benefits are subject to. Fringe Benefits Tax (FBT). This is not the case 
for all government employees. Queensland Health employees who live and work in remote 
areas can be granted certain FBT concessions (subject to certain conditions) through a 
Private Binding Ruling obtained on behalf of the Queensland Government by Queensland 
Treasury from the Australian Taxation Office. Teachers working in these communities are 
not granted the FBT concessions. 

In addition, provision of financial incentives for these staff generally triggers additional 
personal tax, thus diluting the benefits provided by employers. For Queensland, the 
Department has chosen to provide cash incentive payments for teachers to work in rural and 
remote communities rather than provision of specific items as this gives individuals greater 
choice. This has generally proven to be a more flexible approach, however the impact of the 
benefit is reduced by the inclusion of the benefit as personal income subject to the 
provisions of Commonwealth personal taxation legislation. 

I am sure you will agree, this is nat an efficient approach for either level of government and 
is an impediment to using our collective resources to achieve shared social justice 
ambitions. 

levelzz Education House 
30 Mary Street Brisbane 
PO Box 15033 Brisbane 
Queensland 4002 Australia 
Telephone +6, 7 3237 1000 

Facsimile +61 7 3229 5335 
Email education@mlnisterlal.qld.gov.au 
Website www.educatlon.qld.gov.au 
ABN 65 959 415 iS8 
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If we are to close the gap of Indigenous disa~v~nt~ge in Australia, we must start by 
providing young Aborigih~l and Torres Strait lsland~:rs·with the best education possible and 
this begins by attracting the very best t~acher$ ,tq.work in sorne of the mosfisolated 
communities. Whilst I acknowledge· miimy ofihe positive. steps taken In rec~nt.years have 
been through partnerships between the Coinniqn:we~lth and State Governments, ·another 
step forward would be to address the. taxation ,()h •incehtives given to teaohews to work in 
isolated areas. This strategy, granting exemption>fromFaT, could make a realdifference in 
terms of getting the best people where they are truly needed and maximising the incentives 
provided by educational authorities to retain thein~ • 

I understand my fellow Ministers have also wri~teri to you on this matter. I trust that ~ur 
collective support underlines the strength of our convictions. 

Should your officers require further information on this matter, they may contact my Principal 
Advisor, Murray Daniel on telephone (07) 3237 1000. · 

Yours sincerely 

fLuU~ 
GEOFF WILSON MP 
Minister for Education and Training 

Ref: 10/1950.55 
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Hon Geoff Wilson MP 
Member for Ferny Grove 

\6 SEP 1n10 1 

The Honourable Dr Chris Burns MP 
Minister for Education and Training 
Northern Territory Government 
GPO Box 3.146 
DARWIN QLD 0801 

Dear Minister 

Queensland 
Gov·ernment 

Minister for Education and Training 

Thank you for your letter dated 22 July 2010 regarding a cross-jurisdictional approach to 
lobby the Commonwealth Government seeking concessional taxation treatment for teachers 
in rural and remote Indigenous community locations. 

I am aware of the needs of the many schools in Queensland that service rural and remote 
Indigenous communities,. and I acknowledge the significant collaborative work that is 
underway across jurisdictions to meet the challenge of ensuring schools in these locations 
are staffed with a high quality teaching workforce. 

In response to your request, I have written to the Commonwealth Minister for Education 
seeking his advocacy within the Commonwealth Government for action to grant 
concessional taxation treatment for teachers in these communities. 

I believe there is further work to be undertaken to clarify the particular aspects of 
Commonwealth legislation -that require address. To this .end, I pmpose that at the upcoming 
meeting of the National Alliance for Remote Indigenous Schools in September, 
representatives from each jurisdiction are briefed to develop a clear proposal outlining those 
incentives for teachers that require consideration ·by the Australian Government. The 
proposal can then be analysed by our respective internal finance branches and submitted to 
the Commonwealth for a more detailed consideration. 

For further information regarding this matter, you may direct your officers to Mr Tom Barlow, 
Acting Assistant Director-General, Human Resources Branch by email at 
tom.barlow@deta.qld.gov.au or on telephone (07) 3237 0604. 

Thank you for your continued support of collaboration between our departments in the 
interests of supporting the educational needs of people in rural and remote Indigenous 
communities. 

Yours sincerely 

(LG l-i~ 
GEOFF WILSON MP 
Minister for Education and Training 

Ref: 10/195276 ET/10/4095 
Level 22 Education House 
30 Mary Street Brisbane 
PO Box 15033 Brisbane 
Queensland 4002 Australia 
Telephone +617 32371ooo 
Facsimile +61 7 3229 5335 
Email education@ministerlal.qld.gov.au 
Website www.educatlon.qld.gov.au 
ABN 65 959 415158 
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Briefing Note 
Principal Advisor 
Office of the Minister for Education and Training 

Requested by: Date requested: 

Minister's Office File Ref: 
Department File Ref: 

Action required by: 

Action required 
D For meeting 

Other attachments for Ministerial consideration 
D With correspondence 
DWithQON 

D Speaking points D Ministerial Statement 
D For information D Draft media release D QON 

SUBJECT: Meeting regarding QTU Macleay & Russell Islands Non-remote Island Policy 
Reimbursement of Ferry Fares 

Proposal 
That the Principal Advisor: 

note the information contained in this briefing note. 

Urgency 
1. Information required for meeting on Tuesday 17 August 2010 with the QTU regarding Macleay 

and Russel Island non-remote island policy and reimbursement of ferry fares for school staff. 

Fast Facts 

• Staff travelling to and from non-remote island • 
schools are currently reimbursed 50 per cent 
of water and land taxi fares. 

• Guidelines have been in place since 1996 • 
covering the Moreton Bay Island schools. 

• Hamilton and Magnetic Islands were 
included in these arrangements from June 
2008. 

Background 

No formal policy recogmsmg the cost of 
travel to and from non-remote island schools 
exists. 

The Department is considering non-remote 
islands as part of its consideration of 
recommendations from the 2008 review of 
the Remote Area Incentives Scheme. 

2. Among the strategies to attract and retain a workforce to rural and remote locations, the 
Department administers a Remote Area Incentives Scheme (RAIS), which provides financial 
incentives for teachers who work and remain in these locations for longer than the minimum 
required service duration. 

3. Part 14 of the Department of Education And Training Teachers' Certified Agreement 2010 
acknowledges the Department's commitment to finalise its ongoing consideration of the RAIS 
Policy Review 2008, no later than the end of Term 2, 2010. 

4. The report of the 2008 review of the RAIS policy mentions employees on non-remote islands ( eg 
Macleay, Russell and North Stradbroke) and recommends that the Department acknowledges 
the conditions relating to teaching on non-remote islands through policies separate to RAtS. The 
report considered these communities do not pose the same restrictions as identified rural and 
remote locations. 

5. Informal guidelines for the reimbursement of costs for staff working on non-remote islands in 
Moreton Bay have been in place since 1996, and arrangements for payment have been 
managed locally within regional and district offices. 
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6. According to these guidelines staff residing on the island are not entitled to any reimbursement, 
while those travelling to and from the island each day have been entitled to a reimbursement of 
50 per cent for both water and land taxi fares. 

7. In 2008, the increasing cost for staff to access these schools was again raised by teachers and 
the QTU, with the then Minister Welford committing to the reimbursement of half the actual cost 
of ferry and island taxi fares for non-remote island staff (Ref: 09/377 4 ), including those 
commuting to Hamilton and Magnetic Islands. 

8. In addition to the 50 per cent reimbursement of ferry and taxi fares, staff working in these 
locations are entitled to a 'locality' or Increased Cost of Living (ICL) Allowance, as follows: 

School FuiiiCL rate per fortnight 
Hamilton Island $75.40 
Macleay Island $44.50 
Magnetic Island $ 73.50 
Russell Island $44.50 
Stradbroke Island (Dunwich SS) $69.80 

Key issues 
9. In line with the commitment made in Part 14 of the Department of Education And Training 

Teachers' Certified Agreement 2010, the Department has focussed initially on confirming an 
enhanced RAIS model. Once this is confirmed, the Department will then move to determine the 
best ways to support teachers working on non-remote islands. 

10. A proposal is being developed that will provide enhanced support for teachers in these locations 
from the beginning of the 2011 school year. 

Consultation 
11. The Department has been working with all key stakeholders to meet its commitments and has 

provided the QTU with a revised model for RAIS to begin from the 2011 school year. The nature 
of the ongoing consultation between the parties indicates the model will gain QTU endorsement. 

Media Implications 
12. There are no media implications. 

Financial implications 
13. To date, the Department has been meeting the cost of reimbursing staff travelling to and from 

non-remote islands, while payments through RAIS are made from funds administered by the 
department on behalf of Queensland Treasury. 

14. The average cost to the Department to reimburse a teacher for travel to and from a non-remote 
island is approximately $2,000 per annum, with around 135 staff located across the five non
remote island schools. 

15. For 2010-2011, the Department's allocation for RAIS from Queensland Treasury increased by 
more than 1 0 per cent on the previous year. 

Legal implications 
16. There are no legal implications. 

Remedial action 
17. No remedial action required. 

Attachments 
18. Guidelines for Travel to Island Schools in Moreton Bay, effective from January 1996. 
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Right to information 
19. I am of the view that the contents or attachments contained in this brief are suitable for 

publication. 

Recommendation 
That the Principal Advisor: 

note the information contained in this briefing note. 

NOTED 

MURRAY DANIEL 
Principal Advisor 

I I 

Principal Advisor's comments 

Endorsed by: 
A/ED 
Patrick Bryan 

Endorsed by: 
AIADG 
Tom Barlow 

Endorsed by: 
AIDDG 
Craig Allen 

Action Officer 
Brendan Daly 
Principal HR 
Consultant 
Workforce 
Modelling & 
Futures 

Workforce Modelling Human Resources Corporate Services 
& Futures 

Tel: 3404 3476 Tel: 3405 6358 Tel: 323 70604 Tel: 340 56329 
Mob: 0408 720 956 Mob: 0418 700 209 Mob: 0418 764 380 

Endorsed by: 
AIDG 
Richard Eden 

Tel: 323 71070 
Mob: 0439 875 630 

Date: I 
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Janet Powell 
(07) 3:237 0264 

g:/dir.mem/1998/travexp.doc 

TO: DISTRICT DIRECTOR, TOWNSVILLE NORTH & WEST 
PRINCIPAL PERSONNEL OFFICER, TOWNSVILLE NORTH & WEST 

FROM: DIRECTOR, HUMAN RESOURCES 

SUBJECT: TRAVeL EXPENSES FOR DAILY COMMUTING -STAFF OF MAGNETIC 
ISLAND STATE SCHOOL 

1. I refer to ongoing consideration of arrangements for teachers living In Townsville 
whose teaching appointment is at Magnetic Island State School. 

2. The Director, Audit Operations has been consulted. 

3. I have now approved that: 

(1) The determination of eligible staff be based on the "Guidelines for Travel to 
Island Schools» Issued by the (then) Metropolitan East region in January 
1996. 

(2) The reimbursement be limited to half the actual coats of ferry fares to and 
from the Island per day and half the actual costs of land taxi fares to and from 
the school per day. 

(3) No additional funds be made available to Magnetic Island State School, 
however, the school will have access to the appropriate HR trave.l account in 
the District Office. 

(4) The District Office monitor the eligibility and expenditure to ensure the most 
prudent and efficient travel arrangements apply. Primary school teachers 
living on Magnetic Island should be considered for appointment to the school 
unless special circumstances apply. 

(5) The arrangement apply from the commencement of semester 2 if this is 
administratively feasible . 

. ) - ! 
'1...... / ·•""/ .· I ........... --· 
,., ....... ,, I • ! •·---

1 I 
:.; JIM McGOWAN 

Director 
Human Resources 

27 July 1998 

2'd 
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QL~ TE'ACM!:I'II!I UI~ION f'.CIIZ 

•• Department of EducatJon~ Queensland 
Metropolilan East Region ""'·~ 1'111 ~. •. , 

(0'1 )U,09)0 
lOO/In.'J 

0 '-•ttv•\6<10111llt,.•14rn" 
411tUiio 

£'d 

TO: ,:~·_·JAN 1996 
f .• l. 
I '. 
I' 

J,.f! 
l : • •••• -., .... .,.,, ... 

I • •·· ,, t ,_ ... .,,,._ •• •• 

FROM: ASSISTANT SX£CUTJV! DUt!CTOR. RESOURCES AND 
ADMI'NlSTRA TlON, METROPOLITAN F.AST R!GlON 

TAA V£L TO ISLAND SCHOOLS 

I, _1 attach a oopy ofthis realon'l policy entitled "Guidtlin•s for TrAv•l :o Isl"nd S~hoOl$", 

2. 

l. 

4. 

Thi$ rnatttsr h111s been the subjett of consultation between island •taff, tht r~levant ll"ions I\ 'tid 
~ail)nal omcers and Jl II hopt~d tl\¥1 the JllldoJinos will ~,ulari•o pr•vi.~Ull inforn;oi 
errt~~nJem~ntt •nd Jlsslst in recrultina staff far iJiand $01\ools. 

tt should b• noced tl~t the poli~)' rakes ell'lllo'lt from the sh1d~tnt r~e da~ on I.Sth 1.\nua:y, 
1996. Tc is re•li,td that st11f'f'would not hav~t been in" pQJitign to obtain ftJ>PTOl-al prior to tt,l!i 
daco and applloations recl)ived ~o:p to 2nd Pobr.:aey l9P6 and ~~~kd11ted to cM~mence 2!\th 
Jlln'!lt')ll9~6 wlU be accepted. 

A c;;opy of thiJ polir;y wfll be distributed by Staffing Offieers to all new app.linl~1f:. 

Ln•l l, G•rclen Squaro. Cnr Kustb Road & MacGrt~tnr Strtet1 tiPPER MT GR. \VA 'IT, 4122 
M•ll: PMI 250, MANifiBLD DC, 4112 
"tel. {1)7) lJAt Ott~ law. (07) J349 853' 

2P80 LE2 L0 53)~nOS3d ~wnH 20:Er 96, L2 lnr 

. ... .-.-. ... 
I ··-

I 
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12:8~ ~AX NO. I S17?21&&?a QLO T€ACH€~$ UNION 1",08 

5. Plout d6 not beairM6 to oontac:r n\e should thore ~c any_ difficultioa in lmpl•m•nric l'his 
policy. 

''-L 
K.T JO~AN --.,.· 

t:>"d 

AISISTANT EXECUTIVE DIRSCTOJl. 
IU!SOO.RCBS AND AOMINlSTB.A TlON 
METROPOLITAN BAST R&OION 

2l January 1096 
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QLD T~ACH~~S UNION ... 04 

e·. 

DIPARTMENT Of l!DUCATION~ QUEENSLAND 

METROPOLITAN EAST REGION 

15 DECEMBER, 1995 

S'd 
86, .L2 lflf 
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9'd 

PREFACJt 

" 

Thl$ docUI!Ulftt tOll~ auldellnea fOr travel to isla114 tchoob within the M~tropollwll&a· 'Rcalon. 

CONTACT 

.• 

Jlorsotll requi.Ma ~t Wot&N1Io11 att li!Yit!ld t6 ~tACr lht Rcroui'Qe5 ~'16 .l.dmlnislladon Unit 'ft 

ltaaJou! OM~ oa (0'1) IA9 0946 • 

-·· -. 
PJa• J 

2v80 LE2 L0 S3J~OS3~ N~wnH v0:£l 86, L2 In£ 
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QL D Ti",._CHE~S UN I ON 

---..."!---------------------.,.., ............ ·-~ ..... , __ .... 

lliJ aulcltiLn. r;ootafn irJo~~ion on~· 

• Approval Condlitonalre.qut.re.mcnl5 . 
• Al'low&l'ltl wrnl&ltlti6Jill • 
• befmit!Cin of Nlt.ablt &eCOIMI~\Ion . 
• Oclf .... tkln of lw'd&bJp, 

1. AetBQVAL OONDlTJONS l BEQJ!JBEMiiNTS 

1.1 P&ltMAN2NT omCEJU W111i A iAJI LOCAT10N ON AN fSLAND SCaOOL 

OM!Iw1 appow.lto "'* •hoola 1\a"'a a dioloa .t lalrand 01 miirllowlraidenllf . 

.wJw.a Flmb)A IGM'DUlAdtdon I• ayaJia.bJ; M tbl tstana IIJl m•~ou1a rw c;r.ao h:ua.mw, 
llfficeraruldlliJ on~ ltllftlf 111111 nor bt relmbw1e41or &n)' trawl cos1~ lo 11M frmn ht>l'll: rn bMc. 

\0WC aukahlt •r.Mmmad!ntou • .i• PQt mUabiD g 1b& Wand or II b dft»MII'fAIM that ftliA4 tcti~~ 
*uld At"IIA Wrsl1hlp oftbn "''1 apply o1:1 tile form (Anacb.lntlll 1) 10 bo relmbun6d !ta\lel :os11 co 
11*4 hm !lonao 16 but u .u out UNIDt Allo'lhlle& 'SDdUe'lttetlts. 

1/ttJ policy ra1t•J td«t ft'o1rt 3S JtJ~~WJry, J996. AJproV41 rrrJUI b1 obiGilllfl pl'le~~ t6 llnd•na/dnJ 4.".)1 
I~Wl fJI Nl~JJIIIt/1\11 ptJ~ittlfltl ctWII)J bt mDIU. ' 

l.l. TIMMLUV (CONTRACt) OFtrCW W1T8 A .. AS& l.OCA110N ON •\X ISL4.ND 
SCIIOOL 

Oft~CU• Will be ~ttele4 co c1alm uav.l coau _. S;l o\ll ~;: All~ Eluidcmenu !~ lhc pcnod o{ 
dlt t~J~QCii\el'l\. 

1hU ~llq t,}(,l •Jfta /r«n 2' )tWillf1, 1~. Appro\llt/ltWif b1 DJHIIil•fd JIM! '" 111vltrtfJkbag any 
IJ#Wl N fil'tiYUpieTf'N IJ4)1Minlt ciWUtl br mMI, 

2. DEFJNITJON or SJJI7Ail.l ACCQMMQDArrohf 

Tbe tltJII '•uluhl.t ICICOtii.DIOdalio~· as to~ to in dl!a ~ocumeaL is d.tme4 u ICCO!mrl~Uoll ww.:t. 
£A dse o,WO. ct ~e Jt,alun.a.l Euc:utlve Dilcrcwr or nolnlD'c k Cbli$klct~ sululblG tor ~pan.:y \}y 
tbe lppJioaN, cakin& IIUO 10001111 &bo WCOl:!)t l'(IU, co;~ditioa ADd localioD Of Uae l~nuftorJ.atior., l.l W:ll u., *""~*·• ptmut c~ •. 

3, • nUJNITID?i OF H6RDSIDP 

'the tatrD '.bai1Wiip' » rtt'ured 10 ill this dOWDlllnt is d6!'111C4 as circumstanCJCS which ID lb8 opinion o! 
1M kt!JIOIIAI Jxc~UYc DitcctM or M~Uina: wwld rcauh ill tho otticcr ancllor family btein~ ~i~ttcantly 
~clldl,y or ~aUy diaad~u:~. 

Paac: 1 

2t>80 LE2 .1.0 S3:)Clll0S3~ ~~l;:lWnH t>IZI :Et 86, 22 ln.r 
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B'd 

s. 

6. 

QLD TE"'CHERS I.JNION 
1".1117 

l!ERMANENT &lm.TEMPWitt.B-Y w:,£rc:nats. wtrH A BASE .. JAlCATIOH 
atHRB :tHAN A~ ISlAND SCHOOL 

r Az~y amem vbliiAC lsl11;cl 1chooll a& PIU'l of an lPJifOI/N b!Mrary wU\ be able tO clair&\ f~~res under lbf: 
(Mctdlnea fDI ~Usa of Private Molel' V.wc!CII for Otficiil PlltflCIU. 

Officer& lrDeUiq dally fm1 1U main!Uid Wlll4r 1A ltJ'rovsd relief wlll be able to c~ial !.arr:s Wider 
&be ~iDlY for lhe Uu at Priva~e Mc»or VchioJNiot Otftcla1 Pw'pons. 

Offloen ~Mid- on M lslan4 \11\dtr an IJ'PI'Ovtd relief wW bt able so c:lalm fares ~er l)tC. Guiesd~ 
for abe UR (Jf fTlvatt MoiOt V~N (or Otr141al ~au iAd a~IWr&Odat9n tl,i; un.c!~! 
Deklrrn.ia\a1IGI4 10 • 

.. esw.,.,.. ._ bt rt!'llbuaad·· 
(A) Halt ot the actual C41& o{ water LUi t.ros tcl!ld trom tbt blar.cl pu day. 
('t) Hall of tbll NIIW OD$l or 1all4 ~i f..-c1 to U\d trot\\ ~ scbool poet dAy. 

Claims ltlw1d be ftlldl on \lie fonn (Aftlehlfl01lt2}. AU tOCIIIpli tnust be anacbcd (O et.L"ttt s\llnnln~d. 
C!llma wiU not be paid where rt<:elpu a" not ptovlded t.fld/or prior a~pro~al hu no1 bee!. oblaln~ . 

.-...... ..... ' .. 

l'aae 3 
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Briefing Note 
Principal Advisor 
Office of the Minister for Education and Training 

Date requested: 18/08/201 0 

Minister's Office File Ref: 
De artment File Ref: 

Action required by: 30108/2010 Requested by: NJA 

Action required 
0 For meeting 

Other attachments for Ministerial consideration 

l8l For information 
0 With correspondence 
0 With Question on Notice 

0 Speaking points 0 Ministerial Statement 
0 Draft media release 0 Question on Notice 

0 Cabinet related document 

SUBJECT: LAUNCH OF SMARTER SCHOOLS NATIONAL PARTNERSHIP WEBSITE 

Proposal 
That the Principal Advisor: 

Note that the Smarter Schools National Partnership website is now publicly available at 
http:f/education .qld .gov .au/nationalpartnerships/. 

Urgency 
1. Routine - For infonnation and noting only. 

Background 
2. The Smarter Schools National Partnerships demonstrate a shared commitment between the 

Queensland Government and the Federal Government to improving teaching quality, literacy 
and numeracy development of young people, and provide specific support for students from 
disadvantaged areas. 

3. The Department of Education and Training has created a suite of interconnected initiatives that 
blend the Smarter Schools National Partnership reforms with current departmental strategies. 

Key issues 
4. The Department has developed a website to provide information about the range of initiatives 

and reforms being progressed under the three Smarter Schools National Partnerships: 
• Improving Teacher Quality National Partnership 
• Literacy and Numeracy National Partnership 
• Low Socio-Economic Status School Communities National Partnership. 

5. In Queensland, the Partnerships are being implemented by the Department of Education and 
Training, in conjunction with Queensland Catholic Education Commission and Independent 
Schools Queensland. 

6. The website is now publicly available at: http://education.qld.gov.au/nationalpartnerships/. 

7. To raise awareness about the Smarter Schools National Partnership website, information will be 
distributed through a range of communication mediums including Schools Update and Bulletin 
Board Messages and directly to key stakeholders. 

Consultation 
8. The National Partnership reforms and initiatives will be implemented through collaboration and 

consultation with key stakeholders. 

Media Implications 
9. There are no media implications. 

Flnanciallmpiicatlons 
10. There are no financial implications associated with launch of the website. 
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Financial implications 
10. There are no financial implications associated with launch of the website. 

legal implications 
11. There are no legal implications. 

Elected representativeN/A 

Remedial action 
12. No remedial action required. 

Attachments 
13. N/A 

Right to Information 
14. 1 am of the view that th~ contents or attachments contained in this brief are suitable for 

publication. 
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Recommendation 

That the Principal Advisor 
Note that the Smarter Schools National Partnership website is now publicly available at 
http://education.qld.gov.au/nationalpartnerships/~ 

M RRAY DANIEL 
Principal Advisor 

1i I ~ I I 0 

Principal Advisor s comments 

Action Offl r E d by: Endorsed by: 
Mel Bennett A/ED, WMF A/ADG, HR 
A/Manager Patrick Bryan Tom Barlow 
(Pathways and 
Scholarships) 
Workforce Workforce Human Corporate 
Futures Modelling and Resources Services 

Futures 
Tel: 3836 0998 Tel: 3405 6358 Tel: 3237 0604 Tel: 340 56329 Tel: 

Mob: Mob: Mob: Mob: 

Date: I 
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Briefing Note 
Principal Advisor 
Office of the Minister for Education and Training 

Requested by: Department Date requested: 19/0812010 Action required by: 

Action required 
0 For meeting 

Other attachments for Ministerial consideration 
0 With correspondence 
0 With Question on Notice 

0 Speaking points 0 Ministerial Statement 
181 For infonnatlon 0 Draft media release 0 Question on Notice 

0 Cabinet related document 

SUBJECT: ASPIRING TEACHER GRANT 2011 

Proposal 
That the Principal Advisor note that the Department intends to launch the Aspiring Teacher Grant 
program (Ref: 10/204233) for 2011 during Term 4, 2010. 

Urgency 
1. Urgent- Promotion of Aspiring Teacher Grant program must occur during Term 4, 2010. 

Fast Facts 
• The Aspiring Teacher Grant program is a strategy to 

attract high-performing secondary schoQI students 
Into the teaching profession. 

• Up to 25 Aspiring Teacher Grant recipients will 
receive a one-off payment of $1,500 during their first 
semester of study of a pre-teacher education 
program, and also be provided with other assistance 
by the Department during their studies and transition 
to employment. 

Background 

• Applicants must have obtained an Overall Position 
(OP) score of between 1 and 5. 

• Grant recipients will be provided with ongoing and 
updated information about current and predicted 
demand areas (such as Science and Maths) to 
influence their decisions about teaching areas. 

2. The Aspiring Teacher Grant program is a strategy to attract high-performing secondary school 
students into the teaching profession. It will: 
• raise the profile and status of the teaching profession 
• encourage high-performing students to consider the profession and 
• grow public confidence in state schooling. 

3. The program will support students to enter a university program that will qualify them as a 
teacher. 

4. The Aspiring Teacher Grant program is part of a suite of scholarships which assist the 
Department to manage the attraction and retention of high-calibre teachers across the full range 
of curriculum areas and locations. 

5. The proposed 2011 scholarships, bursaries and grants build on the success of the programs 
implemented in previous years and provide new opportunities to support aspiring teachers and 
the Department's existing teaching workforce. 

6. The scholarship, bursary. and grant programs are part of a range of departmental reforms and 
initiatives aimed at improving teacher quality, including: 
• reforms outlined in the Flying Start for Queensland Children Green Paper, including the 

Review of Teacher Education and School Induction 
• the Government Response to the Masters Review report, A Shared Challenge: Improving 

Literacy, Numeracy and Science Learning in Queensland Primary Schools, including key 
actions designed to enhance teaching and learning in literacy, numeracy and science, 
including introducing pre-registration tests in literacy, numeracy and science for all teachers 
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• National and state-wide reform actions through the Improving Teacher Quality National 
Partnership (NP) - a joint initiative between the Australian Government, Education 
Queensland and the Catholic and Independent schooling sectors and 

• actions to support the draft Science, Technology, Engineering and Mathematics (STEM) 
plan for Queensland, including initiatives to recruit, retain and develop a high quality 
teaching workforce to provide exciting and relevant experiences for students. 

Key issues 
7. Up to 25 Aspiring Teacher Grant recipients will receive a one-off payment of $1,500 during the 

first semester of study of the pre-service teacher education program in 2011. 

8. Recipients will also be provided with other assistance during their studies and transition to 
employment such as: 
• access to professional networks and opportunities to engage with departmental staff and 

relevant initiatives and reforms, such as Centres of Excellence 
• information about employment opportunities, current and predicted demand areas and 

application processes 
• support to secure professional experience placements in Queensland state schools and 
• information about relevant resources and relevant departmental professional development 

and induction programs. 

9. To be eligible for an Aspiring Teacher Grant, applicants must: 
• have successfully completed Year 12 at a Queensland state or non-state school in 201 0 
• obtained a OP score of between 1 and 5 
• be commencing a pre-service secondary teacher education program in Semester 1, 2011 
• have not received a scholarship or Grant to support their tertiary studies from the 

Department and 
• be an Australian or New Zealand citizen or have permanent residency status in Australia. 

10. The Aspiring Teacher Grant program (Ref: 10/204233), includes information about the selection 
criteria and application process. 

Media Implications 
11. A media release is not required at this stage, however a media release may be developed as 

required. 

Financial implications 
12. The costs of delivering the Aspiring Teacher Grant program will be achieved within the funding 

allocated to the Workforce Futures Team. 

Legal implications 
13. There are no legal implications at this stage; however advice will be sought from Legal and 

Administrative Branch if required. 

Attachments 
14. Aspiring Teacher Grant 2011 Overview (Ref: 10/204233). 

Right to information 
15. I am of the view that the contents or attachments contained in this brief are suitable for 

publication. 
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Recom mendatlon 

That the Principal Advisor 
Note that the Department intends to launch the Aspiring Teacher Grant program 
(Ref: 10/204233) for 2011 during Term 4, 2010. 

MURRAY DANIEL 
Principal Advisor 

1\tf~ I~~ 

Principal Advisors comments 

Action Officer 
Gary Francis 
A/Director 
Workforce Futures 

Tel: 32341985 

Endorsed by: 
A/ED 
Patrick Bryan 
Workforce Modelling 
and Futures 
Tel: 340 56358 
Mob: 

Endorsed by: 
ADG 
Craig Allen 
Human Resources 

Tel: 323 7Ge04 
Mob: 

Tel: 340 56329 
Mob: 

Endorsed by: 
DG 
Julie Grantham 

Tel: 
Mob: 

Date: 1/lt~l (o 
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Aspiring Teacher Grant 2011 

The Department of Education and Training understands that high standards of student performance are 
founded on the skills and capabilities of the classroom teacher, and therefore has a strong interest in 
strategies that attract the highest quality applicants into the teaching profession. 

This document describes a new program to support and increase the number of high-achieving 
secondary students entering pre-service teacher education programs in Queensland. 

The Aspiring Teacher Grant program will encourage a larger pool of high calibre applicants into the 
profession, including those who otherwise may not have considered teaching as a career. 

Context 
The Department acknowledges the critical role of its teaching workforce in driving high standards of 
student performance and raising public confidence in state schooling and is currently implementing a 
range of reforms and initiatives aimed at improving teacher quality. This includes: 

• reforms outlined in the Flying Start for Queensland Children Green Paper, including the Review of 
Teacher Education and School Induction; 

• the Government Response to the Masters' Review report, A Shared Challenge: Improving Literacy, 
Numeracy and Science Learning in Queensland Primary Schools; 

• initiatives supported through the Improving Teacher Quality National Partnership (NP) - a joint 
initiative between the Australian Government, Education Queensland and Catholic and 
Independent schooling sectors; and 

• the development of a draft STEM (Science, Technology, Engineering and Mathematics) plan for 
Queensland. 

The Department's approach to teacher attraction is founded on the Make a difference - Teach 
marketing and recruitment strategy, which promotes: 

• Teaching as a career; 

• Education Queensland as the employer of choice in Queensland; and 

• Rural and remote locations as preferred teaching destinations. 

The strategy extends from current school students to the general community. DET is currently 
investigating new pathways into teaching for aspiring teachers, including programs that enable 
secondary students to commence studies towards a pre-service teacher education program and how it 
can support and promote programs such as the Queensland University of Technology initiative, called 
QUTeach. 

The Department also works collaboratively with higher education providers to address current and 
future workforce demands, and ensure that graduates are high-calibre and well prepared for teaching 
in Queensland state schools. 

TRIM Ref: 10/204233 
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Rationale 
Each year there is significant media interest in the OP scores for entry to pre-service teacher education 
programs. Whilst the Department acknowledges that OP scores are not the sole measure of the quality 
of applicants for pre-service teacher education programs, there is a need to raise the status of the 
profession as a career choice and ensure aspirant teachers have an appropriate level of academic 
rigour and understanding. 

Providing a Grant to high-achieving secondary students who choose to commence a pre-service 
teacher education program and become a teacher will: 

• better promote teaching as a career path for high achieving secondary students; 

• send a clear message to higher education providers that the Department is seeking higher entry 
standards into programs; 

• demonstrate the Department's commitment to improving teacher quality; 

• boost the Department's capacity to provide high quality educational services in Science and Maths; 

• provide opportunities to proactively respond to media and community concerns about the OP 
scores for entry into pre-service teacher education programs; 

• assist the Department to address future workforce demands by influencing the teaching areas and 
subject specialisation undertaken by recipients; 

• promote the Department as the employer of choice for aspiring teachers; 

• provide ongoing opportunities for the Department to support Grant recipients and to engage them 
with current and future departmental reforms and initiatives, such as Centres of Excellence. 

The following data has been provided by the Queensland Tertiary Admissions Centre (QTAC) and 
provide an overview of the number of secondary school students who were awarded an OP score 
between 1 and 5 and commenced a preservice teacher education program: 

Approx number of secondary students 
OP Score Awarded Entering Preservice Teacher Education programs 

2009 2010 
1 4 2 
2 24 5 
3 13 5 
4 16 20 
5 36 33 

Total 93 65 

These numbers may not include all students enrolled in dual/combined degree programs or whose OP 
scores may have been adjusted by the institution. 
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Proposed Grant Program 
The proposed Grant program would build on the existing suite of scholarships for aspiring and existing 
teachers currently offered by the Department and enable the Department to offer up to 25 Grants for 
the 2011 academic year. The following provides an overview of the eligibility requirements, application 
and selection process, conditions and Grant funds for the proposed Aspiring Teacher Grant. 

Grant Funds 
Grant recipients will receive a one off payment of $1,500 during the first semester of study. The funds 
will be paid as a lump sum after confirmation of enrolment in Semester 1, 2011 is provided. The Grant 
funds will be able to be used at the recipient's discretion, however it is intended that it will be used to 
assist with expenses related to their studies, such as text books, stationery. 

Recipients who withdraw from the pre-service teacher education program or change their enrolment to 
a non-education program after payment of the Grant may be required to repay the Department some or 
all of the funds. 

Grant recipients will be advised to contact Centrelink, the Australian Taxation Office and/or their 
taxation agent to obtain information about the implications of the payment. It is anticipated that 
recipients will not be required to declare their Grant for taxation purposes as there is no employment 
commitment attached to the Aspiring Teacher Grant. 

Additional Support for Grant Recipients 
In addition to the Grant funds, DET will provide other assistance to recipients during their studies and 
transition to employment which include: 

• access to professional networks and support from mentors, principals and colleagues within 
Queensland state schools; 

• information about employment opportunities, current and predicted demand areas and application 
processes; 

• support to secure professional experience placements in Queensland state schools; 

• information about relevant resources and relevant departmental professional development and 
induction programs; and 

• opportunities to engage with departmental staff and relevant initiatives and reforms. 

Recipients may also apply for other relevant departmental scholarships and grants that are available 
during their pre-service teacher education program. 

Eligibility Requirements 
To be eligible for an Aspiring Teacher Grant, applicants will: 

• have successfully completed Year 12 at a Queensland state or non-state school in 2010; 

• obtained a Overall Position (OP) score of between 1 and 5; 

• be commencing an approved pre-service teacher education program in Semester 1; 

• have not received a scholarship or Grant to support their tertiary studies from the Department, and 

• be an Australian or New Zealand citizen or have permanent residency status in Australia. , 

Applicants will also be required to provide a statement of support from a senior staff member of the 
school in which Year 12 was completed detailing the student's suitability to become a teacher. 
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Grant Conditions 
The following conditions could be applied to the Grant. 

• Recipients must provide the Department with current contact details, such as an email address 
throughout their studies. 

• Recipients must complete at least the first semester of study of the pre-service teacher education 
program.· 

• Recipients must not be in receipt of a scholarship or Grant to support their tertiary studies from the 
Department during their first semester of study. 

All written applications for an Aspiring Teacher Grant will be reviewed and assessed by the 
Department. Short-listed applicants may be invited to submit additional information and if required, 
participate in a short interview. 

Selection Criteria 
The criteria upon which the Grants will be awarded are as follows: 

• evidence of enrolment in a pre-service teacher education program in 2011; 

• a statement of support from a senior staff member of the school in which Year 12 was completed 
detailing the student's suitability to become a teacher, and 

• an outstanding OP score (1 to 5). 

Application and.Se/ection Process 
Eligible students will be required to submit: 

• a completed Aspiring Teacher Grant Application Form; 

• evidence of outstanding OP score (1 to 5); 

• a copy of their offer for entry into a pre-service teacher education program; 

• confirmation of their acceptance of their offer for entry into a pre-service teacher education 
program; and 

• a supporting statement from a senior staff member of the school in which Year 12 was completed 
detailing the student's suitability to become a teacher. 

All written applications for an Aspiring Teacher Bursary will be reviewed and assessed by the 
Department. Short-listed applicants may be invited to submit additional information and if required, 
participate in a short interview. 

Scholarship applicants will be assessed on the basis of all information presented to demonstrate that 
they meet the selection criteria. 

Awarding of Grants 
Applications will be ranked and the most meritorious applicants selected. Scholarships are awarded in 
accordance with the available quota. 

Once the selection process is complete, all applicants are notified in writing of the outcome of their 
application. Successful applicants may be notified of the outcome of their application by phone or email 
prior to receiving the written notification. 
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Successful applicants are provided with a written offer of the Grant. Applicants are required to respond 
to the offer within a specified period and acceptance of offers cannot be deferred. 

Should all available Grants be offered, applicants who are considered meritorious but who are not 
successful in the first round of offers will be placed on a reserve list. In the event that a selected 
applicant declines an offer of a Grant, an offer may subsequently be made to an applicant on the 
reserve list. 

Recipient Responsibilities 
In addition to fulfilling the requirements of their pre-service teacher education program Grant recipient 
responsibilities include: 

• maintaining open lines of communication with the Department during their studies; 

• notifying the Department of any change in enrolment status, unsuccessful completion of a course 
or professional experience, or withdrawal from a course or study program; and 

• providing feedback to the Department if requested. 

Department of Education and Training Responsibilities 
On behalf of the Department, Human Resources will be responsible for the management of the Aspiring 
Teacher Grant Program, including: 

• marketing the program to secondary schools and higher education institutions; 

• managing the program, including administering the application and selection process; 

• providing a departmental contact for Grant recipients; 

• providing ongoing advice and information to recipients about employment opportunities and 
processes and opportunities to engage with departmental staff; 

• organising Grant payments; and 

• collecting data in order to evaluate and report on the program. 
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SUBJECT: NON-REMOTE ISLAND SCHOOL TRAVEL REIMBURSEMENT POLICY 

Proposal 
That the Minister: 

Note the increase to the reimbursement of ferry and island taxi fares from 50 per cent to 1 00 per 
cent and 
Sign the attached letter to John Battams, General Secretary, Queensland Teachers' Union 
(QTU) (Ref: 10/284707}. 

Urgency 
1. Routine. With correspondence. 

Fast Facts 

• Staff travelling to and from non-remote Island • 
schools are currently reimbursed 50 per cent of ferry 
and land taxi fares 

• Guidelines have been in place since 1996 covering 
the Moreton Bay Island schools 

• Hamilton and Magnetic Islands were included in 

• 

these arrangements from June 2008 • 

Background 

No formal policy recognising the cost of travel to and 
from non-remote island schools exists 

The Department of Education and Training (DET} 
considered non-remote islands as part of Its 
consideration of recommendations from the 2008 
review of the Remote Area Incentives Scheme 

DET will reimburse 100 per cent of fares from the 
start of the 2011 school year 

2. Among the strategies to attract and retain a workforce to rural and remote locations, DET 
administers a Remote Area Incentives Scheme (RAIS}, which provides financial incentives for 
teachers who work and remain in these locations for longer than the minimum required service 
duration. 

3. Part 14 of the Department of Education And Training Teachers' Certified Agreement 2010 
acknowledges DET's commitment to finalise its ongoing consideration of the RAIS Policy Review 
2008. 

4. The report of the 2008 review of the RAIS policy mentions employees on non-remote islands 
(Macleay, Russell and North Stradbroke) and recommends that DET acknowledges the 
conditions relating to teaching on non-remote islands through policies separate to RAIS. The 
report considered these communities do not face the same challenges as identified rural and 
remote locations in attracting and retaining teaching staff. 

5. Informal guidelines for the reimbursement of some costs incurred by staff working on non-remote 
islands in Moreton Bay have been in place since 1996, and arrangements for payment have 
been managed locally within regional and district offices. 
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6. According to these guidelines, teaching staff residing on the island are not entitled to any 
reimbursement, white those travelling to and from the island each day have been entitled to a 
reimbursement of 50 per cent for both ferry and land taxi fares. 

7. In 2008, the increasing cost for staff to access these schools was again raised by teachers and 
the QTU, with your predecessor, Minister Welford committing to the reimbursement of half the 
actual cost of ferry and island taxi fares for non~remote island staff (Ref: 09/3774), including 
those commuting to Hamilton and Magnetic Islands. 

8. No additional funding allocation has previously been provided to regions to meet these costs. 

Key issues 
9. DET has negotiated a new approach with the Union for providing enhanced support for teachers 

in these locations from the beginning of the 2011 school year. Through this new approach: 
• DET will reimburse 100 per cent of ferry and island taxi fares for those travelling to and from 

the island each day from the start of the 2011 school year and 
• Human Resources will establish processes for reimbursing impacted regions for costs 

incurred in supporting teachers. 

10. The resolution of this issue will provide greater leverage to schools regarding staff staying on site 
for parent interviews and staff meetings. 

11. The reimbursement of water and land taxi fares will apply to non~resident permanent and 
temporary teachers. 

Consultation 
12. DET has worked with schools, regions and the QTU to develop the revised policy to begin from 

the start of the 2011 school year. 

Media Implications 
13. This action will reduce the risk of the issue elevating into the media. 

Financial implications 
14. Regions have not previously received identified funding for the reimbursement of ferry and land 

taxi fares for staff travelling to and from non~remote islands. 

15. From 2011, ongoing funding for the reimbursement of 1 00 per cent of fares, totalling 
approximately $71,000 annually, will be provided from the centrally-held RAIS budget. 

Legal Implications 
16. There are no legal implications. 

Remedial action 
17. No remedial action required. 

Right to Information 
18. I am of the view that the contents or attachments contained in this brief are suitable for 

publication. 
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Recommendation 
That the Minister: 
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Note the increase to the reimbursement of ferry and island taxi fares from 50 per cent to 100 per 
cent 
Sign the attached letter to John Battams: General Secretary, Queensland Teachers' Union 
(QTU) (Ref: 10/284707). 

N;;;xi 
fof? 

GEOFF WILSON 
Minister for Education and Training 

MURRAY DANIEL 
Principal Advisor 

-.:. I }";..., I ·"' ,·) 
" .. ./_ /. '· 

Ministerts comments 

Action Officer 
Gary Francis 
A/Director 
Workforce 
Futures 
Tel: 41985 

Endorsed by: Endorsed by: 
ED AOG 
Patrick Bryan Craig Allen 
Workforce Modelllng and Human Resources 
Futures 
Tel: 340 56358 Tel: 3237 0604 
Mob: 0408 720 956 Mob: 0418 764 380 

3 Jl?Jl() 

Endorsed 
DDG 
Richard 
Corpora 

Endorsed by: 

1/~rf -~u~e Grantham 
erv1'fl!i 

Tel: 3405 6329 Tel: 
Mob: 0439 875 630 Mob: ~ 

Date: /ftl/ 1/ l{) 
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. 13 OEC 2010 

Hon Geoff Wilson MP 
Member for Ferny Grove 

Mr John Battams 
General Secretary 
Queensland Teachers' Union 
PO Box 1750 
MIL TON BC OLD 4064 

Dear Mr Battams 

Queensland 
Government 

Minister for Education and Training · 

I am writing to confirm a new approach by the Department of Education and Training 
(the Department) to provide support for teachers working in schools on islands, not currently 
supported through the Remote Area Incentive Scheme. This outcome is the result of 
discussions between the Department and representatives of the Queensland Teachers' 
Union. 

Previously, in acknowledgement of an additional cost burden, teaching staff travelling to and 
from non-remote islands in Moreton Bay each day have been entitled to a reimbursement of 
50 per cent for both ferry and land taxi fares. In 2008, this was extended to include those 
commuting to Hamilton and Magnetic Islands. 

I wish to advise that, from the start of the 2011 school year, teachers at these schools 
travelling to and from these islands each day will be entitled to reimbursement of 
1 00 per cent of the actual cost of ferry and Island taxi fares. 

Human Resources Branch is currently working with regional staff to establish processes to 
facilitate payments to impacted staff, and has identified a central funding stream to sustain 
the support. 

I invite you to contact Mr Patrick Bryan, Acting Executive Director, Human Resources, on 
telephone (07) 3405 6358, should you wish to discuss this matter further. 

I trust you will agree this is a positive outcome for those travelling to and from non-remote 
islands each day. 

Yours sincerely 

~Le~. 
GEOFF WILSON MP 
Minister for Education and Training 

Ref: 10/284707 

level 22 Educatior1 House 
30 Maty Street Brisbane 
PO Box 15033 Brisbane 
Queensland 4002 Australia 
Telephone +6t 7 3237 1ooo 
Facsimile +61 7 3229 5335 
Email educalion@ministerlal.qld.gov.au 
Website www.education.qld.gov.au 
ABN 65 959 415 158 
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SUBJECT: TEACHER EDUCATION CENTRES OF EXCELLENCE 

Proposal 
That the Minister approve the five new Teacher Education Centres of Excellence and their 
locations. 

Urgency 
1. Critical - the Department has obligations under the Improving Teacher Quality National 

Partnership (NP) to commence operations in February 2011. At stake is a proportion of 
$46 million in reward funds. 

Fast Facts 
• Establishment of 'School Centres of Excellence' • 

is a mandatory facilitation reform within the 
Improving Teacher Quality NP and is a!so 
included as a proposed initiative In the Flying 
Start for Queensland Children Green Paper. 

• The previous Minister launched the first Centre at 
Kelvin Grove State College on 29 October2010. 

Background 

The locations of the Centres are: 
1. Kelvin Grove State College 
2. Benowa State High School and Benowa 

State School 
3. Morayfield East State School 
4. Aspley State Special School 
5. Mt Stuart Cluster, Townsville. 

2. One of the mandatory facilitation reforms contained within the Improving Teacher Quality 
National Partnership (NP) agreement is the establishment of 'School Centres of Excellence' with 
regard to providing high quality field experiences for pre-service teachers and professional 
development for teachers. 

3. Successful achievement of perfonnance targets in this area will contribute to the triggering of 
reward reform funding under the NP. 

4. The Centres were also included as a proposed initiative in the Flying Start for Queensland 
Children Green Paper. Five Centres were noted in the Green Paper. 

5. Due to confusion with existing School Centres of Excellence focussing on curriculum areas, the 
·name Teacher Education Centres of Excellence has been selected to encompass the continuum 
of teacher development. 

Key issues 
6. The establishment of Teacher Education Centres of Excellence offers the Department an 

opportunity to: 
• influence the content and structure of teacher education programs, including making 

stronger connections between the theoretical and practical elements of programs, in 
response to outcomes from the Review of Teacher Education and Induction 

• build partnerships to address strategic issues 
• build a more clinical approach to the preparation of pre-service teachers 
• improve the field studies experiences of pre-service teachers 
• encourage pre-service teachers to select high demand teaching areas for study, rather than 

generalist degrees. 
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7. In particular, the model proposed for implementation in Queensland acknowledges: 
• increasing competitiveness in attracting and retaining the highest calibre teaching graduates 
• differential competencies in emerging teaching graduates 
• the need for improved filters at the entry to, and throughout, pre-service teacher programs 
• the need to attract the highest calibre teaching graduates to work in state schools and drive 

improved student performance. 

8. The model proposed for Queensland has a core goal of identifying and recruiting the highest 
calibre teaching graduates across particular teaching areas for our state schools. 

9. The Centres are predominantly located in the south-east corner of the State, as this is the area 
from which the vast majority of teaching graduates are drawn and where the greatest potential 
for influence and leverage with higher education can be obtained. 

10. All proposed Centres will, however, have strong linkages to schools in rural, remote and regional 
areas, and participating pre-service teachers will be provided with opportunities to seek 
placements in these locations. 

11. Access to the Centres is by application. They are aspirational and will seek to attract high calibre 
pre-service teachers who have shown a commitment to: 
• their own academic performance 
• prior experience in schools 
• state schooling 
• the broader profession. 

12. Selected pre-service teachers will gain access to pre-induction and induction programs designed 
to value-add to their existing teacher preparation, and prepare them for working in Queensland 
state schools. 

13. Successful participants will be provided with: 
• opportunities for supported rural and remote practicum and internship placements 
• supported pathways into employment with the Department 
• local induction into the profession 
• where appropriate, opportunities to undertake service in non-preferred locations with a 

guaranteed return to a local school after an agreed duration. 

14. The Centres will also play a strong role in providing professional development for existing staff, 
and research opportunities for universities. 

15. The Centres, their location, name and their strategic focus are: 
• Kelvin Grove State College (literacy and numeracy - early, middle and senior phase of 

learning) 
• Benowa State High School and Benowa State School - Benowa State Schools Teacher 

Education Centre of Excellence (science) 
• Morayfield East State School- Morayfield Coalition Teacher Education Centre of Excellence 

(literacy and numeracy- primary and middle phases of learning; effective mentoring for pre
service and beginning teachers) 

• Aspley State Special School- Teacher Education centre of Excellence - Special Education 
(special education) 

• Mt Stuart Cluster Teacher Education centre of Excellence, Townsville (Indigenous student 
engagement) (Attachment 1 ). 

16. While not named as a Centre, the Department will support Woodridge State High School to 
advance innovative learning delivery focussing on outdoor and environmental education, 
e-learning and distance education. 
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17. The first Centre, at Kelvin Grove State College was launched on 29 October 2010. 

Consultation 
18. Extensive consultation has been undertaken in the development of the model for the Centres 

and determination of their locations. 

19. Internal stakeholder consultation has engaged school staff, regional staff (including Regional 
Directors), Central Office work units, and the Education Queensland Implementation Taskforce. 

20. External stakeholder consultation has engaged representatives from all Queensland universities, 
the Queensland College of Teachers, Queensland Catholic Education Commission, Independent 
Schools Queensland, teacher and principal professional associations, and the Department of 
Education, Employment and Workplace Relations. 

Media Implications 
21. Human Resources will work with Corporate Communications and Marketing and the Minister's 

Office to develop appropriate material regarding the Centres for media release. 

Financial Implications 
22. The Centres are funded through allocations made within the Queensland implementation plan 

for the Improving Teacher Quality National Partnership. 

Legal Implications 
23. There are no legal implications. 

Elected representatives 
24. Kelvin Grove State College 

• State electorate: Brisbane Central (Ms Grace Grace MP} 
• Federal Electorate: Brisbane (Ms Teresa Gambaro MP) 

25. Benowa State High School and Benowa State School 
• State Electorate: Surfers Paradise (Mr John-Paul Langbroek MP) 
• Federal Electorate: Moncrieff (Mr Steven Ciobo MP) 

26. Morayfield East State School 
• State Electorate: Morayfield (Mr Mark Ryan MP) 
• Federal Electorate: Longman (Mr Wyatt Roy MP) 

27. Aspley State Special School 
• State Electorate: Aspley (Ms Tracy Davis MP) 

• Federal Electorate: Petrie (Mrs Yvette D'Ath MP) 
28. Mt Stuart Cluster 

• State Electorate: Thuringowa (The Honourable Craig Wallace MP) 
• Federal Electorate: Herbert (Mr Ewen Jones MP) 

Remedial action 
29. No remedial action required. 

Right to Information 
30. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 
That the Minister approve the five new Teacher Education Centres of Excellence and their 
locations. 

\APPROVED~OT APPRCVJED 

CAMERON DICK 
Minister for Education and Industrial 
Relations 

DAVID SMITH 
Chief of Staff 

0 e, I 0 3 I II 

Minister's comments 

Action Officer 
Gary Francis 
NDirector 
Workforce Futures 
Tel: 32341985 
Mob: 0400 758 082 

Endorsed by: 
NADG 
Tom Barlow 
Human Resources 
Tel: 3237 0604 
Mob:0418 700 209 

4 I 3 I I/ 

Endorsed by: 
DOG 
Richard Eden 
Operations 
Tel: 3405 6329 
Mob: 0439 875 630 

Endorsed by: 
DG 
Julie Grantham 

Tel: 
Mob: 
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SUBJECT: QUEENSLAND DEANS OF EDUCATION FORUM 

Proposal 
That the Principal Advisor: 

Note the agenda items for discussion at the Queensland Deans of Education Forum (QDEF), to 
be held in Room 12.18, Education House on Wednesday 17 November 2010. 

Urgency 
·Urgent 
1. The Department meets with QDEF four times each year to: 

• test ideas and seek input on new and emerging workforce policy initiatives in the interests 
of effectively managing supply and demand issues and developing the capabilities of the 
Department's workforce into the future, and 

• discuss a range of issues relating to higher education. 

2. The Minister is meeting with QDEF on Wednesday 17 November 2010. 

Fast Facts 

• The Deans of Education from nine 
Queensland Higher Education Institutions 
will attend, including Professor Wendy 
Patton, Executive Dean of Education, QUT, 
who is the current QDEF Chair. 

• A number of senior officers from the 
Department will present on particular agenda 
items (see attachment 1 for details). 

Background 

• QDEF provides the opportunity for the 
Minister and senior departmental executives 
to speak directly to the Deans of Education 
on key education priorities. 

3. Previous areas of discussion with QDEF have included: 
• Professor Geoff Masters' recommendations for Queensland primary schools 
• Implementation of the Improving Teacher Quality National Partnership reforms 
• A Flying Start for Queensland Children: A Groen Paper 
• Creation of the Australian Institute for Teaching and School Leadership (AITSL), and the 

Queensland Educational Leadership Institute (QELI). 

Key issues 
4. The Minister has been allocated 15 minutes at the start of the meeting to address the Deans, 

however there is some flexibility with regards to the time available to the Minister. 
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5. Following the Ministerial address, the meeting agenda provides for presentations and 
discussion led by senior officers of the Department on the following topics: 

• Flying Starl for Queensland Children update 
• Review of Teacher Pre-Service Education and Induction 
• School Centres of Excellence 
• Pre-Service Teacher Survey. 

6. Andrew Walker, Executive Director, Strategic Policy and Research, will provide an update 
regarding the Flying Start for Queens/and CMidren Green Paper. 

7. Officers from Human Resources and Dr Regan Neumann, Executive Principal at Kelvin Grove 
State College will provide an update on School Centres of Excellence (CoE), which is an 
initiative funded through the Improving Teacher Quality National Partnership and is also noted 
as a reform within the Flying Start Green paper. 

8. A separate brief is being prepared for the Minister regarding the Centres (Ref: 10/300046). 

9. Patrick Bryan, NExecutive Director Workforce Modelling and Futures will present on the Pre
Service Teacher Survey 2010, recently conducted by the Department to inform and enhance 
existing medium and long-term supply forecasting by including the skill mix, location 
preferences and intentions for pre-service teachers. The sutvey will also provide guidance for 
strategies aimed at ensuring timely and equitable employment opportunities for teaching 
graduates. 

Consultation 
10. Not applicable. 

Media Implications 
11. Teacher preparation and induction is a focus of the Flying Start reforms, which are currently in 

the media spotlight. 

Financial implications 
12. There are no financial implications arising from QDEF. 

Legal Implications 
13. There are no legal implications. 

Remedial action 
14. No remedial action required. 

Attachments 
15. Attachment 1 -Agenda for the Queensland Deans of Education Forum 

Right to Information 
16. I am of the view that the contents or attachments contained in this brief are suitable for 

publication. 
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Recommendation 

That the Principal Advisor 
Note the agenda items for discussion at the Queensland Deans of Education Forum (QDEF), to 
be held in Room 12.18, Education House on Wednesday 17 November 2010. 

NOTED 

MURRAY NIEL 
Principal ~dvisor 

I I 

o"--" i\ 
~(} Qv 

rA\ ,; 

Principal Advrsor s comments 

Action Officer 
Brendan Daly 

Endorsed by: 
NDirector, 
Workforce 
Futures 
Gary Francis 

Endorsed by: Endorsed by: 
A/Executive Director. ADG 
Workforce Modelling 
& Futures 
Patrick Bryan Craig Allen Richard 

Human Human Resources Human Resources Corporate Services 
Resources 

Endorsed by: 
DG 

Julie Grantham A/Manager, 
Strategic 
Partnerships 
Human 
Resources 
Tel: 34043476 Tel: 3234 1985 Tel: 3405 6358 Tel: 32370604 Tel: 34056329 Tel: 

Mob: Mob: 0408 720 956 Mob: 0418 764 380 Mob: 0439875630 Mob: 

Date: 
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Queensland Deans of Education Forum 
Date/Time: Wednesday, 17 November 2010, 7:30am-9:00am 

Location: Room 12:18, Education House 

Attendees: Craig Allen (Chair) Assistant Director-General, Human Resources- DET 

Honourable Geoff Wilson MP, Minister for Education and Training 

Yvana Jones, Assistant Director-General, Education Queensland- DET (for Lyn McKenzie) 

Professor Wendy Patton- Queensland University of Technology 

Professor Claire Wyatt-Smith- Griffith University 

Professor Kevin Tickle- Central Queensland University 

Dr Judith Mulholland - Australian Catholic University 

Professor Lindsay Parry- James Cook University 

Professor Nita Temmerman- University of Southern Queensland 

Dr Peter Price - Christian Heritage College 

Professor Peter Renshaw- University of Queensland 

lan Kimber, Assistant Director-General, Tertiary and Non-State Education- DET 

Andrew Walker, Executive Director, Strategic Policy and Research - DET 

Patrick Bryan, A/Executive Director Workforce Modelling and Futures- DET 

Gary Francis, A/Director, Workforce Futures- DET 

Debbie Kember, Manager, National Agenda- DET 

Secretariat: Brendan Daly, A/Manager, Strategic Partnerships- DET 

Item No. Agenda Item Responsible Officer Action Paper Circulated 

Item 1 Welcome and Apologies Craig Allen Noting 
7:30 

ltem2 

7:35 
Minister's Address Hon Geoff Wilson MP 

ltem3 Presentation 

7:50 
Flying Start Reforms Andrew Walker and 

Discussion 

ltem4 Review of Teacher Education and Presentation 

8:10 Induction lan Kimber and 
Discussion 

ItemS Presentation 

8:30 
School Centres of Excellence Debbie Kember and 

Discussion 

ltem6 Presentation 

8:40 
Pre-Service Teacher Survey Patrick Bryan and 

Discussion 

Item? 

8:50 
Other Business Chair and Deans Discussion 

ItemS 
Next Meeting and Close 

9:00 
Craig Allen Noting 

8 Queensland Government 
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Event: Minister delivers address to the Queensland 
Deans of Education Forum (QDEF) meeting 

DET National Professional Standards for Teachers 
Initiative: A Flying Start for Queensland Children White 

Paper 
QELI 
School Centres of Excellence 
New teacher training authority 
Early Childhood Education reforms 
Australian Curriculum adoption in 2012 

Location: Room 12.18, Education House, Level 12 

Time: 7:30am to 9:00am 

Audience: Deans of Education from Queensland Higher 
Education Institutions, DETA staff 

Acknowledgements: 
I'd like to acknowledge the Traditional Owners of the land on 
which this event is being held. 
Professor Wendy Patton - Queensland University of 
Technology, Chair of QDEF 
Professor Claire Wyatt-Smith- Griffith University 
Professor Kevin Tickle- Central Queensland University 
Dr Judith Mulholland -Australian Catholic University 
Associate Professor Debbie Heck, University of the 
Sunshine Coast 
A/Professor Patrick Danaher- University of Southern 
Queensland 
Dr Peter Price - Christian Heritage College 
Professor Peter Renshaw- University of Queensland 
Today's speakers from within the department: 
Michael Shephard, Assistant Director, Flying Start Reforms 
Patrick Bryan, Acting Executive Director Workforce 
Modelling and Futures 
Debbie Kember, Manager (National Agenda), Workforce 

1 
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Futures 
Dr Regan Neumann, Executive Principal, Kelvin Grove State 
College 

Fast Facts and Key Messages: 
A Flying Start White Paper to be finalised soon. 
National Professional Standards for teachers due for 
finalisation this week - November 19 and endorsed by 
MCEECDYA in December. 
New Australian Curriculum to be introduced over the next 
three years. 
School Centres of Excellence - first launched last month 
at Kelvin Grove State College - another 5 to be 
announced next year. 

Speech 

Welcome. 

As Queensland Deans of Education, you are a vital 
part of the significant change underway in the state's 
education system. 

The role of teacher educators is crucial to the reform 
process. 

Quality teaching is the most important factor in our 
schools and high quality teacher training is essential 
to good teaching. 

Professor Geoff Masters' Queensland Education 
Performance Review stressed the .importance of 
teacher preparation, especially in content knowledge 
and knowledge of teaching practice. 
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Through my department's engagement strategy with 
the Queensland Deans of Education Forum, I am 
confident that our combined efforts will contribute to 
improving the skills and knowledge of our beginning 
teachers. 

Today I'd like to touch briefly on the reform agenda 
progress. 

Review of Teacher education and induction 

In the Flying Start for Queensland Children Green 
Paper, the Government initiated a review of teacher 
training courses provided by Queensland universities 
and the support provided by schools to beginning 
teachers. 

I have received two reports by Prof Brian Caldwell 
and Mr David Sutton. 

The first included 21 recommendations involving 
actions by higher education institutions, the 
Queensland College of Teachers and employing 
authorities. 

The second report presents the results of more 
focussed work on six aspects of teacher education 
and induction. 

The detailed recommendations relate to behaviour 
management, special needs, Indigenous, early 
childhood, middle schooling, parental engagement, 
and graduate outcomes. 
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Most relate to program content and the practicu m . 
expenence. 

Further consultation and active involvement of higher 
education providers, and in particular the QDEF, will 
be crucial to finalising the government's position and 
implementation. 

I thank you in advance for your input. 

School Centres of Excellence 

The government is also establishing new School 
Centres of Excellence over the next three years to 
provide pre-service teachers with greater experience 
in real school environments. 

Kelvin Grove State College was announced as the 
first School Centre of Excellence last month, and this 
centre will focus on developing teachers for all 
phases of schooling. 

Once again I acknowledge your collaboration with the 
School Centres of Excellence. 

QELI 

One of the major achievements to date is the launch 
of the Queensland Education Leadership Institute. 

The State Government has established this 
lighthouse institute for the development of school 
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leadership in partnership with the Catholic and 
independent sectors, your universities and principals' 
associations. 

The Institute will develop the skills, knowledge and 
behaviour of current and aspiring leaders in all 
Queensland school sectors. 

It will provide them with ongoing leadership support to 
bring about school improvement and reform. 

The Institute has been involved in extensive 
stakeholder mapping with more than 30 separate 
meetings with senior officers in all three school 
sectors. 

This has resulted in a much clearer appreciation of 
the areas where QELI can add value to existing 
professional learning programs for educational 
leaders. 

Improving Teacher Quality National Partnership 

Teacher quality is also the focus of a National 
Partnership between the State and Federal 
Governments. 

The Improving Teacher Quality National Partnership 
is about strengthening quality teaching, attracting the 
best entrants to teaching and retaining and rewarding 
quality teachers and school leaders. 

The National Partnerships, together with our 
response to the Masters Review, are driving 
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Queensland's education 

These changes aim to lift school performance and 
improve academic outcomes for every child in every 
classroom. 

We are convinced the way to achieve this goal is by 
improving teaching quality. 

National Professional Standards for Teachers 

Significantly, today's meeting is held just days before 
the new National Professional Standards for 
Teachers are due to be finalised. 

It is no secret that the department, the Queensland 
College of Teachers and yourselves have had shared 
concerns about the rigour of the draft standards. 

The Australian Institute for Teaching & School 
Leadership is aware of our concerns. 

Unfortunately our offer to assist with the redrafting 
was not taken up. 

Despite this we are eager for any further opportunity 
to work collaboratively with our national colleagues to 
create forward-looking professional standards that 
address the Digital Education Revolution vision. 

It is vital that the new teaching standards include 
adequate attention to literacy and numeracy and 
reflect high expectations for graduates. 

DET RTI Application 340/5/2327 - File A - Document 150 of 209



7 

It is important that we ensure the new standards 
provide a strong basis for an improved national 
quality assurance system. 

According to the terms of the Improving Teacher 
Quality National Partnership, all existing standards for 
teachers will be replaced by the new National 
Professional Standards for Teachers. 

Queensland's existing standards include: 

• The Professional Standards for Queensland 
Teachers 

• Professional Standards for Queensland Teachers 
(Graduate Level) 

• The EQ Professional Standards for Teachers 
• Standards used by non-state schools 

The new national Standards are due to be completed 
this Friday and endorsed by MCEECDYA next month. 

Adoption of the standards by the department in 2011 
may not be possible due to the terms of the Certified 
Agreement with the Queensland Teachers' Union 
which extends until June 2012. 

The department is working with the QTU on a 
transition strategy. 

Pre-service teacher survey 

My department also continues to monitor the teacher 
supply and demand situation. 
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The recent pre-service teacher survey will assist with 
medium and long-term supply forecasting by including 
the skill mix, location preferences and intentions of 
pre-service teachers. 

Currently there are still shortages in the science, 
technology, engineering and mathematics - or STEM 
- areas, while there is an oversupply of general 
teacher graduates. 

As the largest employer of Queensland's teaching 
graduates, my department is attempting to influence 
the teacher supply landscape by offering a range of 
scholarships. 

During 2010, 91 scholarships were offered to primary 
teachers to become secondary teachers, and to 
science and maths graduates to enter teaching. 

Australian Curriculum 

Next year Queensland teachers will familiarise 
themselves with the new curriculum; and prepare for 
teaching the new English, mathematics and science 
from 2012. 

This will involve rev1s1ng the existing school 
curriculum, developing classroom programs and 
undertaking professional development. 

In 2012 Queensland teachers will prepare for the new 
curriculum in history, ready for implementation the 
following year in 2013. 
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Queensland accepts that Australia should have one 
curriculum for school students and one national 
standard for teachers rather than the current eight 
different State and Territory arrangements. 

With the introduction of the new Australian Curriculum 
and National Teaching Standards your graduates will 
have more opportunities to become mobile with 
greater employment prospects nation wide. 

There is also likely to be increased competition for the 
top graduates throughout the nation. 

Thank you 

Speech writer: 
Approved by: 

Approved by: Approved by: Approved by: 
Anne Tannock Brendan Daly Gary Francis Patrick Bryan Craig Allen 
Senior A/Manager A/Director A./Executive ADG Human 
Communications Strategic Workforce Director Resources 
Officer Partnerships Futures Human 

Human resources resources 
Speechwriting Education Education Education Education 
unit Queensland Queensland Queensland Queensland 
CCM 
Tel: 32354204 Ph:34043476 Tel: 32341985 Ph: 3405 6358 Ph:32370604 

Date: 
Date: Date: 15/11/2010 Date: 15/11/2010 Date: 16/11/2010 
12/11/2010 15/11/2010 
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Briefing Note 
Principal Advisor 
Office of the Minister for Education and Training 

Requested by: Minister's office Date requested: 15Nov 2010 

Minister's Office File Ref: 
De artment File Ref: 

Action required by: ASAP 

Action required 
D For meeting 

Other attachments for Ministerial consideration 
0 With correspondence 
0 With Question on Notice 

D Speaking points 0 Ministerial Statement 
181 For information D Draft media release 0 Question on Notice 

0 Cabinet related document 

SUBJECT: GRATTAN INSTITUTE REPORT 

Proposal 
That the Principal Advisor: 

Note the summary of the Investing in our teachers, Investing in our economy published by 
the Grattan Institute on 15 November 201 0. 

Urgency 
1. Routine. 

Background 
2. The Grattan Institute was formed in November 2008, as an independent public policy think

tank focused on Australian domestic public policy. 

3. The organisation is based in Melbourne with high-level government officers, university and 
business persons on the Board, including Professor Glynn Davis, Mr Terry Moran and 
Mr Allan Meyers. 

4. Program Director, School Education, Dr Ben Jensen has led the development of at least six 
significant reports about school reform. He has a background in economics and has worked 
with the Organisation for Economic Cooperation and Development (OECD). 

Key issues 
About the report 
5. The report concentrates on the big picture economic effects of 'investing in our teachers' and 

national/international benchmarking. 

6. It remixes previously published reports on the significance of improving teacher quality. 

7. Many of the studies quoted in the report fanned the basis of the business case for the 
Improving Teacher Quality National Partnership. 

8. The publishing of this report is timed to add impetus to the MCEECDYA endorsement of: 
• The National Professional Standards for Teachers 
• The National Professional Standard for Principals 
• The National system for accreditation of pre-service teacher education courses. 

Main points 
9. To improve student outcomes it is more important to have an effective teacher than to have 

reduced class sizes. 

1 0. The report suggests that improved outcomes will be generated through students learning five 
per cent more in each year of schooling occurring through: 

• Aall teachers being 10 per cent more effective, or 
• The least effective 14 per cent of Australian teachers being as effective as teachers 

at the 14th percentile. 

DET RTI Application 340/5/2327 - File A - Document 154 of 209



J• I f 

Minister's Office File Ref: 
De artment File Ref: 

11. Five main mechanisms are proposed for improving teacher effectiveness: 
• Improve quality of applicants 
• Improve quality of teachers' initial training 
• Evaluate and provide feedback to develop teachers once in the profession 
• Recognise and reward effective teachers 
• Move on ineffective teachers unable to increase their effectiveness through 

development programs. 

12. Performance development initiatives will identify and support the improvements in 
effectiveness. 

13. Students with a better education are more likely to increase productivity, earn more, and 
increase overall economic growth. 

Report's strengths 
14. The report provides a counter to arguments for reducing class sizes as an action to raise 

student performance. 

15. The evidence used in the report is based on recognised academic work. 

16. The report is the first publicly available document on the research basis of the Improving 
Teacher Quality National Partnership. 

17. The report provides a case against making performance judgements about teachers based 
on test scores as has occurred in recent years in the United States of America. 

Weaknesses 
18. The report assumes that all teachers are able and willing to improve their effectiveness. 

19. The report does not elaborate on how the five mechanisms will improve teacher 
effectiveness. 

20. There are no clear links between the numeric improvement needed and what this is in terms 
of curriculum. 

Alignment 
21. The recommendations of Caldwell/Sutton (Report 1 September 2010, further specified in 

Report 2 November 2010) address the quality of applicants and the quality of teachers initial 
training through advocating: 
a) strengthening the education and registration requirements of the profession including a 

five year initial study program and two years of formal induction 
b) stronger partnerships between schools and universities such as the educational 

equivalent of a teaching hospital 
c) strengthening new teacher mentoring 
d) requiring higher standards of entry. 

22. As a signatory to the Improving Teacher Quality National Partnership, the Department is 
committed to strengthening teacher effectiveness. 

23. The Queensland Education Performance Review actions also highlight the Department's 
commitment to improving teacher effectiveness. 

24. The Departments Workforce Strategic Plan 2009-2011 is aligned to the mechanisms to 
improve teacher effectiveness: 
a) creating the right jobs and finding the right people 
b) developing the performance of our people 
c) looking after and valuing people; and 
d) using data, governance and systems to drive quality in our people management. 

25. The Department's Developing Performance Framework supports the identification of effective 
and ineffective teachers and promotes improvement through individualised development 
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plans. As there are plans for a national system, promoting the work of Queensland principals 
and teachers in this area is recommended, particularly as the Queensland Teachers' Union is 
extremely supportive of this work. 

Right to information 
26. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 

That the Principal Advisor: 
Note the summary of the Investing in our teachers, Investing in our economy published by 
the Grattan Institute on 15 November 2010. 

Action Officer 
Deborah Kember 
Manager 
Workforce Futures 

Tel: 34055684 
Mob: 0457516254 

Endorsed by: 
A/Director 
Gary Francis 
Workforce 
Futures 

Endorsed by: 
A/Exec Director 
Patrick Bryan 
Workforce 
Modelling & 
Futures 

Endorsed by: 
ADG 
Craig Allen Dr Rich Eden 
Human Resources Corpor. Se.,_l}'lces 

1 'jf/.1! 
Tel:32341985 Tel:34056385 Tel: 323 70604 Tel: 340 56329 

Mob: 0439875630 Mob:0400758082 Mob:0408720956 Mob: 0418764380 

Endorsed by: 
DG 
Julie Grantham 

Tel: ~A~L-
Mob: tJ(/~' ~~~ - . 

oate:l'/tl/ 10 
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Briefing Note 
Chief of Staff 

Minister's Office File Ref: 
De artment File Ref: 

Office of the Minister for Education and Industrial Relations 

Requested by: Date requested: 20/0112011 Action required by: 

Action required 
0 For meeting 
181 For Information 

0 With correspondence 
0 With Question on Notice 

Other attachments for Ministerial consideration 
0 Speaking point$ 0 Ministerial Statement 
0 Draft media release 0 Question on Notice 

D Cabinet related document 

SUBJECT: DET PARTICIPATION IN 2011 CAREER EVENTS 

Proposal 
That the Chief of Staff note that the Department will participate in a range of careers events during 
2011 including the National Careers and Employment Expo (13-14 May 2011 ), Tertiary Studies Expo 
(16-17 July 2011) and Careers Fairs of Queensland Higher Education Institutions (Attachment 1). 

Urgency 
1. Routine. 
Background 
2. In 2010, the Department participated in 15 career expos and events across the State at an 

approximate cost of $28,000. 

3. Participation at career expos and events provided significant opportunities to promote: 

• teaching as a career choice 

• the Department as the employer of choice in both teaching and non-teaching roles 

• the range of opportunities available to teachers in rural, remote and regional locations or a 
high demand teaching area, and 

• the range of scholarships available for aspiring teachers. 

4. In 2010, the Make a difference. Teach (MADT) campaign focused on teaching as a career 
choice. In 2011, the campaign will be expanded and implemented at relevant events to 
incorporate employment opportunities in the Early Childhood Education and Care and Training 
sectors. 

5. The 2010 National Careers and Employment Expo attracted over 50,000 visitors and the 
Department's stand alone presence was extremely well received. The 2010 Tertiary Studies 
Expo's top career choice and preference identified by visitors was 'Education and Teaching'. 

6. Feedback received from staff, volunteers and attendees of the careers events confirmed the 
benefits of departmental representation. 

Key issues 
7. The 2011 National Careers and Employment Expo being held from 13-14 May 2011 at the 

Brisbane Convention and Exhibition Centre, and the Tertiary Studies Expo at the RNA 
showgrounds from 16-17 July 2011, will provide significant opportunities to promote employment 
opportunities across the Department. 

8. The Department is still awaiting advice from the Public Service Commission regarding 
participation in the proposed whole-of-Government Stand at the 2011 National Careers and 
Employment Expo. 

DET RTI Application 340/5/2327 - File A - Document 158 of 209



Minister's Office File Ref: 
De artment File Ref: 

9. In 2011, should the Department be able to host a DET stand at the National Careers and 
Employment Expo, the campaign will incorporate promotion of employment opportunities in the 
Early Childhood Education and Care and Training sectors. 

10. Participation in Higher Education Institution (HEI) careers fairs will enable the Department to 
build on the Make a Difference. Teach campaign, and promote non-teaching employment 
opportunities and the Department's range of scholarships for aspiring teachers. 

11. In 2011, nine HEI careers fairs have been identified as relevant, most of which will be held 
during March. 

12. In 2011, the Workforce Futures Unit within Human Resources Branch will again support regional 
human resources teams to host a stand at each HEI careers fair in addition to continuing to 
provide relevant promotional materials. Members of the Workforce Futures Unit will also provide 
assistance at careers events when required. 

Consultation 
13. Consultation is ongoing with Corporate Communication and Marketing Branch., Regional Human 

Resources Managers, the Public Service Commission and the Early Childhood Education and 
Care and Training sectors. 

Media Implications 
14. There are no media implications. 

Financial implications 
15. Participation in the planned 2011 career events requires an investment of $25,000 which has 

been allocated through the Human Resources budget processes. 

Legal implications 
16. There are no legal implications. 

Remedial action 
17. No remedial action required. 

Attachments 
18. Attachment 1 - DET 2011 Career Events Schedule. 

Right to Information 
19. I am of the view that the contents or attachments contained in this brief are suitable for 

publication. 
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Recommendation 
That the Chief of Staff note that the Department will participate in a range of careers events during 
2011 including the National Careers and Employment Expo (13-14 May 2011), Tertiary Studies Expo 
(16-17 July 2011) and Careers Fairs of Queensland Higher Education Institutions (Attachment 1). 

~ 
-a~~·~l_ 

DAVID SMITH 
Chief of Staff 

Chief of Staff's comments 

Action Officer 
Jennifer Lee 

A/Project Officer 

Tel: 3234 1607 

Endorsed by: Endorsed by: 
A/Director A/ADG 
Gary Francis Tom Barlow 
Workforce Futures, Human Resources 
Human Resources 
Tel: 3234 1985 Tel: 3237 0604 
Mob: 0400 758 082 Mob: 0418 700 209 
Date: I I Date: I I 

Endorsed by: 
DOG 
Richard Eden 
Operations 

Tel: 340 56329 
Mob: 0439 875 630 
Date: I I 

Endorsed by: 
DG 

Julie Grantham 

Tel: 
Mob: 
Date: I I 
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Participation in 2011 Career Events ATTACHMENT 1 

February 

15 !11 am-12:30pm I Professional Foundation Information Session All University of Queensland (UQ) students UQ (St Lucia) 

17 I 9am-12pm I Education Day I Professional Experience Week All James Cook University (JCU) students JCU (Townsville) 

17 j12pm-4pm 1 School of Education Careers Fair 1 All University of Queensland (UQ) Education students UQ (St Lucia) 

March 

22 10am-2pm Careers Fair 
All Central Queensland University (CQU) students. Including CQU (Rockhampton) 
from Bundaberg, Emerald, Gladstone and Mackay 

24 I 10am-2pm Careers Fair All University of Sunshine Coast (USC) students USC (Sunshine Coast) 

25 I 10am-2pm Graduate Recruitment Careers Fair 
All University of Southern Queensland (USQ) students. USQ (Toowoomba) 
Including Springfield and Fraser Coast Campus 

26-27 I 1 Oam-4pm I Reinvent Your Career Expo 1 University students, adult career seekers, aspiring teachers 
Brisbane Convention 
and Exhibition Centre 

Queensland University of Technology (QUT} Business, 
28 I 10am-2pm I Careers Fair 1 Engineering, Information Technology, Law and Science I QUT (Gardens Point) 

Students 

29 I 11am-2pm Careers Fair All Griffith University (GU) students GU (Nathan) 

30 I 11am-3pm Careers Fair All University of Queensland (UQ) students UQ (St Lucia) 

31 111am-2pm Careers Fair All Griffith University (GU) students GU (Gold Coast) 

April 

5 /1oam-2pm j Careers Fair I All James Cook University (JCU) students I JCU (Townsville} 

TRIM Ref: 1119883 Page 1 of2 
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6 I 10am-2pm I Careers Fair I All James Cook University (JCU) students JCU (Cairns) 

Final year Undergraduate, Graduate Diploma students and 

19 I 10am-3pm I Teacher Employment Fair I 3rd year Undergraduate students-undergraduate Primary, 
Secondary, Technology, Special Education and Graduate 

I Griffith Uni (Mt Gravatt) 

Diploma Primary, Graduate Diploma Secondary programs 

May 

13-14 
9am- Spm 

National Careers & Employment Expo Secondary students, adult career seekers, aspiring teachers 
Brisbane Convention 
and Exhibition Centre 

July 

T.B.A 9am-2pm NAIDOC Family Day Indigenous school students, whole community 
Musgrave Park, West 
End 
--

16-17 I 1 Oam-4pm I Tertiary Studies Expo (TSXPO) I Secondary students, adult career seekers, aspiring teachers 
RNA Showgrounds, 
Brisbane 

19 9am-4pm Stepping Out Conference 
Queensland University of Technology (QUT) Pre-Service QUT (Kelvin Grove) 
teachers and education students 

August 

11-20 I EKKA South East Qld Community 
RNA Showgrounds, 
Brisbane 

September 

14 9am-2pm 
Indigenous Employment and Careers Expo Indigenous students, community 

Suncorp Stadium, 
(FOGS) Brisbane 

TRIM Ref: 11/9883 Page2 of2 
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Briefing Note 
The Honourable Cameron Dick MP 
Minister for Education and Industrial Relations 

Requested by: 

Action required 
~ For approval 
D For meeting 

Date requested: Action required by: 

\ 

D With correspondence 
D With Question on Notice 

Other attachments for Ministerial consideration 
D Speaking points ~ Ministerial Statement 
D Draft media release D Question on Notice 

D Cabinet related document 

SUBJECT: ACTION PLAN FOR RURAL AND REMOTE EDUCATION 2011-13 

Proposal 
That the Minister: 

Approve the content of the attached draft Action Plan for Rural and Remote Education 2011-13 
Approve the content of the Minister's Foreword, and 
Approve the use of the Minister's electronic signature in the Minister's Foreword 

Urgency 
1. Urgent: The Department of Education and Training (DET} has committed to publishing a 

strategic document with a dedicated focus on rural and remote schooling, building on previously 
published rural and remote frameworks for action. 

2. The previous document expired at the end of 2010. 

Fast Facts 
Rural and Remote Schools 
ITEM URBAN RURAL/REMOTE ITEM URBAN RURAL/REMOTE 

Schools 48.8% 51.2% Students 76.3% 23.7% 

Teachers 74.6% 25.4% Year 12 Non-Completion 19.1% 25.1% 

Background 
3. The Department has demonstrated its continuing commitment to engage with the key and 

emerging challenges of delivering education to students in rural and remote areas through 
consecutive strategic frameworks. 

4. These frameworks have focussed on communicating to stakeholders how the Department plans 
to respond to the challenges and to build partnerships with communities, local government, 
business and industry to develop responsive education and training solutions for students from 
rural and remote Queensland. 

5. Like earlier frameworks, the Action Plan for Rural and Remote Education 2011-13 aligns with 
broader Government initiatives, including the Blueprint for the Bush -the Government's 1 0-year 
strategy for building a sustainable, liveable and prosperous future for rural communities in 
Queensland - and the Closing the Gap strategy. 

Key issues 
6. The 2006-2008 Framework built on the foundations laid and achievements delivered by the 

inaugural 2003-2005 Framework. Its approach to addressing the challenges for delivering high 
quality education and training in rural and remote areas of Queensland was based on and 
shaped by the five key drivers of: 

• Relevant and Engaged Learning 
• Respecting Cultural Diversity 
• ICT and Multimodal Delivery 
• Personnel and Workforce Capability 
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• Environments and Resourcing. 

7. To ensure consistency in developing a contemporary action plan, the Action Plan for Rural and 
Remote Education 2011-13 has been aligned with Education Queensland's current priorities for 
state schooling while incorporating the increasing influence of ICT's and digital pedagogy: 

• Literacy, Numeracy and Science 
• Quality Teaching and Curriculum 
• Attendance, Retention and Attainment 
• Closing the Gap 
• School Performance and Improvement. 

Consultation 
8. Human Resources leads rural and remote education stakeholder engagement on behalf of the 

Department. 

9. The key departmental body for stakeholder engagement regarding rural and remote education is 
the Rural and Remote Education Reference Group, which comprises: 

• Assistant Director-General, DET Human Resources (Chair) 
• Executive Director, DET School Operations 
• Executive Director, DET Student Services 
• Executive Director, Indigenous Education and Training Futures 
• Institute Director, Southern Queensland Institute of TAFE 
• Director, Workforce Futures, DET Human Resources 
• Director, DET Strategic Information & Technologies (elearning) 
• Director, DET Infrastructure Management 
• Queensland Teachers Union (QTU) 
• Queensland Association of State School Principals (QASSP) 
• Queensland Secondary Principals Association (QSPA) 
• Queensland State School P1 O-P12 Administrators' Association 
• Association of Special Education Administrators in Queensland (ASEAQ) 
• Isolated Children's Parents' Association {ICPA) Queensland 
• Queensland Council of Parents and Citizens Association (QCPCA) 
• Association of Independent Schools of Queensland (AISQ) 
• Queensland Catholic Education Commission (QCEC) 
• Local Government Association of Queensland (LGAQ) 
• Rural and Remote Education Access Program (RREAP) 

10. Extensive consultation through the Reference Group has taken place during 2010 with internal 
and external stakeholders and their networks. Feedback from stakeholders has strongly 
influenced the development of the Action Plan. 

11. Once the content for the Action Plan is approved, a separate Approval to Publish will be 
actio ned. 

Media Implications 
12. Negative media is a certain outcome for the Department in the absence of a revised rural and 

remote framework. 

Financial implications 
13. Development and publication of the 2011-2013 Action Plan can be met within existing 

resources. 

Legal implications 
14. There are no legal implications. 
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Remedial action 
15. No remedial action required. 

Attachments 
16. Attachment 1: Draft Action Plan for Rural and Remote Education, 2011-2013 (TRIM Ref: 

11/23178). 

Right to information 
17. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 

Recommendation 
That the Minister 

Approve the content of the attached draft Action Plan for Rural and Remote Education, 2011-13 
Approve the content of the Minister's Foreword, and 
Approve the use of the Minister's electronic signature in the Minister's Foreword 

NOTED 

DAVID SMITH 
Chief of Staff 
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CAMERON DICK 
Minister for Education and Industrial 
Relations 
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Action Plan for Rural and Remote Education, 2011- 2013 

Foreword 

The Queensland Government strives to ensure that all young people, no matter 
where they live, can pursue the educational pathways necessary to foster 
lifelong learning and realise their aspirations. 

Given Queensland's diversity, many young people reside in rural and remote 
areas, and a high quality education system that meets the needs of these 
Queenslanders is vital for the state's future prosperity and community wellbeing. 

I am therefore pleased to introduce the Action Plan for Rural and Remote 
Education, 2011-2013. This plan has been developed in partnership with 
stakeholders to describe how we are responding to the unique challenges of 

rural and remote areas, and outlines existing programs and new initiatives that 
will support young people living in rural towns and remote locations. 

These initiatives align with the strategies outlined in the Blueprint for the Bush: a 
ten year whole-of-government strategy for building a sustainable, liveable and 
prosperous future for rural communities in Queensland. 

I commend the dedication of our schools to quality teaching and learning, and I 
look forward to continued improvements in student performance supported 
through implementation of the Action Plan for Rural and Remote Education, 
2011-2013. 

Hon Cameron Dick MP 
Minister for Education and Industrial Relations 

Introduction: Our Commitment to Quality Rural and Remote Education 

The Department of Education and Training (DET) provides services for Queenslanders across the entire continuum of learning: kindergarten, schooling, and vocational 
education and training. Access to a world class education contributes positively to the knowledge, skill and qualifications of Queenslanders, thereby developing sustainable 
economic prosperity, innovation and community participation and wellbeing. 

More than half of Queensland's state schools are located in remote and rural areas of the state. At the start of the 2011 school year nearly one quarter of all state school 
students will attend schools outside metropolitan and provincial centres. The Department is committed to ensuring that all students, no matter where they live, have 
access to a range of high quality education and training programs. 

The Action Plan for Rural and Remote Education 2011-2013 sets the direction and commits systemic support to work towards the Department's key objectives, and drive 
excellence and improvement in rural and remote schools. The Action Pan builds on the foundations laid and achievements delivered by previous frameworks for rural and 
remote education. Its approach to addressing the challenges for delivering high quality education and training in rural and remote areas of Queensland is shaped by the 
Department's key priority areas for state schooling: 

• Literacy, Numeracy and Science 

• Quality Teaching and Curriculum 

• Attendance, Retention and Attainment 

• Closing the Gap, and 

• School Performance and Improvement 

The Action Plan aligns with whole-of-government and systemic reforms and programs, including the Blueprint for the Bush, the Flying Start for Queensland Children, the 
Queensland Curriculum, Assessment and Reporting (QCAR) Framework, Bound for Success, Partners for Success, and the Smart Classrooms strategy. 

Although listed under single categories, many strategies address multiple priority areas. The Grow Your Own Leaders Program supports the Closing the Gap strategy, as 
well as contributing to high quality teaching and learning. ICT and technology plays a major part in implementing statewide strategies in rural and remote settings. Digital 
learning materials, the eCurriculum collection and Smart Classrooms all support schools to implement broader strategies that aim to drive excellence and improvement in 
rural and remote schools. 

The Action Plan for Rural and Remote Education 2011- 2013 acknowledges statewide programs that are being implemented in all schools, and outlines the key actions 
underway to ensure rural and remote schools benefit from these. There are also targeted policies, programs and projects which have a specific focus on students, staff and 
schools in rural and remote Queensland. Strategies within the plan are therefore identified as either RURAL and REMOTE or STATEWIDE. 

The Rural and Remote Education Reference Group has played an important role in providing feedback on the development of the Action Plan, as well as the 
implementation of the previous Framework. Through the Reference Group, the Department will continue to consult with parent bodies, principals' and educators' 
associations, local government and the training and non-state schooling sectors on strategic initiatives and issues that have an impact on rural and remote education in 
Queensland. 
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Actions to Meet the Challenges and Deliver Results 

The following section details the actions to be undertaken over the next three years to address key challenges for rural and remote students, educators, schools and their communities. 

Literacy, Numeracy and Science 
Targeted initiatives to improve the performance of all students in literacy, numeracy and science 
Students from all state and non-state schools across Australia take part in National Assessment Program - Literacy and Numeracy (NAPLAN). The national tests assess the skills of 
all students in Years 3, 5, 7 and 9 in reading, writing, language conventions (spelling, grammar and punctuation) and numeracy. Queensland has made a commitment to improve 
the performance of all students in literacy, numeracy and science, with significant efforts already underway. The strategies listed below show how Queensland is implementing 
targeted strategies to help improve the performance of all students, and how these strategies are occurring in rural and remote locations. 

Continued delivery of regular scheduled lessons 
via telephone 
RURAL and REMOTE 

The Literacy and Numeracy National Partnership 
(L&N NP) 
STATEWIDE 

Literacy and Numeracy Coaches 
STATEWIDE 

Science Spark Initiative 

Earth Smart Science Schools 

Quality Teaching and Curriculum 
To support high quality teaching and learning 

The introduction of regular scheduled lessons via telephone in state Schools of Distance Education is delivering improved 
audio quality, clearer reception and more reliable transmission and enabling greater interaction between distance education 
teachers and students. As online and digital technologies continue to evolve, the Department will continue to investigate 
options for models of interactive distance learning. 

Online and digital technologies will be incorporated into all distance learning models to ensure students have access to 
experts, high quality resources and learning networks. 

The Literacy and Numeracy National Partnership includes a long-term commitment to improving student literacy and numeracy 
achievements and supporting teachers to develop enhanced skills. Reforms will include a focus on curriculum leadership and 
engaging school communities in literacy and numeracy education, professional development for teachers and setting targets to 
monitor student progress. Each schooling sector, in consultation with local communities, will determine which strategies best 
respond to local needs. The Literacy and Numeracy National Partnership reforms focus on: 

• building strong leadership and effective teams to renew and refocus on curriculum, through principal forums and literacy 
leadership programs and training; 

• engaging school communities in the literacy and numeracy education of their children by providing literacy and numeracy 
information to families and e-learning resources for schools; 

• delivering professional development for teachers in the areas of literacy and numeracy by engaging literacy and numeracy 
coaches, providing all state school teachers in Years 4 to 7 with five days' literacy training and offering vacation-based 
professional development for teachers; 

• achieving improved learning through assessment and monitoring of student progress in literacy and numeracy and 
intervention by providing increased resources to regions for local initiatives. 

L&N NP Coaches across the State work with teachers in classrooms to build teacher capacity in literacy and numeracy. The 
Coaches are assisting teachers to transfer what they have learned through their literacy and numeracy professional 
development into daily teaching practice. 

Science Spark is a 3 year Queensland Government initiative to rejuvenate science teaching and reignite student interest in the 
subject. It focuses on enhancing the teaching of science in Years 4 -7. 

ESS program for state primary schools aims to reduce the schools ecological footprint through the development and 
implementation of the School Environmental Management Plans (SEMPs). The implementation and monitoring of a SEMP 
encourages a whole of school approach to wisely managing schools resources and focuses on waste minimisation, water 
conservation, energy efficiency and biodiversity improvements. 

Through quality teaching and curriculum, schools create and maintain a culture of high expectations and continual improvement. Effective school leaders and teachers have a good 
knowledge and understanding of curriculum, teaching and learning. An extensive range of online professional development is available to staff in rural and remote locations, 
including induction programs. During 2011, Queensland schools will become familiar with the Australian Curriculum by planning and preparing for implementation of English, 
mathematics and science from 2012 onwards and history from 2013. 

Enhance Remote Areas Incentive Scheme (RAIS) 
RURAL and REMOTE 

Bound for Success curriculum projects 
RURAL and REMOTE 

Centre of Excellence Digital Delivery- Rural I 
Remote 
RURAL and REMOTE 

Bid O'Sullivan Teaching Scholarships 
RURAL and REMOTE 

Beyond the Range - Supported practicum 
placements 
RURAL and REMOTE 

The ICT Learning Innovation Centre 
STATEWIDE 

Digitisation of distance learning materials 
STATEWIDE 

Make a Difference -Teach 
STATEWIDE 

The Department will continue to provide the Remote Area Incentive Scheme, with a range of improved incentives from 2011 to 
attract and retain experienced teachers in rural and remote locations. 

EQ will provide a set of curriculum, assessment and monitoring tools for use in every state school in the Torres Strait and Cape 
York. These tools will assist teachers to monitor more closely the progress of students from Prep onwards, particularly in 
relation to the development of literacy and numeracy skills, and to target their teaching to support ongoing progress for each 
student, and intervention where and when they are most needed. 

The Centre of Excellence Digital Delivery- Rural I Remote supports teachers and leaders in indigenous communities to 
enhance digital literacy and digital pedagogy through the use of ICT. Teachers participate in events such as fortnightly/weekly 
PD in A Box workshops via web conferencing. 

The Bid O'Sullivan Teaching Scholarships support Rural and Remote Year 12 graduates in completing a pre-service teaching 
education program. On successful completion of Degree and meeting DET employment requirements for teaching, employed 
with DET for up to four years in a rural/remote location. 

Beyond the Range aims to attract high-calibre pre-service teachers to undertake placements in rural and remote locations. 
Selected high-achieving pre-service teachers receive financial assistance and a structured pre-placement program to enable 
them to undertake a field experience in a rural or remote Queensland state school. 

The ICT Learning Innovation Centre provides an innovative range of learning and professional development services. Based 
on the Sunshine Coast, the centre delivers more than 250 professional development events and conferences every year to 
engage teachers, including early phase and senior phase conferences, digital pedagogy master classes and eLearning 
Explorations. The centre is also leading the way with online digital delivery of professional development via web conferencing. 

The centre is the department's test environment for research into new and emerging learning technologies including digital and 
mobile technologies, digital pedagogy, digital content and eLeaming spaces. 

EQ will continue to provide digital learning materials for distance education in the early, middle and senior years for specific 
Key Learning Areas. 

The Make a Difference- Teach teacher recruitment and marketing strategy promotes: 

• teaching as a career 
• Education Queensland as the employer of choice for high quality teaching graduates and 

• the benefits of teaching service in a rural, remote or regional location 
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Student ICT Expectations 
STATEWIDE 

Smart Classrooms 
STATEWIDE 

The Learning Place 
STATEWIDE 

National Curriculum 
STATEWIDE 

Embedding Indigenous perspectives in the 
curriculum 
STATEWIDE 

Languages Other Than English 
STATEWIDE 

Promoting Positive Behaviour 
STATEWIDE 

Transition to Au sian 
STATEWIDE 

Minimum Teaching Times 
STATEWIDE 

Smart Classrooms Professional Development 
Framework 
STATEWIDE 

Mental Health and Wellbeing 
STATEWIDE 

Flying Start Induction Toolkit for Beginning 
Teachers 
STATEWIDE 

TRIM Ref: 11/23178 

DRAFT FOR CONTENT APPROVAL 
The Student ICT Expectations identify the ICT knowledge, understanding, ways of working and skills that students in 
Queensland state schools should have the opportunity to develop from Prep to Year 10. 

ICT is articulated in the Australian Curriculum as a General Capability. The Student ICT Expectations will support teachers to 
embed this capability within their curriculum planning. 

The Student ICT Expectations are accompanied by explicit curriculum examples representative of all KLAs. 

The Department will continue to implement the Smart Classrooms strategy, which aims to make ICT integral to learning by 
providing a suite of professional development and targeted innovation opportunities for schools, teachers and students. It also 
delivers better network infrastructure, eLearning environments, digital content and ICT support services for schools. The 
Strategy has four components with supporting projects and initiatives: 

• Working Digitally is a reflection of how schools use digital technology as a way of moving from traditional to 
transformational ways of working. 

• Developing Professionals articulates expectations regarding teacher and leader capabilities necessary to deliver quality 
teaching and learning in a contemporary learning environment. 

• Enabling Learners focuses on establishing effective learning environments necessary to address the needs of learners in 
a complex changing world. 

• Harnessing the Enterprise Platform focuses on the processes, systems and practices necessary to develop and maintain 
effective learning and business productivity. 

This will be particularly beneficial to remote schools, where local technical support is often not available and district-based 
technical support officers have to travel large distances. 

The new Learning Place provides all state school staff and students 24/7 safe and secure access to a innovative range of 
digital tools, resources and spaces for teaching and learning, collaboration and networking. 

Customised resource collections/packages called Learning Pathways are available across a range of current curriculum areas 
and topics to support student learning and the implementation of the Australian Curriculum. In addition, staff can ask questions, 
share their ideas and network with colleagues from across Queensland through blogs and professional learning communities. 

The eCurriculum collection is part of the department's digital resource collection that provides state school staff and students 
access to more than 23,000 quality assured digital resources to support teaching and learning. 

From 2011, EQ will begin implementation of the first phase of the Australian curriculum from Kindergarten to Year 12 for 
English, mathematics, science and history. The second phase, for languages, geography and the arts, will be implemented 
approximately one year later, with a third phase of Australian curriculum under development. 

EQ has developed the Embedding Aboriginal and Torres Strait Islander Perspectives in Schools resource as a practical guide 
for Queensland state schools from Prep to Year 12. It offers administrators and teachers suggested strategies to embed 
Aboriginal perspectives and Torres Strait Islander perspectives across all areas of school practices, giving all students access 
to a balanced educational curriculum. 

It provides a framework for appropriate inclusion of Indigenous perspectives within the whole school environment. Many rural 
and remote schools have significant Indigenous enrolments, and face challenges in accessing materials to support 
development of curriculum resources. This initiative is an important addition to the 'tool kit' of schools. 

From 2011 EQ will provide a reinvigorated focus on Language Other Than English (LOTE) in all state schools, and will work to 
ensure LOTE is provided in 90% of schools from 2011 and in 100% of schools from 2012. 

EQ will continue to expand the evidence based School-wide Positive Behaviour Support (SWPBS) program which focuses on 
the explicit teaching of behaviour expectations and the development of consistent, positive learning environments for students. 

From 2011, Auslan (Australian Sign Language) will be recognised as an option for mandatory language studies in Years 6, 7 
and 8. · 

Mandated minimum time allocations for Years 1 to 7 for English, mathematics and science: 

• Literacy 7 hours/wk years 1 to 3, 6 hours/wk Years 4 to 7 

• Numeracy 5 hrs/wk Years 1 to 3, 5 hrs/wk Years 4 to 7 

• Science 1 hr/wk Years 1 to 3, 1-2 hrs/wk Years 4 to 7. 

The Smarl Classrooms Professional Development Framework is a professional learning guide that helps teachers embrace 
digital pedagogy. This Framework augments other support programs in place for rural and remote teachers, many of whom are 
beginning teachers, through indicators that articulate pedagogical choices that will help them meet the needs of today's 
students. 

EQ promotes the mental health and wellbeing of students and staff across the state by: 

• supporting the implementation of a range of targeted, evidence-based mental health promotion, prevention and early 
intervention initiatives in schools; 

• building staff capacity to improve mental health literacy and reduce stigma through programs like ASIST and safe TALK 
(suicide prevention) and Mental Health First Aid ; · 

• improving capacity to build resilience in students through the Guide to Social and Emotional Learning in Queensland State 
Schools; 

• supporting students with complex mental health difficulties in collaboration with Queensland Health's EdlinQ program 

EQ will continue to facilitate state-wide professional development opportunities via a range of face to face and web based 
formats to support the mental health and wellbeing of children and young people. 

The updated Flying Start Induction Toolkit is a resource available online for all beginning teachers, and includes information on 
working in rural and remote locations. 
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Attendance, Retention and Attainment 
To improve the attendance, retention, and attainment and transition for students in rural and remote communities 
The Department has put strategies in place to maximise the engagement, attainment and successful transitions of all students, in particular those at-risk young people who struggle 
to engage with education. EO recognises the challenges faced in engaging students in rural and remote locations, and has developed targeted strategies such as Priority Country 
Area Program (PCAP) (to become Rural and Remote Education Assistance Program- RREAP- in 2012) and Living Away from Home Allowances Scheme (LAFHAS) to help 
support these schools and students. 

Priority Country Area Program (PCAP) 
RURAL and REMOTE 

Living Away from Home Allowances Scheme 
(LAFHAS) 
RURAL and REMOTE 

Support for non-government school-term hostels 
RURAL and REMOTE 

The Queensland Academies Isolated Student 
(QAIS) Bursary 
RURAL and REMOTE 

Subsidies for distance education students 
RURAL and REMOTE 

Parentline 
STATEWIDE 

Every Day Counts 
STATEWIDE 

Senior phase of learning initiatives 
STATEWIDE 

Chaplaincy and Pastoral Care Funding Program 
STATEWIDE 

Induction package for refugee and migrant 
families 
STATEWIDE 

TRIM Ref: 11/23178 

The Priority Country Area Program (PCAP) aims to improve the educational opportunities, participation, learning outcomes and 
personal development of rural and isolated school students in both state and non-state schools. PCAP is community-based 
and jointly administered by EO and the Queensland Catholic Education Commission. In 2012 PCAP will become the Rural and 
Remote Education Assistance Program (RREAP). 

The Department will continue to provide a range of assi~tance under LAFHAS for students who are geographically-isolated 
from the nearest required year level. 

The Department will continue to provide financial assistance to school-term hostels via the School Hostel Support Scheme. 
These hostels provide accommodation to geographically isolated primary and secondary students who are required to live 
away from home to attend local state and non-state schools. 

The Queensland Academies Isolated Student (QAIS} Bursary is a new program based on the Living Away From Home 
Allowance Scheme, designed to provide financial assistance to rural and remote students who are accepted into one of the 
three Queensland Academies, and who are geographically isolated from the Academy in which they have been accepted. 

Students eligible for support through the new bursary scheme will be able to access a travel allowance and an additional 
subsidy for Homestay. 

The three Queensland Academies- Creative Industries; Maths, Science and Technology; and Health Sciences- invite high
achieving students from across Queensland to undergo a competitive entry process to enrol from Year 1 0 onwards. The 
Academies accelerate learning opportunities for students through the International Baccalaureate Program. 

The Department will continue to provide annual subsidies to assist geographically-isolated distance education families with the 
costs of computer hardware and Broadband Internet in the home classroom. 

Parentline provides parents with education and support services focusing on Aboriginal and Torres Strait Islander families, 
families with a child with a disability and also families in rural and remote areas. Counsellors provide advice on a range of 
issues including parenting strategies for challenging behaviours, parent-child relationships, custody and access, and the 
emotional well-being of children and young people. 

Every Day Counts is a state-wide initiative addressing the issue of student attendance at school. The initiative is designed to 
change parent, community and student attitudes to school attendance. It requires the support of both parents and the 
community if student attendance is to be successfully addressed. 

Every Day Counts promotes four key messages: 

• all children should be enrolled at school and attend on every school day 

• schools should monitor, communicate and implement strategies to improve regular school attendance 

• truanting can place a student in unsafe situations and impact on their future employability and life choices 

• attendance at school is the responsibility of everyone in the community. 

EQ will continue to implement a range of initiatives for the senior phase of learning including: 

• Providing locally hosted senior distance education at identified remote P-1 0 schools for Year 11 and 12 students to 
complete their senior studies while remaining in their home community. 

• Partnering with T AFE, business and industry to expand vocational education and training (VET) pathways and provide 
meaningful work experience placements for students. 

• Providing VET Coordination and Career Enhancement funds for additional support services including career guidance and 
counselling for young people in the senior phase of learning. 

• Providing Youth Pathways funding to DET regions to purchase education and training services to facilitate the re
engagement of disengaged 15 to 17 year olds including in rural and remote regions. 

• Providing funding under the National Partnership on Youth Attainment and Transitions to DET regions to support 
strategies and services aimed at supporting young Queenslanders to achieve a qualification while at school and make a 
successful transition to employment or further education .. 

• Providing facilitated online professional development for teachers to improve transition from school to post school for 
students with disabilities. 

The Chaplaincy and Pastoral Care Funding Program supports schools to engage, through a community organisation, the 
services of a chaplain, pastoral care coordinator, youth worker, Youth Support Coordinator or other type of support worker, to 
provide direct support to vulnerable students. Grants provided under this program are targeted to identified schools that have 
enrolments of 100 or more students from areas of socio-economic disadvantage. Funding for this program has been extended 
to 2013. 

EQ will continue to publish an induction package to provide information about the Queensland education system and the 
available education support services for refugees and skilled migrant workers, including those in rural and remote areas. The 
package will also provide school staff with information about teaching refugee and migrant students and address issues for 
teaching English as a Second Language. 
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Closing the Gap 
To deliver improved levels of achievements and respect for cultural diversity for all students in rural and remote schools 

The Closing the Gap Education Strategy builds on and extends the Department's Partners for Success Indigenous education strategy, and is based on that strategy's priority areas 
of attendance, retention, attainment and work force capacity. 
Closing the Gap has three key targets: to halve the gap in Year 3 reading and numeracy by 2012 and to close the gap in student attendance by 2013 and in Year 12 retention by 
2013. 

Bound for Success education strategies in Torres 
Strait and Cape York 
RURAL and REMOTE 

Regional action plans for Partners for Success 
RURAL and REMOTE 

Weipa Student Hostel 
RURAL and REMOTE 

Statement of Intent 
RURAL and REMOTE 

Pre-Prep in Indigenous communities program 
RURAL and REMOTE 

Leadership in Language, ESL EsSentials 
workshops and Adopt-a-School 
RURAL and REMOTE 

Transition Support Services 
RURAL and REMOTE 

Cape York Aboriginal Australian Academy 
RURAL and REMOTE 

P-12 college structures 
RURAL and REMOTE 

Secondary Schooling Options - Student 
Residential Accommodation Initiative 
RURAL and REMOTE 

Spinifex State College Residential Campus 
RURAL and REMOTE 

Senior Schooling Service Guarantee 
RURAL and REMOTE 

Access to Other Support Services- Health Careers 
in the Bush (HCB) 
RURAL and REMOTE 

Deadly Ears, Deadly Kids, Deadly Communities 
2009-13 
STATEWIDE 

Crossing Cultures cultural awareness training 
STATEWIDE 

Stronger Smarter Institute 
STATEWIDE 
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The Department will continue to implement discrete education strategies as part of Bound for Success that address the 
education needs of students in Cape York and Torres Strait Islands. The Bound for Success education strategies for the Cape 
and Torres Strait aim to ensure that: 

• As many Indigenous students as possible engage in early education and go on to the Prep Year and Year 1; 

• All students receive a grounding in the basics so as many students as possible go on, first to secondary schooling, and 
then to senior study; and 

• Students complete Year 12 or its equivalent and then successfully take up opportunities for further education and training 
or employment. 

To address the lower levels of education outcomes for many, but certainly not all, Indigenous students in rural and remote 
Queensland, each region will continue to develop and implement action plans that include local initiatives and solutions to meet 
the education needs of local Indigenous students. 

Weipa Student Hostel is a new 120 bed secondary school student hostel in Weipa that will replace the existing 20-bed hostel 
and allow more students to access the educational opportunities offered by the Western Cape College - Weipa Campus. 

Statement of Intent (SOl) to be co-signed by the Minister and the Mayors of 15 Indigenous Shire Councils is being developed. 
Individual community-school education plans will be linked to the SOl. 

Under the Pre-Prep in Indigenous communities program, young Indigenous children aged 3 %to 4 %are given an extra year of 
education, giving them a head start in lifelong learning. It builds children's early language skills, improves family participation in 
early learning and enables smoother transitions into the school. 

Leadership in Language, ESL EsSentials workshops and Adopt-a-School are professional development initiatives delivered to 
teachers of Indigenous ESUESD students in remote schools through the Indigenous Schooling Support Units in far north 
Queensland and central southern Queensland. 

Transition Support Services is provided to young people from Cape York, Torres Strait and Palm Island to ensure they make a 
smooth transition from their primary phase of schooling in their home communities to secondary schooling in urban areas. 

Cape York Aboriginal Australian Academy is a unique partnership between Cape York Partnerships and the DET to improve 
the educational outcomes of Indigenous students in Cape York that includes three distinct learning domains: Class, Club and 
Culture 

P-12 college structures in combination with their feeder schools provide real opportunities for students in remote Cape York 
and Torres Strait communities to access quality secondary education and remain within the region to complete Year 12. 

The Secondary Schooling Options- Student Residential Accommodation Initiative supports partnering across education and 
training, and the industry and business sectors to explore and provide new models and opportunities in secondary education 
and training for young people from rural and regional Queensland, with a focus on the provision of local residential 
accommodation. 

Spinifex State College Residential Campus is a state-run resid~ntial boarding facility that provides students, particularly 
Indigenous students, from rural and remote areas of north-west Queensland with access to quality education at Spinifex State 
College in Mt lsa. 

The Senior Schooling Service Guarantee is being implemented at Western Cape College and Tagai State College and 
stipulates that 100 per cent of Year 12 graduates will receive an OP, articulated VET pathway or paid employment. 

Access to Other Support Services- Health Careers in the Bush (HCB) is a state-wide program that aims to increase the number 
of rural and remote school students in Queensland choosing to pursue a career in the health industry. 

The HCB program provides rural and remote school students, their families, teachers and career advisors with the information 
and support required to make an informed decision about their future career pathway. Through the implementation of 
workshops, school visits and the distribution of culturally appropriate resources, students are given hands-on experience and 
information about university entrance requirements, job prospects, salaries and a range of job descriptions for work they may 
previously not have known existed. 

They are also taken on tours of hospitals, ambulance stations and clinics and witness first-hand the life of a rural clinician. 

Deadly Ears, Deadly Kids, Deadly Communities 2009-13 is a strategic interagency framework for action to improve ear health 
for Aboriginal and Torres Strait Islander children. Online facilitated professional development modules, with a focus on the 
early years of schooling, have been developed to highlight the educational implications of ear health, in particular the impact of 
Otitis Media on student engagement and learning, and associated best practice in whole-school and classroom management. 

EQ will continue to deliver training about Aboriginal and Torres Strait Islander cultures and perspectives to all school staff as 
well as district and central office staff. This training aims to create learning and working environments in which Indigenous 
identities, cultures and knowledge are understood, respected and celebrated. 

The programs implemented through the Indigenous Education Leadership Institute and the new Queensland Educational 
Leadership Institute will support participation a range of quality leadership programs for school leaders to enhance the teaching 
of students in rural and remote Queensland, including Indigenous school students, and support the development of Indigenous 
leadership in communities. 

The Institute will continue to play a key role in the identification and professional development of leaders and aspiring leaders 
in Indigenous education and communities as well as developing succession management programs for Partners for Success 
and Bound for Success schools in rural and remote areas. 
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The Framework articulates the Department's commitment to maintain a dynamic workforce that is representative of local 
Queensland communities and to building inclusive work environments that are free from all forms of unlawful discrimination 

Workforce Diversity and Equity Framework for and where people are valued for their diverse culture, experiences, knowledge and abilities. 

Action It includes a range of employment initiatives to enhance the attraction, retention and career development of Aboriginal and 
STATEWIDE Torres Strait Islander people, people with a disability, people from a non-English speaking background and women in 

management. Regions and districts also design local strategies to plan for and achieve improved outcomes for workforce 
diversity. 

Embedding Aboriginal and Torres Strait Islander 
Embedding Aboriginal and Torres Strait Islander Perspectives in Schools involves a whole-of-school approach working in 
partnership with local communities to incorporate Aboriginal and Torres Strait Islander perspectives in all aspects of the 

Perspectives in Schools schooling practice and process, through a focus on personal and professional accountabilities; organisational environment; 
STATEWIDE community partnerships; and curriculum and pedagogy. 

Grow Your Own Leaders Program The Grow Your Own Leaders Program will be continued for aspiring indigenous leaders to gain 1-2 years experience in 
STATEWIDE metropolitan schools prior to returning to remote schools. 

Indigenous Economic Participation National Increasing the Participation of Indigenous Specialist Teachers and School Leaders Indigenous Economic Participation National 
Partnership Partnership includes strategies specifically designed to increase opportunities for the employment of indigenous teachers and 
STATEWIDE school leaders. 

Teaching of Indigenous Languages and Cultures The Queensland Syllabus for Aboriginal and Torres Strait Islander Languages will be available for implementation in state 
STATEWIDE schools in 2011. 

National Partnership on Low SES School Communities (LSES NP) is an initiative involving the Australian Government, 
Department of Education and Training and the Catholic and Independent schooling sectors that aims to improve student 

National Partnership on Low SES School outcomes in schools located in the most disadvantaged areas of the State through the implementation of four year School 

Communities Strategic Plans (SSPs). The SSPs include innovative approaches to school leadership, school operations, teaching, student 
STATEWIDE learning and parent community relationships. 

State schools have been selected to participate in the LSES NP are located across Queensland in rural, remote and urban 
communities. 

School Performance and Improvement 
To monitor and evaluate the provision and performance of state school education services 
All schools implement processes to support continuous improvement in student outcomes and enhanced accountability. All schools are expected to undertake a four year planning 
and review cycle, and to develop their Strategic Plan, aligning with DET targets and key priorities. 
Of particular significance, schools and school principals use Teaching and Learning Audit recommendations to improve teaching and learning outcomes for every state school 
student by working with the school community to formulate local responses and identify the next steps required in order to improve performance. In 2010 Teaching and Learning 
Auditors visited every school in the state, including rural and remote schools, and will continue to do so during each school's quadrennial review process. 

Centres of Excellence in Pre-Service Teacher 
Education 
RURAL and REMOTE 

Remote Area Teacher Education Program 
(RATEP) 
RURAL and REMOTE 

Partners for Success (P4S) 
RURAL and REMOTE 

Teaching and Learning Audits 
STATEWIDE 

The Smart Classrooms eLearning Principal's 
Program and the Smart Classrooms eLearning 
Leaders Framework 
STATEWIDE 

The Smart Classrooms SchooiiCT eLearning 
Index 
STATEWIDE 

The Department will provide opportunities for paid internships for high-performing pre-service teachers to undertake 
placements in a rural or remote state school as part of their final year of study, commencing with a pilot based at Kelvin Grove 
State College in partnership with QUT. The program aims to provide participants with a rewarding professional experience and 
promote career pathways in rural and remote education. , 

The Department will continue to implement RA TEP in partnership with TAFE, universities and local Indigenous communities to 
deliver culturally appropriate teacher education courses to Indigenous students and will identify opportunities to expand the 
RA TEP model to new sites. 

Partners for Success (P4S) strategy targets teachers who have expertise, enthusiasm and the capacity to teach in challenging 
remote Indigenous contexts. Eligible teachers receive: 

• A cultural awareness induction program; 
• professional development from the Indigenous Schooling Support Unit (ISSU) including cross cultural awareness, second 

language pedagogy and behaviour management; 

• opportunities for interaction with Indigenous communities; access to relevant teaching resources; 
• involvement in learning communities; 
• incentives under the Remote AreG! Incentives Scheme; 
• Pre-service, in-service and post-service professional development. 

The Indigenous Education Training Alliance (lET A) conducts annual information workshops for teachers newly appointed or 
transferred to schools in rural and remote Aboriginal and Torres Strait Islander communities. 

The workshops focus on aspects of life in an Indigenous community, teaching students with English as a second language, 
logistical issues around travel to and accommodation in these remote areas, raising cross-cultural awareness, meeting the 
Elders and members of the local Indigenous community as well as learning about specific community protocols and 
expectations. 

The Teaching and Learning Audit Program focuses on auditing key curriculum, teaching, learning and assessment practices in 
schools. Highly successful school principals audit a school's teaching and learning practices and produce a report for each 
school with feedback against eight specific domains of the Audit Instrument. The audit is informed by Education Queensland's 
Road map for Curriculum, Teaching, Assessment and Reporting and is based on international best practice. 

The Smart Classroom eLeaming Principal's Program is designed to support Band 7 to 11 non-teaching principals and Band 5 
to 6 teaching principals in delivering eLearning opportunities for their students. The Smart Classrooms eLeaming Leaders 
Framework provides an online pathway for rural and remote school leadership teams to engage with eLearning and the 
creation of an eLearning culture. This is supported with a five-part OneChannelleadership series. 

The Smart Classrooms SchooiiCT eLeaming Index provides schools with ICT benchmarks and acknowledgement for those 
schools providing ICT leadership. Through the Index, rural and remote schools are able to monitor, plan and keep pace with 
trends in eLearning and the Smart Classrooms Strategy. 

It focuses on the 4 key drivers of the Index and Smart Classrooms Strategy, which are: 

• Working Digitally (digital practice) 
• Developing Professionals 
• Engaging Learners, and 
• Harnessing the Enterprise Platform.· 
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Computers for Teachers The provision of centrally funded laptops for all teachers with a 0.4 FTE and above ensures that teachers and schools in rural 

STATEWIDE and remote areas are equipped to access professional development, elearning environments and relevant resources to meet 
the needs of their learners. 

SchooiiCT elearning Plans Ongoing SchooiiCT elearning Plans are integral to each school's annual planning process. They outline the strategies and 
STATEWIDE resources to be used in progressing to improve ICT benchmarks within their setting. 

Managed Internet Services (MIS) is a component of the Smart Classroom Enterprise Platform that provides a secure online 
Managed Internet Services (MIS) experience for staff and students within state schools. It provides rural and remote schools with access to a standard 
STATEWIDE environment and online support through the Service Centre. This area of operations ensures that teachers are more able to 

remain connected with their colleagues across the state. 

The Department will continue to conduct induction programs for newly appointed principals. To provide practical support 
Induction for new principals, including the materials for school leaders in small schools, the Department is republishing an updated edition of the Teaching Principals' 
Principals' Induction Website Guide. 
STATEWIDE Additionally, the new Principals' Induction Website is a portal for RDs, new, acting and experienced principals, aspiring 

principals and deputy principals to access key information in regard to principals' responsibilities. 

Orientation programs for specialist support The Department will continue to conduct orientation programs for newly appointed occupational therapists, physiotherapists, 
personnel speech-language pathologists and nurses. These programs are coordinated by Student Services and are supported by 
STATEWIDE regions. 

Digital Classrooms Project (Including 1:1) is offered to school leadership teams who are considering 1-to-1 student laptop 
Dig_ital Classrooms Project (Including 1:1) programs. Digital Pedagogy Master Classes (Transformational Learning) for Heads of Department/Heads of Curriculum and 
STATEWIDE teachers provide not only understanding of teaching and leading in a 1-to-1 environment, but also to create a community of 

professionals able to support each other. 

In recognition of parents' commitment to and key role as home tutors in educating their children via distance education, state 

ICT training for home tutors· 
Schools of Distance Education (SDEs) will continue to deliver an ICT training program for parents/home tutors. 

RURAL and REMOTE By building the skills, 'know-how' and confidence of home tutors in using ICT, the training program allows home tutors to 
provide greater support to their children in using digital curriculum materials. Components of the ICT training can be used as 
recognition of prior learning for the Certificate Ill, IV or Diploma in Education Support. 

The Department is committed to fostering a workplace culture where our employees understand what their key activities and 
Developing Performance Framework tasks are, feel supported by their supervisors and colleagues, have open discussions about professional practice and aspire to 
STATEWIDE keep learning and getting better at what they do. The Developing Performance Framework is a process supported by tools and 

resources that assists all employees to develop their performance. 

The department will continue to provide improved in-school support for teachers and leaders in Indigenous, rural/ remote and 

Improved In-School Support 
hard to staff schools, including: 

v ~\ 

STATEWIDE • An extra 500 full time equivalent teacher aide positions, providing an extra 15 000 hours of assistance every school week 
to all state P-7 schools. 10 000 additional hours of teacher aide assistance in 2012 and 15 000 additional hours in 2013 

• Pilot a variety of cluster support services models to provide additional administrative and corporate services for smaller 
schools. 3 cluster support services pilots in 2012 and 5 In 2013 

Pearl Duncan Teaching Scholarships 
The Pearl Duncan Teaching Scholarships are offered annually to support Aboriginal and Torres Strait Islander students to 

STATEWIDE 
complete a pre-service teacher education program. On successful completion of degree and meeting DET employment 
requirements for teachers, recipients will be employed with DET. 

Bid O'Sullivan Teaching Scholarships 
The Department offers Bid O'Sullivan Teaching Scholarships to Year 12 graduates from rural and remote areas to undertake a 

RURAL AND REMOTE 
degree in education at a recognised Queensland Higher education Institution. The students are supported through their 
studies and return to their home town or another rural or remote location to begin their teaching career. 

Graduate Employment (Rural, Remote and Graduate Employment Scholarships support high-achieving pre-service teachers with financial incentives and permanent 
Regional) Scholarships employment after graduation. Scholarships are awarded in high-demand, specialist curriculum areas to undergraduate pre-
STATEWIDE service teachers. 

Induction into small rural and remote schools 
The department will continue to conduct targeted inductions for teachers and school leaders entering small rural and remote 

RURAL and REMOTE 
schools. These inductions will be conducted for teachers and school leaders entering small rural and remote state schools. 
The program aims to achieve 85% retention rate for teachers and school leader positions in Indigenous school communities by 
February 2013. 

Outback Advantage Outback Advantage is a group of fourteen small schools working together to create unified and innovative learning programs 
RURAL and REMOTE for the Band 5 schools in Long reach District. It has collaborated to develop training and induction processes for new personnel 

to assist them in dealing with the challenges of working in a remote school. 

Make a Difference- Take the Lead seeks to grow the pool of high calibre aspiring school leaders seeking a placement in a 
small school. The initiative includes a new recruitment approach for small sctiocils, improved induction for newly-appointed 
small school principals, additional and on-going professional experiences for small school leaders, exploration of new models 

Make a Difference - Take the Lead for reducing the administrative burden for small school principals. 
STATEWIDE The program provides aspiring principals suited to placements in rural and remote locations with a scaffolded career pathway 

that will include targeted induction, pre-placement professional development, placement in a rural and remote location as a 
small school Principal, on-going professional development and mentoring, a career path to a school leadership position in a 
preferred, location on completion of an agreed duration 

OneSchool 
The Department will continue to support teachers and school administrators to transform the way they work through One 

STATEWIDE 
School, which provides school staff with improved access to information to better manage student movement and enrolment 
growth, administer grants, undertake statistical analysis, and report school and student performance. 

Planning to consider rural and remote contexts All senior officers in the Department are responsible for ensuring that the planning, development and implementation of 
RURAL and REMOTE systemic reforms, policies and programs takes account of the key challenges and contexts for rural and remote schools. 
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0 Cabinet related document 

SUBJECT: MINISTER TO SPEAK AT 2011 QUEENSLAND TEACHERS' UNION BIENNIAL 
CONFERENCE 

Proposal 
That the Chief of Staff note the Minister will be speaking at the Queensland Teachers' Union (QTU) 
Biennial Conference. 

Urgency 
1. Routine. 

Fast Facts 
• QTU has over 40,000 members and a membership density of approximately 96 per cent. 
• Over 200 delegates from across the State will attend the Conference. 
• The OTU Conference usuallv includes a rally or other event to oenerate media attention. 

Background 
2. The QTU Conference is held every two years and its program usually includes: an opening 

address by the QTU President; awarding of life memberships; QTU policy endorsement; 
workshops on industrial issues and professional issues; a range of guest speakers; and a rally or 
other event to generate media attention. The 2011 Conference Program has not been published. 

3. The 2011 QTU Conference theme is Rights, Responsibilities and Respect. 

4. The relationship between the Department of Education and Training and the QTU is very 
constructive and positive. 

Key Issues 
5. Department of Educat;on Teachers' Certified Agreement 2010- The initiatives in this agreement 

have either been successfully implemented or are being implemented without significant 
disagreement between the parties. 

6. Salary Increases- Teachers, principals, deputy principals and heads of programs will receive a 
4 per cent salary increase from 1 July 2011. Principals, deputy principals and heads of programs 
will receive an additional increase of 2.5 per cent from 1 July 2011 in recognition of their 
increased responsibility and accountability associated with the delivery of improved student 
outcomes and the management of school facilities, finances and human resources. 

7. Experienced Senior Teacher (EST) -The certified agreement included the establishment of a 
new classroom teacher classification, the EST for experienced senior teachers who demonstrate 
they meet the EST selection criteria. The first EST recruitment round was completed in 2010. A 
high proportion of applicants were successfully appointed to the position. QTU Senior Officers 
have publicly commended the Department on the 2010 EST selection process outcome. The 
second round of EST recruitment is currently underway. 
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8. Temporary Teachers School Vacation Payments - In 2011, the Department implemented a 
number of changes that enhanced the school vacation payments for temporary teachers. 

9. Developing Performance Framework (DPF)- The Department and the QTU have signed a Joint 
Statement which is an attachment to the current Certified Agreement outlining the 
implementation of DPF for teachers. In addition, the Department and the QTU have signed a 
Joint Communique outlining agreed timelines for implementation of the DPF in schools. 

The Department consults bi-monthly with the QTU concerning ongoing implementation of the 
DPF through the EQ/QTU Taskforce. 

The Department has undertaken an in-depth review of the Developing Performance website, 
including providing clear guidelines and resources to support leaders to induct staff in the DPF 
process. 

10. Principal Engagement in Classrooms - In April 2011, the Department and the QTU approved a 
· Joint Statement titled Collegial Engagement in Classrooms. This statement clarifies the 

important role of principals and other educational leaders in supporting and assisting teachers 
improve pedagogical practice and student learning outcomes. 

11. QTU Right to Teach - Right to Learn Campaign - In March, 2011 the QTU launched this 
campaign that has four themes - professional, industrial, health and safety, and staffing. The 
campaign seeks to inform QTU members of their rights in these four areas and to encourage 
QTU members to take local action if an issue arises. The Department has not noticed any 
increase in school-based disputes or action arising from this campaign. The 2011 QTU 
Conference theme is linked to this campaign. 

Consultation 
12. Various units and sections of the Human Resources Branch have been consulted in the 

development of this brief. 

Media Implications 
13. The Minister may wish to consider releasing a media statement regarding his involvement in the 

conference. 

14. Should a rally or event to be held during the conference, a media statement should be prepared 
to address the issue or issues to be addressed at the rally or event. 

Financial implications 
15. There are no financial implications. 

Legal implications 
16. There are no legal implications. 

Right to Information 
17. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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That the Chief of Staff note the Minister will be speaking at the Queensland Teachers' Union 
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Action required 
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D With Question on Notice 

SUBJECT: DAY 81SSUES 

Proposal 

Other attachments for Ministerial consideration 
D Speaking points D Ministerial Statement 
D Draft media release D Question on Notice 

D Cabinet related document 

That the Principal Advisor note the Day 8 issues for discussion at the Back to School Stakeholders 
Meeting. 

Urgency 
1. Urgent- Required for Back to School Stakeholders Meeting this afternoon. 

Fast Facts 
• Schools are staffed for the school year on • Day 8 2011 is Thursday, 3 February 2011. 

the basis of Day 8 (the eighth day of the 
school year) student enrolment collection. 

Background 
2. Schools are provisionally staffed for the start of the school year based on projected enrolments. 
3. Eight days is considered sufficient opportunity for schools and families to complete school 

enrolment processes, yet is early enough in the year to adjust staffing levels and to change class 
formations with minimal disruption. 

4. On Day 8, enrolments are collected from all state schools so that allocations of teachers and 
teacher aides can be finalised for the school year. 

5. Schools complete the Day 8 enrolment collection on the Department's web survey tool eSMART. 
6. Information regarding students with disabilities as at Day 8 is also used to finalise allocations of 

staff to schools specifically to support these students. 

Key issues 
7. Recent widespread flooding has resulted in numbers of schools being flood affected. 
8. The Department is working to ensure that as many as possible of these schools will be open for 

the start of the new school year. 
9. However the flooding may affect the return of students by Day 8. 
10. The Department is working with schools to ensure that the integrity of the Day 8 process is 

maintained while allowing for the circumstances of schools affected by the floods. 
11. Specifically, the Department is modifying the Day 8 eSMART collection tool so that schools can 

nominate that their enrolment counts may be affected by the flooding. 
12. These schools will be given additional time to finalise their Day 8 enrolment counts if necessary. 
13. Through its Back to School processes, the Department is monitoring the capacity of schools to 

commence operations in the new school year with the appropriate level of staffing. 

Consultation 
14. Not applicable. 

Media Implications 
15. There are no media implications. 
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Financial implications 
16. There are no financial implications. 

Legal implications 
17. There are no legal implications. 

Elected representative 
18. Not applicable. 

Remedial action 
19. No remedial action required. 

Right to information 

Minister's Office File Ref: 
De artment File Ref: 

20. I am of the view that the contents or attachments contained in this brief are not suitable for 
publication. 
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That the Principal Advisor note the Day 8 issues for discussion at the Back to School Stakeholders 
Meeting. 
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D Speaking points D Ministerial Statement 
D Draft media release D Question on Notice 

0 Cabinet related document 

SUBJECT: EARLY CHILDHOOD EDUCATION AND CARE (ECEC) WORKFORCE ACTION 
PLAN 

Proposal 
That the Minister approve the ECEC Workforce Action Plan 2010- 2013. 

Urgency 
1. Urgent- immediate attention and action is required to utilise National Partnership Agreement on 

Early Childhood Education (NP ECE) funding available to support strategies to increase the 
supply of four-year trained kindergarten teachers by mid-2013, to meet this timeframe student 
enrolment is required for Semester 1, 2011. 

Fast Facts 
• In September 2009, the Minister's predecessor gave • 

a commitment to the Early Childhood Education and 
Care (ECEC) Forum that the Department of 
Education and Training would develop a workforce 
strategy in consultation with the ECEC sector, 
addressing workforce challenges resulting from the 
National Quality Framework and Universal Access to 
kindergarten reforms. 

Background 

Human Resources Branch has led significant 
industry consultation to draft the ECEC Workforce 
Action Plan 2010- 2013 (Attachment 1 ). The plan 
addresses the ECEC workforce challenges detailing 
initiatives across the areas of workforce attraction, 
development, retention and governance, data and 
research. 

1. The Council of Australian Governments (COAG} has committed to increasing the qualification 
levels of early childhood educators. The Queensland Government has committed to working with 
the ECEC sector to develop the necessary workforce to deliver on its refonn commitments in 
the: 
a) National Partnerships on Early Childhood Education and the ECEC National Quality Agenda 
b) National Early Childhood Development Strategy 
c) Bilateral Agreement on Achieving Universal Access to Early Childhood Education. 

Key issues 
2. Some Queensland early childhood services currently experience difficulty in attracting, retaining 

and upskilling a suitably qualified ECEC educator workforce, particularly in rural and remote 
locations due to the: 
• distance from major regional centres and access to training facilities 
• distance from resources including libraries and other support infrastructure 
• limited technological infrastructure to support on-line learning. 

3. The National Quality Framework and universal access to kindergarten is driving increased 
demand for qualified teachers to deliver the new Kindergarten curriculum and to take on 
educational leadership roles within centres. 

4. Based on an analysis of responses to the 2009 ECEC Services Census, Queensland ECEC 
services may be required to employ up to an additional 700 to 1,000 teachers to meet 
anticipated demand by 2014. 
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5. Quantifying the current supply of qualified kindergarten teachers available to meet this demand 
is based upon the number of known university graduates as detailed at item 6 below. The 
national and ECEC Services Census data does not capture information about: early childhood 
teacher supply, those applying for kindergarten teacher positions, or other information about the 
work preferences (including permanent or temporary employment) for this cohort. 

6. According to data collected from Queensland Universities, the number of early childhood teacher 
graduates in recent years was 470 and 432 in 2008 and 2009 respectively. With the recent 
addition of more early childhood education places at universities, the number of graduates is 
likely to exceed 500 in the coming years. 

7. In 2010 there were 1,974 teachers who applied to Education Queensland to teach Prep to 
Year 3 in the state school system. Data is not collected as to whether these applicants are 
qualified or interested in teaching a kindergarten program or would consider employment within 
a private, independent or non-state school service. 

8. In addition to an increase in teacher demand, other workforce challenges exist such as high 
attrition and low numbers and qualification levels for Indigenous educators. 

9. These challenges are heightened in rural, remote and regional Queensland. 

10. The recent Allen Consulting Group review of the NP ECE concluded that implementing the NP in 
Queensland is likely to lead to significant ECEC sector workforce shortages with Queensland 
stakeholders identifying workforce issues as the most significant barrier to the successful 
implementation of universal access to kindergarten. 

11. The report also cited that only a small number of service providers expected to meet their 
anticipated workforce needs within the term of the NP ECE. 

Analysis of Issues 
12. In response to these challenges Human Resources has developed the Early Childhood 

Education and Care Workforce Action Plan 2010- 2013. 

13. The Department through its attraction strategies will increase its supply of early childhood 
teacher graduates through the development and implementation of the following attraction 
strategies: 

• Early Childhood Teacher Scholarships (up to 200 scholarships available) 

o scholarship programs for three year qualified current ECEC employees to upgrade their 
qualifications to become registered, early childhood teachers 

o scholarships meet the costs of course fees and provide a $500 study allowance 
towards costs such as text books, internet access and resource materials 

o the scholarship also provides 50 per cent of salary costs to employers during the 
professional experience component 

o 89 early childhood teacher scholarships have been offered to date over the first three 
rounds. 

o Round 4 is currently open for studies commencing Semester 2, 2011. Applications for 
this scholarship close on Friday, 8 April 2011 with offers to be announced early May. 

o Round 5 opens on Monday, 9 May 2011 for study commencing Semester 1, 2012. 
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• Advanced Diploma Teacher Scholarships (up to 100 scholarships available) 

o an articulation pathway for those who hold an Advanced Diploma has been negotiated 
between Griffith University and the Queensland College of Teachers 

o advanced Diploma holders will receive two years credit towards their degree (previously 
only 12 to 18 months) and graduate with a Bachelor of Child and Family Studies, and a 
Graduate Diploma of Early Childhood after two years full time study (or four years part 
time study). 

• Kindergarten Rural and Remote Teacher Incentive Scheme (up to 100 grants available) 

o this initiative enhances the attraction and retention of kindergarten teachers to services 
in rural and remote locations with a $12,000 incentive paid over two years 

o the incentive benefit paid directly to teachers who relocate from a metropolitan area to a 
rural or remote service 

o the proposed scheme would be open to long day care services without an existing 
kindergarten program, or other services experiencing significant difficulties filling 
teacher vacancies for an extended period. 

• Kindergarten Beyond the Range 

o ongoing consultation with higher education representatives to identify additional 
opportunities to support pre-service early childhood teachers to undertake placements 
in rural or remote ECEC services similar to DET Beyond the Range initiative for state 
school teachers 

o current proposal includes the ability for selected high·achieving, pre·service teachers to 
receive financial assistance of $1,000 and support to undertake a placement in a rural 
or remote Queensland early childhood service. 

• Teacher Bridging Program 

o the Early Childhood Bridging Program enables degree qualified primary teachers who 
hold full registration with the Queensland College of Teachers to work as early 
childhood teachers in licensed early childhood services 

o until 2014 all tuition fees associated with the Early Childhood Bridging Program will be 
waived. Minimal resource costs of $15 per unit ($285 maximum per student) apply. 

• Marketing and Promotion 

o the Department plans to continue its attendance at events and expos during 2011 to 
promote teaching, including early childhood teaching, as a career 

o Human Resource staff also regularly visit universities and engage with pre·service 
teachers to promote Education Queensland as the employer of choice. Given the 
current oversupply of primary graduates, the Department plans to incorporate 
information about teaching opportunities within the early childhood sector. 

• Employment opportunities to work in the early childhood teaching sector will be promoted in 
the 'Make A Difference. Teach' website for graduate primary teachers. For pre-service 
teachers the Department plans to continue to work closely with universities to ensure that 
opportunities are promoted across early childhood, primary and secondary education 
students. 

14. In addition to strategies to increase teacher supply, the Workforce Action Plan addresses 
broader ECEC workforce challenges detailing initiatives across the areas of workforce 
attraCtion, development, retention and governance, data and research. Key strategies contained 
within the plan include: 
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• professional development programs to grow skills in current educators and grow leadership 
capability 

• building the vocational qualification levels of existing educators across Queensland through 
the strategic focus of a $22m investment through VET Revenue General, the continuation 
of the existing rural and remote skilling strategy and the introduction of a Family Day Care 
skilling strategy 

• building the Aboriginal and Torres Strait Islander ECEC workforce through the expansion of 
existing programs such as the Indigenous Remote Area vocational training strategy (IRAS) 

• strategies to improve information and communication dissemination across the sector 

• improved workforce data to support effective workforce planning. 

Consultation Outcomes 
15. Peak stakeholders have been consulted extensively in the development of the plan and have 

indicated support for strategies to support career progression and qualification pathways for 
ECEC. 

16. Agreement between the Queensland College of Teachers, Griffith University and the Department 
on a teacher registration articulation pathway for advanced diploma holders including the 
delivery timeframes, course credit and appropriate university subjects. 

17. Stronger partnerships between the early childhood industry and the government enabling greater 
industry ownership of issue resolution and participation in identifying workforce strategies. 

18. Greater understanding by government of demands upon the industry; following stakeholder 
consultation, the Early Childhood Education and Care Workforce Action Plan 2010-2013 has a 
strengthened focus on Indigenous and rural and remote needs. 

19. Identified opportunities to leverage upon existing strategies such as the Rural and Remote 
strategy of Sunshine Coast Institute of TAFE (SCIT) and Beyond the Range (Human 
Resources). 

20. Continued partnership with Skills Queensland and the Workforce Council to develop an industry 
engagement strategy and prioritise key actions within the plan. 

21. A list of all organisations consulted is included (Attachment 5). 

Media Implications 
22. There is the possibility for a positive media launch to occur following the approval of the 

Workforce Action Plan. 

Financial implications 
23. The proposed Early Childhood Education and Care Workforce Action Plan 2010-2013 initiatives 

are within the Department's existing budget. The total cost of initiatives are as follows: 

Funding Source Amount 
DET (State funded) $2.992m 
Skills Queensland $2.175m 
Commonwealth (NP ECE) $5.878m 
Total $11.045m 

Legal implications 
24. There are no legal implications. 
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Remedial action 
25. The Department's Early Childhood Education and Care Workforce Action Plan 2010-13 outlines 

a range of strategies that have been effective when applied in a school setting. 

Attachments 
26. Attachment 1: ECEC Workforce Action Plan 2010 - 2013 For Public Release 

Attachment 2: ECEC Workforce Action Plan 2010- 20131mplementation Framework 
Attachment 3: ECEC Workforce Action Plan 2010-2013 Costings by Initiative 
Attachment 4: ECEC Workforce Action Plan 2010-2013 Costings by Funding Provider 
Attachment 5: ECEC Workforce Action Plan 2010- 2013 Stakeholder Consultation. 

Right to information 
27. I am of the view that the contents or attachments contained in this brief are not suitable for 

publication. 
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Recommendation 
Thatthe Minister approve the ECEC Workforce Action Plan 2010- 2013. 

DAVID SMITH 
Chief of Staff 

I~ Z, 1 II 

Minister's comments 

Action Officer Endorsed by: 
PPO Director 
Bettina Neilson Patrick Bryan 
Human Human 
Resources Resources 

Endorsed by: 
A/ADG 
Tom Barlow 
Human 
Resources 

[ APPROVE~OT APPROVED 

CAMERON DICK 
Minister for Education and Industrial 
Relations 

Endorsed by: 
DOG 
Richard Eden 
Operations 

Endorsed by: Endorsed by: 
Assoc DG & CO Director-General 
Zea Johnston P-ulie Granth m 
Office for Early 
Childhood Education 
and Care 

Tel: 323 70971 Tel: 3405 6358 Tel: 3237 0604 Tel: 3405 6329 Tel: 32371327 Tel:3237 1070 
Mob: 0408 720 956 Mob: 0418 700 209 Mob: 0439 875 630 Mob: 0419 780 413 Mob: 

Date: 7/03/11 . tJ 1 
Date /' :J llj 
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Summary of ECEC Workforce Action Plan 2010-2013 

1.1 Raise the status of the profession 

• Implement targeted marketing to promote the 
ECEC sector as a valuable career option. 

• Promote employment opportunities within the 
ECEC sector. 

• Promote State and Federal Government ECEC 
workforce initiatives. 

• Online skills calculator determining available 
career path options based upon qualifications, 
experience and position sought. 

2.1 Raise the qualification levels for the existing 
workforce 

• Provide scholarships to support the upgrade 
from advanced diploma and bachelor level 
qualifications to an early childhood teaching 
qualification. 

• Deliver an ECEC teaching bridging program for 
primary teachers. 

• Provide RPL support for family day care 
educators to gain Certificate Ill qualifications. 

1.2 Increase opportunities for potential educators to 2·2 Effectively prepare the workforce 
gain employment • Support structured professional development 

• Partner with universities and registered training 
organisations to expand articulation pathways 
to ensure an adequate supply of quality 
graduates. 

• Promote professional development supported 
by the government including: the TAFE fee. 
waiver program, scholarships, and other 
available initiatives for the workforce. 

1.31ncrease Indigenous representation across all 
employee groups 

• Identify and promote good practice. 

• Identify extensions to existing programs to 
include ECEC pathways. 

1.4 Attraction to rural and remote locations 

• Beyond the range placements in rural and 
remote ECEC services. 

• Attract quality educators to rural and remote 
communities and regional locations with an 
incentive scheme and online promotion. 

programs that respond to national, state and 
local priorities. 

• Provide curriculum support and resources to 
kindergarten teachers. 

• Facilitate the development of organisational 
and pedagogical leadership capabilities across 
the sector. 

• Deliver cross cultural training. 

• Facilitate the availability of specialist 
equipment to support the inclusion of children 
with physical disabilities. 

2.3 Support Indigenous development initiatives 

• Deliver an Indigenous remote area strategy 
providing qualifications in Children's services 
to existing and new entrant Indigenous 
children's services educators. 

2.4 Support development strategies for ECEC 
workforce 

• Deliver a Rural and Remote engagement and 
participation strategy targeting high needs 
areas. 

• Encourage the identification of innovative 
models for the delivery of qualifications to 
isolated locations. 

3.1 Facilitate effective workforce information 

• Make available sector information updates. 

• Provide links to key industrial information via 
the early childhood website. 

• Promote workforce excellence recognition 
programs across the sector. 

• Share learning opportunities online via the 
early childhood website. 

3.2 Effectively Implement Reforms and change 

• Market best practice retention and participation 
programs. 

3.3 Promote career pathways 

• Work with stakeholders to develop pathways 
that support career progression for all educator 
categories across the workforce. 

3.4 Retain and value the Indigenous ECEC 
workforce 

• Identify opportunities to promote workforce 
diversity and support retention of the 
Indigenous ECEC workforce. 

3.5 Retain and value the Rural and Remote ECEC 
workforce 

• Identify opportunities to promote and support 
retention of the rural and remote ECEC 
workforce. 

4.1 Industry stakeholder engagement 

• Support ECEC sector through dissemination of 
timely and accurate information regarding new 
and emerging government priorities and 
programs. 

• Implement and sustain a state wide 
stakeholder engagement strategy encouraging 
collaborative networks and mutual information 
sharing across the sector. 

4.2 Lead data collection and research 

• Undertake detailed analysis of available ECEC 
workforce data. 

• Continue to participate in data collection and 
dissemination through a range of instruments. 

4.3 Increase Indigenous participation 

• Increase Indigenous participation on key 
ECEC consultative mechanisms including the 
Health and Community Services Workforce 
Council cultural inclusion strategy. 

4.4 Increase rural and remote participation 

• Ensure rural and remote participation on key 
ECEC consultative mechanisms. 
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Summary of ECEC Workforce Action Plan 2010-2013 

1.1 Raise the status of the profession 

• Implement targeted marketing to promote the 
ECEC sector as a valuable career option. 

• Promote employment opportunities within the 
ECEC sector. 

• Promote State and Federal Government ECEC 
workforce initiatives. 

• Online skills calculator determining available 
career path options based upon qualifications, 
experience and position sought. 

2.1 Raise the qualification levels for the existing 
workforce 

• Provide scholarships to support the upgrade 
from advanced diploma and bachelor level 
qualifications to an early childhood teaching 
qualification. 

• Deliver an ECEC teaching bridging program for 
primary teachers. 

• Provide RPL support for family day care 
educators to gain Certificate Ill qualifications. 

1.2 Increase opportunities for potential educators to 2·2 Effectively prepare the workforce 
gain employment • Support structured professional development 

• Partner with universities and registered training 
organisations to expand articulation pathways 
to ensure an adequate supply of quality 
graduates. 

• Promote professional development supported 
by the government including: the TAFE fee 
waiver program, scholarships, and other 
available initiatives for the workforce. 

1.3 Increase Indigenous representation across all 
employee groups 

• Identify and promote good practice. 

• Identify extensions to existing programs to 
include ECEC pathways. 

1.4 Attraction to rural and remote locations 

• Beyond the range placements in rural and 
remote ECEC services. 

• Attract quality educators to rural and remote 
communities and regional locations with an 
incentive scheme and online promotion. 

programs that respond to national, state and 
local priorities. 

• Provide curriculum support and resources to 
kindergarten teachers. 

• Facilitate the development of organisational 
and pedagogical leadership capabilities across 
the sector. 

• Deliver cross cultural training. 

• Facilitate the availability of specialist 
equipment to support the inclusion of children 
with physical disabilities. 

2.3 Support Indigenous development initiatives 

• Deliver an Indigenous remote area strategy 
providing qualifications in Children's services 
to existing and new entrant Indigenous 
children's services educators. 

2.4 Support development strategies for ECEC 
workforce 

• Deliver a Rural and Remote engagement and 
participation strategy targeting high needs 
areas. 

• Encourage the identification of innovative 
models for the delivery of qualifications to 
isolated locations. 

3.1 Facilitate effective workforce information 

• Make available sector information updates. 

• Provide links to key industrial information via 
the early childhood website. 

• Promote workforce excellence recognition 
programs across the sector. 

• Share learning opportunities online via the 
early childhood website. 

3.2 Effectively Implement Reforms and change 

• Market best practice retention and participation 
programs. 

3.3 Promote career pathways 

• Work with stakeholders to develop pathways 
that support career progression for all educator 
categories across the workforce. 

3.4 Retain and value the Indigenous ECEC 
workforce 

• Identify opportunities to promote workforce 
diversity and support retention of the 
Indigenous ECEC workforce. 

3.5 Retain and value the Rural and Remote ECEC 
workforce 

• Identify opportunities to promote and support 
retention of the rural and remote ECEC 
workforce. 

4.1 Industry stakeholder engagement 

• Support ECEC sector through dissemination of 
timely and accurate information regarding new 
and emerging government priorities and 
programs. 

• Implement and sustain a state wide 
stakeholder engagement strategy encouraging 
collaborative networks and mutual information 
sharing across the sector. 

4.2 Lead data collection and research 

• Undertake detailed analysis of available ECEC 
workforce data. 

• Continue to participate in data collection and 
dissemination through a range of instruments. 

4.3 Increase Indigenous participation 

• Increase Indigenous participation on key 
ECEC consultative mechanisms including the 
Health and Community Services Workforce 
Council cultural inclusion strategy. 

4.4 Increase rural and remote participation 

• Ensure rural and remote participation on key 
ECEC consultative mechanisms. 
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Whilst overall project management responsibility for the ECEC Workforce Action Plan 2010- 2013 resides with the department's Human~ces (HR) Branch, 
implementation of initiatives contained within the plan will be led by: Office of Early Childhood Education and Care, Skills Queensland, Human Resources 
Branch, Sunshine Coast Institute of TAFE (as Key Account Manager) and Health and Community Services Workforce Council (as a peak body for the sector). 

Initiative 

1.1 Raise the 
Status of the 
Profession 

Strategy 

Website 
workforce portal 

Workforce 
strategy 
publication 

Ministerial 
announcements 

Social Media 

Development of 
workforce 
promotional 
material 

Details 

Central hub which lists comprehensive information about all options to enter and 
upskill in early childhood education and care. 

• 'Career opportunities' section on the OECEC website with links to further 
information -this will be referred to as the workforce portal. 

• Updates to other government websites. 
• Updates to OnePortal intranet. 
• Work with CCQ to explore 'help wanted' page on CCQ site for ECEC 

teachers. 

Glossy 6-8 page publication with case studies distributed to a range of stakeholders, 
services and community organisations outlining the Department's actions to meet the 
early childhood workforce demands. 

Ministerial announcements around key milestones and opportunities in the early 
childhood workforce. Examples media statements include: 

• Early Childhood Teaching Scholarships. 
• Advanced Diploma to degree qualified teacher pathways. 

Media announcements will be cross-promoted on Twitter and Facebook 

Range of publications and fact sheets to target individual audiences with specific 
workforce messages. Individual fact sheets may include: 

• Early Childhood Teaching Scholarships 
• Early Childhood Bridging Program 
• T AFE Fee Waiver Program 
• Advanced Diploma to degree qualified teacher pathway~ 
• Assistance for Indigenous educators 
• Assistance for rural/remote educators 
• Information for emolovers and em 

Action Area 

OECEC 

OECEC 

OECEC 

OECEC 

Human 
Resources 

Timeline Total 

2011 

2011 $5 000 

From 2010 

From 2010 

From 2010 $5 000 
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Implementation Framework 

Initiative 

1.2 I ncr ease 
opportunities 
for potential 
educators to 
gain 
employment 

Page 2 of 12 

Strategy 

A-Z of Early 
Childhood a
newsletter 

Direct mail to 
services 

Stakeholder and 
other government 
publications 

Online skills 
calculator 

Primary Teacher 
mail outs 

Details 

Ongoing promotion highlighting various opportunities within ECEC, and reminding 
employers of their responsibilities under the NQF. 
Examples include: 

• Opportunities for current educators to upskill 
• How to attract new educators to a service 
• Qualification requirements from January 2012 
• Tips for employers on pay and conditions for educators and staff 
• Professional development opportunities 

Opportunity to communicate directly with service managers and provide copies of 
promotional material to pass on to educators and staff. 
Mail outs to: 

• Announce workforce strategy and website portal 
• Provide copies of printed material 

Opportunity for broad promotion in a range of stakeholder newsletters, magazines, 
websites and news alerts. 
Content may include: 

• Key milestones and announcements 
• Regular column from Minister/Chief Officer 
• Case studies from educators and staff who have completed the various 

upskilling programs and are now working in their new roles in ECEC 

Allows current and potential educators in early childhood to enter in a range of data 
(qualifications, work experience, position sought) into an online calculator which 
provides career path options. 

• Skills calculator to be promoted in all material. 
• DL post card to be developed promoting the skills calculator and website 

portal to encourage interested parties to find out more about working in 
ECEC. 

Opportunity to promote the Early Childhood Bridging Program and to inform primary 
teachers of opportunities to cross-skill to work in ECEC. 

• Fact sheet attached to all letters to unsuccessful primary teachers 
requesting a permanent position with the Department 

• Promoting opportunities in early childhood teaching (and other options). 

ECEC Workforce Action Plan 2010-2013 

Action Area 

OECEC 

OECEC 

OECEC 

OECEC 

Human 
Resources 

Timeline Total 

From 2010 

From 2010 $12 000 

From 2010 

2011 $10 000 

From 2011 
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Implementation Framework ECEC Workforce Action Plan 2010-2013 -Initiative Strategy Details Action Area Timeline Total 

1.2 I ncr ease Direct promotion to target audiences about the career opportunities within ECEC at 
opportunities Events and 

events, conferences and careers expos. Human 
for potential • Sponsorship of conferences Resources 

Ongoing $30 000 
Conferences 

educators to • Display stands 
gain • Satchel inserts 
employment Ke.ep staff updated with latest workforce opportunities in ECEC. 

Internal • DG's message- once a month OECEC Ongoing 
communications • OECEC all staff email 

TAFE marketing Promotion of the TAFE Fee Waiver Program and the Early Childhood Bridging Key Account Ongoing 
campaign Program Manager 

All State funded ECEC service educators would be eligible to attend any regionally 

Peer Support based peer support activities. Workforce July 2011-
$105 500 

Groups 
$150 x 350 services= $52 500 per annum 

Council June 2013 

Coordinate relationships between relevant stakeholders to support structural 
professional development programs that respond to current and future identified 

Stakeholder national, state and local priorities. 

relationship 
Partner with universities and registered training organisations to expand articulation 

Human 
Ongoing 

management 
pathways to ensure an adequate supply of quality graduates. 

Resources 

Ensure articulation pathways are approved by the Queensland College of Teachers 
to ensure graduates are eligible for teacher registration. 

1.3 I ncr ease Promote good Identify and promote services that have achieved Indigenous representation across 
Human 

Indigenous practice one or multiple employee groups as best practice within newsletters, website 
Resources 

From 2011 
representation publication and other materials. 
across all 
employee Identify 

Human 
groups indigenous Identify extensions to existing programs to include ECEC pathways. 

Resources 
From 2011 

strategies 

Page 3 of 12 TRIM: 10/344313 
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Implementation Framework 

Initiative 

1.4 I ncr ease 
attraction of 
ECEC 
educators to 
rural and 
remote 
locations 

2.1 Raise the 
qualification 
levels for the 
existing 
workforce 

Page 4 of 12 

Strategy 

Early Childhood 
Beyond The 
Range Supported 
Practicum's 

Communication 
and Marketing 
Plan 

Rural and 
Remote Teacher 
Incentive 
Scheme 

Early Childhood 
Scholarships 

Details 

Beyond the range practicum in rural and remote ECEC services. 

Selected high-achieving, pre-service teachers will receive financial assistance and a 
program of structured pre-placement information and support to undertake their 
practicum in a rural or remote Queensland early childhood services. 

3 Rounds of 30 teachers at $1000 allowance each. 

Develop a communication and marketing plan to promote the ECEC sector and 
attract quality educators to rural and remote communities 

An incentive scheme to enhance attraction and retention for eligible services in ARIA 
3 locations. Open to: 
• Long day care without existing kindergarten program, or experiencing significant 

difficulties filling vacancy for an extended period. 
• $12,000 Incentive/compensation benefit paid directly to teacher in 6 months 

instalments of $3,000 for 2 years upon application to assist with relocation 
expenses and increased cost of living 

These scholarships will support existing early childhood education and care 
educators who currently hold a three-year university qualification but are not 
registered with the Queensland College of Teachers (QCT), to upgrade their 
qualifications and gain teacher registration in Queensland so they can deliver an 
approved kindergarten program. Eligible early childhood education and care 
educators will only need two years part-time study to upgrade their qualifications at 
university. 200 scholarships will be offered to: 

o meet the costs of course fees and study allowance to cover costs such as 
text books, internet access and resource materials. 

• provide additional funding to support salary costs during the professional 
experience practicums. 

ECEC Workforce Action Plan 2010-2013 

Action Area 

Human 
Resources 

Human 
Resources 

Human 
Resources 

Human 
Resources 

Timeline 

From 2011 

Ongoing 

From 2011 

From 2010 

Total 

$90 000 

Up to 
$1 200 000 

Up to 
$3 000 000 
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Implementation Framework ECEC Workforce Action Plan 2010-2013 

Initiative 

2.1 Raise the 
qualification 
levels for the 
existing 
workforce 

Page 5 of 12 

Strategy 

Advance Diploma 
to Teacher 
Scholarships 

Teacher 
Recognition 
Strategy 
{Teacher 
Bridging 
Program) 

Family Day Care 
Training Strategy 

Details 

Scholarships to upgrade Advanced Diploma graduates to an Early Childhood 
Teaching qualification so they can deliver an approved kindergarten program. 

These scholarships support advanced diploma holders upgrade to a bachelor 
qualification, post graduate diploma in early childhood education and eligibility for 
teacher registration in Queensland. 

Eligible early childhood education and care educators will only need two years full
time study (maximum duration four yearspart-time) to upgrade their qualifications at 
university. 

The Teacher Recognition Strategy implements a bridging program developed to 
assist Queensland registered primary trained teachers, {who wish to work in an early 
childhood education and care service) gain early childhood qualifications as required 
in the Child Care Act 2002. 

The program is based on the current child care qualifications in the CHC02 
Community Services Training Package and involves an extensive skills matching 
and audit process. 
Primary education trained teachers are eligible to enrol in the program if they: 

• Are currently registered with the Queensland College of Teachers 
• Hold a current First Aid Certificate 
• Completed their primary teaching qualification in or later than 1990 or 
• Graduated pre-1990 (would also need to complete a pre-requisite 

competency CHCIC11 B) 
• Implement and promote inclusive policies and practices. 

National Quality Standard requires Family Day Care Educators to hold or be working 
towards (enrolled in) Certificate Ill of Children's Services by 2014. This strategy 
provides 8 units of recognition of prior learning (RPL) towards the Certificate of 
Children's Services for Family Day Care Educators. This strategy will benefit 500 
family day care educators over 3 years, 30% of all current family day care educators 

• Recognition of Prior learning incurs fees for students. The department will 
negotiate the discount of 8 RPL units to $500 for each student. 

• 3 year lead time to enable educators to upskill to new requirement 
• Highly contextualised RPL tools 
• students to pay for remaining units $500 x 500 = $250,000 over 3 years 

Action Area 

Human 
Resources 

Key Account 
Manager 

Key Account 
Manager 

Timeline Total 

From July Up to 
2011 $1 200 000 

$283 168 

$387 675 
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Implementation Framework 

Initiative 

·2.1 Raise the 
qualification 
levels for the 
existing 
workforce 

Page 6 of 12 

Strategy 

TAFE Fee 
Waiver 

HECS-HELP 
Benefit for Early 
Childhood 
Teachers 

Details 

Under a joint Commonwealth and Queensland Government initiative, students 
enrolling in certain children'sservices qualifications at TAFE institutes across 
Queensland will not have to pay tuition fees 

The TAFE Queensland qualifications covered are: 
• CHC50908 Diploma of Children's Services (Early Childhood Education and 

Care) 
• CHC60208 Advanced Diploma of Children's Services 

The fee waiver for T AFE childcare qualifications will be available to students who 
enrol from 1 January 2010 to 30 June 2012 (inclusive). The fee waiver arrangements 
will be reviewed by government on 30 June 2012. 

TAFE Fee waiver program for Diploma (based on 2009 figures) $1.5948 M annual 
hours curriculum @ $1.45 tuition fee. 

A reduction in Higher Education Contribution Scheme (HECS) debt for early 
childhood teachers who work in regional and remote areas, Indigenous communities 
and areas of high disadvantage. 

The 2008-09 Federal Budget committed $12.4 million to reduce by about half the 
HELP debt of early childhood teachers who work in regional and remote areas, 
Indigenous communities and areas of high disadvantage based on postcode 
location. 

The benefit will provide eligible early childhood education teachers with a reduction 
in their debt of up to $1600 per year (for 2008-09 indexed in later years) for up to a 
lifetime maximum of 260 weeks (5 years) of eligible employment. 

Since 1 July 2009, eligible early childhood education teachers have been able to 
apply to the Australian Taxation Office for the HECS-HELP Benefit. Eligible teachers 
have two vears to aoolv for the benefit for a 

ECEC Workforce Action Plan 2010- 2013 

Action Area 

Commonwealth 
funded 

Commonwealth 
funded 

Timeline Total 

Ongoing $22M pa 

Ongoing 
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Implementation Framework ECEC Workforce Action Plan 2010-2013 

Initiative Strategy Details Action Area Timeline Total 

2.2 Effectively 
To support implementation of the Queensland Kindergarten Learning Guideline from 
2011. Aims: 

prepare the • To engage teachers, educators and service leaders in embracing the 
workforce Queensland Kindergarten Learning Guideline within the broader context of 

Queensland implementing quality programs for children from birth to age 5 (prior to 
Kindergarten 

school) 
Learning • To build understandings and skills for delivering quality kindergarten 2011 Guideline programs based on the Queensland Kindergarten Learning Guideline 

OECEC 
Professional • To promote professional practices that aligns with the vision for early years 
Development education- 'Belonging, being and becoming'. 
Modules Content 

• Welcome/Introduction screen 
• Five modules- each involving 1 to 1Yz hours of engagement 
• Resources/Information sheets 

This strategy will provide leadership tools, training and online resources particularly 
beneficial for those in leadership and management roles throughout the early 
childhood education and care sector. Topics covered in the leadership development 
strategy will cover the following topics: 

Leadership • Coaching centre educators to continuously improve their performance. Human 
Development • Develop leadership capability- self review of capability and strengths, Resources 

$250 000 
Strategy creating development plans, sharing knowledge and skills with others. 

• Having performance conversations with educators and staff and giving 
difficult feedback. 

• Tools to help leaders attract and recruit educators and staff . 
• lncreasin~ educator retention in a hi~h-turnover industr~ . 

This strategy provides access to specific leadership programs for existing and 

Leadership 
emerging leaders in ECEC sector. This professional development has an integrated Workforce July 2011-

Framework service delivery leadership and sector leadership focus. Council June 2013 
$77 000 

$110 x 350 services= 38 500 ~er annum 

Sunshine Coast Institute of TAFE are the key account management (KAM) agency. 
KAM agency provide a coordination role for TAFE Institutes' delivery of relevant 
training strategies under this Plan. 

• Organise, facilitate, coordinate and administer the implementation of the 
State-wide state wide training coordination of TAFE components of this plan. Key Account Ongoing $149 321 
Delivery Strategy • Develop and implement a business model that establishes governance Manager 

mechanisms to ensure effective T AFE delivery of strategies. 
• Provide coordination, assistance and guidance to participating TAFE 

institutes including the coordination of professional development activities 
for relevant teachers, and or staff. 
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Implementation Framework 

Initiative 

2.2 Effectively 
prepare the 
workforce 

2.3 ECEC 
Professional 
Development 
Strategy 

Page 8 of 12 

Strategy 

Cross Cultural 
Development 
Training 

Specialist 
Equipment 

Queensland 
Kindergarten 
Learning 
Guideline 
(QKLG) 
Professional 
Development 
- Support for 

Services 
Strategy 

- Enhance 
Teacher 
Capacity 

- Sector 
Development 
Strategies 

Details 

• Explore, promote and monitor strategies to ensure consistency with the 
requirements of this plan. 

• Monitor the relevant delivery and adherence to purchasing and planning 
requirements. 

• Provide information on joint reporting requirements. 
• Administer (and be accountable for) relevant payment I subsidies to 

participating TAFE institutes. 

Cross Cultural Development training 

This strategy will facilitate Kindergartens, anywhere in QLD, to access specialist 
equipment to support the inclusion of children with physical disabilities 

$100 x 350 services= 35 000 oer annum 

Support services implementing the Queensland Kindergarten Learning Guideline 
provides a point of contact for kindergarten teachers and service providers; 
consistent messages about implementing the kindergarten guideline; builds a shared 
understanding of development; and delivers a kindergarten program. 

Resources: 
• On-line portal (Project Room) offering a secure environment for professional 

sharing 
• Email and telephone advice and support 
• Participate in and/or present at conferences, workshops and network 

meeting 
• Links with peak bodies supporting long day care services e.g. Childcare 

Queensland 

For Teachers: The following tools will be utilised to implement this strategy: 
• QSA on-line modules (available from January 2011) 
• Face-to-face workshops across State (available from June 2011) 
• Examples of kindergarten guidelines in practice 
• Audio visual resources demonstrating the kindergarten guideline in practice 
• DVD of on-line modules 

ECEC Workforce Action Plan 2010- 2013 

Action Area 

Key Account 
Manager 

Workforce 
Council 

OECEC 

Timeline 

Ongoing 

July 2011-
June 2013 

2011 

Total 

$70 000 

$70 000 

$428 000 
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Implementation Framework ECEC Workforce Action Plan 2010-2013 

Initiative Strategy Details Action Area Timeline Total 

2.4 Support The Indigenous Remote Area Strategy (IRAS) delivers targeted and culturally 

effective 
appropriate training of the Certificate Ill, Diploma and Advanced Diploma of 

pathways for 
Children's Services qualifications to existing and new-entrant children's services 
educators in the Cape/Gulf and Torres Strait Islands and such other Indigenous 

Indigenous remote locations as appropriate. 
ECEC 
workforce This strategy targets specific children's services skills development needs of 

communities in these regions. It also aims to develop appropriate responses for this 
population segment, particularly through identified children' services community 

Indigenous 
locations. 

1. DET through the Tropical North Queensland Institute of TAFE {TNQT) will Skills 
Remote Area deliver targeted and culturally appropriate training to existing and new Queensland 

On-going $2 175 000 
Strategy entrant Indigenous children's services educators in the Cape, Gulf and 

Torres Strait Islands and as such other Indigenous remote locations as 
appropriate 

2. An Inter-agency Communication Group will be established as part of this 
strategy including representatives from central and regional offices, KAM 
TNQT funded auspice organisations and other relevant stakeholders. 

3. Engage appropriate delivery staff and deliver flexible and culturally 
appropriate training, support, materials and assessment services. 

4. Provide written quarterly and annual reports on student enrolments and 
completions and on student 

2.5 Support Remote support teachers are employed by TAFE institutes, funded by DET. 

Development 3.8 x Remote Support teachers deliver training and support services to remote 

Strategies for 
communities This strategy provides support to eligible students already accessing 

Rural and training to enhance the skills and service capacity of communities in high needs 

Remote 
areas. 

• Establishment and maintenance of sustainable industry networks within and 
Rural and remote between communities', key stakeholders and regional offices. 

Key Account engagement • Promote available funding assistance strategies available On-going $1 654 583 
strategy • Supporting existing educators gain qualifications in identified areas of high Manager 

rieed. 
• Provide a collaborative work environment for support teachers and students . 
• Provide students with access to additional face-to-face support, library 

facilities and resources. 
• Encourage the identification of innovative models for the delivery of 

qualifications to those in rural and remote locations 
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Implementation Framework 

Initiative 

3.1 Facilitate 
effective 
workforce 
information 

3.2 Effectively 
Implement 
Reforms and 
change -
3.3 Promote 
career 
pathways 

3.4 Retain and 
value the 
Indigenous 
ECEC 
workforce 

Page 10 of 12 

Strategy 

Remote Area 
Advisors 

Sector workforce 
information 

Workforce 
Excellence 
promotion 

Online Learning 
Opportunities 

Professional 
Development 
Website portal 

Market retention 
programs 

Develop career 
progression 
pathways 

Workforce 
diversity 
identification 

Details 

This strategy provides State funded services in remote areas access to specialists 
visiting twice a year to provide professional development and support tailored to their 
needs- in recognition that it is very difficult to get away from their service 
$90 x 110 services = $ 9 900 per annum 

Make available sector information including induction package, career pathways and 
key industrial information via the early childhood website portal. 

Promote workforce excellence recognition programs across the sector throughout 
the ECEC portal. 

This initiative would allow all Kindergarten educators to access to live professional 
development sessions via the internet which include participants from across the 
state. 

$50 for 2 hr session X 350 services = $17 500 eer annum 

This strategy would allow state funded services book activities on-line and access 
web based professional development resources and sector information. 
$15 x 350 services= $5 250 per annum 

Implement retention and participation programs to address issues such as the 
ageing workforce 

Work with stakeholders to develop pathways that support career progression for all 
educator categories across the workforce. 

Identify opportunities to promote workforce diversity and support retention of the 
Indigenous ECEC workforce. 

ECEC Workforce Action Plan 2010- 2013 

Action Area 

Workforce 
Council 

Human 
Resources 

Human 
Resources 

Workforce 
Council 

Workforce 
Council 

Human 
Resources 

Human 
Resources 

Human 
Resources 

Timeline 

July 2011-
June 2013 

From 2011 

From 2011 

July 2011-
June 2013 

July 2011-
June 2013 

From 2011 

From 2011 

From 2011 

Total 

$19 800 

$35 000 

$10 500 
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Implementation Framework ECEC Workforce Action Plan 2010 - 2013 

Initiative Strategy Details Action Area Timeline Total 

3.5 Retain and 
Identify opportunities to promote and support retention of the rural and remote ECEC 

value the 
Rural and 

Rural and remote workforce. Human From 2011 
retention Resources 

Remote ECEC Refer Rural and Remote (ARIA 3) teacher Incentive Scheme 1.4 
workforce -
4.1 Industry Information Support ECEC sector through dissemination of timely and accurate information Human From 2011 stakeholder Dissemination regarding new and emerging government priorities and programs. Resources 
engagement -State-wide Human 

engagement Implement and sustain a state-wide stakeholder engagement strategy 
Resources 

From 2011 
strategy 

Regional Professional Support Networks established to facilitate the development of 
pedagogical leadership across the sector. 

Regional 
Professional This strategy will allow state funded ECEC service Teachers/Directors to be 

Workforce July 2011-Support represented on the 14 regional networks across QLD & contribute to the $28 000 
Networks (PSN) identification of need and the planning of activities in each of those regions to build 

Council June 2013 

the leadership capacity in each region. 

$40 x 350 services=$ 14 000 per annum 

This strategy will provide Kindergarten services with a quarterly newsletter full of 
In the Loop information and facts that support quality service provision. Workforce July 2011-

$17 500 Newsletter Council June 2013 
$25 x 350 services= $8 750 per annum 
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Implementation Framework 

4.2 Lead data 
collection and 
research 

Indigenous 
participation 

4.4 I ncr ease 
rural and 

rtll"'ln<:>toon 

Page 12 of 12 
,. 1 ~ .. 

Workforce data 
analysis 

Workforce data 
collection and 
dissemination 

Increase 
indigenous 
participation 

Indigenous 
Cultural Inclusion 
Strategy 

Increase rural 
and remote 
participation 

Undertake detailed analysis of available ECEC workforce data. 

Participate in workforce data collection and dissemination through a range of study 
instruments. 

Increase Indigenous participation on key ECEC consultative mechanisms including 
Health and Community Services Workforce Council cultural inclusion strategy. 

This strategy will support networks and services to: 
• Build relationships with local Aboriginal and Torres Straight Islander Elders; 
• Implement Yarning Circles where services will have an opportunity to 

explore what Inclusion is about and how to improve strategies in their 
service; 

• Access to our STYLE Guide - Guide to support the inclusion of Aboriginal 
and Torres Straight Islander children into mainstream services 

$60 x 350 services $21 000 per annum 

Increase rural and remote participation on key ECEC consultative mechanisms. 

ECEC Workforce Action Plan 2010- 2013 

Human 
Resources 

Human 
Resources 

Human 
Resources 

Workforce 
Council 

Human 
Resources 

From 2010 

From 2010 

From 2011 

July 2011-
June 2013 

From 2011 

$42 000 

TRIM: 10/344313 DET RTI Application 340/5/2327 - File A - Document 198 of 209



TRIM: 10/344328 

DET RTI Application 340/5/2327 - File A - Document 199 of 209



TRIM: 10/344328 

DET RTI Application 340/5/2327 - File A - Document 200 of 209



ATTACHMENT 5 

ECEC Workforce Action Plan 2010-2013 Stakeholder Consultation 

Groups Actively Involved in Consultation 

• Health and Community Services Workforce Council and the subgroup formed under 
its auspices to consider and provide input into the plan. Membership of the group 
included Queensland Children's Activities Network (QCAN), Family Day Care Qld, 
Indigenous Child Care Support Unit (IPSU) - QCOSS, C&K and Sunshine Coast 
Institute of TAFE (SCIT). 

• Early Childhood Development (ECD) Forum and Kindergarten Implementation 
Reference Group (KIRG) including the following peak stakeholders: 

o C&K (Kindergarten sector) 
o Childcare Queensland 
o Queensland Catholic Education Commission 
o Early Childhood Australia 
o Independent Schools Queensland 
o Queensland Independent Education Union 
o Australian Community Services Employers Association 
o Liquor and Miscellaneous Workers Union 
o QCAN (School aged care sector) 
o Fami"ly Day Care Qld (Family Day care sector) 
o IPSU (QCOSS) 
o SCIT (Long day care support) 
o Health and Community Services Workforce Council PSCQ (Professional 

Support Co-ordinator project). 

• Queensland Children's Services Alliance. 

• Universities and training providers. 

• Queensland Skills Commission. 

• Within the Department of Education and Training: 
o ECEC Program Board for Queensland Transition Plan for the National 

Partnership Agreement on the National Quality Agenda, 
o ECEC Industry Skilling and Workforce Development Project Board, 
o Office for Early Childhood Education and Care, 
o Skilling Services Queensland, 
o Children's Services Skilling Plan Key Account Managers, 
o Corporate Communications and Marketing, and 
o Human Resources. 

TRIM 10/346171 
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Message from the Minister 

As part of our vision of a world class education system, the State Government is delivering on the next phase of 
our education reform -the Queensland Government's Education White Paper A Flying Start for Queensland 
Children. 

Flying Start reflects our commitment to improving the lives of all Queensland children and their families through 
the phased implementation of national reforms in early childhood education and care (ECEC). 

These reforms will provide all Queensland children, regardless of their location, with the best possible start in life 
through access to high quality early childhood education and care services. 

In line with these reforms, the Queensland and Australian Governments are investing almost $900 million to 
deliver universal access to kindergarten by establishing up to 240 extra kindergarten services by 2014 and, for the 
first time, supporting long day care providers to deliver approved kindergarten programs. 

Already underway, these initiatives will meet the needs of children from working families and their parents and 
cater for those children not currently accessing any centre-based ECEC services. 

The introduction of a National Quality Framework for long day care, kindergarten, outside school hours care and 
family day care services in 2012 will see these services assessed and rated against national quality standards for 
the first time. This major reform will also see the gradual implementation of improved qualification requirements 
and educator-to-child ratios from 2014 to 2020. 

These reforms are already driving demand for qualified educators, particularly early childhood teachers. In 
response, the Queensland Government is working in partnership with the ECEC sector including unions, 
employers, employees, universities and registered training organisations to meet the challenge. 

To address the workforce challenges faced by the sector now and over the coming years, our government will 
invest approximately $77 million in the Early Childhood Education and Care Workforce Action Plan 2010-2013. 
This includes an estimated $22 million per annum continued investment in early childhood vocational education 
and training across the state. The plan will focus on: 

• attracting quality educators to the ECEC sector 
• developing our existing educators 
• retaining and valuing our ECEC workforce 
• providing strong governance around policy development, data and sector engagement. 

I encourage all existing and potential educators to take advantage of this plan to enhance your knowledge and 
skills and to support your contribution to improved quality across the ECEC sector. 

As Queensland's Education Minister, I want to ensure every child in our state has a pathway to education and 
educational excellence and every opportunity to fulfill their potential. 

With the support of the Early Childhood Education and Care Workforce Action Plan 2010-2013, we will give our 
children a flying start to learning and life. 

CAMERON DICK MP 
Minister for Education and Industrial Relations 
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Briefing Note 
Chief of Staff 
Office of the Minister for Education and Industrial Relations 

Requested by: 
Ministerial Office 

Date requested: 
10/05/2011 

Action required by: 
16/05/2011 

Action required 
D For meeting 

181 For information 

0 With correspondence 

0 With Question on Notice 

SUBJECT: BUSINESS SERVICES MANAGER 

Proposal 
That the Chief of Staff: 

Other attachments for Ministerial consideration 

D Speaking points 

D Draft media release 

D Ministerial Statement 

0 Question on Notice 

D Cabinet related document 

Note the information with respect to the role of Business Services Managers in schools and the 
School Business Managers' Association. 

Urgency 
1. Routine- the information provided is in response to a request for the Chief of Staff. 

Background 
2. Business Services Managers (BSM) are allocated to primary, secondary and special schools 

through the Staffing Model. Not all schools are allocated these positions as the allocation is 
based on enrolment thresholds with alignment to school complexity as reflected in school 
banding. 

3. The School Business Managers' Association Qld Inc. is an organisation that was formed to 
promote the role of Business Service Managers in Queensland state schools. Membership is 
open to individuals permanently employed as BSMs in schools or relieving above level in a BSM 
role for a minimum of three months. 

Key Issues 
4. The role of a Business Services Manager (BSM) is primarily to provide a range of corporate 

services in a school under the direction of the Principal. 
5. BSMs vary in classification from A03 to A06. 
6. BSMs generally supervise non-teaching employees in schools (excluding teacher aides). In 

some school locations BSMs can be required to provide day-to-day administrative support for 
teacher aides. 

7. Depending on the classification of the BSM, the focus of their role can be on a spectrum from 
fully operational to strategic. 

8. Workforce Services, Human Resource Branch are currently in the process of reviewing a range 
of BSM roles to detennine if changes have occurred over time to the focus of the BSM role. This 
review will inform the updating of the Department's current BSM role descriptions. 

9. Currently there is an arrangement in place whereby an Executive Principal school can 
temporarily upgrade the BSM role to an A07 or A08 classification. 

10. Information regarding the School Business Managers' Association Qld Inc. is available on its 
website at http://sbmaq.eom.au/ . Membership is voluntary and individuals pay a yearly 
membership fee. The Association has branches throughout the State. 

Consultation 
11. Not applicable. 
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Media Implications 
12. No media implications. 

Financial implications 
13. There are no financial implications. 

Legal implications 
14. There are no legal implications. 

Elected representative 
15. Not applicable. 

Remedial action 
16. No remedial action required. 

Right to Information 

Minister's Office File Ref: 
De artment File Ref: 

17. I am of the view that the contents or attachments contained in this brief are suitable for 
publication. 
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Attachment 1 

Teacher Education Centres of Excellence: Rationale for the selection of 
locations 

The locations of the five Teacher Education Centres of Excellence to support commitments made 
within the Improving Teacher Quality National Partnership and Flying Start Green Paper have been 
determined through extensive internal and external stakeholder consultation and workforce data 
analysis. 

Stakeholders consulted included the QTU, professional associations, all Queensland universities, 
Queensland College of Teachers and regional and school staff. The support of Regional Directors 
has been mandatory. 

Recommendations for suitable locations were sought from stakeholders based on the capacity of 
staff to lead teacher education reform, exiting partnerships and proximity to universities. 

The Department's recent analysis of its teaching workforce identified as pressure points in the 
supply of teachers the areas of Science, Maths, Special Education particularly in rural and remote 
areas. Literacy and numeracy expertise continues to be an area of strategic importance for the 
department. 

Centre locations 

Kelvin Grove State College (literacy and numeracy- early, middle and senior phase of learning) 

• Existing partnership with and proximity to QUT, including shared facilities 
• High motivation to lead reform of teacher education 
• Existing strong links with rural and remote schools 

Benowa State High School and Benowa State School (science) 

• Existing partnership with and proximity to Griffith University Gold Coast. 
• Expertise and links to Science, Technology, Engineering and Mathematics (STEM) related 

projects. 
• Strong regional support 

Morayfield Cluster (managed through Morayfield East State School) (literacy and numeracy -
primary and middle phases of learning; effective mentoring for pre-service and beginning teachers) 

• Existing partnership with and proximity to QUT Caboolture, including on campus and in
school delivery of university programs and sharing of resources and facilities 

• Lead role in innovative teacher education projects (eg. Teacher Education Done Differently) 
• Strong regional support 

Aspley State Special School (special education) 

• Identified through negotiation with ASEAQ and region 
• High level expertise in leading projects and capacity for reform 
• Strong linkages with other schools providing services for students with disabilities 

Mt Stuart cluster, Townsville (Indigenous student engagement). 

• Strong existing partnership with, and proximity to, James Cook University Townsville 
• Established links with rural and remote schools 
• Capacity to lead reform of teacher education 
• Strong regional support 

University Partnerships 

As part of the process for the selection of the Teacher Education Centres of Excellence, 
consideration was given to ensuring that the largest possible number of preservice teachers from 
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Attachment 1 

the widest possible array of Queensland universities were given an opportunity to participate in the 
program. 

This is evident in the establishment the Morayfield Cluster and Aspley Special Schools centres 
whereby eligibility is for preservice teachers from any Queensland university. Given the geographic 
location of these two centres, preservice teachers mainly from Queensland University of 
Technology, Sunshine Coast University, Griffith University, University of Queensland and James 
cook University (Noosa Campus) will participate. · 

Given the closeness of proximity between centres located at Kelvin Grove, Benowa and Townsville 
centres and universities, these centres have been partnered with Queensland University of 
Technology, Griffith University and James Cook University respectively. 

Schools in regional Queensland, whilst not directly linked to a centre will still benefit significantly 
from the establishment of these centres through targeted recruitment and attraction strategies such 
as Supported Internships and Beyond the Range practicums aimed at preservice teachers in a 
number of centres. 

For example, Kelvin Grove School Centre of Excellence is linking with several schools in South 
West Queensland through a supported internship program for participants in their final term of 
study and prior to commencing their employment with Education Queensland. 

The department will continue to work closely with all universities in ensuring that Queensland 
schools are staffed with the highest calibre teachers. 
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