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Briefing Note
Assistant Director-General, State Schools — Operations
Department of Education

Action required: For Approval

Action required by: 1 February 2018

Approval is requested to allow the creation of the survey in early February, prior to the
peak period of project team activity during term 1 in the lead up the National Day of
Action against Bullying and Violence 16 March 2018

SUBJECT: 2018 NATIONAL DAY OF ACTION AGAINST BULLYING AN VIOLENCE —
SCHOOL (NDA) SURVEY

That the Assistant Director-General, State Schools —~ Operationsi:

* sign the WebSurvey Approval Form provided at Attachment 1 (17/656988) to
approve the annual school survey for the National Day of Action against Bullying
and Violence being rebuilt in the Department’'s WebSurvey system.

Key issues

1. The Queensland Department of Education manages an:< delivers the National Day of
Action against Bullying and Violence (NDA) across Australia on behalf of all states and
territories.

2. School engagement and opinion about the NiDA has been evaluated each year since
2013 with an invitation sent to registered MDA schools to complete an online survey.

3. The NDA project team uses the annual survey results to ensure materials and campaign
appreaches effectively meet the needs of schools, and to plan for future years.

4. This survey has been conducted in pravicus years through the SurveyMonkey® account
owned by Community Engagement and Partnership (CEP) Branch. The account was
discontinued in June 2017.

5. Future NDA school surveys wiii he conducted using the Department’s new survey
platform using the same suite of questions as previous years.

Implications

6. Building the annual NDA suivey on the Department's WebSurvey System platform
requires that approval for the established questions is obtained again. The WebSurvey
Approval Form for signing is provided in Attachment 1 (17/656988).

7. The survey questiains being moved from SurveyMonkey® are provided in the
Attachment 2 {3/300841). Changes to survey questions have been kept to a minimum
each year to ailov, comparisons over time.

8. Approval ai this time will allow the survey to be built before the intensive NDA campaign
period and while project team capacity is available.

9. Additional survey questions may be developed in March 2018 to capture new products
and any emerging issues. Approval for additional questions specific to 2018 will be
sought at that time.

Background

10. The Department’'s WebSurvey system is a free secure platform to conduct online web-
based surveys and data collectiocns. The WebSurvey system complies with National
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11.

12.

13.

14.
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Privacy Principles, the Queensland Information Privacy Act (2009) and the department's
information security obligations.

Upon registration for the NDA, schools complete a form agreeing to be contacted by the
NDA project team and that selected information will be shared with their jurisdiction’s
education department and the Education Minister's Office within each state and territory.

SSSC project team members have completed the required training in this system. The
2018 NDA survey will be administered by these trained SSSC project staff.

In previous years, when the survey was delivered through CEP's SurveyMonkey®
account, the annual NDA school survey was endorsed by the Safe and Supportive
School Communities (SSSC) Working Group and approved by the Chair for release, as
per the Terms of Reference for the group.

The SSSC Working Group includes representatives from the Commonwealth and all
states and territories, as well as national Catholic and independent s¢hooling
representatives.

Right to information

15.

| am of the view that the contents or attachments containea ir this brief are suitable for
publication.
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Recommendation
That the Assistant Director-General, State Schools — Operations:

* sign the WebSurvey Approval Form provided at Attachment 1 (17/656988) to
approve the annual school survey for the National Day of Action against Bullying
and Violence being rebuilt in the Department’'s WebSurvey system.

i
"

NOTED /APPROVED/NOT APPROVED

_fi, / Assistant Director-General, State Schools — Operations
Department of Education

151 ) 1/&//\

Assistant Director-General's comments

Action Officer Endorsed by Endorsed by:
Maresce Constance Regina Vvalsh Andrea Hoppner
Senior Project Officer Manager- Director
Behaviour Behaviour Behaviour

State Schools — Operations
Tel: 3846 5932

State Schools — Operations
Tei: 35713 5931
Date: 04/01/18

State Schools - Operations
Tel: 3513 5953
Date: 08/01/18
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Strategy and Performance Branch

Department of Education and

Compiletion of this form is required for:
High risk level surveys: e.g. strategic, high profile or sensitive surveys; OR
Large survey populations: e.g. all schoals, all regions or entire year levels across Queensland.

Further information on the process for using the WebSurvey System is available at:
hitps.//oneportal.deta.qld.gov.au/ResourceCentre/Applications/Pages/WebSurveySystem. asox

n Details of the surveyfcoilecﬂon

Surveylcollection title

| (as it will appear on the survey)

2018 Na’uonal Day of Action agalnst Rullying and Vlolence school
survey

Optional national school satisfaction survey

| Survey/collection description

Target audience
(e.g. all state secondary school
principals; Year 12 students)

All school nationally that registered for the 218 National Day of Action against
Bullying and Violence.

Data collection category

@ Survey—Seeks opinion information such as "How satisfied are you with..."

E] Collection—Seeks factusi information such as "How many hours. ..

Distribution method

Occurrence

D Passcode—A sirgle URL is distributed to pre-selected participants via an invitation email
which contains unique login and password delails. Reminder emails can be sent to participants
who have not compicted the survey/collection.

D Email—A vaique URL is distributed to each pre-selected participant via an invitation email.

' Reminder emaifs can be sent to participants who have not completed the survey/coilection.

E Open participation—A single URL is generated that can be made available on a
website or distriz.uted by email. Participants can respond multiple times to this survey/collection.

| D Cag-off—A survey/collection to be administered once only (e.g. project evaluation).

. Pngoing—A survey/collection that remains open for an extended period of time (e.g.

| cottenting student feedback throughout the year).

T ] . :
s Recurring—A survey/collection that is repeated annually, or throughout the year (e.g. staff |
| ext survey).

- Open date (estimated)

| conflicts with other school based surveys/collections or major activifies.)

NOTE: Surveys/collections that include school based participants are subject to avaifability as per
the Schedule of Collections. it is the responsibility of the business unit to ensure there are no

(name of PMR contact and any

- other relevant details regarding

the consultation process)

| 23/03/2018
| Close date (estimated} 27/04/2018
- Consultation with PMR Roy Soliman

Government
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Department of Education and Tfaining

Details of the business unit staff member who is trained in the WebSurvey System
and will be administering this survey/collection

Name Cynthia Hocken

WebSurvey System User Id | BnwweQ

Business unit | Safe and Supportive School Communities
Behaviour team

nApproval : : (o o ‘;,

Approval requirements depend on whether the surveylcollectlon |ncludes scho hased parttmpants
e If school based participants are not included: Director (or equivalent). [skip sscticr: 4]
« If school based participants are included, and they are located at:

a) a single school: Principal; [skip section 4]

b) a single region: Regional Director; [skip section 4]

¢) muitiple regions: Assistant Director-General (ADG) (or equivalent} AND ADG State Schools -
Operations. [section 4 is required]

e

@ | approve this survey/collection being undertaken, and note that ttie content may change during the quality
assurance process and that the timing is dependent on the availatilily of the WebSurvey System and staff.

Name %/?43](;_5 Y  J7TEENT oA
Position A/ BHSTINT_ YIRECTEe - SENCRA_ STt JCoer | -~ kA TS

Date 1S/ i / Iﬁ/

Signature

n Approvai by the ABG State Scha‘e.f

TRIM users—locate approved form via TRIM *x‘ Assustant Dlrector-GeneraI State Schools - Operatlons
(State Schools Division).

Non-TRIM users—email approved form: io websurvey@dete.qgld.gov.au.

Submtttlng approved Vm‘vaurvey Appwv&

TRIM users—iocate approved form via TRIM to “Pending Location Web Survey System”.

Non-TRIM users—email aproved form to websurvey@dete.qgld.gov.au.

TRIM reference: 17/655984%

WebSurvey Approval Form TRIM 14/125024
version January 2078
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NDA annual school survey questions

Thank you for agreeing to take part in this short survey about the 2018 National Day of Action
against Bullying and Violence (NDA).

1. When have you participated in the National Day of Action (NDA)? (select all that apply)
e 2018
e 2017
s 2016

2015

2014

2013

2012

2011

2. How did you find out about registering for the NDA? (select all that apply)
e Email direct from Bullying. No Way!
e Communication from your department/sector
e Bullying. No Way! website
e NDA newsletter forwarded from someone
e [nvitation or brochure
e Colleagues/friend/family (word of mouth)
e Media (radio, television, print)
e Social media (Facebook, Twitter)
e Other (please specify)

3. How useful were the NDA downloadable materials? (only complete for materials you
downloaded/printed). Please note. The next question will ask you about materials ordered and
posted to you.
Very useful Useful Not very useful Not at all usejul
e The NDA School logo (Proud to be an NDA school)
e Community posters (ie Our schoni iz proud to Take a Stand Together)
e Student ambassador posters (¢tiat2s from real students)
2018 Make your own posters
Certificate of participation for students
Stationery (graphics, letierhead, postcards)
Make your own Bunting
Make your own Baipas
The Allen Adventiire izostcards
Coloured or biack and white letters to spell out Take a Stand Together
e  Bullying. No Way! T-shirt transfers
e Tips for parants (poster, pocket cards, letter)
e Printable page of Student tips (pocket cards)
Do you have any other suggestions for downloadable materials?
Comment

4. How useful were the printed NDA pocket cards sent to you?
Very useful Useful Not very useful Not at all useful Did not order any
e Student pocket cards
e Tips for parents
(Parent pocket cards)
Comments

TRIM: 18/000841
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NDA annual school survey questions

5. Were the quantities available sufficient for your school?
Yes No Unsure

6. Would your school be happy to purchase printed resources, such as pocket cards, at minimal cost
at any time?
Yes No Unsure

7. How useful were the wristbands you ordered?
Very useful Useful Not very useful Not at all useful Did not order any matrix

8. Would your school order wristbands, at a minimal cost, if they were available all year round?
Yes No Unsure

9. NDA Campaign Toolkit for Schools.
Did you use this toolkit?
Yes No

10. How useful was this campaign toolkit in planning your NDA activitias?
Very useful Useful Not very useful Not at all useful
Comments

11. Did your school participate in the Imagine activity this year?
Yes No

12. How effective was the activity with students in promoting anti-bullying messages?
Very useful Useful Not very useful Not at all useful
Comments

13. Which NDA activities did your school hald for the NDA? (select all that apply)
e Assembly with school presentatian
e Principal's address
e Student performance or events
e Online or virtual classroom sessions
e School community events {morning teas etc)
Student engagement in nolicy or practice related to bullying
Teaching and learniug activities and lessons
Guest speaker/zerformer at school
Local media event
Competiticn
Wearing the Take a Stand Together wristbands
Pledges/pledge walls
Free dress day/theme day/accessory with uniform
e School surveys
e Artwork creation (murals, posters, bunting)
e Other (please specify)

14. When did you undertake NDA activities at your school?
e On the NDA (16 March 2018)
e During the week leading up to the NDA
e Bothinthe lead up to and on the day

TRIM: 18/000841
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NDA annual school survey questions

After the NDA
Other (please specify)

15. How long did your school dedicate to NDA activities?

Half a day

Whole day

Events throughout the week
Other (please specify)

16. For your school, how effective was the NDA for: (leave blank if not applicable)
Very effective Effective Not very effective Not at all effective

Promoting your school's anti-bullying messages

Engaging the whole school community

Promoting safe and active bystander behaviour

Enabling ongoing anti-bullying activities

Enabling teachers to include anti-bullying activities in teaching and iearning
Engaging teacher aides and other staff to support anti-bullying messages
Creating opportunities for further development of anti-bullving strategies.

17. Did your school use any of the new resources to support teaching and learning? If yes, did they
help to achieve the learning outcomes?

Yes No

Achieved learning outcomes Did not achieve learning cutcomes Did not know about this resource

Approval for any additional questions for new resources will be sought in March 2018
'Bullying is NEVER OK!" animation

'‘Bullying is NEVER OK!' classroom discussion starter (supporting teacher materials)
'Our special super power' animation

'Our special super power' animaticn clzssroom discussion starter (supporting teacher
materials)

Empowering Seniors (activities far Year 10 to Year 12)

Allen solves a problem (resource fcr children 3 to 8 years old)

Comments

18. What resources do you thin« you might use again? Tick all that apply.

Approval for any addizienai questions for new resources will be sought in March 2018
'‘Bullying is NEVER X! animation

'‘Bullying is NEVER QX! supporting teacher materials

'Our special supersower' animation

'Our special superpower’ classroom discussion starters

Empowering Seniors

Allen solves a problem

19. Did your school use any other Bullying. No Way! Stand Together lesson plans? If yes, did they
help to achieve the learning outcomes?

Yes No

Achieved learning outcomes Did not achieve learning outcomes Did not know about this resource

Talking about bullying classroom discussion starter

Being reasonable and ethical online lesson plans

Ideas for a safe and supportive school community lesson plans
Perspectives on Bullying activity for senior students

TRIM: 18/000841
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NDA annual school survey questions

e The Allen Adventure lesson plans far early childhood
e Active bystanders lesson plans
Comments

20. Do you think the resources your school used were effective in spreading anti-bullying messages?
Yes No Somewhat

21. What focus areas and/or additional resources would you suggest for future teaching and learning
activities with students?
Comment

22. Did you access the Bullying. No Way! website? www.bullyingnoway.gov.av
Yes No
Comments

23. How useful was the information you accessed from the Bullying. No \Wayi website?
Very useful Useful Not very useful Not at all useful
Comments

24. Overall, how satisfied were you with the NDA in engaging the school community and promoting
your school's anti-bullying messages?

Very satisfied Satisfied Somewhat dissatisfied Very dissatisjie:!

Comments

25. How important do you think the NDA is in reduring bullying in your school?
Very important Important Not very important Nct ai- Gii important
Comments

26. Is the NDA part of your school's annuai glait znd/or linked to school policy?
Yes No

27. How impartant was involving your wtiole school community in the NDA?
Very important Important Not very impurtant Not at all important

28. In what ways did you engage the whole school community? (select all that apply)
e Invite community membars to events (whole school assembly, morning tea, BBQs)
Invite local media o svents
Parent information sessions/workshops
Artwork/poster display, etc
Other (please specify)

29. How did you invite the wider community to participate in the NDA at your school?
e Communication through the school newsletter or website
Communication through social media
Invitation to community members to events (whole school assembly, morning tea, BBQ)
Template letter of invitation to local media to events (from BNW website)
Newsletter samples (from email newsletters)
Did not involve wider community
Other (please specify)

30. What were the best aspects of the NDA for your school? (optional)

TRIM: 18/000841
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NDA annual school survey questions

Comments

31. What suggestions do you have for the 2019 NDA? (optional)
Comments

32. Are you willing to share your details for a case study about your school's NDA activities?

Yes No

33. Please provide your details (school name, your hame, email and/or phone). We will be in contact

to discuss your involvement.
Comments

34. In which state/territory is your school?

ACT
NSW
NT
QLb
SA
TAS
VIC
WA

35. What is the size of your school?

Less than 500 students
500 to 1000 students
Over 1000 students

36. What is your school type?

Primary school

Secondary school

Primary and secondary school (aii vear levels)
Other (please specify)

37. Which sector does your schoz! b=iong to?

Government
Catholic
Independent

TRIM: 18/000841
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is now Gartner

CEB Corporate Leadership Council

Departure View
Summary Report

Dept. of Education and Training-Quecnsland

Regort Highlights

« Executive Summary - Pg. 4

* Top Reasons for Departure - Pg. 6

* Employment Value Proposition - Pg. 8
* Net Promoter Score - Pg. 15

* Future Job Analysis - Pg. 18
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is now Gartner  About Your CEB Corporate Leadership Council Departure
View Report

Thank you for your recent participation in CEB Corporate Leadership Council’'s Departure View Tool.

Your Departure View report is designed to answer these main questions:

1) What are the top reasons why employees are leaving the organization?

2) Which employment value proposition (EVP) attributes* are driving dissatisfaction for departing employees?

3) How likely are employees to recommend your organization as a great place to work (i.e., your Net Promoter Score**)?
4) Have employees accepted another job at a different organization, and what does that job look like?

We believe that the answers to these questions are critical innuts to the successful management of any workforce.

Thank you again for your participation. We (ock forward to speaking with you soon.

* The Council’s 38 EVP attributes are hased ni the Attracting and Retaining Critical Talent Segments quantitative research study.

** Net Promoter Score (NPS) is caicuiated from the question in the survey, "How likely is it that you would recommend Dept. of Education and Training-Queensland
to a friend or colleague as = gr=ai clace to work?". This question is asked on a 0-10 scale with 0 being not at all likely and 10 being extremely likely. The net
promoter score equals the percentage of employees who selected 9 and 10 (they are known as promoters) minus the percentage of employees that selected 6 or
below (they are known as detractors). Therefore the higher the score the more positive the outcome.

Net Promoter Score is the trademark of Satmetrix Systems, Inc., Bain & Company, and Fred Reichheld.

CEB Corporate Leadership Council

© 2018 Gartner Inc. and/or its affiliates. All Rights Reserved. 2
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is now Gartner  YOUr CEB Corporate Leadership Council Departure View
Report Details

Your Departure View report includes data from:
1) Organization Filter: All
2) Time Period: 2018; 1st Quarter

3) Benchmark: Global Benchmark

CEB Corporate Leadership Council

© 2018 Gartner Inc. and/or its affiliates. All Rights Reserved. 3
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EICEB Road Map for Your Report

is now Gartner

Executive Top Reasons Employment Net Fiomoter Future Job
Value .
Summary for Departure - Score Analysis
Proposition

CEB Corporate Leadership Council

© 2018 Gartner Inc. and/or its affiliates. All Rights Reserved.
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isnowGartner  Departure View Executive Summary Dashboard

Top Reasons for Departure Departing Employee Net Promoter Score
My Organization | Benchmark ‘Net Promoter Score My Organization g Benchmark
Retiring - 53% Accepted another job oppor.tunity -29% Promoter ‘ 1% 28%
(Benchmark - 10%) (Dept. of Education and Trai... - 3%) ;
Dissatisfied with work experience - 19% |Dissatisfied with work experience - 20% Agnostic 25% 24%,
(Benchmark - 20%) (Dept. of Education and Trai... - 19%) 2N\
Other - 13% Other - 15% Detractor 64% 48%
(Benchmark - 15%) (Dept. of Education and Trai... - 13%)
i iti amant . "
Which Employment Value PropOSIthn(‘IEl\,nju\jnts Percent of Employees Accepting Other Positions
Are Departing Employees Least Satiziied With?
- R My Organization (n=79) 88 Benchmark (n=13614)
My Organization | ~ Banchmark ; 67%
People Management - 51% Future Zareer Opportunity - 39%
(Benchmark - 35%) ({Dept. of Education and Trai... - 17%)
Respect - 51% Compensation - 38%
(Benchmark - 25%) (Dept. of Education and Trai... - 14%)
Work-Life Balance - 48% People Management - 35% 3351‘;:‘;‘?021‘5‘,5‘?; No‘o?)‘:(‘nt:; Torone
(Benchmark - 26%) (Dept. of Education and Trai... - 51%) ene
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is now Gartner Top Reasons for Departure Analysis:
Primary Reasons for Employee Departure

B My Organization {(n=175)  §8W Benchmark (n=14761)

53%
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Key EVP Factors for Focus:

Top Areas of Dissatisfaction, Perceived Improvement at New Organization

The graph below displays departing employees' satisfaction levels with the employment value proposition (EVP) drivers at Dept. of Education and
Training-Queensland in comparison to how satisfied they expect to be with them at their new organization.

Relative Dissatisfaction with EVP Drivers, as Compared to Perception of Likely Improvement

More Dissatisfied and Higher
Anticipation of Improvement

More Dissatisfied and Lower
Anticipation of Improvement

Less Dissatisfied and Higher
Expectation of Improvement

Less Dissatisfied and Lower
Expectaiion of Improvement

Collegial Work Environment
Empowerment
Ethics/Integrity

Manager Quality

People Management
Recognition

Respect

Work-Life Balance

Future Career Opportunity
Senior Leadership Reputation

Compensation

Camaraderie
Development Opportunity
Innovative Work
Technology Level

Social Responsibility

'Great Emrloyer’ Recognition
Busirizss Travel

Coworker Quality

Health Benefits
Inclusion/Diversity

Level of Impact

Location

Product or Service Quality
Retirement Benefits

Stability

Growth Rate

Job-Interests Alignment

Well Known Product Brand
Customer Prestige
Environmental Responsibility
Formality of Work Environment
Industry Desirability

Market Position

Meritocracy

Organization Size

Risk Taking

Vacation
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Is now Gartner Departing Employee EVP Analysis:
Which EVP Elements Are Most Driving Dissatisfaction?
Opportunity Rewards Work Organization People
A A A |
r \ ! ( ( Y \
BN My Organization (n=175) S8 Benchmark (n=14761)

43%

Greatest Areas of Dissatisfaction

Where are employees least satisfied?

1. People Management
2. Respect

3. Work-Life Balance

4. Recognition

5. Manager Quality
CEB Corporate Leadership Council
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Where are employees least satisfied, compared to benchmark?

1. Respect

2. Work-Life Balance

3. People Management
4. Recognition

5. Ethics/Integrity
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is now Gartner Departing Employee EVP Analysis:

Which EVP Elements Are Most Driving Dissatisfaction within
Development Opportunity?

R My Organization (n=175) 888 Benchmark (N/A)

60% 9%
40% ~

20%

0% —
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is now Gartner Departing Employee EVP Analysis:
Which EVP Elements Are Most Driving Dissatisfaction within Manager

Quality?

WA My Organization (n=175)  #83 Benchmark (N/A)

5096
47%

40% —

BB g
B o
30% — /% 28N

20% — 8%

10% —

0% 1
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is now Gartner Departing Employee EVP Analysis:

Which EVP Elements Are Most Driving Dissatisfaction within Work
Life Balance?

e My Organization (n=175)  #88 Benchmark (N/A)

80%
60% —
409 —

20% —

0% —1
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isnowGartner  Departing Employee EVP Analysis:

Which EVP Attributes Are Believed to Improve at the New Organization?

Oppoi'tunity Revirards WKrk OrganAization People
[ [ . A Y ‘ \

My Organization (n=35; & Benchmark (n=8289)

60% —,

Perceived EVP Improvement to New Organization (for Your Departing Staff)

Greatest perceived EVP Improvements Greatest perceived EVP Improvements, Relative to benchmark?
1. Respect 1. Respect
2. Recognition 2. Camaraderie
3. People Management 3. Ethics/Integrity
4. Work-Life Balance 4, Social Responsibility
5. Future Career Opportunity 5. Recognition

CEB Corporate Leadership Council

© 2018 Gartner Inc. and/or its affiliates. All Rights Reserved. 14

RTI Application 183214 - File C - Document 14 of 44




EICEB Road Map for Your Report

is now Gartner

Executive Top Reasons Employment
Summa for Departure Value
! i P Proposition

CEB Corporate Leadership Council

© 2018 Gartner Inc. and/or its affiliates. All Rights Reserved.

RTI Application 183214 - File C - Document 15 of 44

Future Job
Analysis

15




-
EICEB

is now Gartner Net Promoter Score (NPS) Analysis:
Departing Employees’ Likelihood to Recommend the Organization

Calculated Net Promoter Score T B T
Net Promoter Score My Crganization - Benchmark
B My Organization (n=175) B8 Benchmark (n=14761) N
Promoter 11% 28%
Agnostic 25% 24%
Detractor 64% 48%

-53%

Net Promoter Score (NPS) is calculated from the question in the survey, "How likely is it that you would recommend Dept. of Education and Training-Queensland to
a friend or colleague as a great place to work?". This question is asked on a 0-10 scale with 0 being not at all likely and 10 being extremely likely. The net promoter

score equals the percentage of employees who selected 9 and 10 (they are known as promoters) minus the percentage of employees that selected 6 or below (they
are known as detractors). Therefore the higher the score the more positive the outcome.

CEB Corporate Leadership Council
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is now Gartner Net Promoter Score (NPS) Analysis:
Likelihood Of Employees to Return

Employee Likelihood to Return

R My Organization (n=79) &8 Benchmark (n=12149)

81%

Figh Likeliness to Retum Medium Likeliness to Return Low Likeliness to Retum
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isnowGatner  Departing Employee Future Job Analysis:
Future Job Status

BB My Organization (n=79)

CEB Corporate Leadership Council

B8 Benchmark (n=13614)

67%

No, and | am not actively looking  No, but | am actively looking for
for one one
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isnowGatner  Departing Employee Future Job Analysis:
Job Search Process

MR My Organization (n=35) B8 Benchmark (n=7931)

66%

ftwas the resuii of an active job | received an unsolicited offer
search from another organization

Prefer not to respond

*Only respondents reporting that they have accepted a new job are included in this

CEB Corporate Leadership Council ] 2
analysis. 0
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isnowGartner  Departing Employee Future Job Analysis:
Number of Offers Received

W My Organization (n=35)  E88 Benchmark (n=7802)

62%

60%

2% 3% 2%

5 or more

*Only respondents reporting that they have accepted a new job are included in this

analysis. 21
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isnow Gartner  Departing Employee Future Job Analysis:
Total Anticipated Compensation Change

MW My Organization (n=35)

¥ Benchmark (n=8119)

37%

1%

Decreaseby  Decicaseby  Decreaseby Remainabout  Increase by Increase by Increase by
about 25% or  about 15-24%  about 5-14% the same about5-14%  about 15-24%  about 25% or
more more

*Only respondents reporting that they have accepted a new job are included in this

analysis. 22
© 2018 Gartner Inc. and/or its affiliates. All Rights Reserved.

CEB Corporate Leadership Council

RTI Application 183214 - File C - Document 22 of 44



18
—

isnow Gartner  Departing Employee Future Job Analysis:
Type of Change

W My Organization (n=35) 888 Benchmark (n=8119)

54% 53%

Q)

Ihave acceptec  ihaveaccepted lhaveaccepted lhaveaccepted |have accepted None of the above
another joo in My another job atmy anotherjobinmy anotherjobata another job in my
current industry current level current function higher level current location

*Only respondents reporting that they have accepted a new job are included in this

CEB Corporate Leadership Council .
analysis. 23
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isnow Gartner  Departure View Appendix:
EVP Attribute Definitions
Attribute Name Definition

Business Travel

The amount of out-of-town business travel required by the job

Camaraderie

Whether working for the organization provides opportunities to socialize with oth'e.’

(A

Collegial Work Environment

Whether the work environment is team-oriented and collaborative

Compensation

The competitiveness of the job's financial compensation package

Coworker Quality

The quality of the coworkers in the organization

Customer Reputation

The reputation of the clients and customers served in performing the job

Development Opportunities

The developmental/educational opportunities provii@ vy the job and organization

Diversity

The organization’s level of commitment i¢ having a diverse workforce

Empowerment

The level of involvement employees have in decisions that affect their job and career

Environmental Responsibility

The organization’s level of ccmmitment to environmental health and sustainability

Ethics/Integrity

The organization's comantment to ethics and integrity

Informal Work Environment

Whether the work en:/ironment if formal or informal

Future Career Opportunities

The future .areer opportunities provided by the organization

“Great Employer” Recognition

Whetlier ov not the organization’s reputation as an employer have been recognized by a third-party

organizztion

Organizational Growth Rate

The growth rate of the organization’s business

Health Benefits

The comprehensiveness of the organization's health benefits

Industry

The desirability of the organization’s industry to the respondent

Innovation

The opportunity provided by the job to work on innovative, “leading edge” projects

Job-Interests Alignment

Whether the job responsibilities match your interests

CEB Corporate Leadership Council
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is now Gartner

Departure View Appendix:

EVP Attribute Definitions, Continued

Attribute Name

Definition

Job Impact

The level of impact the job has on outcomes

Location

The location of the jobs the organization offers

Manager Quality

The quality of the organization’s managers

Market Position

The competitive position the organization holds in its market(s)

Meritocracy

Whether or not employees are rewarded and promoted based on achievements

Organization Size

The size of the organization’s workforce

Organizational Stability

The level of stability of the organization and tha job

People Management

The organization’s reputation for managing peop\s

Product Brand Awareness

The level of awareness in the market viace for the product’s brand

Product/Service Quality

The organization’s product or service quality reputation

Recognition

The amount of recognition- prodeed to employees by the organization

Respect

The degree or respect that the organization shows employees

Retirement Benefits

The comprehensiveness of the organization’s retirement benefits

Risk Taking

The: amaunt of risk that the organization encourages employees to take

Senior Leadership Reputation

Thj;q'l}ality of the organization’s leadership

Social Responsibility

The organization’s level of commitment to social responsibility

Technology Level

The extent to which the organization invests in modern technology and equipment

Vacation

The amount of holiday/vacation time that employees earn annually

Work-Life Balance

The extent to which the job allows you to balance your work and your other interests

CEB Corporate Leadership Council
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isnowGatner  Departure View Appendix:
EVP Development Opportunity Attribute Definitions

Attribute Name \ ~ Definition
New Business Launch The opportunity to launch a new line of business _
New Role Opportunity [The opportunity to work in a new role or job \
Lead Expansion The opportunity to lead an expansion of an existing business
Business Turnaround The opportunity to turn around a struggling business or function
Project Turnaround The opportunity to turn around a struggling team or project
Work Abroad The opportunity to work in a foreign country _
Manage Employees The opportunity to manage employees
Customer Facing Role The extent of work with customers
Manage Third Party Relationships The extent of work with vendors, supyptiers, or partners
Cross Business Opportunity The extent of work across muitipis business units or functions
Learn New Skill The opportunity to learn a new skill or occupation.
Improve Current Skills The opportunity to improve your current skills
Team Management The opportunity to iead a team
Decision-Making jinhe exient of responsibility for making critical business decisions
Leadership Academy B : 'The opportunity to attend a leadership academy
Professional Conferences The opportunity to attend professional conferences or workshops
Coaching from Senior Executive The opportunity to be coached by a senior executive
Coaching from Expert The opportunity to be coached by a subject matter expert
Degree Funding The amount of funding provided for degree programs

CEB Corporate Leadership Council
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isnow Gartner  Departure View Appendix:

EVP Development Opportunity Attribute Definitions, Continued

Attribute Name

" Definition

Continuing Education Classes

The amount of funding provided by the organization for continuing education classes

Professional Certificate Funding

The extent of funding for professional certification programs

Emerging Market

The opportunity to work in an emerging market economy

Sabbatical

The opportunity to take a sabbatical for professional development

New Product Development

The opportunity to design a new product

Lead Organization Training

The opportunity to lead organization trainings.

Receive Organization Training

The opportunity to take organization training

Budget Management

The opportunity to manage a budget

Sales

The opportunity to lead a sales push

Job Rotation

CEB Corporate LLeadership Council
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isnow Gartner  Departure View Appendix:
EVP Manager Quality Attribute Definitions

Attribute Name | Definition
Interaction The availability of personal interaction with your manager on a daily basis Z
Manager Fit The degree to which your manager's work styles fit with your own o
Performance Enablement [The extent to which your manager brings out the best in your ability
Work Life Balance The extent to which your manager encourages a healthy work-life ba'ance
Safety Focus The extent to which your manager cultivates a safe work envircnment
Diversity The extent to which your manager cultivates an inclusive an« diverse work environment
Performance Recognition The extent to which your manager fairly recognizes and rewards your job performance
Trust The extent to which your manager trusts you to do your job
Intelligence The extent to which your manager ext:ibiis the intelligence and skill to do their job
Passion The extent to which your marn:ager exhibits passion towards their work
Caring The extent to which your manager cares about their direct reports
Ethical Behavior [The extent to which your manager demonstrates ethical standards of behavior in making business decisions
The extent 15 whick your manager possesses strong business skills (business acumen, financial
Business Skills management, results orientation, etc)
The extent to which your manager exhibits strong interpersonal skills (communication skills, conflict resolution,
Interpersonal Skills __lete;
Inspirational Leadership \ The extent to which your manager is able to inspire employees
Project management The extent to which your manager effectively manages project components to achieve intended objectives
Equitable Behavior The extent to which your manager demonstrates equity in managing and rewarding employees
Informal Feedback The extent to which your manager provides day-to-day informal feedback that helps you do your job better

CEB Corporate Leadership Council
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isnowGartner  Departure View Appendix:
EVP Manager Quality Attribute Definitions, Continued
Attribute Name Definition

Formal Feedback

The extent to which your manager provides formal feedback during your performance review that helps you do
your job better

Objective Setting The extent to which your manager provides clear performance standards arid objectives for your role
Coaching The extent to which your manager provides quality coaching
Mentoring The extent to which your manager provides quality mentoring an< advice based on their own experience

Resource Allocation

The extent to which your manager ensures that you have tha inforration, resources, and technology necessary
to do your job

Performance Evaluator

The extent to which your manager accurately understands and evaluates your performance

Risk taking

The extent to which your manager enccisrages and cultivates risk taking

Organizational Values

The extent to which your manager comiraunicates and upholds the values of the organization

Solutions Orientation

The extent to which your man:ger ivelps find solutions to your problems

Personal Development

The extent to which your manager provides development opportunities to meet your personal goals

Career Champion

The extent tc which your manager champions your career interests

CEB Corporate Leadership Council
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isnow Gartner  Departure View Appendix:
EVP Work-Life Balance Attribute Definitions

Attribute Name , Definition
Flexible Work Schedule The extent to which employee can work hours that differ from the normal company start and stop time
Extra number of hours that an employee may be required to work on average, beyond the number of current
JAverage Hours Worked Per Week working hours already served by the employee _
Predictable Working Hours The extent to which employees have visibility into their working hours
Forced Vacation Time [The minimum amount of holiday or vacation time that employces are required to utilize
Paid Sick Leave IThe amount of paid sick leave provided by the organizaticn
Paid Vacation Days IThe total number paid vacation days your organizziion offers each year, excluding sick days
Paid Time Off Carry Over Limit Whether or not your organization allows vou to carry-over unused vacation or sick days to the next year
Volunteer Work Whether employees can undertake oiuriteer work during regular work hours
Personal Time Interruptions The frequency of work-related iriierruptions during non-work time
Switching Part-Time and Full-Time The extent to which employees cain move between full-time and part-time work
Emergency Leave of Absence \Whether or not empinyces can take leave of absence for personal emergencies
Paid Parental Leave The amouri of paid naternal leave provided by the organization
Sabbatical and Educational Leave The amsurnt of time employees can take off for sabbatical leave
Job Sharing #Vhether or not part-time employees can share the work and responsibilities of one full-time position
Telecommuting Technology :Extent to which the organization enables employees to connect remotely with the workplace
Time Spent Telecommuting [Time spent working in a location other than the workplace
Remote Work Sites Access to alternative work sites to support telecommuters
Commuting Subsidies The level of subsidies received by employees toward the cost of travel to the workplace
On-Site Parking The extent to which employees have access to on-site car or vehicle parking facilities

CEB Corporate Leadership Council
30
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isnow Gartner  Departure View Appendix:
EVP Work-Life Balance Attribute Definitions, Continued

Attribute Name

Definition

Business Travel Nights Away

'The number of nights away from home required by the job

On-Site Childcare

Whether the organization provides on-site childcare services

Childcare Subsidies

The level of reimbursement received by employees for childcare costs _

Emergency Dependent Care Services

Whether or not employees have access to short-term emergency cars sevvices for dependents

Eldercare Subsidies

The level of reimbursement received by employees for eldercare costs

Employee Support Groups

Whether or not employees have access to employee support grouss {2.g., caregiver) to exchange
experiences, advice, and practical insights

Education Reimbursement

The level of reimbursement received by employees fur their education costs and for their children’s education
costs

Employee Counseling

Employee access to counseling service to resolve personal and work-related problems

Physical Wellness/Fitness Services

Physical/health wellness programs to pramote physical wellbeing (e.g., fitness clubs, health risk assessments,
nutrition counseling)

Financial Wellness Programs

Personalized investment suggestions through in house/external consultants (e.g., financial weliness
counseling, investment coungeling)

Wellness Program Participation Costs

[The cost of employe: sp.onzored programs designed to promote employee (and dependent) physical, mental,
and/or financial well being

Personal Insurance

The compieinensiveness of personal insurance (e.g., legal, travel home) cover for employees

Preventive Health Care Program

Whether employees have access to preventative health screening and examination

On-Site Nurse/Doctor

YWhaiier or not employees have access to a nurse or doctor in the workplace

Reproductive Health Program

\Whether employees have access to dedicated reproductive health information, consulting, and services

IAdoption Subsidy

[The amount of money your employer provides to help offset the costs of adopting a child

Fertility Coverage

Maximum amount your plan pays towards fertility services (e.g., ovulation injections, in vitro-fertilization) in
one plan year

Cafeteria

The quality of the organization’s on-site cafeteria food services available to employees

Personal Assistant Service (Concierge)

Whether employees have access to dedicated assistance for personal administrative tasks and errands

CEB Corporate Leadership Council
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Supporting CEB Corporate Leadership Council Resources

:m ECEB
WWW.EXECUTIVEBOARD.COM — b

P L is now Gartner,

Leverage the Employment Value Proposition Solution
Center— Use the Decision Support Center to learn more about
EVP drivers, make the case for improvement, and discover tactics

and best practices to develop the drivers that matter most to your m—————"
employees. R

Request On Site Presentation—CEB Corporate Leadership
Council can present results to senior leaders, research on key EVP
drivers, as well as the most effective strategies for improving
employee preference.

Continue to Measure and Monitor—Once an actior plan is in
place, use the Exit Survey to track changes a! yc.ir organization
on an ongoing basis.

CEB workforce
Surveys & Analytics

Engage. Align. Become Agile. k . . : . . .
Make your survoy a clear advantage. COMSIder CUStOMIzedSOIUtionS—-COndUCt deta“ed analySlS Wlth

; CEB Workforce Surveys & Analytics to uncover more EVP drivers of
’\ ; disengagement and create a customized action plan.
N | ; ‘
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CEB Departure

View Spotlight
|

Prepared for
Dept. of Education and Trainin

2018: 1st Quarter

What is the Spotlight?

Employees are leaving your organization and you
need answers...

*Why are employees leaving
my organization?

*Which aspects of my EVP
are least competitive?

*How can | reduce dissatisfactior anz rearetted
attrition?

*How satisfied are departing employees relative
to our talent competitors?

The Spotlight from CEB Departure View sheds
light on your organization’'s departing employees
and provides valuable insight on how to solve key

departure challenges. ﬁh ‘ EB

WHAT THE BEST COMPANIES DO
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Spotlight

o]
Dept. of Education

Prepared for and Training-
Queensland

Your Departure View report includes data from:

1) Organization Segment: Entire Population
(n=175)

2) Benchmark: Global Benchmark
(n = 14762)
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Spotlight
TN

Dept. of Education
Prepared for and Training-
Queensland

How satisfied are departing employees relative to our talent competitors?

Organization Score Out % Change from Competitive 75t 9ot

of 100 Prior Period 2 Placement Percentile Percentile

18%? Disadvantage

_’] Departure Index

Index trending
perceptions of
departing employees.

i
(D)}
O
©

@® Employee Satisfaction

n Level of satisfaction among departing
employees.

89 95

Net Promoter Score
Liketihood of departing employees to
recommend your organization.

% T Disadvantage 50 60

_/ EVP Alignment
'

Alignment of EVP priorities with
departing employees’ perceptions.

30% ¢ 27 30

2 Prior Period: 2017 4th Quarter

Benchmark Comparison

& Above the 75th percentile & Above the 50th percentile @ Below the 50th percentile
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Spotlight
BRI

Dept. of Education
Prepared for and Training-
Queensland

Why are employees leaving my organization?

Segments to Watch

Primary Reasons Description % Change from Top EVP Most Common
for Departure Prior Period ? Alignment Issue Compensation Change
0 Dissatisfied with o ? \
19 A) work experience. 41% " Increased N/A WA
Respect N
Pushed Away * Compensation
Satisfied with ? (5
0/ work experience, o
3% . 40% N/A N/A
but r‘?ce“’ed ‘r Future Career increased
Pulled Away better job offer. Opportunity Compensation
L Z
Changed careers, r®n O?} O
(y industries or — | N
3% 0% N/A N/A
went back to Job-Interests Increased
Career Change school. Aligrment Compensation
Left for personal ﬁ x
6% o
() famil . 199% N/A N/A
ortamily reasons ‘ Work-Life No Change In
Personal Reasons Balance Compensation
Left involuntarily | ﬂ
55°A) or retired. 15% ‘f . N/A N/A N/A
Work-Life
Involuntary Balance

2 Prior Period: 2017: 4th Quarter
® |f the Change from Prior Period for Pushed Away employees decreases, it reflects an improvement in the results.
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Spotlight
RIS

Dept. of Education
Prepared for and Training-
Queensland

Which aspects of my EVP are least competitive?

Segments to Watch

EVP Development Priorities * Change from Prior Competitive
Period ® Placement

1 @ Respect s Disadvantage N/A N/A

» 9 People

Management 1

N

M]3 B>

Disadvantage N/A N/A

Recognition 1 Disadvantage N/A N/A

i N

Balance

Manager Quality 1

t
4
Work-Life 1 4 Disadvantage N/A N/A
. 4
1;

6 Ethics/Integrity 1 advantage N/A N/A
Future Career s, B
7 Opportunity : ‘} NiA N/A

Empowerment 3 f Disadvantage N/A N/A

2 Priority and competitive placement is based on EVP competitiveness.
b Prior Period: 2017: 4th Quarter

8

Benchmark Comparison

@ Above the 75th percentile & Above the 50th percentile ® Below the 50th percentile
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Spotlight
EOEEE———
- Dept. of Education
Prepared for and Training-
Queensland

How can | reduce dissatisfaction and regretted attrition?

Respect

Y

Areas of Focus

« Drive activities to create a respectful
and inclusive work environment. Click
here to learn more.

» Click here to review the tips and tools
to help managers build or strengthen
the relationships they share with their
employees.

Ethics/Integrity

JU

Areas of Focus

» Integrate and reinforce ethics for
employees in moments of high-change
work environments. Click here to
review.

» “Click here to review ideas to convey

the importance of organizational values
and inspire employees to participate in

living the values.

Areas of Focus

People Management

« Click here to understand approachss
to reinforce inclusive behaviors at
critical moments in empioyee iife cycle
and ensure behaviors are sustained
over time.

+ Coach managers on the importance
of peanle and performance
m=snagement. Click here to access
tools.

Disadvantage

Summary of Key Trends

Employee Satisfaction
81% of departing employees are leaving your

organization satisfied.

Competitive
Placement

Change from
Prior Period?

19% %

2 Prior Period: 2017: 4th Quarter

Benchmark Comparison

& Above the 75th percentile

\
‘\“Jﬁ Net Promoter Score

The number of departing employees that
would recommend your organization is low,
giving you an NPS score of 24.

:"[ EVP Alignment

[}
Your score is 30, which means your EVP
priorities and EVP competitiveness are closely
aligned.

Competitive
Placement

Disadvantage

Change from
Prior Period?

4% ?

Above the 50th percentile

Competitive
Placement

Change from
Prior Period?

30% 4

® Below the 50th percentile
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CEB Departure

View Spotlight
I

Prepared for |
Dept. of Education and Trainin

2018 Q2

Apr-Jun

What is the Spotlight?

Employees are leaving your organization and you
need answers...

*Why are employees leaving
my organization?
*Which aspects of my EVP

are least competitive?

*How can | reduce dissatisfacticn and iegretted
attrition?

*How satisfied are departing employees relative
to our talent competitors?

The Spotlight from CEB Departure View sheds

light on your organization’s departing employees

and provides valuable insight on how to solve key
departure challenges.

Application

- Document

O of 44

= CEB

WHAT THE BEST COMPANIES DO




Spotlight
KON

Dept. of Education
Prepared for and Training-
Queensland

Your Departure View report includes data from:

1) Organization Segment: Entire Population
(n=163)

2) Benchmark: Global Benchmark
(n= 16254)
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Spotlight
AR

Dept. of Education
Prepared for and Training-
Queensland

How satisfied are departing employees relative to our talent competitors?

Organization Score Out % Change from Competitive 75t 90th

of 100 Prior Period @ Placement Percentile Percentite

0% ‘T Disadvantage |

Departure Index

Index trending
perceptions of
departing employees.

L&

&
o
o

@® Employee Satisfaction

n Level of satisfaction among departing
employees.

89 95

Net Promoter Score
Likelihood of departing employees to
recommend your organization.

_/ EVP Alignment
d

'-.| Alignment of EVP priorities with
departing employees’ perceptions.

7% % 27 30

2 Prior Period: 2018 Q1

Benchmark Comparison

% Above the 75th percentile #  Above the 50th percentile ® Below the 50th percentile

RTI Application 183214 - File C - Document 41 of 44




Spotlight
AR

Dept. of Education
Prepared for and Training-
Queensland

Why are employees leaving my organization?

Segments to Watch

Primary Reasons Description % Change from Top EVP Most Common
for Departure Prior Period ? Alignment Issue Compensation Change
o
Dissatisfied with @ ?
o o
1 6 / ° work experience. 16% " Increased N/A N/A
Respect )
Pushed Away * Compensation
Satisfied with Eg ? é
o work experience, o \
4 /o but received 33% ? Increased IN/A N/A
Pulled Away better job offer. Recognition Compensation
. a
N\
Changed careers, ;’.*& \r O
30/ industries or 0% = ()
° went back to ’ \ Increased N/A N/A
Career Change schaol. Camaraderie Compensation
Left for personal ?
) e, AR
7% or family reasons. W T N/A N/A
Location Increased
Personal Reasons Compensation
Left involuntarily
55% or retired. 0% = . NIA N/A NIA
Work-Life
Involuntary Balance

2 Prior Period: 2018 Q1

® If the Change from Prior Period for Pushed Away employees decreases, it reflects an improvement in the results.
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Spotlight
ST

Dept. of Education
Prepared for and Training-
Queensland

Which aspects of my EVP are least competitive?

Segments to Watch

EVP Development Priorities 2 Change from Prior Competitive
Period Placement

' . People .
1 . Management 1 f Disadvantage N/A N/A
Work-Life .
2 ﬁ Balance 2 ‘r Disadvantage N/A N/A
3 g Recognition e N/A N/A
4 @ Respect 3 " Disadvantage N/A N/A
L 1]
5 .’i Manager Quality s N/A N/A
Future Career
6 8 Opportunity 1 " N/A N/A
7 515 EthicslIntegrity 1 .i, Disadvantage N/A N/A
Senior
8 & Leadership 2 4 Disadvantage N/A N/A
Reputation
2 Priority and competitive placement is based on EVP competitiveness.
® Prior Period: 2018 Q1
Benchmark Comparison
@ Above the 75th percentile # Above the 50th percentile ® Below the 50th percentile
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Spotlight
R

Dept. of Education
Prepared for and Training-
Queensland

How can | reduce dissatisfaction and regretted attrition?

. . » Senior Leadershi
Ethics/Integrity o People Management . P
8 Reputation
Areas of Focus " Areas of Focus Areas of Focus
* Integrate and reinforce ethics for « Click here to understand approaches * Create leaders that lead their teams
employees in moments of high-change to reinforce inclusive behaviors at and others' teams to high perfcrmance.
work environments. Click here to critical moments in employee life cycle Click here to learn mcre.
review. and ensure behaviors are sustained
over time.
« "Click here to review ideas to convey * Coach managers on the importance » Znable strong leadership performance
the importance of organizational values of people and performance by iucusing on leaders' skills as well as
and inspire employees to participate in management. Click here to access the organization and market situation in
living the values. tools. which leaders work. Click here to
. access.
\J
| N ) ]

Summary of Key Trends

[ O .
n Employee Satisfaction g‘,‘ﬁ Net Promoter Score K> 1 EVP Alignment
; 1
84% of departing employees are leaving yeur i The number of departing employees that Your score is 28, which means your EVP
organization satisfied. . would recommend your organization is low, priorities and EVP competitiveness are closely
giving you an NPS score of 24. aligned.
Change from | Competitive » Change from Competitive Change from ' Competitive
Prior Period? Placement Prior Period? Placement Prior Period? ‘ Placement
ot GO owe e

2 Prior Period: 2018 Q1

Benchmark Comparison

@ Above the 75th percentile & Above the 50th percentile . ® Below the 50th percentile
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BROMLEY, Prue

From: WHITEHEAD, Annette

Sent: Thursday, 31 May 2018 2:36 PM
To: NIXON, Leanne; MULLER, Carina
Cc: GARVEY, Rae

Subject: RE: NAPLAN SURVEY IS NOW LIVE

[ think it could come from you Leanne
From: NIXON, Leanne

Sent: Thursday, 31 May 2018 1:36 PM

To: MULLER, Carina

Cc: WHITEHEAD, Annette; GARVEY, Rae
Subject: RE: NAPLAN SURVEY IS NOW LIVE

Hi
Do we know if Tony has a view on whether this should come from him? If Not V!l just confirm but it looks good.
Leanne

Leanne Nixon

A/Deputy Director-General, State Schools

Department of Education

Queensland Government

P: 07 303 44762 | M: [N i
E: leanne.nixon@qed.qld.gov.au | http://dete.qgld.gov.au

Level 22 | 30 Mary Street | Brisbane QLD 4000

PO Box 15033 | City East QLD 4002

Inspiring minds. Creating opportunities. Shaping Queenslandi’s 1uture. Queensland
Please consider the environment before printing this email. Government

From: MULLER, Carina

Sent: Thursday, 31 May 2018 1:26 PM

To: NIXON, Leanne <Leanne.NIXON@ged.gld.gov.au>

Cc: WHITEHEAD, Annette <Annette.WH!TEHEAD@qed.qld.gov.au>; GARVEY, Rae <Rae.GARVEY@qed.qld.gov.au>
Subject: RE: NAPLAN SURVEY IS NOW LIVE

Hi Leanne, thanks for this.

As discussed, below is scive draft text for your consideration and on-send, to raise school and parents awareness of
the opportunities to share their views.

Let me know if you need any further info at this point.

Thanks
Carina

Carina Muller

A/Assistant Director-General

Strategic Policy and Intergovernmental Relations
Department of Education

RTI application 183214 - File D - Document 1 of 21




P: 07 3034 5905 M: SN

E: carina.muller@ged.qld.gov.au

Level 21 | Education House | 30 Mary Street | Brisbane QLD 4000
PO Box 15033 | City East QLD 4002

Please consider the environment before printing this email.

DRAFT TEXT
Dear Colleagues

As you may be aware, the Queensland Minister for Education has publicly announced a review of NAPLAN in the
Queensland context. | am writing to advise you that this review has now commenced.

As you know, NAPLAN is just one indicator used in Queensland to assist in our school irmgrovement agenda.

As NAPLAN has now been in operation nationally for a decade, Minister Grace is keer to hear the views and
experiences of Queensland parents, school leaders, school communities and other ey stakeholders.

As the first step in this review, Dr Gabrielle Matters and Dr Robert Lake have beed appointed to seek the views and
experiences of Queensland parents.

A public parent survey is now open for the next several weeks and can b= accessed here:
https://tinyurl.com/NAPLAN-Q

Public forums are also being run by Dr Matters at the following locations on the relevant dates:
- Emerald, Mayfair Ridge Tavern, 7 June 2018, 5:004m — 6:00pm
- Brisbane, Broncos Red Hill Leagues Club, 11 June 218, 5:00pm — 6:00pm
- Brisbhane, Carina Leagues Club, 12 June 2018, 5:00pm - 6:00pm
- Townsville, Cowboys Leagues Club, 12 June 23218, 5:00pm - 6:00pm

Parents can book their spot for the forum by emsziling NAPLAN@novumAVl.com.au

| encourage you to communicate this informatior to your parent communities through direct email and via your
newsletter.

In the coming weeks the NAPLAN review will expand and will include hearing from school leaders, school
communities and other key stakeholders. Further details on this will be provided to you over the coming weeks.

From: NIXON, Leanne
Sent: Thursday, 31 May 2018 12:18 PM

To: MULLER, Carina

Subject: FW: NAPLAN SURVEY IS NOW LIVE

Leanne Nixon

A/Deputy Director-General, State Schools
Department of Education

Queensland Government

P: 07 303 44762 | M: [SIAZISBN

E: leanne.nixon@qed.qld.gov.au | http://dete.qld.gov.au

: | Queensland
Level 22 | 30 Mary Street | Brisbane QLD 4000 Government
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PO Box 15033 | City East QLD 4002

Inspiring minds. Creating opportunities. Shaping Queensland’s future.
Please consider the environment before printing this email.

From: Gabrielle Matters [_

Sent: Thursday, 31 May 2018 11:54 AM
To: NIXON, Leanne <Leanne.NIXON@ged.qld.gov.au>
Subject: NAPLAN SURVEY IS NOW LIVE

Dear Leanne
Further to my message last evening, I would like to inform you that the NAPLAN
survey is now live.

LINK

https://tinyurl.com/NAPLAN-Q

Best regards,

Gabrielle

Dr Gabrielle Matters

Gabrielle Matters Consulting

Assessment in Education - systems design and review
Woody Point, Australia 4019

phone +61 (0)

skype: gabrielle.matters.encore
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_IEOMLEY, Prue

e T R e S = =
1From: WHITEHEAD, Annette
Sent: Thursday, 31 May 2018 2:35 PM
To: MULLER, Carina
Cc: GARVEY, Rae
Subject: RE: NAPLAN SURVEY IS NOW LIVE

Ok good, revised rla_pqlan me‘dia is good -

From: MULLER, Carina

Sent: Thursday, 31 May 2018 12:35 PM

To: WHITEHEAD, Annette

Cc: GARVEY, Rae

Subject: FW: NAPLAN SURVEY IS NOW LIVE

Hi Annette, fyi the survey is now live. | had hoped to send the survey to both yourself and Leanne for review prior to
it going live — looking at it, most of our and PMR’s comments have been taken an board.

Outstanding steps:

1. I'll shortly email Leanne some messaging to send to schools
2. Ministerial media release — we’ll let CEP know the survey is now live. I've sent the revised media release
back to you this morning for your consideration.

Thanks
Carina

Carina Muller

A/Assistant Director-General

Strategic Policy and Intergovernmental Relations
Department of Education

P: 07 3034 5905 M: [SSHBE

E: carina.muller@ged.qld.gov.au

Level 21 | Education House | 30 Mary Street | Brisbari2 £:LD 4000
PO Box 15033 | City East QLD 4002

Please consider the environment before printirg this zmail.

From: NIXON, Leanne

Sent: Thursday, 31 May 2018 12:18 PM

To: MULLER, Carina

Subject: FW: NAPLAN SURVEY IS NOW LIVE

Leanne Nixon

A/Deputy Director-General, State Schools
Department of Education

Queensland Government

P: 07 303 44762 | M: SRS

E: leanne.nixon@qed.qld.gov.au | http://dete.qld.gov.au
Level 22 | 30 Mary Street | Brisbane QLD 4000

‘ Queensland
PO Box 15033 | City East QLD 4002 Government
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Inspiring minds. Creating opportunities. Shaping Queensland’s future.
Please consider the environment before printing this email.

From: Gabrielle Matters [mailto [SE(S)(D)EICORMTANAONP)

Sent: Thursday, 31 May 2018 11:54 AM
To: NIXON, Leanne <Leanne.NIXON@ged.qld.gov.au>
Subject: NAPLAN SURVEY IS NOW LIVE

Dear Leanne

Further to my message last evening, I would like to inform you that the NAPLAN
survey is now live,

LINK

https://tinyurl.com/NAPLAN-Q

Best regards,

Gabrielle

Dr Gabrielle Matters

Gabrielle Matters Consulting

Assessment in Education - systems design and review
Woody Point, Australia 4019

phone +61 (0)

skype: gabrielle.matters.encore
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BROMLEY, Prue

From: MULLER, Carina

Sent: Monday, 4 June 2018 11:52 AM

To: MCALLISTER, Danielle; WHITEHEAD, Annette

Cc: GARVEY, Rae; SEELEY, Nick

Subject: RE: NAPLAN Review - Gabrielle Matters - survey questions
Categories: Information

Hi Dan, a link to the survey is here — it is now live.

https://tinyurl.com/NAPLAN-Q

Thanks
Carina

Carina Muller

A/Assistant Director-General

Strategic Policy and Intergovernmental Relations
Department of Education

P: 07 3034 5905 M: [ENAZ e

E: carina.muller@ged.gld.gov.au

Level 21 | Education House | 30 Mary Street | Brishane QLD 4000
PO Box 15033 | City East QLD 4002

Please consider the environment before printing this email.

From: MCALLISTER, Danielle

Sent: Monday, 4 June 2018 10:44 AM

To: WHITEHEAD, Annette; MULLER, Carina
Subject: NAPLAN Review - Gabrielle Matters - survey questions

Hi Annette and Carina

You mentioned at MIB last week that ysu were working with Gabrielle on the survey questions. Are you able to send
me through a copy, please?

Thanks
Danielle

Danielle McAllister

A/Senior Policy Advisor

Office of the Hon Grace Grace MP
Minister for Education

Minister for Industrial Relations
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BROMLEY, Prue

=_Ss—l ——— S i i D R 1 |
From: WHITEHEAD, Annette
Sent: Friday, 15 June 2018 9:06 AM
To: ROBINSON, Lesley
Subject: RE: School Opinion Survey (SOS)

Well done good outcome

From: ROBINSON, Lesley

Sent: Friday, 15 June 2018 9:04 AM

To: WHITEHEAD, Annette

Subject: FW: School Opinion Survey (SOS)

FYI

Lesley Robinson
Assistant Director-General

Strategy and Performance
Department of Education

P: 07 3513 6909 i
w-[5.47(3)(h) -] |
E: Lesley.Robinson@qed.qld.gov.au 1
Level 20 | Education House | 30 Mary Street | Brisbane QLD 4000 |
PO Box 15033 | City East QLD 4002

‘ . L _ , Queensland
Please consider the environment before printing this email. Government

From: Sam Pidgeon [mailto [SETS)BIMCOMPN!

Sent: Thursday, 14 June 2018 10:01 PM
To: ROBINSON, Lesley <Lesley.Robinson@:ed.qld.gov.au>
Cc: NIXON, Leanne <Leanne.NIXON@ged aid.gov.au>; SCHWERIN, Leon <Leon.SCHWERIN@ged.qld.gov.au>; KILLIN,

Damien <Damien.KILLIN@ged.qld.gov.au>; Paige Bousen J{SH(S)(D)EICONta

Subject: Re: School Opinion Survey (825)

Dear Lesley

Thank you for this comprehersive outline of your planned approach to addressing the concerns raised by the QTU. |
have consulted with Paige 2cusen and senior officers of the QTU and can confirm that we are comfortable with
measures you suggest for ihe 2018 SOS.

| will report this outcome to our next Executive meeting and Education Leaders Committee.

Have a great weekend

Sam

Sent from my iPhone

On 14 Jun 2018, at 8:44 am, ROBINSON, Lesley <Lesley.Robinson@ged.qld.gov.au> wrote:

1
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Hi Sam

Thank you for discussing with us yesterday the staff survey conducted annually as part of the School
Opinion Surveys (SOS).

In relation to the seven questions discussed — four leadership and three questions pertaining to
sexual harassment and bullying — the department acknowledges and shares the concerns associated
with reporting this data, particularly in small schools where these questions may reflect on an
individual rather than a leadership team. As you would be aware, the Department worked with the
Public Service Commission and key stakeholders in 2017 to add these questions to avoid school staff
undertaking two surveys, SOS and Working for Queensland (conducted by the PSC across the whole
Public Service).

To appropriately manage this issue, the department gives an undertaking to implement the
following measures:
1. Discontinue public reporting of SOS data at a school level, and remgve these questions
from school-level reports;
2. Reorganise the staff survey so that these questions are asked at the end of the survey (with
a note that they will be reported at a state level only); and
3. Balance Right To Information (RTI) and Privacy obligations to ernsure that data from small
schools which may reflect upon an individual is withheld in any RTI requests.

Reporting

Public reporting will now be restricted to the publication of a State-level aggregate report. This
report aggregates the opinions of approximately 48,000 statf across State schools. School-level
reports will be produced without data for the seven questians and provided to schools and regions
via existing processes. SOS data will be provided to the Public Service Commission to generate
agency-level data.

Survey Reorganisation

The current survey requires non-teaching statf to respond to 49 questions. Included in the 49
questions are two of the four leadership questions and the three questions about bullying / sexual
harassment. Teaching staff are asked tc answer these 49 questions plus an additional 17, which
includes the remaining two leadership questions. Principals answer the same 66 questions that are
asked of teaching staff, plus an additionz( five questions.

The survey will be redesigned so that the two leadership and three bullying / sexual harassment
questions are positioned at the end of the questions asked of non-teaching staff with caveats that
these questions will be reporiza zt a state level only. The remaining two leadership questions will
be positioned at the end of the questions asked of teachers with caveats that these questions will be
reported at a state level only.

RTI

Like all informaticn heid by the department, SOS data may be the subject of RTI requests. Our legal
unit manages the ATl process and decides on a case-by-case basis, what information can legally be
released. We are engaging with the legal unit to seek advice for a scenario where an RTI request
seeks SOS data for a small school and highlight the concern that the leadership questions are likely
to relate to a readily-identifiable individual.

We look forward to a response regarding from you about this proposed way forward.
Thank you for your assistance with this.
Lesley

Lesley Robinson
Assistant Director-General
<image002.jpg>
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Strategy and Performance
Department of Education

P: 07 3513 6909

M:

E: Lesley.Robinson@qged.qld.gov.au

Level 20 | Education House | 30 Mary Street | Brisbane QLD 4000
PO Box 15033 | City East QLD 4002

Please consider the environment before printing this email.

ok ok ok ok ok ok ok ok ok ok ok ok ok ok ok sk ok sk ok sk ok ok ok ok ok ok ok sk ok sk ok sk sk sk ke ok ok sk ok sk ke sk sk ok sk sk sk ok ok sk sk sk sk sk sk ke ok sk s sk sk sk sk sk s sk sk sk ok sk ok sk
st ok ok sk ok ok ok ok ook ok ok ok ok ok ok ok ok ok ok ok sk ook ok

IMPORTANT: This email (including any attachments) may contain legaily privileged,
confidential or private information and may be protected by copyright. You may only use it
if you are the person(s) to whom it was intended to be sent and if vou use it in an authorised
way. No one is allowed to use, review, alter, transmit, disclose, distritate, print or copy this
email without appropriate authority.

If the email was not intended for you and was sent to you by mistake, please telephone or
email me immediately, destroy any hard copies of this email, and delete it and any copies of
it from your computer system. Any legal privilege and caniidentiality attached to the email is
not waived or destroyed by that mistake.

It is your responsibility to ensure that this email does not contain and is not affected by
computer viruses, defects or interference by third parties or replication problems (including
incompatibility with your computer system).

sk ok ok sk ok ok ok ok ook ook ok ok ok ok ok sk ok ok sk ok ok ook ok ok ok sk ok sk ok Tk 3 sl sk ok ok ok sk ok e sk ok sk ok sk ok sk ok sk ok sk s sk sk sk sk ok ok sk ok sk ok sk ok sk ok sk ok ok
st ok ok ok ook ok ok ok sk ok ok ok ok ok ok sk ok ok ook ok ok ok

This is an email from the Queensland Teachers’ Union and may contain confidential information which is
privileged. It should only be read by those pcrsons to whom it is addressed. If you have received this email
in error, please notify us immediately by iclephone on 07 3512 9000. Please also destroy and delete the
message from your computer.
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WHITEHEAD, Annette

From: ROBINSON, Lesley

Sent: Thursday, 15 February 2018 11:20 AM

To: WHITEHEAD, Annette

Cc: ALBURY, Robyn; SEELEY, Nick

Subject: FW: Publication of School Opinion Survey responses
Follow Up Flag: Follow up

Flag Status: Completed

Hi Annette

FYl only.

We have discussed this issue with Leanne and are working through solutions — e.g. publisting system level data
only. SP are reviewing processes going forward around publication. Robyn will mzat with QTU again in month to
finalise.

L

From: ALBURY, Robyn

Sent: Thursday, 15 February 2018 8:11 AM

To: ROBINSON, Lesley

Cc: KINSELLA, Christopher

Subject: Publication of School Opinion Survey responses

Dear Lesley

Just wanted to let you know about the outcomes of our discussions with the QTU this week regarding the
publication of SOS responses at the school level. During our meeting we identified that SOS results, by school for
the principal, staff and student surveys have been available for each question on the education.qld.gov.au

website. This has been available since approximateiy 2013 however concerns have been raised this year to the QTU
by Principals due to the publication of the Workir:g for Queensland questions now included in the SOS that ask
teachers and staff about sexual harassment and tullying particularly for smaller schools. The publication of the
responses at this level does not appear in line with the PSC publication of results for the broader Working for
Queensland survey. At this stage we have :emoved the data from the website, are reviewing publication processes
and practices generally, re-developing how thie SOS results will be published and have agreed to meet with the QTU
in a month to share with them the deveicrinents.

Given the DG meets with the QTU reguiarly | thought you may need to discuss the issue.
Let me know if there is anything eise you need.

Regards

Robyn Albury

A/Assistant Director-General
Strategy and Performance
Department of Education

P: 07 351 36909

E: robyn.albury@det.gld.gov.au Je:;;md
Level 20 | Education House | 30 Mary Street | Brisbane QLD 4000 Government
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PO Box 15033 | City East QLD 4002

Working together to lift learning and skilling outcomes for Queensland.
Please consider the environment before printing this email.
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BROMLEY, Prue

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

=== ==

ROBINSON, Lesley

Monday, 11 June 2018 2:44 PM

WHITEHEAD, Annette

FW: QTU - SOS Staff Survey - Working for Queensland questions

Follow up
Completed

Lesley Robinson
Assistant Director-General

Strategy and Performance
Department of Education

P: 07 3513 6909

M:[s 47(3)(h) -|

E: Lesley.Robinson@qed.qld.gov.au

Level 20 | Education House | 30 Mary Street | Brishane QLD 4000
PO Box 15033 | City East QLD 4002

Queensland
Government

Please consider the environment before printing this email.

From: ROBINSON, Lesley

Sent: Monday, 11 June 2018 2:29 PM

To: SEELEY, Nick <Nick.SEELEY@qed.qld.gov.au>

Cc: NIXON, Leanne <Leanne.NIXON@qed.qld.gov.au>; SCHWERIN, Leon <Leon.SCHWERIN@qged.qld.gov.au>; KILLIN,
Damien <Damien.KILLIN@qed.qld.gov.au>

Subject: RE: QTU - SOS Staff Survey - Working for Queensland questions

Thanks Nick this might be good. We wil! sui together some dot points and get them across to you.
L

Lesley Robinson
Assistant Director-General

Strategy and Performance
Department of Education

P: 07 3513 6909

M:[s.47(3)(b) 1

E: Lesley.Robinson@qed.qld.gov.au

Level 20 | Education House | 30 Mary Street | Brisbane QLD 4000
PO Box 15033 | City East QLD 4002

Queensland
Government

Please consider the environment before printing this email.

From: SEELEY, Nick
Sent: Monday, 11 June 2018 1:29 PM
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3 To: ROBINSON, Lesley <Lesley.Robinson@ged.qgld.gov.au>
Cc: NIXON, Leanne <Leanne.NIXON@qed.qld.gov.au>; SCHWERIN, Leon <Leon.SCHWERIN@qed.gld.gov.au>; KILLIN,
Damien <Damien.KILLIN@ged.qld.gov.au>
Subject: RE: QTU - SOS Staff Survey - Working for Queensland questions

Hi Lesley, | have trawled through TRIM and can’t find any reference to the SOS.
The DG is meeting with the QTU tomorrow to discuss HAT and LT issues and could raise it, if need be?

Regards
Nick

Nick Seeley

Executive Director

Office of the Director-General
Department of Education

P: 07 3034 4750

M-[s.47(3)(b) -]

E: nick.seeley@ged.qld.gov.au

Level 33 | 1 William Street | Brisbane QLD 4000
PO Box 15033 | City East QLD 4002

Working together to lift learning and skilling outcomes for Queensland. Queen'.;aw
Please consider the environment before printing this email. Governmiznt

From: ROBINSON, Lesley

Sent: Monday, 11 June 2018 12:54 PM

To: SEELEY, Nick <Nick.SEELEY@qed.qld.gov.au>

Cc: NIXON, Leanne <Leanne.NIXON@ged.qld.gov.au>; SCHWERIN, Leon <Leon.SCHWERIN@qged.qld.gov.au>; KILLIN,
Damien <Damien.KILLIN@ged.qld.gov.au>

Subject: QTU - SOS Staff Survey - Working for Queensiand questions

Hi Nick

As discussed, the QTU contacted Chris Kinselia three or so weeks ago to say that their Executive had decided that
they did not want Working for Queenslanc questions in SOS in 2018. This came off the back of some meetings with
Robyn and Chris K where there was discussici about the reporting of these questions. In response to this feedback
SP took down from the department’s stats website any reference to individual school results (this has been the
practice over many years). Currently, and going forward there is whole of State results only. Individual schools get
their results.

I am just following up if there is any correspondence from the QTU regarding this issue before we follow back up
with the QTU. We only have « short timeframe now to finalise the survey instruments.

Thanks for your assistance with this.
Lesley

Lesley Robinson
Assistant Director-General

Strategy and Performance
Department of Education

P: 07 3513 6909
M:

: Queensland
E: Lesley.Robinson@ged.qld.gov.au Government
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yLevel 20 | Education House | 30 Mary Street | Brisbane QLD 4000
PO Box 15033 | City East QLD 4002

Please consider the environment before printing this email.
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From: WHITEHEAD, Annette
Sent: Thursday, 14 June 2018 9:.01 AM
To: ROBINSON, Lesley
Subject: RE: School Opinion Survey (SOS)

Thanks seems like a reasonable approach

From: ROBINSON, Lesley

Sent: Thursday, 14 June 2018 8:47 AM
To: WHITEHEAD, Annette

Subject: FW: School Opinion Survey (SOS)

FYI

Lesley Robinson
Assistant Director-General

Strategy and Performance
Department of Education

P: 07 3513 6909

M: [S A7(2)(RY ]

E: Lesley.Robinson@qed.qld.gov.au

Level 20 | Education House | 30 Mary Street | Brishane QLD 4000
PO Box 15033 | City East QLD 4002

. _ o ‘ ‘ Queensland
Please consider the environment before printing this email. Government

From: ROBINSON, Lesley

Sent: Thursday, 14 June 2018 8:44 AM

To: 'spidgeon@qtu.asn.au' <SG s e

Cc: NIXON, Leanne <Leanne.NIXON@qgez.4ic.gov.au>; SCHWERIN, Leon <Leon.SCHWERIN@ged.qld.gov.au>; KILLIN,
Damien <Damien.KILLIN@ged.qld.gov.au>

Subject: School Opinion Survey (SOS)

Hi Sam

Thank you for discussing with us yesterday the staff survey conducted annually as part of the School Opinion Surveys
(S0OS).

In relation to the seven questions discussed — four leadership and three questions pertaining to sexual harassment
and bullying — the department acknowledges and shares the concerns associated with reporting this data,
particularly in small schools where these questions may reflect on an individual rather than a leadership team. As
you would be aware, the Department worked with the Public Service Commission and key stakeholders in 2017 to
add these questions to avoid school staff undertaking two surveys, SOS and Working for Queensland (conducted by
the PSC across the whole Public Service).

To appropriately manage this issue, the department gives an undertaking to implement the following measures:

1. Discontinue public reporting of SOS data at a school level, and remove these questions from school-level
reports;
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2. Reorganise the staff survey so that these questions are asked at the end of the survey (with a note that they
will be reported at a state level only); and

3. Balance Right To Information (RTI) and Privacy obligations to ensure that data from small schools which
may reflect upon an individual is withheld in any RTI requests.

Reporting

Public reporting will now be restricted to the publication of a State-level aggregate report. This report aggregates
the opinions of approximately 48,000 staff across State schools. School-level reports will be produced without data
for the seven questions and provided to schools and regions via existing processes. SOS data will be provided to the
Public Service Commission to generate agency-level data.

Survey Reorganisation

The current survey requires non-teaching staff to respond to 49 questions. Included in the 49 questions are two of
the four leadership questions and the three questions about bullying / sexual harassment. Teaching staff are asked
to answer these 49 questions plus an additional 17, which includes the remaining twc teadership

questions. Principals answer the same 66 questions that are asked of teaching staff, gius an additional five
questions.

The survey will be redesigned so that the two leadership and three bullying / sexual harassment questions are
positioned at the end of the questions asked of non-teaching staff with caveats that these questions will be reported
at a state level only. The remaining two leadership questions will be positioned at the end of the questions asked of
teachers with caveats that these questions will be reported at a state levei anly.

RTI

Like all information held by the department, SOS data may be the suisjsct of RTI requests. Our legal unit manages
the RTI process and decides on a case-by-case basis, what informaticn can legally be released. We are engaging
with the legal unit to seek advice for a scenario where an RTI request seeks SOS data for a small school and highlight
the concern that the leadership questions are likely to relate to a readily-identifiable individual.

We look forward to a response regarding from you about this proposed way forward.
Thank you for your assistance with this.
Lesley

Lesley Robinson
Assistant Director-General

Strategy and Performance
Department of Education

P: 07 3513 6909

v [5.47(3)(0) 3

E: Lesley.Robinson@ged.qld.gov.au

Level 20 | Education House | 30 Mary Street | Brisbane QLD 4000
PO Box 15033 | City East QLD 4702

. _ . o . _ Queensland
Please consider the environment before printing this email. Government
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