The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

MINISTERIAL INFORMATION RESPONSE
SUBJECT: THE DEADLY KINDY PROGRAM

e The Deadly Kindies initiative seeks to leverage the Institute of Urban Indigenous Health’s
(IUIH) Deadly Choices brand and network of (now) 20 primary health clinics in South East
Queensland and six partner clinics in Central and North Queensiand, to improve
kindergarten participation and early learning and developmental outcomes for Aboriginal
and Torres Strait Islander children in the years prior to formal schocling.

~

e |UIH has been funded by the Department of Education since 2016 to deliver the Deadly
Kindies campaign to increase and support Aboriginal and To:res Sirait Islander children’s
participation in kindergarten. IUIH owns the intellectual properiy and copyright for the
‘Deadly Kindies’ brand.

e Over this time, the department has invested $3.7 million to support Deadly Kindies. The
funded program specifications include employment of coardinators to support engagement
of Aboriginal and Torres Strait Islander families, expansion of the Deadly Kindies
campaign and strengthening support services ard kindergarten provision in the Moreton
Bay region.

e Promotion of the initiative is via a media and marketing campaign featuring Deadly Kindies
Ambassador, Mr Jonathon Thurston. This carrpaign targets Aboriginal and Torres Strait
Islander families in South East Queensland, Townsville and Central Queensland.

e Aboriginal and Torres Strait Islander Ccimmunity Health Service (ATSICHS) is a member
of the IUIH and currently operates three kindargartens approved by IUIH to use the ‘Deadly
Kindies’ branding. These are locaisd at:

o Burragah at Woodridge;
o Gundoo Mirra at Acacia Ridge; and
o Waterford West Early Years Flace (EYP).

e The Acacia Ridge and Watearford West kindergartens operate out of departmentally-owned
assets.

e On 26 October 2020, rzprasentatives from the department met with Ms Jody Currie, Chief
Executive Officer, ATSICHS, and Mr Adrian Carson, Chief Executive Officer, IUIH, where
ATSICHS outlinea plans to expand its ‘Deadly Kindy' kindergarten service footprint in
Queensland through its existing partnership model.

e ATSICHS was seeking the department's support to expand its kindergarten service
through:

o priority consideration for tenancy in departmentally-owned assets in proposed
iocations across South East Queensland, including removal of tenants with existing
leases in place; and '

o the opportunity to become a central governing body (CGB)

e The proposal presented to the department did not specify locations or a funding or costing
model. ATSICHS advised that a more detailed proposal would be submitted after the
October 2020 election. This has not yet been provided.
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The department currently manages all state-owned assets in line with the Queensiand
Government Land Transaction policy. In applying this policy, when a lease is terminated,
the department undertakes an open and competitive tender process to appoint a new
lessee to a vacant facility.

To provide priority consideration, or to directly negotiate with ATSICHS without
undertaking an open and competitive tender process, would be in contravention of the
current policy.

Any consideration of strategies to implement Closing the Gap priorities thirough priority
leasing would require consultation with Aboriginal and Torres Strait Islander reprasentative
groups and other service providers.

The three ATSICHS kindergarten services receive funding through the Queensland
Kindergarten Funding Scheme (QKFS). Kindergarten services accessing QKFS must be
members of a CGB. Burragah, Gundoo Mirra and Waterford West EYP are currently
affiliated with C&K.

CGBs receive additional funding under the QKFS for:
o directing Queensland Government funding to eligible kirdergarten services; and

o providing their members with assistance on delivering eligible and inclusive programs
and how to manage and maximising enrolments.

The department is reviewing the efficacy of the currenit CGB model in supporting the
provision of kindergarten in Queensland. Specificaily, the review is considering access for
specific geographic and population target groups inciuding Aboriginal and Torres Strait
Islander children and will be finalised in 2021.

Contact Officer: Approved by:

Grant Webb Sharon Schimming

A/ADG DeG

Early Learning and Development carly Childhood and Education Improvement
Ph: 3513 6730 ~h: 3034 5976

Date: 06/05/2021

TRIM Ref: 21/239114

RTI Application 214450 - Document 2 of 32



Page 1 of 3
[ Department File Ref: [ 21/342040 |

Briefing Note

The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

Action required: For Noting

Action required by: ASAP

Urgent: The Minister may make an announcement on 15 June 2021.

SUBJECT: OUTCOME OF REGIONAL PANEL SELECTION PRCCESS -- HOMEWORK
CENTRES

Summary of key objectives

e For the Minister to note:

— the selected Homework Centres as part of the Queensland Government's election
commitments (Attachment 1); and

— the draft holding lines/speaking points regaraing Homework Centres (Attachment 2).

Key Issues

1. The Palaszczuk Government has committed to establishing Homework Centres in 120
state schools across Queensland.

2. There are 118 schools endorsed as Hoimework Centre sites, with 120 Homework Centres
endorsed for operation (Attachment 1)

3. The Far North Queensland Region endorsed both Tagai State College and Cape York
Aboriginal Academy to offer twe Homework Centres on separate campuses of the school:

— Cape York Aboriginal Australian Academy (Coen and Hope Vale campuses); and
— Tagai State College (Warrakera and Yam campuses).

4. A suite of materials, inciuding a handbook and factsheets, has been developed to support
local implementation.

Background
5. Homework Centre sites have been allocated to:
—~ 15 schools with existing Homework Centres;

-~ 17 sthooi sitas where outside school hours care (OSHC) services operate; and

— 63 primaiy schools, 39 secondary schools and 16 combined primary/secondary
=chocls.

182 nominations were received from schools to host a Homework Centre.

Regional panels convened between 1 and 7 June 2021. Regional panels included regional
staff and union representation.

8. Regions were provided with the following criteria to guide the selection process:

— School has reported a need to support students and parents with after school
programs. Schools may identify need by analysing the following:

RTI Application 214450 - Document 3 of 32



Page 2 of 3
[ Department File Ref: [ 21/342040

o alack of OSHC service providing before and after school care for children;
o A-E reporting data;

o numbers of children experiencing vulnerability, for example, Australian Early
Development Census and Index of Community Socio-Educational Advantage data;
and

o numbers of children requiring additional support.
— Capacity for teacher aides to supervise the centre.

— School considers the impact of a Homework Centre on an OSHC, private tutoring or
commercial service.

- Consideration of the health, safety and wellbeing of children through staff supervision
arrangements and ensuring staff have first aid qualifications and access to first aid kits.

—~ Access to a designated, safe and suitable location easily accessible for pick up.

9. Evaluation of the allocation of Homework Centres will be reviewed in April each year with
subseqguent changes to identified. sites where applicabie. Evaluation will include
opportunities for schools to express interest if there are sites identified as not meeting the
Homework Centre criteria, or a school community decides they no longer wish to host a
Homework Centre.

Media implications and opportunities

10. There has been significant interest in OSHC csince the announcement of the OSHC
election commitments. Consultation may gerierate some media implications, particularly if
the sites selected impact on current OSHC services.

11. There are differing views on what constitutes homework and its value in enhancing
learning outcomes. This will be mitigated by a communications plan, with some of the key
messages including:

- Homework Centres will enabie children to complete their homework in a supervised
and suitable learning environment before they go home;

— in addition to completing their homework tasks, children will also enjoy other after-
school activities designed to support their health and wellbeing; and

— schools will help pian their Homework Centre sessions to ensure they consider the
age, learning ana development needs of the children attending.

12. There is opportunity tor a media announcement in Term 3, 2021 at an established
Homework Cenire.

Financial implications

13. This ig an election commitment with funding of $8 million over four years (2020-21 to
2023-24) to establish Homework Centres in Queensland state schools.

14. Funding is provided to support the delivery of Homework Centre programs through:

- wages — up to three teacher aides per Homework Centre, funded for up to three hours
ver week for 30 weeks per year; and

- resource funds — a weekly grant of $200 per site for 30 weeks per year.

15. As ongoing funding was not requested, should the program be continued beyond
2023-24, the Department of Education would need to seek approval from the Cabinet
Budget Review Committee for further funding and full-time equivalent allocations.
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Implications

16. Of the 120 selected Homework Centre sites, 17 have OSHC services in operation. To
mitigate the impact on these services, regions will support schools to work closely with
services and their local community.

Aboriginal and Torres Strait Islander impacts

17. This will increase support for students and parents in Aboriginal and Torres Strait Islander
communities, particularly for children attending Tagai State College and Cape York
Aboriginal Australian Academy.

Human rights

18. The decision to fund Homework Centres does not adversely impac! humian rights.

Recommendation
That the Minister:

e note the selected Homework Centres as part of the Queensland Government's election
commitments (Attachment 1); and

¢ note the draft holding lines/speaking points regarding Homework Centres

(Attachment 2). NN
CAEZE%§?WNOT ROVED
ENDORSEDINOTED

NOTED

SHARON DURHAM

Chief of Staff

Office of the Hon Grace Grace M
Minister for Education

Minister for Industrial Relaticns and
Minister for Racing

Nirob 1d)

Minister’'s comments

" GRACEGRACEWMP

Minister for Education
Minister for Industrial Relations and
Minister for Racing

(’? / Oé /2&‘»‘( /,

Action Officer Endorsed by:

Kerri Giezbel Tania Porter

Director Executive Director
Perfarmance and Governance

Ph:[s.47(3)(b) - Ph: (07) 3055 2599

Mob:|
Date: 11/06/2021

Endorsed by:

Sharon Schimming

Deputy Director-General

Early Childhood and Education
improvement

Ph: (07) 3034 5976

Vo[£ 47Dy -0

Date: 11/06/2021

Endorsed by:
Tony Cook
Director-General

Ph: (07) 3034 4
Date: [( ]é/WL‘
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Briefing Note

The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

Action required: For Noting

Action required by: N/A

Routine

SUBJECT: PRELIMINARY ANALYSIS OF IMPACT CF CONMONWEALTH
CHANGES TO CHILD CARE SUBSIDY ON THE QUEENSLAND
KINDERGARTEN FUNDING SCHEME

Summary of key objectives

e Forthe Minister to note the impact of the Australian Governinent Child Care Subsidy (CCS)
changes on kindergarten affordability and the Quezsnsland Kindergarten Funding Scheme
(QKFS), announced on 2 May 2021.

Key issues

1. The Australian Government announced changes to the CCS ahead of the 2021-22
Federal Budget to improve affordability for families accessing childcare.

2. There are two changes:

— the first involves increasing the CCS rate for families with more than one eligible child
(applying a 30 percentage poini increase to the rate for the second and subsequent
child in care aged under five years up to maximum rate of 95%). The CCS is paid as
a percentage of the child’s hourly fee (up to an hourly cap). This change is estimated
to benefit around 250,000 families across Australia; and

- the second change invoives r2moving the $10,560 annual cap on the CCS for families
earning more than £189,390. This change is claimed to benefit around 18,000 families
across Australia.

3. The first change dozss not impact affordability for kindergarten-age children attending a
kindergarten prograr within a long day care service. The change does not benefit families
with one child, and for families with more than one child in childcare, typically, the first CCS
child is the eldest and will be in a kindergarten room.

4. The benefit of this change accrues to a second or subsequent child, who would in any
case be vounger than the kindergarten-age sibling. There will only be a benefit for families
with twins, triplets, etc. with kindergarten-age children that attend a kindergarten program.
This is iikaly 10 only benefit a small number of children.

5. The second change does help to improve affordability for families with kindergarten-age
childeen, but only those on relatively high incomes (above $189,390) that enrol their
child{ren) for more than four days per week. It is estimated a typical family in this situation
would be around $700 a year better-off from lower kindergarten out-of-pocket fees.

Media implications and opportunities

6. There is not expected to be any media implications surrounding the change to the CCS
for the Queensland Government given the minimal impact the changes will have on the
QKFS.
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Financial implications

7. The changes to the CCS will not require any adjustment to the QKFS subsidies, particularly
the QKFS Plus subsidy, as the CCS changes do not impact kindergarten-age children in
these target groups.

Aboriginal and Torres Strait Islander impacts

8. Alleligible families, including Aboriginal and Torres Strait Islander families. will henefit from
the changes to the CCS.

Human rights

9. There are no human rights implications for these changes.

Background

10. On 5 May 2021, the Australian Government announced chariges to the CCS to improve
affordability of childcare to be included in the upcoming 2021--22 Federal Budget. The
revised arrangements will apply form 1 July 2022.

11. The CCS is available to eligible families that access kindergarten within a long day care
service to assist families with out-of-pocket costs.

12. The QKFS Plus subsidy, targeted at health care cardholders, Aboriginal and Torres Strait
Islander children and families of multiple birth chilidren, to improve affordability, interacts
with the CCS to further reduce out-of-pocket costs.
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Recommendation

That the Minister note the impact of the Australian Government Child Care Subsidy changes
on kindergarten affordability and the Queensland Kindergarten Funding Scheme, announced

on 2 May 2021.

NOTED

| \{ ) ,l A ,;l\ s
SHARON DURHAM
Chief of Staff
Office of the Hon Grace Grace MP
Minister for Education
Minister for Industrial Relations and
Minister for Racing

o~ I <

Minister’'s comments

APPROVED/NOT.APPROVED
ENDORSEQ@[ ED~

— T —

GRACE GRACE MP

Minister for Education

Minister for Industrial Rzlations and
Minister for Raciia

Action Officer Endorsed by
David Shearer Tania Porter
Director ED

Performance
Ph:|s.47(3)(b) - G Ph: (07) 3053 2559
Mob:[s 47(2)(h) - 1]

Date: 07/05/2021

Endorsed by Endorsed by:
Sharon Schimming Tony Cook

DDG DG ;

ECE!

Ph: (07) 3034 5376 Ph: (07) 3054 4752
Mob:|[s.47(3)(b) - G Mob:
Date: Uo/20

Date: 15{‘,’/}«?7/'
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Briefing Note

The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

T STt

Action required: For Noting

Action required by: 3 September 2021

Urgent: Opportunity for the Minister to announce FamilyLinQ—Queernsland’s first
integrated school-based hub at Kingston State School—following execution of the
Program Partnership Agreement.

SUBJECT: FAMILYLINQ - A COLLABORATION BETWEEN THE STATE OF
QUEENSLAND AND THE BRYAN FOUNDATION AND THE BRYAN
EDUCATION FOUNDATION

Summary of key objectives
e Forthe Minister to note:

— the site selection for the establishment of Queensland’s first two FamilyLinQ sites has
been completed:;

- the State of Queensiand (acting througi the Department of Education) has executed
the Program Partnership Agreement witih The Bryan Foundation Limited and The

Bryan Education Foundation Limited (the Foundation Parties) to deliver FamilyLinQ;
and

— the possible opportunity for the Minister to announce the location of the first FamilyLinQ
school in Queensland (Kingston Siate School (SS)) and the commitment from the
Queensiand Government tc deliver FamilyLinQ in collaboration with The Bryan
Foundation for Queensland children and their families.

Key issues
Site selection

1. In accordance with the Government’s decision, FamilyLinQ was to be established at an
existing primary schooi and a new primary school in Logan.

2. Kingston SS has teen selected as the location for Queensland’s first FamilyLinQ, set to
open in 2023.

3. Six primary schouls in Logan were invited to express an interest in becoming the first
Familyl.inQ scriool. The schools were selected based on location (areas of most
disadvaniage), local knowledge of school catchments and planning; and infrastructure
(land) suitabiiity.

4. Seiection of the existing primary school site has been conducted through a stakeholder
engagement process. To support transparent decision making, the selection process was
underiaken by representatives from the department, The Bryan Foundation, Children’s
Health Queensland and Metropolitan South Hospital and Health Service.

5. On 22 March 2021, the proposed new primary school set to open at Logan Reserve in
2024 was selected as the preferred location of the second FamilyLinQ site, subject to
acquisition of the land and construction funding.
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Program Partnership Agreement

6.

10.

11.

12.

On 18 September 2020, as part of its economic recovery initiatives, the Queensiand
Government approved acceptance of The Bryan Foundation’s investment proposal of
$10 million over 10 years in operational funding to deliver two integrated scheol-based
hubs—FamilyLinQ.

In accordance with the Government's decision, the department, on behalf of the State of
Queensland, was to enter into an agreement with The Bryan Foundation fo sciidify the
co-investment proposal.

Early Childhood and Education Improvement, on behalf of the departiment, has been in
consultation and negotiation with the Foundation Parties to agres on a contractual
framework for implementing and governing the FamilyLinQ initiative.

On 30 June 2021, the department and the Foundation Partiez entered into a Heads of
Agreement, which set out the Key Commercial Principles and the asis on which both
parties would continue negotiations with the intention of finalising the Program Partnership
Agreement and other relevant documentation to implement ihe FamilyLinQ initiative.

The department and the Foundation Parties have negontiated the terms of the Program
Partnership Agreement as the legal framework for the vaities to work collaboratively and
in good faith to facilitate:

-~ the delivery of the FamilyLinQ initiative; and
- establishment of a governance framework for the FamilyLinQ initiative.

On 1 September 2021, the Director-Generai executed the Program Partnership
Agreement.

The Program Partnership Agreement is iegally binding between the State of Queensland
(acting through the department) and the ~cundation Parties.

Media implications and opportunitics

18.

14.

%

18

17,

A Ministerial opportunity exists tc announce Kingston SS as Queensland’s first FamilyLinQ
school, and the new collabaration with the Queensland Government and philanthropic
organisation, The Bryan Foundation.

Timing for the event is suggcsted to take place between 6 and 17 September 2021
(Term 3, weeks nine tc 10}, pending the Minister's availability.

The Queensland Government is proud to announce FamilyLinQ in collaboration with The
Bryan Foundation, whici will bring together high-quality early years learning and schooling
and wrap-around heaith and wellbeing services for school communities to improve life
outcomes for Queernsland children and their families.

FamilyLinQ, a Uirst of its kind for the State, is being co-designed with 2 community first
approach ard supports local communities as they grow, learn and thrive together.

It is recommended the announcement include collaboration between Minister Grace, the
Honourzile Yvette D'Ath MP, Minister for Health and Ambulance Services, and the
Henouraisie Cameron Dick MP, Member for Woodridge.

Financial implications

18.

As agreed in the Program Partnership Agreement, the department will be responsible for
all capital funding associated with the design and construction of the hubs on each site,
ongoing maintenance and utility costs for the sites, 50% of the program evaluation

activities and costs associated with establishment and staffing of a program management
office.
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19. The department has confirmed capital funding of up to $9.1 million (excluding GST) to
establish the first hub at Kingston SS.

20. The Government also provided $10 million (excluding GST) for the construction of the
FamilyLinQ facility at the new primary schoo!l in Logan Reserve in the 2021-22 State
Budget. The new primary school will open in 2024.

Aboriginal and Torres Strait Islander impacts

21. FamilyLinQ will include culturally inclusive programs to support Aboriginal anc Torres
Strait Islander students and their families.

Human rights

22. Fundamental human rights have been considered. There are no decisions sought that may
compromise human rights.

Background

23.0n 12 August 2020, the Under Treasurer confirmed thai Queensland Treasury’'s
Community Hubs and Partnerships (CHaPs) team would 1=ad a collaborative process to
develop a business case to support the Government's cunsideration of a proposal put
forward by The Bryan Foundation for the shared invesirnent in the establishment of two
integrated school-based hubs.

24. The business case was developed by the CHaPs program within Queensland Treasury in
partnership with the department, Queensland Heaith, Logan Together and The Bryan
Foundation.

25. The FamilyLinQ initiative was included in the government's Unite and Recover
commitments, and published in the Logar Regional Recovery Action Plan.

26. Responsibility for the implementaticnn of FamilyLinQ transitioned from Queensland
Treasury to the department in mic-Nevember 2020,
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Recommendation
That the Minister:

« notes: the site selection for the establishment of Queensland’s first two FamilyLinQ sites
has been completed;

e notes: the State of Queensiand (acting through the Department of Education) has
executed the Program Partnership Agreement with The Bryan Foundation Limited and The
Bryan Education Foundation Limited to deliver FamilyLinQ; and

s notes: the possible media opportunity to announce the location of the first FamilyLinQ
school in Queensland (Kingston State School) and the commitment from the Queensland
Government to deliver FamilyLinQ in collaboration with The Bryan Feundation.

NOTED APPROVED/NOT APPROVED

EN DORSE\D'INOTEL_‘)V \

A1 1 / e TR
\ A Jl\ /{L/ T e / B T i
VAVAY { R

SHARON DURHAM

Chief of Staff

Office of the Hon Grace Grace MP
Minister for Education

Minister for industrial Relations and
Minister for Racing

wr 047 3 X

GRACE GRACE MP

Minister for Education

Mirusier for Industrial Relations and
Vimister for Racing

Minister’'s comments

Action Officer Endorseq by: Endorsed by: Endarsed by:
Me! Buckiey Janez Worrell Chantal Casey Tania Porter
Manager Crrector ADG ED

ECE] ISB ECE!

Ph: (07) 3034 5232

Ph: (07) 3513 6792
itob:
Date: 27/08/2021

Ph: (07) 3034 4520
Mob:[s5.47(3)(b) - |

Date: 01/09/2021

Ph: (07) 3055 2599

Mob]s.47(3)(b) - C
Date: 30/08/2021

Endorsed by:
Tooey Elliott

DDG

ISD

Ph: (07) 3034 4757
MobziS.47§3w_l"_-L§]

Date: 62/08/2071

Endorsed by:
Sharon Schimming
DDG

ECEI

Ph: (07) 3034 5376
Vb (S 47310) - C

Date: 02/09/2021

Endorsed by:

Tony Cook  /,

DG %
Ph: (07) 3034 4752
Mob:

swe. 3(1{v0)f
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Briefing Note

The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

Action required: For Noting

Action required by: N/A

Routine

SUBJECT: THE IMPLEMENTATION OF HOMEWORK CENTRES

Summary of key objectives

e For the Minister to note the progress of the implementaticn of the Homework Centres
election commitment as detailed in the Homework Centres Sn2pshot as at 23 August 2021
(Attachment 1).

Key Issues

1. Data has been collected from schools operating a Gavernment funded Homework Centre
on two occasions, in the weeks commencing 26 July and 23 August 2021.

2. The Homework Centre Snapshot provides 2 pregress update on the implementation of the
Homework Centres as at 23 August 2021 (Attachment 1).

3. Key operational data insights include:

— Homework Centres commenced cperations at individual schools during Terms 3 and
4

— 117 Homework Centres were cpeiational during Term 3, 2021;
— 2749 student registrations with 294 students on a wait list at 28 schools;

— 3866 students accessed a! least one of the 283 sessions that ran the week
commencing 16 August 2021;

— 103 Principals (noting inat 104 schools were operational at the time of data collection)
reported that Homework Centres had been received either well or very well within their
school community; and

— Principals hava shared many good news stories focusing on student engagement and
parent satisfaction, including a reduction in stress on families and the provision of a
healthy snacic.

4. Due to COViD-19 health pandemic lockdowns and restrictions, eight schools delayed the
commencemant date of their Homework Centre. Five schools subsequently commenced
operations during Term 3, 2021, with three schools commencing weeks 1 or 2 of Term 4,
202%

5. A Homework Centre Advisory Group (the Group) has been established to provide advice
and strategic oversight of the Homework Centre election commitment. The Group will meet
quarterly, with an initial meeting of the Group held on 14 September 2021, and including
the following members:

— four Department of Education (DoE) representatives including State Schools, Finance
and Assurance Services, Human Resources, and Early Childhood and Education
Improvement;

RTI Application 214450 - Document 13 of 32



Page 2 of 4
| Department File Ref: | 21/525329 |

— seven principal representatives from a range of schools based on size, location and
remoteness; and

— one regional representative.

Media implications and opportunities

6. There is an opportunity to share some of the feedback received from the schools on social
media channels. Key themes identified to date are:

- Parent satisfaction/appreciation

i. Aldridge State High School (SHS): Parents are emailing the school Homework
Centre Team saying thank you for starting this program and what great help it is to
the parent.

ii. Alexandra Hills SHS: Parents are very supportive of this opporiunity and see value
in the program.

- Student engagement

i. Blackbutt State School (SS): Our children are eager to participate in the Homework
Centre afternoons. They are engaged and eiiov participating in homework
activities. The teacher supervisor has commeited repeatedly: This is what an
engaged group of children loving learning !0oks ike.

ii. Grantham SS: There are a number of students in the upper primary attending and
they have asked their parents to attend so they can complete their homework more
consistently. They want to improve their learning outcomes. Majority of the
students are happy to attend anc all students attending have been working
beautifully. It has been a very positive experience so far.

Financial implications

7. This is an election commitment wiii funding of $8 million over four years (2020-21 to
2023-24) to establish Homework Cenrires in Queensland state schools.

8. Funding is provided to support ihe delivery of Homework Centre programs through:

— wages — up to three teacher aides per Homework Centre, funded for up to three hours
per week for 30 weeis per year; and

— resource funds — a weekly grant of $200 per site for 30 weeks per year.

9. As ongoing funding wa2s not requested, should the program be continued beyond
2023-24, DoE wculd need to seek approval from the Cabinet Budget Review Committee
for further fundinig and full-time equivalent allocations.

10. Advice has be=en grovided to the schools where commencement has been delayed to
Term 4, 2021, 2round the need to operate a 30-week program as per the election
commitment.

Implications

11. Of ihe 120 selected Homework Centre sites, 15 have outside school hours care services
in operation. To mitigate the impact on these services, regional offices are supporting
schools to work closely with their services and the local community.

Aboriginal and Torres Strait Islander impacts

12. Homework Centres increase support for students and parents in Aboriginal and Torres
Strait Islander communities, particutarly for children attending:

— Camooweal SS;

— Cape York Aboriginal Australian Academy;
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—  Cunnamulla P-12 SS;
— Dirranbandi P-10 SS;
— Kowanyama SS;

- Lockhart SS; and

— Tagai State College.

Human rights

13. The decision to fund Homework Centres does not adversely impact ori any human rights.

Background

14. The Palaszczuk Government committed to establishing Homework Centres in 120 state
schools across Queensland.

15. There are 118 schools endorsed as Homework Centre sites, with 120 Homework Centres
endorsed for operation in total.

16. A suite of materials has been developed to support local implzmentation, including:

a Principal and Regional Handbook and Factsheeis (available online through the DoE
Intranet);

a Q&A Handbook;
a fact sheet for families; and

monthly Homework Centre e-Bulletin to share best practices and key operational
information.

17.In April each year, the allocation of the Homework Centres will be reviewed, with
subsequent changes to the identified sites where applicable. The review process will
include opportunities for schools i express interest if there are sites identified as not
meeting the Homework Centre criteria, or a school community decides they no longer wish
to host a Homework Centre.
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Briefing Note

The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

Action required: For Approval

Action required by: 30 July 2021

Urgent: Kindy Uplift pilot is proposed to commence from Term i, 2022 and
implementation including planned procurement activities will need to commence by
August 2021.

SUBJECT: 2022 TO 2024 KINDERGARTEN UPLIFT PILOT

Summary of key objectives

To seek the Minister's approval of the three-year Kindy Uplift pilot (the Pilot) for 417
targeted Kindergarten program providers to address inclusion and educational needs for
vulnerable and disadvantaged children commencing in the 2022 kindergarten year.

For the Minister to note:

— an open tender procurement process will be undertaken to establish a menu of
suppliers that Kindergarten program providers can use to acquire programs and
supports under the Pilot; and

— funding of up to $14.2 million (GST exciusive) per year for the three years of the Pilot
has been allocated.

Key issues

i

The Pilot recognises the range of different learning needs of kindergarten aged children.
The Pilot will enable kindergarten services to better support participation and equitable
educational outcomes for Queensland children, particularly those children experiencing
educational disadvantage.

The Pilot will fund programs and build the capacity of kindergarten services, educators and
families to support inciiusion and children’s learning and development cutcomes.

Funding is for three calendar years (2022 to 2024) to over 400 kindergarten providers
(community kindergartens and long day care services) to support up to 13,500 children to
get the most cut of their early learning.

Funding wili be reallocated from the Department of Education’s current budget allocation
for workforee and inclusion.

To ensure funding is effectively targeted, services will be required to submit an annual
‘Upiiit Plan’. This plan will draw on community and service-level data to identify the
educational needs of the service and how it will spend the funding. The services will
receive support to develop these plans.

The department will enter into an agreement with services as to how funding will be spent,
with the majority of funding (a minimum of 80%) on items from a menu of suppliers to be
established by the department through a procurement process. This approach is based on
the successful Victorian School Readiness program.
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7. An external organisation wili be engaged to undertake an evaluation of the Pilot. The
evaluation will assess the effectiveness and efficiency of the process, the operation of the
menu and quality of Uplift Plans and test outcomes for services and children.

Media implications and opportunities

8. A communication and engagement strategy will be developed to support the Pilot,
including media materials required to respond to media queries.

Financial implications
9. All funding amounts in this brief are GST exclusive unless otherwise stated.

10. Funding of up to $14.2 million (GST exclusive) per year for three years is available from
the approved Workforce and Inclusion funding streams within the Early Childhood and
Education Improvement budget.

11. The amount each service receives is based on the level of need of children enrolled at the
service in 2020. This is informed by early childhood educztion 2nd care census data on
the proportion of Aboriginal and Torres Strait Islander enrclmiznt, proportion of children
from communities with lower educational attainment/occupation skill level and low English
proficiency, as this is considered to be predictive of educational disadvantage.

12. Funding per annum for each kindergarten provider ranges between $3000 for services
with low levels of need and/or low numbers of enrolled children, to more than $180,000 for
services with high levels of need and large enrolment numbers. The average funding is
$35,000 for community kindergartens and $20,000 for long day care services.

Aboriginal and Torres Strait Islander impacts

13. The Pilot will contribute to closing the gap hetween the level of vulnerability of Aboriginal
and Torres Strait Islander children and non-Indigenous children and increasing
kindergarten participation for Aborigina! and Torres Strait Islander children.

Human rights

14. The Pilot is compatible with the Suman Rights Act 2019, in that it promotes every child’s
right to access education appro,riate to their needs.

Background

15. The Queensland Goevernment is committed to ensuring children participate in a quality
kindergarten prograivi. esearch and evidence show investment in quality kindergarten
programs leads to improved life outcomes, particularly for children experiencing
vulnerability and disadvantage.

16.In 2019, the department commissioned Deloitte Access Economics to undertake a
comprehensive independent review of early childhood funding and delivery arrangements
in Queensiand (the Review). The Review recommended reforming the kindergarten
funding madel including addressing educational need.

17. Educaticnal need refers to the level and nature of educational supports children require to
overcome personal or social factors that act as obstacles to optimising the outcomes they
actileve.

18. The department is preparing a submission to the Government to implement a new
kindergarten funding model which will incorporate the Pilot for roll out from 2023 (if
approved). The Pilot will help inform a broader roll out.
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Recommendation
That the Minister:

» approve the Kindy Uplift pilot (the Pilot), a three-year pilot for 417 targeted Kindergarten
program providers to address inclusion and educational needs for vulnerabie and
disadvantaged children commencing in the 2022 kindergarten year;

¢ note an open tender procurement process will be undertaken to estabklisn a rnenu of
suppliers that Kindergarten program providers can use to acquire programs and supports
under the Pilot; and

e note that funding of up to $14.2 million (GST exclusive) per year for the three years of the
Pilot has been allocated.

NOTED APPROVED/NOT APRPRZVED
ENDORSED/NOYED
P N
» /.f,.f |
v ) & /r: > !'/,' R
/ ”,"// 2
/ "
SHARON DURHAM GRACE GRACE MP
Chief of Staff Minister for Education
Office of the Hon Grace Grace MP Mirisier for Industrial Relations and
Minister for Education Miinister for Racing

Minister for Industrial Relations and
Minister for Racing

/ / 05/08/2021

Minister's comments

Action Officer cndarsed by: Endorsed by: Endorsed by:
David Shearer Tanta Porter Sharon Schimming Tony Cook
Director Exerutive Director Deputy Director-General Director-General
Parformance & Governance  Early Childhood and Education
Improvement
Ph: (07) 3328 6755 Ph: (07) 3055 2599 Ph: (07) 3034 5976 Ph: (07) 3034 4752
Voo [SaTHBICl  MoHSA7OI) Cl v
Date: 16/07/2021 Date: 16/07/2021 Date: 19/07/2021
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Briefing Note

The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

[

Action required: For Noting

Action required by: ASAP

Critical: Funding is required to support border community kindergarien services
impacted by border closures.

SUBJECT: NOTE THE COVID-19 SUPPORT PAYMENTS FOR BORDER COMMUNITY
KINDERGARTEN SERVICES

Summary of key objectives

o For the Minister to note that the Early Childhood and Education Improvement Division will
provide a total of §[s-47(3)(b) - {(excluding GST) to suppon border community kindergarten
services operated by the Creche and Kindergarien Association Limited (C&K) and The
Gowrie (QLD) Inc. (The Gowrie).

Key issues

1. A number of C&K and The Gowrie kindergarien services located near the Queensland and
New South Wales (NSW) border have been impacted through the recent border closure
in response to the COVID-19 health pandemic.

2. The six impacted services are:
- C&K Coolangatta Community Kindsrgarten;
— C&K Elanora Community Kindergarten;
— C&K Palm Beach Community Kindergarten;
—  Mungindi Community Preschool (C&K);
— C&K Texas and District Kindergarten; and
- Twin Towns Kincergarten Service (The Gowrie).

3. Due to the currert travel restrictions between the states, children who live in NSW have
been unable tc attend the kindergarten programs delivered at the services.

4. C&K and The Gowrie have indicated that the subsequent reduction in attendance, due to
the border closure with NSW, has resulted in out-of-pocket costs for the services. This fee
reduction i significantly impacting the services’ viability.

5. Fee revenue is the primary income source for these services, and the Department of
Education will provide the equivalent of three fortnights worth of funding, which will be paid
ta C&K and The Gowrie to support the services to the end of Term 3, 2021.

6. Shouid the border closure continue beyond Term 3, further approval will be sought to make
additional ex-gratia payments to support the services.

7. The proposal to pay via an ex-gratia arrangement in lieu of a grant is based on the urgent
nature of the situation and the need to respond expeditiously to minimise the vutnerability
of the services.
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Media implications and opportunities

8.

There is an opportunity for the Minister for Education to announce this funding through a
media statement.

Financial implications

8.

10.

44..

All amounts quoted in this brief are GST exclusive unless otherwise stated. Assistance
payments made by state governments are GST free.

The department has the discretion to make payments that are beyond or noi covered by a
specific departmental policy. All special payments (including ex-gratia payments) must be
disclosed in the department’s annual financial statements to comply with financial reparting
requirements.

The Executive Director, Grants Management and Funding, will approve payment for the
six border services in accordance with the department’s financiai delegations matrix.

Human Rights

12.

No human rights are impacted by this brief.

Background

13.

14.

From 8.00 pm on 14 August 2021, Queensland instigated strict border restrictions between
Queensland and NSW.

In relation to students and children attending an early childhood service, the directive
outlines that only children of essential werkers may attend school or a child care facility
across the border. An adult may transport the child to attend a school or service.
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Recommendation

That the Minister note that the Early Childhood and Education Improvement Division will
provide a total of $[s:47(3)(0) - 4 (excluding GST) to support six border community kindergarten
services operated by the Creche and Kindergarten Association Limited and The Gowrie (QLD)
inc.
NOTED APPROVED/NOT APPROVED
ENDORSEQNOTED D
g

- /——'———-—-‘ m——————

GRACE GRACE VP

Minister for Education

Minister for Industrial Relations and
Minister for Racing

SHARON DURHAM

Chief of Staff

Office of the Hon Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

/ ! (4

Minister's comments

Action Officer Endorsed by: Endersed by: Endorsed by: Endorsed by:

Davin Connell Caroline Hannigan Deboran Dunstone Sharon Schimming Tony Cook

Director ED ADG DDG DG /

Grants Management Grants Management Eaily Learning & Early Childhood & /&
and Funding Cavelopment Education Improvement

Ph: (07) 3328 6714

Ph: (07) 3328 6782
Mobiﬁw

Date: 31/08/2021

Ph: (07) 3034 5992

Mob: {s.47(3)(b) - G

Date: 02/09/2021

Ph: (07) 3034 5976
Mob:
Date: 02/09/2021

Ph: (07) 3034 4752

Date: 3 /&( /WM
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The Honourable Grace Grace MP
Minister for Education

Minister for Industrial Relations and
Minister for Racing

MINISTERIAL INFORMATION RESPONSE
SUBJECT: C&K NAPRANUM EARLY CHILDHOOD CENTRE

The Napranum Aboriginal Shire Council (the council) operates two early childhood education
and care services:

¢ Napranum Early Childhood Centre (long day care); and
e Napranum Early Childhood Centre — Kindergarten.

Both services are located in the Napranum, approximately 11 kilometres irom Weipa.

A separate facility is located on the same site as these two services which Western Cape
College (WCC) provides Prep for children of Napranum. This 2ssists in supporting
Kindergarten transition to school. The Prep children also attend WCC Campus in Weipa as a
mechanism for transitioning to school.

Napranum Early Childhood Centre — Kindergarten (C5&K)

¢ The Kindergarten service is a community kindergarien delivering to 23 Aboriginal and
Torres Strait Islander children. It is the only kindergarten service in Napranum.

e The council is the Approved Provider c¢f the Kindergarten service and is affiliated with
C&K Association.

e ' C&Kis the Central Governing Body {CG3) for the Kindergarten Service. The CGB:
- distributes State Government iurding to approved members
- provides support and guiciance
- monitors and audits its members’ compliance obligations

e As an affiliate service, C&i< states on its website that it supports the service:

to maximise outcome:s for children, families and staff.

by offering staff cngoing professional development

with state-wice and local marketing

by providing zccess to a library of policies and /procedures

with conrection to a professional community for expert and tailored advice
regarding curriculum, inclusion, compliance, and assessment and rating

with praclical advice over the phone, visits to the service or through an online
information portal

e C&K’s website states that this service is a Kindergarten with Limited Hours Care

o The service has received a total of $/54’®® |in Queensland Kindergarten funding for
two units of kindergarten to date in 2021. This is comprised of Queensland

Kindergarten Funding Scheme (QKFS) of ${547®®] and QKFS Plus of {54700 The

Department of Education does not provide any funding for its LHC service.

TRIM Ref:
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In addition to the QKFS and QKFS Plus funding, the service received $[s47G)®)- ]
Pre-Prep funding in 2021.

In 2017, a desk-top review of non-state pre-Prep services was conducted. An action
plan was approved by the A/Deputy Director-General (17/491056). The action plan
and communications plan (17/491069) recommended:

- concluding the current service agreement December 2017;

- entering into a one-year transition agreement with services;

- consultation with the council, C&K, Western Cape College and the FNQ regional
office;

- consideration of implications for Prep aged children who may also be receiving
QKFS; and

- alignment with outcomes of the kindergarten viability review.

As the kindergarten service is receiving two different types of ECE! divisional funding
to deliver the same kindergarten service, the Deputy Director-General recently
approved the implementation of consultation process with the Kindergarten about
ceasing the Pre-Prep funding from 1 July 2022 (21/5C114¢%).

The region has been consulted and ECEI are meeting with the Council on 3 November
2021 to discuss the kindergarten context in Napranum and to provide information about
the department’s kindergarten funding priorities.

The service is eligible for Kindy Uplift funding cf ﬂ5-47(3)(§ for 2022.

- C&K s confirming with the service that it is happy to participate in the Kindy Uplift
pilot.

The service has a current assessment and rating outcome of ‘Meeting’ the National
Quality Standard.

There are currently no open compiiarnice matters or notable issues of concern from a
Regulatory perspective.

Napranum Early Childhood Centre {long day care)

The Napranum Early Childhood Centre had a voluntary suspension of its Service
Approval in August 2018. The Centre resumed operations on 13 July 2021 with a
Service Approval of 5 children. There is no obligation to provide any new long day
care funding as th:s is the remit of the Australian Government.

This service has a current assessment and rating outcome of ‘Working Towards'’ the
National Quaiity Standard.

There are currently no open compliance matters or notable issues of concern from a
Regulatory perspective.

Cape Kids (lornc day care and Kindergarten)

Cape Kids (long day care and Kindergarten) is located in Weipa and is operated by
Rio Tinto which is 11 kms from Napranum. This service has received
QKFS funding in 2021 year to date to provide a kindergarten program for 16 children.
The service has 6 enrolled Aboriginal and Torres Strait Islander children.

The Weipa Community Kindergarten and Preschool which is also a C&K service, has
approximately 44 children enrolled.

TRIM Ref:
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e The Weipa Community Kindergarten and Preschool is eligible for ${s-47()(0|in Kindy

Uplift funding for 2022.

CONFIDENTIAL

1. Since 1 January 2018, the kindergarten service has received $|s-4/(3)() - Contra
comprised of $[s47R)®) - Cq Kindergarten (pre-prep) funding, $/s-47()®) - Co{ RFG and

Hs47G)b) - Co] QKFS

2. The DDG approved the department varying the existing funding arrangenent with
Napranum Early Childhood Centre-Kindergarten (the Kindergarten) for @i amount of
4s-47G3)) - 9 (GST inclusive) for the period from 1 January to 30 June 2022, increasing
the total contract value from $|°4"®®) - CGST inclusive) to $[>47®F JGST inclusive)

(21/501146).

3. The meeting on 3 November 2021 with the Council will inform the division’s approach
to future kindergarten funding in Napranum.

Contact Officer:

[insert officer name]
[insert officer position title]
[insert Division]

Ph: (07) XXXX XXXX

Approved by:

Leh Dunstone

Assistant Director-General

carly Learning and Development
Ph: (07) 3034 5992

Date:

Approved by:

Sharon Schimming

Deputy Director-General

Early Childhood and Education
Imrprovement

Ph: (07) 3034 5976

Date:

TRIM Ref:
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